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Dear Community Connectors,


Thank you for the opportunity to apply.


Should you have any questions, contact Jamie Johnson or David Bush
at 419-381-4555 or jamie_sankofa@yahoo.com
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





The target population is grades 5-12 at four schools of the Leona Group in the Toledo City School district that exceed 80% of the poverty rate.  Eagle Academy which serves K through 9th grades, Discovery which serves K-6th grades, Achieve Career Preparatory Academy services 9-12 grades, and Northpointe Academy which serves K-8th grades.  








2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





Creative Careers Renewed will service up to 100 youth per month (25 per school) from Northpointe Academy, Discovery, Achieve Career Preparatory and Eagle Academy from grades 5 through 12.  Mentee selection will be based off of student interest surveys. Selected schools of Eagle Academy, Additionally, administrators and school personnel will make referrals for consideration for participation in the program based on at-risk indicators.    








3. Select one: Which of the following best describes the proposed project? Select one.


A. ☒ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting

















4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


Creative Careers Renewed will link mentors who desire to make a difference in the lives of every child they encumber.  Mentors will assist in creating mentee individualized needs plans that will include student interest surveys, career assessment guides, school reports of academic deficiencies, social emotional needs, and assessed resiliency levels.  Mentors will use data-driven decision making through the use of researched based instructional guides, materials and activities to mentor their mentees into renewed success.  Positive futures will be attainable through mentee created short and long term goals that include benchmarks of success steps along the way.  We believe that allowing the student to visualize upcoming benchmarks will aide in improving student-driven decision making skills. 


During weekly mentor/mentee sessions, one-on-one and small group activities will be practiced in order to create routine and new goal focused habits.  Weekly visits will take place at the school location and at designated sites throughout the city that stimulate and awaken a mentee’s awareness towards learning new skills that create new knowledge bases.  Weekly site visits will also include help with homework, instill behavioral health training, boost self-esteem and self-worth in a mentee’s local community.  As new careers are introduced through observation and practice, mentees will build 21st Century Skills.  Active role playing will allow mentees to practice new skills under the guidance of the mentors.  





Mentors will have access to Scholastic Book Library Sets that describe steps on how students can manage stressful situations without anger and violence.  Mentors and mentees will read books together at a rate which is most comfortable to the mentee.  Mentee’s will not be forced to read out loud in small group settings.  Reading aloud is only mandatory during one-on-one sessions with mentors in order to allow the mentee to feel safe and comfortable.  We want mentees to feel relaxed and motivated to continue to improve their skills.   


While practicing new careers at the school and various off-site locations, mentees will be able to observe and experience said careers at local business facilities.  The automotive industry has a vast array of careers.  Mentees will learn manufacturing terminology, resources and tools needed for production, management trends, sales tactics and marketing tools that together create a successful industry package.  Taylor Automotive will provide on-grounds training for interested mentees at various Taylor Automotive locations.  This includes business skills such as human resources, information technology, marketing and management. This partnership will create a sense of self-worth for mentees as they will begin to see the value in providing dedicated efforts towards self-goals.  This partnership will also allow mentees to discover the meaning of team when practiced engineering projects fail to meet production standards.  


Quarterly there will be large group events that include mentors and mentees along with their family or friend supports.  Tickets to Walleye Hockey matches, Mud Hens Baseball games, Toledo Museum of Art special exhibits will give mentees opportunities to practice their newly added mannerable skills in front of their peers and family.  Creating new habits in the face of others most dear will allow the mentees to create inner strength.  This strength will carry them through life’s most challenging situations as they arise.  


OUTCOMES;


1.  75% of mentees in the program will demonstrate usage of three 21st Century career skills by the end of year one.


2.  75% of mentees in the program will demonstrate practice of positive resiliency skills by the end of year one. 





3. 75% of mentees in the program will create their own long and short term goals towards academic improvements, future careers, moral and character improvements and self-worth by the end of year one. 





4. 100% of mentors in the program will complete student data folders at every mentor/mentee relationship visit. 





5. 75% of mentors in the program will remain with their selected mentees for a least one school year.  





