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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


    Our program targets lower-income, “at-risk” eighth-grade students at Stanton Middle School in Kent. Priority consideration for selection into the program will be given to teens living in the 444-unit Villages at Franklin Crossing apartment complex and the surrounding Silver Meadows neighborhood. For a number of years, youth living in this area have been stigmatized; until several months ago their home was commonly referred to as “Silver Ghettos”.  Please note: In subsequent answers, the term “at-promise” will be used to refer to the program participants, not as a euphemism, but rather as advocated by All Kinds of Minds Institute founder Mel Levine, M. D. (2002), to reflect the spirit of the Community Connectors Program. This grade level was chosen because these adolescents are at a pivotal point in their lives: young enough to be open to possibilities for their futures and old enough to begin career exploration and goal-setting.  By focusing on eighth-graders, we are also creating a path to success in high school; those who need continuing support and reinforcement will be channeled into the Bridges Academy as freshmen and sophomores. (Christie & Zinth, 2008) Mentoring will continue through the ninth grade.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


Twenty (20) eighth-grade Stanton Middle School students per year; in addition, 20 other Stanton students will benefit from participating in the mentoring relationship as well as in-school activities of the program, e.g. guest speakers. Mentoring will continue as these students attend ninth grade at Kent Roosevelt High School.


3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☒ Expansion of an existing program within the applicant organization 


D. ☒ Extension of an existing program to a new setting





The program incorporates existing key elements of the successful Bridges Academy for ninth- and tenth-graders at Kent Roosevelt High School as well as creating a program for middle school students and adding the component of community mentorship, not only for the eighth-graders, but also extending the mentoring relationships into the high school program as the eighth-graders transition into ninth grade.





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


     Although the community of Kent, Ohio enjoys a wealth of resources, including Kent State University and all it has to offer and an “Excellent” school system, for some youth and their families, particularly those in poverty, the possibilities and hope for the future are not part of their current existence. The purpose of the proposed mentoring project is to provide a path to a new reality for these youth through relationships with caring people that will provide exposure to a broad range of opportunities as well as new knowledge and skills, including character habits and a positive mindset, thus creating an upward spiral of success. The name of the proposed project, PEAKS (Partners Exploring & Attaining Keys to Success), was chosen to reflect the spirit of the program and the recognition that our "at promise" students have many mountains to climb.  For the students it may seem like an endless uphill battle up the rough side of the mountain.  It often seems and feels more challenging to conquer alone. When paired with a dedicated, supportive mentor, together they can chart out a course to reach the P.E.A.K. of success!


     Our project will utilize a multiple, tiered mentoring model designed to bring together the resources of the Kent community while minimizing potential challenges such as mentor time and availability limitations and capitalizing on the strengths and contributions of each level of mentorship. For example, involving a peer and a (young adult) college mentor as well as an (older) adult mentor with each “at-promise” youth brings a wider variety of perspectives and web of support. In addition, whereas the adult professional can likely offer more knowledge and resources, and a greater wealth of experience, the “at promise” teen may find it easier to relate to, imitate, and learn from his or her younger mentors, at least initially. 


     Project activities will take place at Stanton Middle School and in the community. In Year One, peers, college students, and community members will mentor the eighth graders. In Year Two, college and community mentoring will continue with the students, who will now be in ninth grade and another set of mentors will begin mentoring the new eighth graders. In Year Three, the original community mentors will begin a new loop with the incoming eighth graders; however, we anticipate that these mentors will continue to have some contact through the high school years with the youth they began mentoring in Year One. We also expect that some of the peer friendships formed in middle school will continue as the students move on to high school. The project will continue in subsequent years following a 2-year mentoring loop. 


     Each of the five core principles are embedded in the program design and will be addressed:


1) through direct instruction and interaction with presenters and guest speakers, then reinforcement via small group activities during the TIE (Team Intervention and Enrichment) period at Stanton;


2) through affirming and supportive relationships with, and consistent, positive messages and encouragement from mentors, teachers, support staff and volunteers, and various community members with whom the youth will come in contact during the course of the project; and


3) through knowledge- and skill-building experiences such as “shadowing” a businessperson; exploration of entrepreneurship; community service project; and cultural/educational and social activities. 


     1. Goal-setting will be addressed explicitly by guest presenters and reinforced in the Entrepreneurial Mindset curriculum sessions as well as indirectly, during interaction with mentors and through shadowing and community service experiences. 


    2. Mentor modeling will be key to building character as the youth and their mentors engage in a variety of experiences together; stories, videos, and discussions will also be used as a means to operationalize the principle of character-building. 


     3. Several strategies will be used to develop pathways to achievement, including identification of barriers to success and engaging in interventions to overcome them. The “at-promise” participants will learn about a variety of career possibilities via speakers, field trips to businesses, activities with mentors such as visits to campus programs, e.g. fashion design, architecture, technology; and shadowing opportunities. 


     4. The project will also build resilience in a variety of ways. Self-discovery sessions and non-traditional strategies such as Blomberg Rhythmic Movement Training for those for whom it is appropriate will increase self-awareness and self-appreciation as well as remove barriers to learning. A “scaffolding” approach will be used to develop self-efficacy as students take on increasing responsibility for planning and making decisions regarding activities/projects and engage with their mentors in such experiences as learning to use public transportation. Resilience, self-confidence, and self-efficacy will also increase as the students achieve greater knowledge and competency not only in academics but in life outside of school; and experience increasingly higher levels of success as well as a greater comfort level in previously unfamiliar situations. For some youth, practicing stress reduction techniques and earlier bedtimes, participating in physical activity, and/or engaging in gardening and cooking with mentors may help to promote healthy lifestyle habits, which will also contribute to a greater sense of well-being and resilience.


  5.   The other four core principles are necessary but not sufficient for achieving success, and therefore helping the students to believe in a positive future is a key ingredient in our mentoring project. We will address this fifth and especially critical principle: a) through the encouragement of supportive, nurturing mentors b) by providing evidence of the students’ increasing competency through carefully sequenced activities in the students’ respective zone of proximal development and c) by introducing the students to a variety of models, who collectively exhibit characteristics that research has shown to increase the probably of imitation, i.e. power and prestige, competence, similarity, and success in dealing with difficult tasks and situations (Moreno, 2010).


     It should be noted that many activities will address more than one of the core principles simultaneously, helping to create an upward spiral of success. For example, experiencing academic success and real life applications of their academic work will help the students recognize that school has relevance for their lives, resulting in increased motivation and effort. The following outcomes will be used to measure success:


1) improvement in attendance, grades, and coping skills as reflected in school documents and teacher/mentor/self observations and reports, respectively;


2) reduction in disciplinary incidents and increase in prosocial behavior, the latter reflected in mentor, parent, and teacher observations;


3) active participation in project experiences as reported by teachers and mentors;


4)  more positive outlook, as indicated by teacher, parent, and mentor observations as well as student self-reports and changes on a questionnaire administered at the end of 7th grade, 8th grade, and 9th grade; and


5) development of competencies as reported by teachers, mentors, and students themselves.


 


5. Please describe the specific activities your program will conduct.


     Prior to the start of mentoring in September 2015, preparations will include identification of participant students and assessment of their needs; recruitment and orientation/initial training of mentors; collection of baseline data; setting up schedules; matching the “at-promise” participants with mentors; talking with parents; developing the presentations that will be done during TIE sessions; creating an effective tracking system to document mentor hours, activities, and student progress; and continuing contacts with individuals and groups to set up opportunities for the participants to expand their horizons, gain important knowledge, develop key skills, and build a success mindset. In addition, mentors will be invited to participate in LoveLight’s summer activities for youth in their neighborhoods, especially Villages at Franklin Crossing. Initial mentor training will include topics such as project goals, safety, and adolescent development as well as topics such as goal-setting and stress reduction that will be presented to the “at promise” students during in-school sessions so that the mentors can reinforce the knowledge and skills that the students are acquiring.


       During each school year, twenty “at-promise” youth will be paired with 20 other eighth-graders at Stanton who have demonstrated success academically and socially. A college student will also be paired with each “at-promise” youth, and an adult from the community will also serve as a mentor for each “at-promise” youth. Therefore, each of the 20 youth will have 3 mentors. Each mentor will be expected to commit to at least 4 hours of contact per month with his/her assigned youth, although we anticipate that in many cases, the number of hours spent together will be greater than the minimum. Such contact may include individual or group interaction and may involve some electronic communication, in order to provide weekly contact between mentors and their mentees. In addition, during the last period of each school day (Team Intervention & Enrichment, known as TIE), the students will gather in two groups of 20 each, i.e. 10 “at promise” youth and their peer mentors, under the supervision of a TIE teacher/mentor. Once per week the 2 groups will meet together when a presenter will speak to and interact with the group on such topics as employment skills and opportunities, mindset, stress reduction, goal-setting, financial literacy, and interpersonal skills. 


     The TIE period will also be used for academic intervention, enrichment activities related to student interests, discussions, knowledge- and skill-building exercises, and delivery of an entrepreneurial mindset curriculum developed by The Entrepreneurial Learning Initiative. Students will also have the opportunity to attend Homework Club, which is held after school at Stanton on Tuesdays and Thursdays between October and May each year.


     Mentors, who will be provided with training and support, will be invited to participate in TIE sessions and Homework Club. In addition, college and community mentors will be expected to meet with the students outside of school individually and in groups to engage in constructive, meaningful activities together and address the five core principles in order to promote the students’ success academically and in life, both present and future. Periodic field trips will be held to broaden the students’ exposure to the world of work and community life as well as opportunities for greater knowledge and cultural expression. Social events involving “at-promise” youth, other youth, and mentors will be used to promote a sense of community.


