
 

Program Name: _____________________________________ 

Resources Program Activities  Outputs  Outcomes Goal 

What resources will 

be needed to 

conduct this 

program? 

What will we do with 

the resources? 

Briefly describe the 

number of students 

engaged and the 

number of adults 

involved.  

What are the long term 

results that will be 

achieved? 

  

Strengthen communities, 

encourage mentoring 

opportunities, and create 

new pathways for civic 

engagement that will 

result in higher 

educational achievement, 

higher levels of well-

being, and health and 

workforce readiness for 

our state. 

What are the short or 

intermediate term 

results that will be 

achieved? 

 

1. Setting goals to be        

prepared for 21st 

century careers 

2. Building character 

3. Developing 

pathways to 

achievement 

4. Building resiliency 

5. Believing in a 

positive future 

 

 

Program Director 

Mentor Coordinator 

Community adult 

mentors 

Building Bridges to 

Careers local Career 

Awareness 

resources/BBC 

Coordinator 

Basic mentor training 

curriculum 

Developmental Assets 

Profile and programming 

Family focused 

community programs 

Student focused 

community programs 

Leadership Team/fiscal 

agent 

Outside contracts 

 

Build a comprehensive 

student focused program 

that includes adults from 

school, community, and 

families coordinated to 

increase student 

hopefulness 

Recruit and train Career 

Mentors 

Build infrastructure and 

networks between 

community programs 

through communication, 

marketing, and 

evaluation 

Transition to 

sustainability funding by 

2018 

600+ seventh grade 

students and their 

families over 3 years 

Career mentors: 75+ over 

3 years 

MCS Staff: 9+ each year 

BGC Staff: 4+ each year 

FCFC Staff: 3+ each year 

MCF Staff: 2 each year 

Peoples Bank staff: 4+ 

each year 

Gilman UMC: 4+ each 

year 

Leadership Team: 7 

adults each year 

BBC Coordinator 

 

 

Career Mentor Comprehensive Program 