5. Please describe the specific activities your program will conduct.





Before mentoring staff are hired, The Leadership Team will create event lists upcoming months.  The Program Director will create all human resource forms, mentor handbooks, mentee handbooks, order book library sets, create mentee folders, arrange transportation for small group activities off-site and field trips and begin grant compliance meetings with compliance officer and financial director.  





All staff will be hired by August 1, 2015.  Professional development trainings will begin immediately and include steps toward achievement, usage agreements of technology borrowed, do’s and don’ts of mentorship and maintaining mentor and mentee attendance logs. 


Mentors will visit the schools during lunchroom times and afterschool in order to not interrupt the flow of the educational system.  Mentors will show video clips of role play methods that instill positive behavioral actions during challenging situations.  Students as prospective mentees will see the outcome of positive and negative energies being used in similar situations.  Interest surveys will be distributed, collected immediately and sent to the program director for analysis and enrollments.  School office personnel will be notified as to the list of selected mentees.  All students who show an interest will have an opportunity to join Creative Careers Renewed.  


Monthly assessments will be taken in all five areas of the Community Connector’s principals.  The external evaluator will assist in creating the needs surveys and data tracking logs in order to instill quality information is obtained.  Mentees will constantly be informed of their individual growth and progress to create a sense of duty in self-worth.  





Mentors will enjoy becoming a partner with their mentees and watching the successful growth patterns of the mentorship process.  One-one-one sessions and small group will include physical fitness practice and fun entertainment practices to create a well-rounded program. 















6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





Best Practices will be ensured by the usage of data management teams inside the Leadership Team.  The external evaluator will create dialogue questions, logsheets, and quarterly benchmarks in which the Leadership Team will utilize best practiced qualitative decision making.   We will be utilizing the mentoring model of the Mentoring Program Guide from the Foundation of Successful Youth Mentoring:  Effective Strategies for Proving Quality Youth Mentoring in Schools and Communities.  Published by The Hamilton Fish Institute on School and Community Violence & The National Mentoring Center at Northwest Regional Educational Laboratory.  It outlines step-by-step how to sections on creating a successful program, monitoring success, evaluation and new implementation.  It includes ready-made surveys, partnership requirements and daily operating worksheets.  This resource is valuable to starting a new program.  It will allow the staff to have a successful beginning without wasting time fishing for protocols.  This program is successful because it gives tools to lead all stakeholders through the various stages of program development.  





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





A Renewed Mind currently provides Behavioral Health assistance for students in need at the schools selected for the mentoring program.  It is a Faith-Based 501c3 company that provides assessment based student and adult services in the areas of individual and group counseling, youth residential facility operations, mental health and substance abuse, psychiatry services and school-based day treatment services.  All assessments from A Renewed Mind are provided by licensed professionals with extensive experience in various levels of student mental health categories.  The partnership of Create Careers Renewed is linked through the joint effort of A Renewed Mind’s Vice President of Operations, Jennifer Riha.  She has approved the early release of work-duty-schedules of up to 25 staff members.  This allows the prospective mentoring program to receive in-kind funding of personnel to meet the requirements of the grant.  A Renewed Mind uses evaluator services to assist in meeting goals, implemented needed strategies and increasing outcome percentages above their stated requirements.  





Madd Poet Society is a 501c3 entity which has been providing quality youth integrated arts programming for over 25 years.  Through its programming activities youth have participated in local, state and national events that build definition to define student character.  Madd Poet Society has had its programming implemented in schools throughout Lucas County, Bowling Green State University and the University of Toledo.  Its strength lies in never allowing a student to fail, in area are of life, at any cost, at any moment.  It uses local resources to provide solutions and stable assistance for youth at all development processes in their life.  Students involved with the Madd Poet Society know that they always have a method of re-grouping and starting over from wherever they are, utilizing skills taught while in the program.  These youth are never released from the program, they return as guided mentors for the upcoming generations.  