     Although some program activities will be structured by the leadership team and supporting staff and volunteers, the program is intended to be organic, dynamic, and flexible, allowing for the students and mentors to participate in the design and implementation of specific events, activities, and projects. By involving the students in planning and making choices and decisions, the students will begin the process of experientially learning how to set goals and develop the skills - critical, creative, solution-focused thinking, and good decision-making; and mindset, self-efficacy and self-regulation - essential for success.


     During each semester, two days will be devoted to intervention, enrichment, and support 


activities; TIE teachers and peer mentors will assist and encourage students with subjects requiring additional attention and effort. As Dr. Steve Perry, principal of Capital Preparatory Magnet School in Hartford Connecticut noted in a recent presentation (2/26/15) at Kent State University, “It’s hard to feel good about yourself if you can’t read and write.” The college and community mentors will also be invited to join their mentees in exploring interests and developing their talents.      


     One TIE session each week will be devoted to guest presentations. Material from the presentations will be tied to academic subjects when possible, to help engage the students academically and recognize that school has relevance for their lives. For example, mind-mapping, which will be discussed as part of the “Designing Your Future” series, is a useful academic tool as well as in other areas of life. Recording one’s pulse fluctuations not only increases self-awareness and the recognition that a variety of factors can affect an individual physically, but also provides data for math activities. During the first semester, the weekly sessions during TIE will focus on personal development in the two series, a journey of self-discovery and “Designing Your Future”; during the second semester, motivational speakers as well as representatives of various businesses will continue to encourage the students as well as share information on career possibilities and build skills directly related to employment success. In the first semester, one day each week will be spent on the Entrepreneurial Mindset curriculum (see more at https://elimindset.com) and one day each week will be used for knowledge reinforcement and skill development in such areas as problem-solving via exercises related to the entrepreneurial lessons. In the second semester, one TIE session each week will be spent in discussions about readings assigned to, and chosen by, the students, and one session each week will be spent engaged in activities based on individual needs and interests, and/or related to project experiences outside of school. For example, a student may spend additional time on academics, visit a local business, work on planning an event, field trip, or shadowing experience, explore options for summer, or join with other students and their mentors in starting a business. 


     One day each week during both semesters, 25% of the “at-promise” participants will have lunch with the project coordinator on a rotating basis, to provide input regarding the project, share ideas and concerns, receive encouragement, report on progress, and solve problems. Thus all 20 of the students will meet with the coordinator each month.


     Besides being invited to join the students in any of the in-school activities, mentors will interact with the students outside of school in safe environments, individually, in small groups, and occasionally at events involving the entire group, as planned by the participants. Relationships and student growth will evolve as “at-promise” youth and their mentors plan and engage in mutually agreed upon activities that will support the youths’ healthful development and expanding knowledge, skill, and mindset. On some occasions, community and KSU student mentors may meet together with their respective “at-promise” student to explore mutual interests and introduce the student to new environments and experiences such as the KSU planetarium, art building, Liquid Crystal Institute, Center for Pan African Culture, Fashion Museum and program, Wick Poetry Center, Stump Theater, or Recreation and Wellness Center. The apartment at Villages at Franklin Crossing which has been donated to LoveLight by Millennia Housing, will be available for small groups of mentors and youth to use for activities such as preparing snacks or meals, having a game night, planning a community service project, or holding a book discussion. In conjunction with the project coordinator, mentors will also help the youth to investigate various career options and set up shadowing opportunities and summer experiences as well as prepare for these experiences, e.g. by visiting the County Clothing Center to be sure the students have suitable attire for work. 


     During the summer after eighth grade, the “at promise” students will spend about 40 hours in an “apprenticeship” experience as an introduction to the world of work. Upon successful completion of the apprenticeship, these youth will receive a $200 stipend for clothes and school supplies. During ninth grade, mentors will continue with after school activities and have at least one class period a grading period to encourage the continuation of the mentoring piece in the high school. As the project evolves, more opportunities will be offered. After Year One, the structure and activities will be repeated each year, with adjustments made, as appropriate.





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


      All college and community mentors will be required to have had a criminal background check before starting mentoring. Kent City School personnel will perform fingerprinting and will track the responses from BCI and the FBI. The Kent City Schools will also serve as the fiscal agent for the project, performing all financial tasks in accordance with accepted accounting principles. 


      Experiential learning, supported by findings from brain research, will be an important component of the project: presentations at school will be complemented by hands-on activities including Problem Based Learning and reinforced with mentoring, enrichment, and job-related experiences outside of school (Diamond & Hopson, 1999; Doidge, 2007).


      The proposed project will incorporate the one-to-one community based mentoring that is the hallmark of the traditional core program of Big Brothers Big Sisters, which originated in 1904 and currently serves a quarter of a million youth (http://www.bbbs.org/, 2014).


     An independent nationwide study documented that Little Brothers and Little Sisters were: a) 52% less likely to skip school; b) 46% less likely to begin using illegal drugs; c) one-third less likely to hit someone; d) 27% less likely to begin using alcohol e) 37% less likely to skip a class f) more confident of their performance in schoolwork and g) getting along better with their families. 


[bookmark: _GoBack]     A key factor in the success of that program is the development of a relationship which is characterized by “genuine respect and commitment to full growth and opportunity for the child” (Comer, 2004, p. 287).  Quality, sustained relationships are also a key ingredient in the successful Bridges Academy (Bridges) for 9th and 10th graders at Roosevelt High School in Kent. The goal of Bridges is to foster stronger relationships with the students to help them connect to school and ultimately graduate from high school. The way this goal is accomplished is through smaller class sizes, looping, life skills curriculum, team-building field trips and most importantly, dedicated staff committed to helping these students. 


     The proposed project will incorporate best practices followed in Bridges including small group & individualized instruction, along with materials & teacher- created activities that support differentiated instruction and interventions, as needed, to meet students where they are and provide the support needed for academic, emotional & social success. Bridges staff works directly with students on drug prevention & intervention via direct instruction, a variety of counseling options, community service connections, & also through the strong relationships built among students, families & staff. Teachers are encouraged to maintain a high quality of instruction & create engaging, challenging work for students.  


     Bridges understands the value of research-based strategies & best practice for at-risk students; Bridges teachers focus on assessments that are ongoing, based on the content standards & are used to inform teacher instruction. At Bridges, teachers have authorship in the Academy & function as a professional learning community. The Bridges principal and staff track & monitor student achievement & behavior and celebrate the successes of their students.   


     At Bridges, teaching teams meet with individual students and parents in staffings to assess student progress in academics as well as social/emotional success. The proactive approach to discipline includes a character education focus in which students reflect and learn from their choices. Rather than waiting for struggling students to become frustrated with school & act up or drop out, the Bridges staff intervenes & guides them to become successful in the school community. Between school and community resources, Bridges has counseling support 3-5 days a week. Ongoing communication with diversion & probation officers continue to help the students stay on track.


     The proposed program for 8th graders at Stanton Middle School will expand on the Bridges model through the incorporation of community mentors, career exploration, exposure to success models and positive future possibilities; and activities designed to build character, positive mindsets, and resiliency as well as skills such as goal-setting and problem-solving. Community mentorship will continue into ninth grade, thus providing an important addition to the Bridges program.





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





     Since its incorporation in 1995, LoveLight has sponsored programs for hundreds of low-income youth in Portage County including Traveling Playground, Study Buddies, tutoring, Starchild after school licensed child development program, and ABC’s of Fun/SFSP summer lunches (over 52,000 served). Through LoveLight programs, more than 400 college students have gained valuable experience working with low-income children and families. In the summer, teens gain work experience and informal mentoring as they prepare lunches and help with children’s activities. In the past two years, 21 teens and young adults were provided with income, work experience, and mentoring through our summer program.                                                                                            


     The Kent City Schools Bridges Academy started in the 1999-2000 school year. Currently there are approximately 70 students (36 freshmen and 34 sophomores) in the program. Many Bridges students raise their grades, become eligible for sports & become more engaged in high school activities. The longitudinal study of Bridges for the 2007, 2008, and 2009 school years performed by the Kent State University Bureau of Research and Training Services validates the success of the program. When comparing similar 8th grade student profiles, those who attended Bridges maintained higher GPAs, had better attendance, & scored higher on the OGT than their non-Bridges peers. Two of the recommendations of the evaluators were to “expand the Bridges Academy to the middle school level to further increase program impact” and “further develop co-curricular programming in areas conducive to student success including anger and behavior management, test and homework preparation, and employment preparation.”





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


     We anticipate that this collaboration will be successful due to community resources, including the presence of Kent State University; ongoing investment of the partners in the project; and enthusiasm, knowledge, skills, experience, creativity, dedication, and commitment to the well-being of our youth, not only of the leadership team but of everyone who will be involved. 


     Indicators of success will include: 1) the number of organizations and individuals involved 2) the number of hours mentors spend with the “at-promise” participants 3) the number and quality of activities, projects, and events held in conjunction with entities outside of school and the number of people who participate 4) the amount of financial and other support generated for the project and 5) the progress of the “at-promise” participants.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience


The non-profit applicant organization, LoveLight, Inc., will be represented on the leadership team by Cinnamon Small, LoveLight Board Chairman and Lisbeth (Betsy) Justice, who helped to establish LoveLight, Inc. in 1995 and has served as Executive Director of the agency since that time. She holds a B.S. degree in elementary and secondary education, an M.A. degree in applied sociology and a Ph.D. in educational psychology, as well as certifications in Reality Therapy, Schools Attuned Program, Lozanov (“Superlearning”) Method, and Blomberg Rhythmic Movement. This licensed social worker’s love of learning, and passion for helping others began in childhood, and has continued through the years via her work as camp counselor and instructor and later, in her teaching and creation of programs for youth and adults. As planner and subsequently, Executive Director of a local anti-poverty agency, for example, she helped to develop and oversee such programs as “Leap to Literacy” and youth employability. Dr. Justice’s interest in working with young people and commitment to supporting their healthful development has continued over the past 19 years during her service with LoveLight, Inc.  In addition, she teaches in formal as well as informal educational settings, working with young children, adults, and every age in-between in such programs as Saturday Family Workshop for teens who have gotten into trouble as a result of drug/alcohol use. Currently a part-time faculty member at Kent State University, Betsy has taught Educational Psychology, Developing a Professional Learning Community, Understanding and Reducing Stress, and Educational Research.


