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Personnel: Program Coordinator, Parent Mentor, Career Coaches, Community Mentors
Training: Best practices for Mentors & Program Staff, Leader in Me, Best Practice Consulting for project set-up, 7 Habits of Successful Families, E-Mentor Training 
Materials:Developmental Assets Surveys, Leader in Me, Ohio Means Jobs K-12, special event materials, training & youth  materials, office equipment
Facilities: Schools, office space, training space



Supports: Staff training and supervision, Mentor Training,screening,matching, Bi-Monthly engagement with mentors & parent/youth Direct Services: One to One interactions between mentors and students following school calendars, 4 hours per month, Parent Coaching, job coaching, career skill building, Structured activities for goal setting,character building, resiliency building, career planning Evaluation: Built-In program evaluation activities

[bookmark: _GoBack]150 students will be engaged across grade levels 5-12 by the conclusion of the program timeline.
150 adults will mentor students in traditional mentoring: face to face, virtual sessions and School to Career Mentoring 
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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