8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





a.  The number and percentage of enrolled mentees in the Creative Careers Renewed program


b.  The number and percentage of participating mentees in the Creative  Careers Renewed program


c. The number and percentage of mentees who complete school work and turn in assignments on time


d. The number and percentage of mentees who exercise positive decision making during challenging situations


e. The number and percentage of mentees who develop personal short term and long term goals in the five areas of the Community Connector’s focus


f. The number and percentage of mentees who remain in the program for at least one year


g. The number and percentages of mentors who remain with the same mentees for at least one year


h. The number and percentages of mentees who actively pursue careers or the practice of a career by the end of the first year





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





A.  Lead Applicant:       David Bush, Program Director for Creative Careers Renewed





David will be responsible for overseeing the project personnel and mentee management.  He will


assign job descriptions, create professional development trainings for all staff and mentors, create orientation procedures for mentees, create periodic surveys and assessments from all stakeholders, create logsheets for mentors and mentees, order all curriculum, supplies and equipment as needed.  Additionally he will oversee the transportation routes and assign appropriate service companies to ensure quality safety when transporting mentees. 





David’s prior relevant experience and qualifications are vast.  He is the founder and the Executive Director of the Madd Poets Society-Making a Direct Difference youth program, a renowned literary arts organization for inspiring poets. As a writer, his works span over two decades “he has managed to create his own definite voice” says famed poet Nikki Giovanni. David’s passion as a public speaker and youth advocate has lead him to receiving countless awards and honors including the most recent 2014 Ricky Smiley award. David leads by example and is not only looking to create great students, but also create leaders and great men and women of the future. He credits his success to his faith and tightknit upbringing. He began his professional career as a performing artist in 2000, inspiring and mentoring countless artists. David is an ordained minister, noted lecturer and devoted youth advocate, mentoring over 700 young adults within the last two decades.





He is the CEO and Founder of Creative Solutions Consulting which designs program modules, workshops, and lectures including the widely popular Hiphopology workshop. 





His credits include 2009 individual winner of the NOMBA Media Achievement Award., Named one of the city’s “top 25 Toledoans” by the Northwest Ohio Black Media Association (NOMBA)  2008 Youth Empowerment recipient-Toledo board of community relations, 2008 presidential letter of commendation recipient on behalf of the 127th general assembly 1st place, For Colored Girl’s Repertory Theater Poetry Contest. At the 1999 Northwest Ohio Slam Poetry competition, Mr. Bush won 1st place. He and his poetry team won 5th place at the About Time National Black Poetry Competition.  In 2004, the Toledo Lucas County Public Library named Mr. Bush Poet in Residence. David has previously worked as a self-expression specialist for the YWCA-Carrera program and is a 21-year employee of T-LCPL where he has taught a series on poetry and creative self-expression. 


He has worked and create numerous community collaborations with the Ohio Department of Youth Services,                      Lucas County Children’s Services, YMCA (Youth Opportunity Program),  the American Red Cross, Maumee Valley Country Day School, Lourdes College, Connecting Point, Toledo Public Schools, the Toledo Museum of Art, Toledo Lucas County Public Library, City of Toledo, Youth Commission, Bowling Green State University’s Upward Bound and Music Plus Programs, University Of Toledo Student African American Brotherhood (SAAB), Lucas County Youth Treatment Center and Owens Community College, just to name a few. 








B.  Partner:         Wendy Shaheen, A Renewed Mind


Wendy Shaheen, MSW, LISW-S, is an independently licensed social worker with over thirty years’ experience in the field of behavioral health working with young people and their families. Ms. Shaheen has worked with children developing measureable, achievable and specific treatment and life goals; instilling hope for the future; teaching sound decision making and critical thinking as part of Cognitive Behavioral Therapy; teaching the value of positive character development and developing and supporting resiliency as a coping skill for trauma and adverse events both directly as a therapist and as a manager and executive team member in this field. She has also trained and supervised scores of other behavioral health professionals in these skills. Ms. Shaheen will provide oversight of the mentors provided by A Renewed Mind and will be involved in the training of mentors, development of activities and events and supervision of mentor performance and outcomes.  


A Renewed Mind, a state licensed and nationally accredited behavioral health provider, has served and successfully treated thousands of youth who experience a variety of barriers to success; including mental illness, addiction, trauma, abuse and neglect, long term poverty, physical illnesses and family instability. A Renewed Mind employs and supports the continued professional development of its licensed or certified staff and believes investment in a quality workforce is a key component of exceptional care. By utilizing trained professionals to work with these highest risk students in a “non-treatment” non-stigmatizing mentor approach, this program has the potential to provide these students the vital skills and experiences for success and avoid the potential outcomes that so many of their similarly at risk peers fall into (ex. probation, juvenile detention, addiction treatment, expulsion from mainstream school, etc.).