She also offers consulting service and professional development for schools and businesses as CEO of Justice Unlimited. 


     A devoted mother and grandmother, Justice brings to the mentoring project an enthusiastic, entrepreneurial, “can-do” spirit and years of experience in the areas of: education, with emphasis on innovative learning strategies; mentoring; health and nutrition; administration and supervision; public relations; resource mobilization; financial management; community organization; and program planning,  implementation, and evaluation. In addition to project oversight and supervision, Dr. Justice will play a role in recruiting mentors, developing and implementing their training, acting as a liaison with community partners, conducting student assessments, preparing individual intervention plans for program youth and overseeing delivery of interventions in conjunction with Stanton Middle School personnel, and presenting some sessions for program youth on such topics as stress reduction, the power of beliefs, self-discovery, and learning strategies.


     Cinnamon Small brings to the project not only a variety of skills and talents, but also personal experience with poverty and the determination to rise above it. The mother of four children, including a daughter who attends Stanton Middle School, Ms. Small holds a B. A. degree in Pan African Studies and a Master of Education degree. As the outreach coordinator for the Department of Pan-African studies at Kent State University, she seeks to encourage students not only to explore the exceptional contributions of peoples of African descent throughout the globe, but to also practice collective work and responsibility by giving back in the communities in which they live. Cinnamon also serves as the student liaison for Kent State University Black Alumni Association. Her role in the project will include recruitment of college student mentors and acting as a contact for accessing various programs, activities, and events at the University.





     The Kent School District will be represented on the leadership team by Anthony Horton, Stanton principal, Jason Goshe, guidance counselor, and Jacquie Peoples Dukes, who is currently working part-time in the school district and who will be hired part-time as project coordinator.  


     Anthony Horton was a health teacher for nine years, assistant principal for four years and principal for three years.  A wrestling coach for nine years and track coach for six, the Stanton principal’s dedication and passion are reflected in his statement, “I am willing to commit as much time as needed.  My passion in education is to provide all children the opportunity to be successful”. In addition, he will serve as a liaison with Kent Rotary Club, of which he is a member. Jason Goshe is a licensed School Counselor with a Bachelor’s degree from Ashland University in Middle Grades Education and a Master’s degree from the University of Dayton. After teaching science and English/Language Arts for five years, Jason worked for two years as a graduate assistant under the chair of the Special Education Department at the University of Dayton. Since then he has spent the last ten years working as a School Counselor. Jason is currently the K-8 Department Chair for School Counselors in the Kent City Schools. He has coached soccer, swimming and baseball, and has worked in campus ministry and youth ministry for his church. Jason is a passionate educator who loves to work with students in the middle grades, and has special interest in the areas of leadership development and working with at-risk students. 


   Jason's responsibilities for this project include working with the School Counseling Department, teachers and administration at Stanton to help identify students for the program, and working with the coordinator of the program to help manage the needs of the students from year-to-year that are on his grade-level caseload. Ms. Dukes holds a B.S. degree in social work, a Family and Children’s Services Specialty Certificate, Master of Education Degree, and an Ohio long-term substitute teaching certificate. A licensed social worker since 1994, she also has completed over 540 social work continuing education clock hours; because she is an LSW, social work interns from the University of Akron can be placed under Ms. Duke’s supervision to provide additional support to the project and its participants. In her words, “I have always possessed the desire to empower and support individuals, children, and families in moving towards self-sufficiency, independence, and achievement of their stated goals.  I have had the privilege of working in a variety of settings including both educational and social service environments.  These varied experiences have enabled me to gain knowledge, examine challenges and solutions from a variety of aspects.” 





     Kim Polatas, Director of Local Outreach and Community Involvement at Riverwood Community Chapel, a faith-based partner, is passionate about connecting the church to the community.  She has been an active participant in many boards, chambers and business groups in the Kent area for over 10 years.  It is her desire to see all aspects of the community work together to bring hope to the next generation.


     Having grown up in an economically deprived region, Kim graduated with honors from Akron Central Hower High School.  Exemplifying the grit and determination that the mentoring program is intended to develop among the youth involved, Mrs. Polatas worked full-time while a full-time student at the University of Akron; after receiving a B.A. in History/Political Science, she was awarded a graduate assistantship to continue her education, resulting in an MBA in Marketing.


     Her professional career has varied between working for non- and for-profit companies.  However, her passion is making the world a better place for disadvantaged youth.  Her life is a living example of how a person can rise above the circumstances of poverty to make a difference.  Her current role as Director of Local Outreach and Community Involvement is a perfect blend of her passion for people with her business/organizational skills. Chair of the Outreach Board at Riverwood, Kim also serves as treasurer of the Streetsboro Chamber of Commerce; administrator for the Homework Club at The Villages of Franklin Crossing; and President of The Bloom Society of Kent.


     This Kent resident and mother of three states, “I am ecstatic about this new possibility in working with LoveLight and the Kent City School District to bring HOPE and MENTORSHIP to the students at Stanton Middle School.  Riverwood plans to be a vital partner in the Community Connections program.  Recruiting of mentors, providing space and resources for training and any other need we can meet will be a priority.”





      AMETEK, one of the project business partners will be represented on the leadership team by Genna Mintz, MSHRM, PHR. Ms. Mintz is an HR Generalist for AMETEK, Inc., a leading global manufacturer of electronic instruments and electromechanical devices.  She has supported both the Floorcare & Specialty Motors and Precision Motion Control Divisions, headquartered in Kent, Ohio, since 2013.  Since earning her Bachelor’s degree in Marketing from Kent State University in 2007, Genna has remained in the Portage/Summit county area.  She has become a local and national member of SHRM, earned her Professional in Human Resources certification (PHR), and achieved her Master’s degree in Human Resource Management from Capella University.  After her 12-year career working in a variety of service industries, Genna found her passion for HR while working in retail management.  For the past 5 years, Genna has led culture and process change to support business initiatives as well as employee relations.  She is constantly seeking new knowledge of domestic and global relations in order to better serve her company and her community.  She is also actively involved in supporting the United Way of Portage County, Coleman Foundation, and the Center of Hope.


Additional Partners





      Tracey Linares, owner of At Home Healthcare, plans to serve as a mentor in this project as well as offering shadowing opportunities for the eighth grade students. A former mentor in Chicago, Ms. Linares states that “as a first time Business owner, and long-time advocate for developing and inspiring children I am fully committed to assisting the foundation in the community in any way possible.”





      Kent State University Interim Dean of Undergraduate Studies Eboni Pringle completed a Bachelor’s degree in Hearing and Speech Sciences at Ohio University in 1994 and came to Kent State University to continue her education. She completed a Masters of Education in 1996 and a doctorate in Educational Administration in 2014. Dean Pringle has spent the last 19 years assisting students in attaining a college education through her work at Hiram College and Kent State University. Previous positions include Assistant Dean of Admissions, Student Financial Aid Counselor, and Executive Director of Student Success. In her current role as Interim Dean of Undergraduate Studies, her focus is on the development of programs and systems to ensure student success. Through her community service she works with youth and college age students to assist them in making the transition from high school through to college graduation. Her role will focus on recruiting and training college mentors.





     In addition to the partners, the leadership team will include Leanne Cannon, President of Dream Achievers Unlimited. This author, motivational speaker, business trainer and professional business coach has a true passion for helping people explore their own potential and believe that, despite all odds, virtually anything is attainable for them, and that they can realize their dreams. Leanne has been inspiring entrepreneurs, small business owners and sales professionals through motivational speaking and business training/coaching for over 20 years.


       When she was a Broadcast Executive for the Television Success Channel TPN, she worked with some of the world’s greatest business mentors in the personal development industry, such as Brian Tracy, Les Brown, Jim Rohn and many others. She serves on the Board of Directors for the Chelsea Foundation, an organization dedicated to educate and build the self-esteem of students, and writes for The Next Step Magazine.  She works primarily with Entrepreneurs, Sales Professionals and Small Business Owners and will lend her expertise as consultant and presenter of some mentor training and student sessions.





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


April/May 2015: 


•	Recruit mentors & conduct criminal background checks.


•	Identify youth participants, contact parents, and begin assessment of needs & development of individual intervention plans. Collect baseline data for the program as part of this process. 


•	Continue making contacts with businesses and other potential community partners & resources.


•	Prepare training modules for mentors and provide BRMT I training for Stanton staff.


June/July 2015


•	Begin initial mentor orientation & training.


•	Make arrangements for college interns to assist with the program.


•	Attend ELI entrepreneurial mindset training in Kansas City, Missouri


•	Continue making contacts with businesses and other potential community partners & resources.


•	Develop Design Your Future presentations & other sessions for youth


July/August 2015


•	Continue making contacts with businesses and other potential community partners & resources.


•	Prepare for program implementation, e.g. set up system to track mentor/mentee hours and activities, arrange student schedules, arrange speaker schedule, work with community partners to plan events, modify the ELI program, as needed, for 8th grade audience, match mentors with 8th graders.


•	Invite mentors to participate in LoveLight summer activities with youth in their neighborhoods.


•	Continue mentor training, and as-needed during the 3-year grant period.


•	Hold a cook-out at Stanton for “at-promise” students, their parents, and mentors.


September 2015


•	Begin mentoring and in-school sessions with youth.


September 2015 – January 2016


•	Continue individual and group mentoring. In-school sessions will focus on developing internal/external assets and resiliency, positive mindsets, and hope for the future; character-building; developing skills such as goal-setting, financial literacy, and problem-solving; interventions to address barriers/challenges; supporting a healthy lifestyle; and completion of the entrepreneurial mindset program.


•	Provide field trips to begin to explore work settings and enrichment opportunities.


•	Plan and implement community service and social activities.


•	Collect data re participation and progress/challenges and make program adjustments, as needed.


January 2016 – June 2016


•	Continue individual and group mentoring. In-school sessions will continue to include developing internal/external assets, positive mindsets, and hope for the future; character-building; developing skills such as goal-setting, financial literacy, and problem-solving; and interventions to address barriers/challenges. However, there will be increasing focus on career exploration, and development of knowledge and skills that contribute to success in the workplace, e.g. interviewing, good work habits, effective interpersonal communication.


•	Provide shadowing opportunities for students, at local businesses.


•	Continue field trips to explore work settings and enrichment opportunities.


•	Continue community service and social activities.


•	Collect data re participation and progress/challenges and make program adjustments, as needed.


•	Recruit mentors for Year Two; identify and assess student participants.


May 2016


•	Provide a short work experience opportunity for students, as appropriate. Assist any      


      16-yr.-olds in applying for Ohio Means Jobs summer youth employment program.


•	Work with students and community resources to arrange productive summer activities.


•	Plan a year-end celebratory event.


June 2016


•	Prepare year-end evaluation document.


•	Hold a year-end celebratory event.


June/July/August 2016


•	Students participate in a summer “mini-apprentice” experience.


•	Mentors and students interact periodically.


•	Orientation & training for new mentors


•	First year evaluation completed


September 2016 – June 2017


•	Eighth grade cycle of activities as in Year One


•	Mentors continue to meet with their 9th grade students.


June/July/August 2017


•	Students participate in a summer “mini-apprentice” experience.


•	Mentors and students interact periodically.


•	Second year evaluation


September 2017 – June 2018


•	Eighth grade cycle of activities as in Year One with original community mentors


•	Original community mentors maintain contact with their original “at-promise” students


•	Second group of mentors continue to meet with their 9th grade students.


•	Mobilization of resources to continue project in Year Four


June/July 2018


•	External evaluation of project completed


11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 





a. Criminal background checks will be performed by Kent Board of Education staff for all mentors and other persons working directly with youth, who don’t currently have clearance fromBCI and the FBI. References will also be required and checked by Stanton staff and the project coordinator (PC), who will also monitor mentor/mentee activities as documented in logs submitted bi-weekly by mentors and mentees. Orientation and initial training will be delivered by the Executive Director & project consultant. Training sessions will be recorded and available for review and training with future mentors. Between lunchtime meetings with the youth, the PC


will be accessible to both mentors and youth with any concerns. LoveLight’s Executive Director (ED) will meet with the PC on a regular basis and will be available to discuss mentor or mentee concerns via e-mail, phone, or face-to-face. 


b. During the 2nd semester of each school year, teachers and guidance counselors will recommend 7th grade students for the program based on academic performance and observed behaviors, and a priority list will be compiled. The project coordinator will talk with the students and parents about the project and enroll 20 “at promise” students; and pair them with peer mentors who have demonstrated academic and social success.


c. After participants have been selected, LoveLight’s ED will seek input from students and their parents via interview and questionnaires (Schools Attuned, Blomberg Rhythmic Movement Training, and Search Assets Inventory) to gain information that will guide intervention plans. She will also assess whether any students have active primitive reflexes, which can interfere with normal learning and functioning (Blomberg, 2011) and will discuss suggested intervention plans with the parents as well as Stanton staff. During the summer, LoveLight staff will contact the youths’ families to discuss the program and answer questions. Besides the initial contact with families, an initial cook-out will be held to provide an opportunity for students, families, and mentors to interact socially. The PC and/or 8th grade guidance counselor will contact each mentee’s family monthly; and the PC, counselor, and ED will be available for consultation between contacts. In addition, families will be asked to complete a questionnaire at the end of the second semester of eighth grade and at the end of 9th grade to get


feedback regarding their son or daughter’s progress and the effectiveness of the project.


After the initial mentor orientation and training, on-going training will be offered on a bi-monthly basis 


or as needed. Topics will include the 5 core principles and strategies for addressing them, safety issues, cultural awareness, cycle of poverty, interpersonal relations, stress reduction, conflict resolution, choice theory, and other subjects for which a need arises as the project moves forward.


d. A financial report and program report will be prepared monthly, by the Kent Schools Treasurer and the Project Coordinator, respectively. These reports will be reviewed by LoveLight’s Executive Director and Board as well as the project leadership team. The Executive Director will also informally monitor the project through interactions with students, mentors, parents, Stanton staff, the Program Coordinator, and community partners.


e. We have a number of resources in Kent, including caring people committed to the well-being of our youth. This grant would serve as a catalyst and provide the means to create a much-needed program in our community.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





Applicant partners will serve on the Project Leadership team which will meet monthly or as needed.


LoveLight: The Executive Director, who will be compensated for a total of 1,305 hours over the three years, will be involved in project oversight; mentor recruitment & training; liaison with partners and funding source; presentations to youth; assisting with coordination of activities; and resource mobilization. LoveLight Board members will review monthly financial & program reports, contributing 50 hours per year, valued at $1,070.


Kent City Schools: The Project Coordinator, who currently works part-time in the Kent School District will be hired part-time for the PEAKS project. Over the 3 years of the project, the total of 14 other staff will collectively dedicate 5,085 hours to the project; the value of these hours is $191,668.92. Because the school district will serve as the fiscal agent, the Treasurer and several other staff will be involved in finance-related tasks. Administrative and counseling staff at Stanton Middle School, and beginning in Year Two, a vice-principal at Roosevelt High School, will be responsible for arranging scheduling and logistics of school-related activities, coordinating day-to-day in-school project activities and interactions with students, maintaining documentation of activities and student progress as well as communicating with parents and mentors, and supervising school personnel. Processing criminal background checks, clerical tasks, keeping program documentation, and recording training and presentation sessions are the other responsibilities that will be undertaken by this partner. In addition, the district will assume the cost of copies used in the PEAKS project.


Riverwood Community Chapel: This partner will provide space for social gatherings and 80 hours/year dedicated to the project by their Director of Local Outreach and Community Involvement. This time, valued at $3,840 annually, will be spent on arranging and supervising these events, preparing and conducting financial literacy sessions with youth, meeting with businesses to encourage mentoring and raising funds to sustain the PEAKS project. 


AMETEK: AMETEK’s representative on the leadership team will spend 40 hours per year, valued at  $1,990.40, attending partnership meetings, recruiting mentors and coordinating the mentoring process among AMETEK employees, and arranging tours at AMETEK as well as shadowing opportunities for the “at promise” youth participating in PEAK. Five mentors will spend a collective minimum of 180 hours per year, valued at $3,852. In addition, AMETEK is contributing $500 for each of the 5 mentors and will apply to the AMETEK Foundation for funds to support the PEAKS project in the future..


Kent State University: Interim Dean of Undergraduate Studies Eboni Pringle will dedicate 75 hours per year, valued at $$6,375/per year to the project, recruiting and training student mentors and providing opportunities on campus for “at promise” youth.


At Home Healthcare: In addition to being a mentor, owner Tracy Linares will devote 90 hours per year to the PEAKS project, providing presentations, shadowing opportunities, and a business creator’s perspective. The valuation of her time is $3,366.90 per year.








Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


     The Research and Evaluation Bureau (Bureau) at Kent State University will collaborate with the project partners to evaluate the mentoring project. For the last fifty years, the Bureau has been 


a vital resource for evaluation research, assessment, and analysis, providing comprehensive 


services in the areas of education, health, and human services.  The goal of the program 


evaluation is to identify mixed method evidence of the program’s impact on “at promise” students 


from multiple stakeholder perspectives. The program evaluation will identify evidence relevant to the following outcomes of program success:


1.  improvement in participating students’ school attendance, grades, and coping skills as reflected in school documents and mentor, student, and teacher observations


2.  reduction in students’ disciplinary incidents as reflected in school documents and increases in prosocial behavior as reflected in mentor, parent, and teacher observations


3.  students’ active participation in project experiences as reflected in mentor and teacher observations


4.  students’ improved positive outlook, as reflected in mentor, parent, student, and teacher observations


5. students’ development of competencies as reflected in mentor, parent, student, and teacher observations





     The Bureau’s established layered evaluation strategy (LES) will be used to identify multi-stakeholder evidence of program outcomes.  These findings will provide program leadership with data to inform timely research-driven decision-making and evidence-based best practices as a means of maximizing the program’s impact on all stakeholders.  The LES program evaluation methodology applies global research questions relevant to stakeholder factors, program factors, and program impact.  This process allows for the triangulation of findings from multiple data sources as a means of establishing the validity of research findings.  The LES layers and corresponding research questions for the Community Connectors LoveLight, Kent City Schools, and Community Partners program are as follows:


1.	Stakeholder factors


2.	What are the demographic characteristics of participating students?  These characteristics include, but are not limited to, gender, race/ethnicity, age, socioeconomic factors, and family composition. 


a.	What are the demographic characteristics of participating peer, collegiate, and adult mentors?  These characteristics include, but are not limited to, gender, race/ethnicity, level of education, and profession.   


b.	What challenges are participating students experiencing in the school district and the community? 