 


Additionally, A Renewed Mind has a proven track record of working with the local public and charter educational system, having worked in tandem with up to eleven schools in the Northwest Ohio region each school year for the past four years, providing in-classroom behavioral support, crisis de-escalation/ intervention training, one-on-one student interventions, group classroom social-emotional education and student assessments and treatment as needed.  It is this record of experience working with these youth and their families, working with the local public and charter school systems and dynamic team of professionally trained staff who will make a significant difference in the success of this mentoring program for these students.


 


 








C. Partner: TAYLOR AUTOMOTIVE FAMILY’S ROLE WITH A RENEWED MIND as 


COMMUNITY CONNECTORS





Edward McNeal Jr. – Taylor Automotive Family Representative 


I am Edward McNeal Jr. and it is my desire to influence the lives of others in positive ways every day.  I am the Corporate Trainer for the Taylor Automotive Family and I have the distinct honor of investing in the lives of our employees through teaching, coaching and mentoring!  I am absolutely passionate about teaching!  I earned a Bachelor’s in Secondary English and Education from Bowling Green State University & and Master’s Degree in Education and English from Wake Forest University.  For me teaching is not about the degrees earned; it’s my calling.  My life is teaching as I teach inside the workplace, in the community and for my church.  





Taylor Automotive will take this opportunity to introduce our youth to a variety of career opportunities within the dealership setting as well as present the opportunity to learn about other careers and meet professionals in their roles.  In line with such core values as character development, building resiliency, and creating hope for a positive future, the subject and core value of goal setting and achieving bodes well as a means to develop each of these valuable attributes.  The Taylor Automotive Family prides itself on our focus on goal setting and achieving.  We offer our employees courses on goal setting and achieving and help any employee reach their goals by offering mentoring and accountability for such.  We believe if we are genuinely interested in the personal goals of our valued employees and offer them the tools to achieve such, we will have more loyal employees.  We would love to share our goal setting & achieving strategies with students through Community Connectors.  We know it will make a difference.  In the grand scheme, that’s why The Taylor Automotive Family opted to join A Renewed Mind and others in the community to be a part of Community Connectors – to make a difference.





[image: ]





d.  Partner Daniel Scow Interim School Leader for Eagle Academy





Mr. Scow earned his B.A. in secondary education from the University of Montana, his M.A. in educational leadership from Central Michigan University and a second M.A. in organizational management from Spring Arbor University.  

Prior to joining The Leona Group, he worked 20 years as a school principal at three different schools in Michigan. In addition, he has served in the roles of athletic director, counselor and teacher. He was the K-12 superintendent of schools in Byron, Michigan for four years. Mr. Scow is in his second year working with Eagle Academy as the grants coordinator and is excited about this new role continuing to work with Eagle students and staff as the Interim School Leader.


	








10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





TimeLine of Activities





· July 2015 begin recruitment of volunteer mentors and paid assistants


· August 7, 2015 all staff will be hired and professional developments will begin


· September 1, 2015 last day of mentor and staff training


· Programming begins September 7, 2015 at school sites


· Mentors and staff visit school lunchrooms and begin the recruitment and enrollment process


· Student permission slip packets are sent home and mentors begin creating individuals mentee plans (folders)


· Program director or designee makes initial parent phone call to welcome them into the program


· Mentor begins one-one one sessions with mentees.


· Sessions include reading time from Scholastic book library with topics outlying behavioral health strategies, active role play in positive character building skills and homework health.  


· October 1, 2015 first month surveys and interest questionnaires 


· Begin monthly Leadership Team Meetings.  Discuss areas in need of improvement.  Review data analysis provided by external evaluator of orientation questionnaires and needs assessments.


· Begin large group outings and ticketed events


· End of December all stakeholders complete project surveys.  Stakeholders review results and make program changes as needed


· January through May continue programming as outlined in previous months


· May end of year closeout.  Finalize data collection.  Plan monthly summer program events that correspond with local scheduled activities such as the Lucas County Public Library’s Summer Reading Club.  