2.	Program factors


a.	What is the substance of the mentoring project?


b.	How do stakeholders (mentors, parents, teachers, and students) interact within the program?


c.	How satisfied are stakeholders (mentors, parents, teachers, and students) with the program?


d.	What are the facilitators of and barriers to program implementation and delivery?


e.	What evidenced-based best practices are identified within the program?


3.	Program impact


a.	What is the impact of the program on stakeholders with regard to the identified program outcomes?


b.	What is the extent of community connection established between participating students and other stakeholders?  


Program impact, defined as evidence of progress toward achieving the identified program outcomes, will be based on stakeholders’ feedback and perceptions of program successes and challenges.  Evaluation activities will include survey data collection from participating students, mentors, students’ parents, and teachers.  Survey data collection for students, mentors, and teachers will occur annually, while parents will be surveyed in the final year of the program.  Additionally, secondary data analysis of school district records will be used to identify evidence of changes in school attendance, grades, and disciplinary incidences.  Data collected from stakeholders, in combination with the secondary data regarding academic and behavioral indicators, will inform program leaderships’ understanding of participating students’ progress towards obtainment of the identified program outcomes, in addition to allowing for the comparison of student outcomes relative to levels of program participation.  Considered in sum, the findings will identify program best practices that (1) maximize improved individual and community outcomes, and (2) promote long-term program sustainability.  


  The evaluation team will advise program leadership in the development and implementation of an appropriate and accurate record system designed to track mentor contact hours and unduplicated student participants.  This record system will be available online to both program leadership and the evaluation team and subject to password protection to ensure secure data storage and utilization.  Evaluation findings will be communicated with the program leadership team throughout the program timeline at regularly established reporting intervals.  The development and utilization of feedback loops between the evaluation team and the program leadership team will serve as a fundamental means of promoting timely program revision and the implementation of best practices based upon evaluation findings.  Evaluation activities will conform to Kent State Institutional Review Board (IRB) Human Subjects Research standards, including the process of informed consent.  All data will be kept confidential, stored securely within the Bureau’s research facility at Kent State University.       


The evaluation team anticipates that challenges in developing and sustaining participants’ engagement in evaluation activities will be a potential evaluation barrier.  Consequently, frequent email survey reminders that include a survey hyperlink will be utilized on a schedule determined in collaboration with program leadership as a means of encouraging and engaging evaluation participants.  An additional challenge will be participant attrition due to the longitudinal nature of both the program and the evaluation.  Again, frequent emails to participants from the evaluation team will be used to encourage and engage participating stakeholders across the duration of the evaluation process.





14. Applicants are to complete the program model.





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


     After the first year, one-time expenses such as ELI facilitator training will be eliminated and certain costs such as mentor orientation/training will decrease because we plan to record and archive the training. By Year Four, some functions such as program evaluation will be carried out internally.  Many student sessions can also be carried out “in-house” since the TIE teachers will receive de facto in-service training as they participate in guest presentations to students during the TIE period. Thus, these costs will be further reduced or eliminated.


     Management staff at the Kent offices of AMETEK has stated that after they have met the AMETEK Foundation requirement for volunteering, they will apply for funds from that organization to support the PEAKS project.  Also, a local church has indicated that we can submit a request for help with specific expenses. In addition, we will seek funding from other groups such as Rotary. Also, by Year Four, we anticipate that some expenses, for example, fingerprinting and summer stipends, will be assumed by participating businesses and other entities.


      During the course of the grant, we will also pursue revenue-generating opportunities. For example, the infrastructure has been set up within LoveLight, Inc. to raise money via the ongoing sale of gift cards, which churches and other groups in our area have used to raise thousands of dollars. Through the involvement of the youth in such efforts, we will be helping to develop organizational, bookkeeping, customer service and other interpersonal skills, resilience, self-efficacy, and self-confidence. If a successful entrepreneurial project generates profit during the course of the grant period, a portion will be set aside to sustain the project. Also, the school district will also explore the possibility of budget adjustments in Year 4 and beyond, if necessary, to continue the coordinator position.





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


By clicking this box,☒ I (Insert Name) Lisbeth K. Justice  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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PEAKS (Partners Exploring & Attaining Keys to Success)









Provide orientation/training to mentors & others involved. Provide at-promise youth with in-school activities such as presentations with follow-up exercises, intervention & enrichment & outside school mentoring & experiences that expand the youth's horizons & address the 5 core principles. These activities will include visits to businesses and campus, shadowing opportunities, engaging in community service, discussions, social & cultural events, field trips & food preparation. .









Year One: 20 "at-promise"(AP) youth, 20 peer mentors, 20 college student mentors (CSMs), and 20 community mentors (CM). In addition, between 25 and 50 supporting adults (SAs) will be involved e.g. project coordinator, teacher/mentors, school administrators, KSU staff, LoveLight personnel & Board, members of churches & community service groups, & business personnel. In subsequent years, there will also be 20 " AP" 9th graders,  20 additional Community Mentors & 20 CSMentors. We also expect the number of Supporting Adults to increase.   









I. Money 




II. Space




III. People with a passion for working with youth and time that they are willing and able to devote to the project




IV. A variety of safe community environments in Kent and beyond, including workplaces that would welcome "at-promise" youth




V. Donations and discounts in lieu of cash









What are the short or intermediate term results that will be achieved?









1. Setting goals to be        prepared for 21st century careers




2. Building character




3. Developing pathways to achievement




4. Building resiliency




5. Believing in a positive future



















Goal









Program Activities 









Program Name: _____________________________________









Outcomes









Outputs 









Resources









What are the long term results that will be achieved?




 




Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.









Briefly describe the number of students engaged and the number of adults involved. 









What will we do with the resources?









What resources will be needed to conduct this program?
















March 3, 2015



Lisbeth K. Justice, Executive Director



LoveLight, Inc.



P.O Box 123/154 North Water Street



Kent, Ohio 44240



Dear Dr. Justice:



DIVERSA Inc. is a local full-service advertising agency located in Kent, Ohio. Over the years, we have helped many students from Kent State University with their required internships from graphic design to marketing and media. We would be more than happy to invite the students in your proposed mentoring project to shadow at our agency.



Please contact the following individuals to schedule an appointment:



Pamela E. Petrus                                                   Todd Sledzik



Email  ppetrus@diversainc.com                         Email  todd@diversainc.com



Phone  330-673-6763                                           Phone  330-673-6763





BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									LoveLight, Inc.





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									The PEAKS project coordinator, who currently works in the Kent City Schools part-time, will be hired to work in the PEAKS project for the other 50% of her time. The remaining Kent City Schools employees referenced under Payroll Expenses will be dedicating a portion of their time to the project as in-kind. Percentage of time for the personnel in each of the five functional categories shown as line items under Payroll Expenses represents the mean average percentage for the employees in that category who will be directly involved in the PEAKS project.  During Year One, Year Two, and Year Three, two 8th grade TIE (Team Intervention & Enrichment) teachers will each spend one class period (out of seven) per day with the at promise youth and their peer mentors, engaging in PEAKS activities. The principal and assistant principal as well as the eighth grade guidance counselor at Stanton Middle School, who also serves as K-8 Department Chair for School Counselors in the Kent City Schools, will each dedicate two hours per week to the project during Years One, Two, and Three. During Years Two and Three, when the Year One eighth graders are in ninth and tenth grade, the principal at Roosevelt High School who oversees the Bridges Academy will dedicate four hours per week to the PEAKS project. For each of the three grant years the technology coordinator for the school district will dedicate .5 hours per week in recording and saving mentor training and guest presentations for future viewing, particularly for those who may miss a session. During Years One, Two, and Three, the secretary at Stanton Middle School will spend 2 hours per week on clerical aspects of the PEAKS project such as maintaining documentation of mentor time and student activities and progress submitted by the mentors, keeping other records, filing, etc. The personal secretary at the Kent Board of Education will process criminal background checks and provide other support, dedicating one hour per week to the project for each of the three years of the grant. During Years One, Two, and Three six staff in the Treasurer's office at the Board of Education, which will serve as the project fiscal agent, will provide direct service to support the project as follows: Treasurer- grant administration, one hour per week; Assistant Treasurer- grant administration, .5 hours per week; Accounts Payable- invoices, .5 hours/week; Purchasing- P.O.'s., .5 hours/week; and Assistant Payroll- payroll, .25 hours/week. During Years Two and Three, budgeted amounts reflect a 1.5% pay increase for each of the staff listed.


									B.  Payroll Fringe Benefits


									Fringe benefits, which are calculated at 17% of the budgeted payroll for Years One, Two, and Three of the grant, are based on the benefits paid to employees of the Kent City School district.


									C.  Travel


									During Year One, the two TIE teachers who will be working with the at promise youth and their peer mentors; the Project Coordinator, and the LoveLight Executive Director will attend the 3.5 day Entrepreneurial Learning Initiative (ELI) Entrepreneurial Mindset facilitator training (Please see elimindset.com for details) in Kansas City, Missouri. This training will prepare staff to implement an entrepreneurial mindset curriculum as one of the activities to be done during TIE periods over the course of the first eighth grade semester. Budgeted amounts are based on information provided by ELI located in Mentor, Ohio and Southwest Airlines. No money was budgeted for staff in Years Two and Three because no out-of-town travel is planned for those years. Money has also been budgeted for each of the three grant years for $20 six-month youth bus passes to enable project youth to ride the PARTA (Portage Area Regional Transit Authority) buses to business, campus, and event locations in the Kent area and provide fares at $1 per ride for mentors to accompany the youth as they gain familiarity and self-confidence with the use of public transportation. The loca share indicated in this cost category represents money that one of the partners representing the business sector will provide for the five mentors they have pledged to the PEAKS project. In addition, school bus transportation was included for Years One, Two, and Three in order to provide field trips and transportation to and from special events. Cost was calculated based on a per mile rate of $1.85 plus $25.31 per hour for driver time. The increase in Years Two and Three reflects an anticipated increase in driver salary.


									D.  Supplies


									Money was budgeted for books for the three levels of mentors i.e peer, college students, and community mentors, including Who Owns the Ice House, which is used in the Entrepreneurial Mindset training. At promise youth will receive a copy of the book as part of the entrepreneurial curriculum materials (please see Other Costs). Members of the Project Leadership Team i.e. partners will each receive a copy of the book, Appreciative Leadership. Additional monies are included in this line item for books that can be used for reference by the mentors, school staff, and Leadership Team. In Years One, Two, and Three, the mentors will be provided with supplies to support their project activities including notebooks in which to record their time, observations,and comments regarding their mentees' progress; as well as training materials. Money has also been budgeted in Years One, Two, and Three for notebooks, paper, liquid crystal bio-feedback stress cards, and other supplies for PEAKS activities during the project TIE period at school as well as project activities outside of school, e.g. food for the kick-off event for project youth, their parents, and mentors; or having a small group cooking experience with mentors to help develop important life skills and encourage health-promoting habits.


									E.  Equipment


									No money is being requested for equipment.


									F.  Contracted Services


									In Years One, Two, and Three, life coach Leanne Cannon will provide consultation with project staff and leadership team, helping to develop training modules, and presenting training for the mentors as well as "Designing Your Future" sessions for and with the PEAKS students during their TIE period. Half of the cost of the presentations is being donated to the project; all of the time serving on the Leadership Team will be in-kind as well. In Years Two and Three, the number of hours of paid consulting has been eliminated since the training modules and preparation for presentations will have been completed in Year One. In Year One, Lisbeth Justice, Executive Director of LoveLight will be involved in: project oversight; program development; communication with the funding source as well as parents, staff at Stanton and the evaluation team from Kent State; assessment, in conjunction with school staff, parents and the students themselves, of student needs and provision of input regarding intervention strategies for TIE teachers and mentors; serving as liaison with the other PEAKS partners; recruitment of volunteers, training development and delivery, and presentations for students during their TIE period. In Years Two and Three, Dr. Justice will continue with these activities; however, the number of hours have been reduced because much of the project development work will be completed in Year One. The budgeted amount is divided between grant dollars based on a valuation of $35.78 per hour, which for student assessment time represents a discount from her normal $50/hour rate and for training/presentation time represents a discount from her $100/hour rate. Intern and college and community mentor hours, which represent project in-kind, are budgeted at a rate of $21.40/hour as suggested by the table, "Value of Volunteer Hour by State 2013" found on the Independent Sector website, https://www.independentsector.org/volunteer_time. Time spent by grant partners in mentoring is included in the mentor and interns budget line; the value of additional grant partner hours, which also represent in-kind to the grant, is shown as the mean average of the valuation reported by the partners.


									G.  Training


									Money has been budgeted in Year One for the fee for attending the Entrepreneurial Mindset facilitator training. The Entreprenurial Learning Initiative is waiving the fee($1,495.00) for one of the four people (Project Coordinator, Executive Director, and two TIE teachers) who will be attending. The trainers have also agreed to assist the project staff in tailoring the curriculum to meet the needs of the eighth graders in the PEAKS program. Money has also been budgeted for the Project Coordinator, eighth-grade guidance counselor, and two TIE teachers who will be working with our "at-promise" youth to attend Blomberg Rhythmic Movement Training (BRMT) to familiarize them with this approach which has been found to improve attention, speech, and reading as well as promote healthful emotional development. Both BRMT Level One and Level Two will be offered locally: BRMT One will be held in Kent and co-taught by Lisbeth Justice and a BRMT instructor from Naperville, Illinois; BRMT Two will be presented by Swedish psychiatrist Harald Blomberg, M.D. at a symposium in July at Kent State University. Each of the two sessions will provide 15 hours of training. Money for training stipends has been budgeted for the four people attending the local training. Mentor training will be provided by Leanne Cannon, president of Dream Achievers Unlimited, who has agreed to discount her normal fee by 50%, and Lisbeth Justice, who will provide the training at the rate of $35.78/hour, discounted from $100/hour. In addition to the initial training, Dr. Justice will offer mentor training monthly or as-needed, based on feedback from mentors and students. Mentor training by both Ms. Cannon and Dr. Justice will incorporate some of the topics, e.g. goal-setting and stress reduction techniques, that will be presented to the students, so that mentors can reinforce their learning.


									H.  Evaluation


									The cost of the project evaluation, which will be performed by the Kent State Research and evaluation Bureau, is $7,000 per year. Data will be collected each year and a final report issued at the end of Year Three.


									I.  Other Program Cost


									Money has been budgeted in Years One, Two, and Three for a $200 stipend to be given to each at promise youth/community mentor pair during the summer between eighth and ninth grade after he or she has successfully completed a "mini-internship" of 40 hours with an employer. The stipend will be used for clothing and supplies for as an incentive and form of recognition and support as the youth transition to ninth grade. The cost of the Entrepreneurial mindset curriculum and materials provided by The Entrepreneurial Learning Initiative (ELI) of Mentor, Ohio is $99 per "at promise youth" for each of the three years of the grant. This ELI program includes a workbook and copy of the book, Who Owns the Ice House, for each student as well as videos and application assignments which will be used over the course of the first semester of each eighth grade year. $1,000 was budgeted to allow for one or more outside speakers during the course of the year to do a presentation for students, parents, and/or mentors on a topic relative to the five core principles of the Community Connectors program. Monies were also budgeted for Years One, Two, and Three to allow at promise youth and their peer mentors to participate in activities and events such as attending a play, that will expand their horizons and comfort zone.


									J.  Additional Mentor Support Cost


									Money is included in the Year One budget for fingerprinting for BCI and FBI criminal background checks for the college and community mentors and interns. The same amount is included in Year Two because the Year One mentors will continue with their mentees (now in ninth grade) and a new cohort of mentors will be working with the eighth grade "at promise" youth. Although we hope that the Year One community mentors will begin mentoring a new set of eighth graders in Year Three and fully anticipate that at least some will, the same amount has been budgeted for criminal background checks in Year Three because there will be a new set of college age mentors and an unknown number of the community mentors may not continue with the PEAKS project after Year Two. Monies have also been budgeted in Years One, Two, and Three to assist the mentors, particularly the college mentors, in covering the cost of their participation in activities with the youth, e.g. admission to a play or museum. The local share shown for each of the three grant years on each of the three lines in this cost category as well as on the bus fare line item in the Mentor Travel cost category represents cash that will be provided by one of the partners representing the business sector for the five mentors they have pledged to the PEAKS project.








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						LoveLight, Inc.


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			73,039.75			84,171.92			86,090.75			243,302.42


						  B.  Payroll Fringe Benefits			12,416.76			14,309.23			14,635.43			41,361.41


						  C.  Travel			6,209.80			4,923.20			4,923.20			16,056.20


						  D.  Supplies			5,324.00			7,474.00			7,474.00			20,272.00


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			87,306.20			128,039.30			128,039.30			343,384.80


						  G. Training			17,028.00			5,000.00			5,000.00			27,028.00


						  H.  Evaluation			7,000.00			7,000.00			7,000.00			21,000.00


						  I.  Other Program Cost			8,900.00			10,900.00			10,900.00			30,700.00


						  J.  Additional Mentor Support Cost			5,922.00			7,922.00			7,922.00			21,766.00


						TOTAL PROJECT COST			223,146.51			269,739.64			271,984.67			764,870.83


						LOCAL CONTRIBUTION			130,820.41			185,515.05			186,531.58			502,867.03


						STATE MATCH			92,326.10			84,224.60			85,453.10			262,003.80


						LOCAL %			59%			69%			69%			66%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						LoveLight, Inc.





						Summary


						April 2015 through June 30, 2016





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						PEAKS project coordinator			1			50,000.00			50%			25,000.00


						TIE teachers (in-kind)			2			86,025.00			14%			24,578.57


						Stanton administrators and counselor (in-kind)			3			88,755.00			5%			14,245.18


						Technology Coordinator (in-kind)			1			79,359.00			1%			1,015.80


						Secretarial/Clerical support (in-kind)			2			41,897.00			4%			3,100.38


						Fiscal support (in-kind)			5			25,499.15			4%			5,099.83


																		- 0


						Total    												73,039.75





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						73,039.75			17%			12,416.76


						Total    												12,416.76





						C.1. Staff Travel


						Description						Total Amount


						ELI training in Kansas City, MO (3.5 days): airfare for 4 people						$   1,432.00


						ELI training in Kansas City (3.5 days): hotel (3 nights, 3 rooms)						1,341.00


						ELI training in Kansas City (3.5 days): incidentals for 4 people						250.00


						Total    						3,023.00





						C.2.  Mentor Travel


						Description						Total Amount


						Bus fares to accompany mentees ($30 local share)						240.00


						Youth 6-month bus passes: 2 passes for 20 youth @ $20						800.00


						School bus transportation for youth field trips & events						2,146.80


						Total    						3,186.80





						D.  Supplies


						Description						Total Amount


						Mentor books (120 @ $16.45)						1,974.00


						Mentor supplies (notebooks, etc.)						1,200.00


						Supplies for student activities (Kickoff, nutrition) & training									950.00


						Youth supplies (notebooks, etc.)						1,200.00


						Total    						5,324.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Leanne Cannon consultant services ($1,562.50 is in-kind)			$125.00						15			1,875.00


						Leanne Cannon youth training ($1,875.00 is in-kind)			$250.00						15			3,750.00


						Lisbeth Justice consulting & training ($2,743.10 is in-kind)			$41.44						485			20,098.40