· [bookmark: _GoBack]Leadership Team and all program directors review end of year final report from external evaluator.  Plans are made for the upcoming year two schedules.  















11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 





a. An Ohio practicing educational external evaluator will be utilized to create all data collection materials and to monitor methods of data collection by staff.  Staff will attend orientations, trainings and have a yearly BCI background check on file at the main office for record keeping.  Potential staff will have additional training on mentor/mentee barriers and do’s and don’ts of the relationship.  Child abuse prevention will be scheduled training yearly along with CPR and FIRST Aide.


b. Upon parent approval, mentees will undergo orientation which will outline the procedures in which mentoring will take place, where and when time schedules, what the mentees are required to do while enrolled and how to maintain the borrowed technology equipment.  Classroom rules and policies will be established and reviewed during orientation.  


c. Mentors are trained on mentoring technique best practices every quarter.  Trainings are free and will offer light snack.  Trainings will be onsite at one of the program locations.  Trainings will be recorded and mentors who miss a session due to illness, etc., will be required to view the trainings online.  Yearly a First Aid/CPR course will be offered along with Child Abuse Prevention.  Positive Behavioral Intervention Systems will be used to assist students in improving immediate behavioral actions.  Mentors will be training in PBIS yearly.  Anger management for youth and adults will be an on-going online professional development.


Parents and mentee communities will be permitted to view several of the trainings during family/community events.  Technology resources will be setup in a semi-private environment in order to facilitate time and clarity of the message. 





d. Fiscal accountability and compliance will be maintained by accounting services and consultants who have extensive experience in managing state and federal funds.  All federal and state guidelines will be met in accordance with Community Connectors guidelines.  Bi-weekly payroll will be managed by a local payroll service company.


e. A Renewed Mind will be offering behavioral health interventions to all mentees and mentors as needed throughout the duration of the three year project.  It is our hope that this program never ceases.  We see the need at every school under the Leona Group.  After year three we plan to expand this programming to the remaining Leona Group schools.  

















12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





In each case Madd Poets Society (MPS) will devise and implement personal plans for each participant, host guest speakers, introduce roleplaying activities, engaging youth in cultural field trips and community service opportunities.





Setting goals to be prepared for the 21st century 


MPS will assist youth in helping to identify short and long term goals by utilizing the S.M.A.R.T method. Students will revisit these goals on a monthly basis to update the completion of short terms goals and progress toward long term goals. Youth will get an opportunity to discuss with MPS any barriers that are impeding their progress. MPS will help guide youth towards finding solutions for overcoming these obstacles.





Building Character


Madd Poets Society (MPS) and A Renewed Mind (ARM) will seek to build the character of its participants by actively calling for each individual to be responsible for their own actions, take ownership of their mistakes and value the lesson learned. Mentors will also introduce participants to strategies in dealing with difficult people, multitasking and gossip.  


1. To walk away from potential situations that may harm or damage ones reputation or good standing in the community. 


2. To strengthen an awareness of moral compass


3. To improve the ability of reasoning and the consequences behind choices you make. 


Students will be encouraged to develop a list of traits or behaviors they value in others. Students will then be given the beginning of various scenarios and asked to think through how the traits and behaviors they value would impact the ending of the scenario. 





Developing Pathways to Achievement


Participants will be introduced to coping skills that will help in dealing with stress and triggers that cause them.


Participants will take part in roleplaying to identify destructive behaviors, negative thinking, peer pressure and future challenges.   


MPS and ARM will work with students to learn different models for problem solving and decision making. Students will identify a model that works for them and use that as a guide in different areas of their lives.


Mentors will work with youth on resume, portfolio building and time management. 





Building a sense of Resiliency


MPS and ARM will help to develop the self-esteem of participants through personal stories and journaling. Mentors will introduce healthy eating options, proper attire, the importance of rest and good hygiene. 