						Mentor & intern hours (in-kind)			$21.40						2,100			44,940.00


						Additional Grant Partner hours (in-kind)			$49.68						335			16,642.80


						Total    												87,306.20





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						ELI Entrepreneurial Facilitator Training for 4 people (1 in-kind)			$1,495.00						4			5,980.00


						Blomberg Rhythmic Movement Training (BRMT) for 4 people			$573.00						4			2,292.00


						Stipends for BRMT training for 4 people			$31.30						120			3,756.00


						Total    												12,028.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training provided by Leanne Cannon ($1,250 is in-kind)			$250.00						10			2,500.00


						Training provided by Lisbeth Justice ($1,605.50 is in-kind)			$100.00						25			2,500.00


																		- 0


						Total    												5,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Annual evaluation by Kent State University Research Bureau			$7,000.00						1			7,000.00


																		- 0


																		- 0


						Total    												7,000.00





						I.  Other Program Cost


						Description						Total Amount


						Youth summer stipends									4,000.00


						Entrepreneurial Mindset curriculum/materials: 20 @ $99						1,900.00


						Guest speaker honoraria						1,000.00


						Cost of youth activities: 40 youth @ $50						2,000.00


						Total    						8,900.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Criminal background checks: 42 people @ $46 ($230 local share)						$   1,932.00


						Cost of youth activities: 40 mentors @ $50 ($250 local share)						2,000.00


						Business Partner support for their mentors (local share)						1,990.00


						Total    						5,922.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									223,146.51


									Local Contribution									130,820.41


									State Match									92,326.10


									Local %									59%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						LoveLight, Inc.





						Summary


						July 1, 2016 through June 30, 2017





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						PEAKS project coordinator			1			52,500.00			50%			26,250.00


						TIE teachers (in-kind)			2			87,315.37			14%			24,947.25


						Stanton administrators and counselor (in-kind)			3			90,086.33			5%			14,458.86


						Technology Coordinator (in-kind)			1			80,549.39			1%			1,031.03


						Secretarial/Clerical support (in-kind)			2			42,525.45			4%			3,146.88


						Fiscal support (in-kind)			5			25,881.64			4%			5,176.33


						Roosevelt administrator (in-kind)			1			91,615.70			10%			9,161.57


						Total    												84,171.92





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						84,171.92			17%			14,309.23


						Total    												14,309.23





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Bus fares to accompany mentees ($30 local share)						240.00


						Youth 6-month bus passes: 2 passes for 40 youth @ $20						1,600.00


						School bus transportation for youth field trips & events						3,083.20


						Total    						4,923.20





						D.  Supplies


						Description						Total Amount


						Mentor books (120 @ $16.45)						1,974.00


						Mentor supplies (notebooks, etc.)						1,800.00


						Supplies for student activities (Kickoff, nutrition) & training									1,900.00


						Youth supplies (notebooks, etc.)						1,800.00


						Total    						7,474.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Leanne Cannon consultant services ($1,250 is in-kind)			$125.00						10			1,250.00


						Leanne Cannon youth training ($1,875 is in-kind)			$250.00						15			3,750.00


						Lisbeth Justice consulting & training ($2,743.10 is in-kind)			$42.90						385			16,516.50


						Mentor & intern hours (in-kind)			$21.40						4,200			89,880.00


						Additional Grant Partner hours (in-kind)			$49.68						335			16,642.80


						Total    												128,039.30





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training provided by Leanne Cannon ($1,250 is in-kind)			$250.00						10			2,500.00


						Training provided by Lisbeth Justice ($1,605.50 is in-kind)			$100.00						25			2,500.00


																		- 0


						Total    												5,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Annual evaluation by Kent State University Research Bureau			$7,000.00						1			7,000.00


																		- 0


																		- 0


						Total    												7,000.00





						I.  Other Program Cost


						Description						Total Amount


						Youth summer stipends									4,000.00


						Entrepreneurial Mindset curriculum/materials: 20 @ $99						1,900.00


						Guest speaker honoraria						1,000.00


						Cost of youth activities: 80 youth @ $50						4,000.00


						Total    						10,900.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Criminal background checks: 42 people @ $46 ($230 local share)						$   1,932.00


						Cost of youth activities: 80 mentors @ $50 ($250 local share)						4,000.00


						Business Partner support for their mentors (local share)						1,990.00


						Total    						7,922.00








									PROJECT YEAR 2									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									269,739.64


									Local Contribution									185,515.05


									State Match									84,224.60


									Local %									69%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						LoveLight, Inc.





						Summary


						July 1, 2017 through June 30, 2018





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						PEAKS project coordinator			1			54,600.00			50%			27,300.00


						TIE teachers (in-kind)			2			88,625.11			14%			25,321.46


						Stanton administrators and counselor (in-kind)			3			91,437.62			5%			14,675.74


						Technology Coordinator (in-kind)			1			81,757.63			1%			1,046.50


						Secretarial/Clerical support (in-kind)			2			43,163.34			4%			3,194.09


						Fiscal support (in-kind)			5			26,269.86			4%			5,253.97


						Roosevelt administrator (in-kind)			1			92,989.94			10%			9,298.99


						Total    												86,090.75





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						86,090.75			17%			14,635.43


						Total    												14,635.43





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Bus fares to accompany mentees ($30 local share)						240.00


						Youth 6-month bus passes: 2 passes for 40 youth @ $20						1,600.00


						School bus transportation for youth field trips & events						3,083.20


						Total    						4,923.20





						D.  Supplies


						Description						Total Amount


						Mentor books (120 @ $16.45)						1,974.00


						Mentor supplies (notebooks, etc.)						1,800.00


						Supplies for student activities (Kickoff, nutrition) & training									1,900.00


						Youth supplies (notebooks, etc.)						1,800.00


						Total    						7,474.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Leanne Cannon consultant services ($1,250 is in-kind)			$125.00						10			1,250.00


						Leanne Cannon youth training ($1,875 is in-kind)			$250.00						15			3,750.00


						Lisbeth Justice consulting & training ($2,743.10 is in-kind)			$42.90						385			16,516.50


						Mentor & intern hours (in-kind)			$21.40						4,200			89,880.00


						Additional Grant Partner hours (in-kind)			$49.68						335			16,642.80


						Total    												128,039.30





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training provided by Leanne Cannon ($1,250 is in-kind)			$250.00						10			2,500.00


						Training provided by Lisbeth Justice ($1,605.50 is in-kind)			$100.00						25			2,500.00


																		- 0


						Total    												5,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Annual evaluation by Kent State University Research Bureau			$7,000.00						1			7,000.00


																		- 0


																		- 0


						Total    												7,000.00





						I.  Other Program Cost


						Description						Total Amount


						Youth summer stipends									4,000.00


						Entrepreneurial Mindset curriculum/materials: 20 @ $99						1,900.00


						Guest speaker honoraria						1,000.00


						Cost of youth activities: 80 youth @ $50						4,000.00


						Total    						10,900.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Criminal background checks: 42 people @ $46 ($230 local share)						$   1,932.00


						Cost of youth activities: 80 mentors @ $50 ($250 local share)						4,000.00


						Business Partner support for their mentors (local share)						1,990.00


						Total    						7,922.00








									PROJECT YEAR 3									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									271,984.67


									Local Contribution									186,531.58


									State Match									85,453.10


									Local %									69%
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			Feb 28 (3 days ago)
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Lisbeth Justice                                                    2/28/15



Executive Director



Love Light, Inc.



Betsy:



Council # 15312 KSU Newman Center would like to participate in your mentoring Project with lower-income eighth graders at the Stanton Middle School in Kent, OH.



We will discuss our participation at our next meeting.  I will then get back to you with the specifics of our involvement.



Sincerely yours,



Allen R. Smalley



Financial Secretary



K of C Council # 15312



330-780-6887
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Dearest Betsy,



Thank you for allowing me to offer my services to your wonderful mentorship program! I believe whole-heartedly in what you are doing, and I honestly believe that, because of this program there will be kids whose whole life will forever be changed for the better!



It would be my privilege to be a part of this initiative. As a motivational speaker and business coach, my whole mission is to help people believe in themselves and realize that virtually anything is possible for them. My approach is personal development, self-esteem building and practical strategies for moving forward. There are so many areas where we can help these students see how fabulous they really are and how much potential they have. More than that, we can help them see all the possibilities for their own life and that they themselves can accomplish anything their hearts desire. These accomplishments are not just for someone else ... these achievements can be theirs!


I plan to help mentor these students through the mentoring program in a way that will help them day to day, along with personal development information designed to help them believe in themselves.  In addition to that, I will donate 50% of my time to the organization as a contribution for the furtherance of this mission.  Thank you again for the privilege of working with you.



With sincere regards,



 



Leanne Cannon



Author, Speaker, Business Coach



Social Media Marketing Trainer






www.LeanneCannon.com



ww.linkedin.com/pub/leanne-cannon/31/ba/935/


www.facebook.com/leanne.cannon.31


Twitter@OvercomeEvrythng


330-400-9814


 












[image: image1.jpg]Unitarian Universalist
Church of Kent











3 March 2014



To Whom it May Concern:



Please accept this letter of support for LoveLight Inc.’s application for the Community Connectors grant to help fund their proposed youth mentoring project.  We at the Unitarian Universalist Church of Kent have been supporters of LoveLight for several years and can attest to their excellent work with at risk children and youth.  Their programs and services are unfailingly delivered with skill, kindness and respect.  



With this grant, the staff and volunteers who make up LoveLight would be able to expand their reach into the community by offering critically needed support to another segment of our youth community.  Our church is currently exploring how we might recruit volunteers from our community to help support this project.  We hope that you will see the merits of their proposal and offer the financial support the project needs to succeed.



Sincerely,



Rev. Melissa Carvill-Ziemer  



Minister, Unitarian Universalist Church of Kent



Minister: The Rev. Melissa Carvill-Ziemer


228 Gougler Ave ׀   Kent, OH 44240 ׀   Phone: 330-673-4247 ׀    Email: uukent@sbcglobal.net ׀   Fax: 330-673-4772
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Roles and Responsibilities Worksheet (Required)


Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization: Riverwood Community Chapel


· Time contribution



Approximately 80 hrs. each year, which will be spent meeting with other partners, recruiting mentors, coordinating and supervising social events for youth &  mentors at Riverwood, conducting financial literacy sessions with the youth in the PEAKS project, and raising funds to support the project.


· Personnel contribution



The in-kind time will be contributed by Kimberly Polatas, Director of Local Outreach and Community Involvement at Riverwood Community Chapel. During the course of the project, there will likely be additional people from the church who will assist Kim.


· Monetary contribution



The in-kind hours noted above are valued at $48/hour, i.e. $3,840 per year or $11,520 over the three year period of the grant.


· Shared responsibilities



Meet with other partners on a monthly basis to share ideas, review progress, & suggest project adjustments. Work with partners and other community members to mobilize resources, involve additional individuals and groups, recruit mentors, & arrange for guest speakers, group events, etc.


· Additional roles and responsibilities 



Provide space for social events for at-promise youth and church youth members.  Arrange and supervise social events. Help prepare and conduct financial literacy sessions with youth. Meet with businesses to encourage mentoring and raise funds to sustain the PEAKS project. 


2. School district partner: Kent City Schools


· Time contribution



Collectively, 5,085 in-kind hours will be contributed to the PEAKS project over the 3-year grant period as follows. Year One: time spent by Stanton Middle School administrators and guidance counselor supervising teachers, interacting with students, communicating with parents and mentors, arranging schedules, working with project coordinator, etc. – 756 hours; fiscal time- 143 hours; secretarial/clerical/administrative assistant time spent in fingerprinting and processing criminal background checks, maintaining program documentation, etc. – 304 hours; 2 teachers’ time spent with students during daily TIE (Team Instruction & Enrichment) period – 360 hours; technology person’s time recording and posting training modules &/or presentations – 20 hours. 


Year Two: time spent by Stanton Middle School administrators and guidance counselor and Roosevelt High School vice-principal supervising teachers, interacting with students, communicating with parents and mentors, arranging schedules, working with project coordinator, etc. – 924 hours; fiscal time- 143 hours; secretarial/clerical/administrative assistant time spent in fingerprinting and processing criminal background checks, maintaining program documentation, etc. – 304 hours; 2 teachers’ time spent with students during daily TIE period – 360 hours; technology person’s time recording and posting training modules &/or presentations – 20 hours. 


Year Three: time spent by Stanton Middle School administrators and guidance counselor and Roosevelt High School vice-principal supervising teachers, interacting with students, communicating with parents and mentors, arranging schedules, working with project coordinator, etc. – 924 hours; fiscal time- 143 hours; secretarial/clerical/administrative assistant time spent in fingerprinting and processing criminal background checks, maintaining program documentation, etc. – 304 hours; 2 teachers’ time spent with students during daily TIE period – 360 hours; technology person’s time recording and posting training modules and/or presentations– 20 hours. 



· Personnel contribution



14 in-kind persons and one who will receive financial compensation from the grant. 


· Monetary contribution



$200 from principal’s fund cash contribution. Value of the in-kind time dedicated to the PEAKS project will be $191,668.92 over the three year period of the grant, as follows: school administrative and guidance time- $72,006.65; fiscal time- $18,067.82; secretarial/clerical/administrative assistant time- $10,845.84; teachers’ time spent with students during daily TIE period- $87,156.11; technology person’s time- $3,592.50



Kent City Schools is also covering the cost of any copies made for the PEAKS project.



· Shared responsibilities



Meet with other partners on a monthly basis to share ideas, review progress, & suggest project adjustments. Work with LoveLight personnel to: arrange for presentations and other activities during TIE period; set up project documentation system; gather assessment data to prepare for individual interventions; and carry out interventions. Work with partners and other community members to involve additional individuals and groups, mobilize resources, recruit mentors, & arrange for guest speakers, group events, etc.


· Additional roles and responsibilities



Act as fiscal agent for the PEAKS project. Process criminal background checks. Arrange scheduling and logistics of school-related activities. Coordinate day-to-day in-school project activities and interactions with students. Maintain documentation of activities and student progress as well as communication with parents and mentors. Supervise school personnel at Stanton. Record training and presentations for students to provide electronic access for future use.


3. Business partner: AMETEK


· Time contribution



AMETEK’s representative on the leadership team will spend 40 hours per year attending partnership meetings, recruiting mentors and coordinating the mentoring process among AMETEK employees, and arranging tours at AMETEK as well as shadowing opportunities for the “at promise” youth participating in PEAK. Five mentors will spend a collective minimum of 180 hours per year.


· Personnel contribution



AMETEK has committed to contributing 5 mentors in addition to their representative who will serve on the leadership team and coordinate mentoring, tours of AMETEK, and shadowing opportunities.


· Monetary contribution



$2,500 ($500/mentor) to defray expenses related to mentoring. AMETEK management will subsequently apply to the AMETEK foundation for monies to support the project. In addition, in-kind value of the AMETEK’s Human Resources Generalist who will represent them on the leadership team is $1,990.40 per year, i.e. $5,971.20 over the three-year grant period. Mentoring time is being calculated at an average of $21.40/hour; the calculated value of the 180 hours per year is therefore $3,852 per year or $11,556 over the three-year grant period.


· Shared responsibilities



Meet with other partners on a monthly basis to share ideas, review progress, & suggest project adjustments. Work with partners and other community members to mobilize resources, involve additional individuals and groups, recruit mentors, & arrange for guest speakers, group events, etc.


· Additional roles and responsibilities



Conduct presentations on employment-related topics. Provide a tour of the Kent AMETEK building for youth & mentors. Arrange shadowing opportunities.


4. Community nonprofit (if applicable): LoveLight, Inc.


· Time contribution



Besides the 1,305 hours charged to the grant over the three-year period, additional hours as needed will be devoted to the grant by the Executive Director. Time spent on the PEAKS project will include project oversight, communication with the funding source as well as various individuals and groups involved or potentially involved in the project, assistance with project coordination and evaluation, development and delivery of mentor training, mentor recruitment, and presentation to the students. Approximately 50 hours each year will be spent by the LoveLight Board members in reviewing and discussing financial and program reports for the PEAKS project.


· Personnel contribution



6 in-kind persons (LoveLight Board members), not including volunteers mobilized, and one person (Lisbeth Justice, Executive Director) who will receive financial compensation from the grant. Using the $21.40/hour valuation for volunteers in Ohio suggested by Independent Sector (https://www.independentsector.org/volunteer_time), the in-kind contribution of these volunteers will be $1,070 annually or $3,210 over the three-year grant period. 


· Monetary contribution



Approximate in-kind value for Board members’ time is $1,070 per year.


· Shared responsibilities



Work with Stanton personnel and project coordinator to: arrange for presentations and other activities during TIE period; set up project documentation system; gather assessment data to prepare for individual interventions; and carry out interventions. Meet with other partners on a monthly basis to share ideas, review progress, & suggest project adjustments. Work with partners and other community members to mobilize resources, involve additional individuals and groups, recruit mentors, & arrange for guest speakers, group events, etc.


· Additional roles and responsibilities 



Lead applicant, responsible for project oversight and communication with funding source. Convene leadership team meetings. Develop mentor orientation & training. Conduct orientation and training for mentors and supporting adults directly and substantially involved in the project. Participate in presentations during students’ Team Intervention and Enrichment (TIE) period. Meet individually with “at-promise” youth and families to develop interventions. Help to facilitate participation of youth in opportunities on KSU campus. Act as liaison with community partners.


Other Partners


Kent State University 


· Time contribution



Kent State will contribute 75 hours per year recruiting KSU student mentors and assisting with their training as well as facilitating opportunities on campus for the “at promise” youth in the PEAK project.


· Personnel contribution



Eboni Pringle, Interim Dean of Undergraduate Studies will be Kent State University’s representative in the PEAKS project.


· Monetary contribution



The in-kind contribution of Dean Pringle is valued at $6,375/per year, i.e. $19,125 over the three years of the grant.



· Shared responsibilities



Meet with other partners on a monthly basis to share ideas, review progress, & suggest project adjustments. Work with partners and other community members to mobilize resources, involve additional individuals and groups, recruit mentors, & arrange for guest speakers, group events, etc.



· Additional roles and responsibilities 



This partner’s focus will be involvement of Kent State students in the PEAK project. 


At Home Healthcare



· Time contribution



In addition to the minimum of 36 hours spent mentoring one of the “at promise youth”, 90 hours each year will be spent on presentations and interaction with youth during TIE periods and providing shadowing opportunities.



· Personnel contribution



Tracy Linares will be a mentor as well as providing opportunities as a business owner for other youth in the program.


· Monetary contribution



In-kind contribution will be $3,366.90 per year, i.e. $10,100.70 over the three years of the grant.


· Shared responsibilities



Meet with other partners on a monthly basis to share ideas, review progress, & suggest project adjustments. Work with partners and other community members to mobilize resources, involve additional individuals and groups, recruit mentors, & arrange for guest speakers, group events, etc.



· Additional roles and responsibilities 



Ms. Linares will provide the perspective of a person who has started her own business.


In addition, Leanne Cannon of Dream Achievers Unlimited will be a member of the leadership team. Ms. Cannon, who will be compensated from the grant for her services in helping to develop and deliver the mentor training and presentations for the youth, will discount her fees by 50%. The in-kind value of the 40 hours she plans to devote to the PEAKS project is $4,687.50.
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