Participants will learn how to process information and take the appropriate actions 


Participants will be asked to be accountable, stick with the plan and to expect setbacks in life


MPS will use the American Psychological Associations’ “10 Tips to Build Resilience in Teens and Young Adults” as a guideline. These tips will not only help youth remember that although mistakes will be made, they should cut themselves some slack and keep things in perspective. The tips also encourage youth to remember that they are not the only ones who face stress and anxiety.


Mentors will also play a strong role in helping students develop a strong sense of efficacy. This will be done through teaching specific learning strategies, capitalizing on students’ interests and giving frequent, focused feedback. 





Believing in a Positive Future


Participants will be asked to look on the bright side of things and encouraged to put their best foot forward


Participants will learn positive affirmations and seeing the good in others 


MPS mentors will play a large role in helping youth to be comfortable in their own skin 


Mentors will take an interest in student’s extracurricular activities. 





ADDITIONALLY, SEE ATTACHED ROLES AND RESPONSIBILITIES WORKSHEET








Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


f. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


g. Gathering of data to measure progress of program towards meeting the selected goals;


h. Projected indicators of success; and


i. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.








a. Daily records will be collected and turned into the program manager weekly.  He will maintain the tracking lists for attendance, interest surveys, situational incidence logsheets, behavioral intervention logs, behavioral growth logs, academic intervention outlines and student future career portfolios.  All data collected will be used to create quality evaluation methods for optimal mentee growth in the five areas of the hope section of the Community Connectors grant.  





This program will provide innovative opportunities for academic growth with the use of 21st century intervention strategies.  We strive for 75% of mentees to show progress in meeting or exceeding the goals created in their personal growth portfolios and individual academic plans.  The monthly Leadership Team meetings will use the analyzed data to create ideal climates for mentee growth. Selected instructional materials will create practice drills for mentees that drive new habits to form.  Active role-play gives the mentees an opportunity to utilize the skills they have been taught.  





b. Daily records kept will be delivered to the program manager weekly.  The external evaluator will receive data and create usable diagrams, charts, graphs and functionality outlines that will assist in program quality.  





c. Indicators of success include;





· Improvement in mentee  behavioral health


· Improvement in mentee academic scores


· Decreased incidence of mentee usage of negative coping skills


· All surveys completed at 100%


· Parent/Family/Community participation at large group events


· Increased use of career language from mentees when amongst their peers (in a relaxed setting)








d.  Barrier   1:   Maintaining confidentiality records on mentees at designated locations


     Solution 1:  Purchase locked storage cabinets for each school.  Require mentors to use cabinets daily and 


		keep drawers locked. 





     Barrier   2:  Getting students from school location to off-site locations for activities and events monthly. 


     Solution 2:  Offer transportation services that will pick students up from school location, transport them to  


activity and return students to their homes.  








     Barrier 3:  Retaining mentees during stressful situations in their personal lives.


     Solution 3:  Practice creating role-play scenarios that depict real life events such as someone dying, failing a 


school test, peer bullying, teacher yelling at a child, youth falling in front of peers, etc.  Continuous 


practice of strategies on how to maneuver through stressful and challenging situations will create 


a practice awareness in the mentees brain.  This constant practice will form a new habit which 


can be used involuntarily during stressful times.  


     





14. Applicants are to complete the program model.








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  








All stakeholders at all levels will be responsible for creating ideas for fundraising, sponsorship and donation efforts during all three years of the grand funding cycle.  The Leadership Team will coordinate networking avenues on a grand scale to yield substantial amounts of funding and create new partnerships for additional growth services.  Local, state and federal grants will be sought as additional avenues for personnel and instructional supply funds.  The Leadership Team will conduct feasibility studies in order to ensure growth patterns will meet the needs of the mentees.  Website creation, donation blogs and annual campaigns will be created to extend the life of the project. 





Additionally the Leadership Team has begun a pledge campaign from local business.  Once the program is awarded funds for the grant cycle, the pledged companies will implement their donations in the appropriate IRN account.   Currently pledged donors are;


· Physicians Solutions, LLC


· Recovery Outfitters


· Taylor Automotive Family


· Westlake Financial Services, LLC


· International Building Development and Telecommunications Company


· H J T Architects, Inc.


· Aegis Laboratories


· Private Donors














Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.














By clicking this box,☒ I (Insert Name) ___David Bush_____________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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