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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12.Identify the grade level or levels at each school that your program will be targeting.Programs may serve students in one or more grade levels.


The Marion Mentors 21 program will serve students at Tri-Rivers Career Center in grades 9-12, TRECA Digital Academy in grades 5-12 and Marion City Schools in grades 5-12.


2. Provide the number of youth in each grade level and at each school your program proposes to serve.


Marion Mentors 21 Program will serve 150 at risk youth across grade levels and schools by the end of year three.Student needs as determined by Developmental Assets Surveys will determine the actual number of students served at each grade level. The number served by grade level will also be impacted by Mentor “Matches” as not all mentors will have the capacity to work with all grade levels.


3. Select one: Which of the following best describes the proposed project? Select one.


☐ Totally new program developed by this organization


4. Please describe your project.How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


Need for the Program Where a child lives may determine much about his or her future.Children in Marion County (see Table 1) are more likely to live in poverty, need food assistance, experience child abuse, become a teen mother, drop out of high school and be convicted of a juvenile felony than the state averages (Children’s Defense Fund Ohio, 2014).


Table 1: Service Area Description – Well Being of Children in Marion


			Indicator


			Marion County 


			State of Ohio





			Children living in poverty


			28.1%


			23.6%





			Children receiving food stamps/SNAP


			38.2%


			29.6%





			Child maltreatment (rate per 1000 children)


			15.8


			8.0





			Births to teens (rate for females ages 15-17)


			20.7


			12.8





			Felony adjudications (rate per 1000 children)


			3.3


			1.9





			High school graduation rate


			49.6%


			81.3%





			Children eligible for free lunch program


			61.0%


			46.9%








These circumstances describe the stresses and vulnerability of children in Marion and place them at increased risk for mental health issues, violent behaviors, crime and substance abuse and high school drop-out (Evans and Adams, 2009).Beyond the issues of well-being, the area of educational achievement is of concern for the children enrolled in two of the three-targeted schools: Marion City Schools and Treca Digital Academy.Both schools are failing to meet Ohio Department of Education standards of academic performance as evidenced by proficiency levels and gap closing ratings fall below the state average (see Table 1.2).


Table 1.2: Academic Performance


			


			Reading Proficiency


			Math Proficiency


			Gap Closing Rank





			State Performance Standard


			84.9%


			80.5%


			Met Standards





			TRECA Digital Academy


			71%


			49%


			Does not meet standards





			Marion City Schools


			68.5%


			61.3%


			Does not meet standards








Another area of concern is workforce readiness for the third targeted school: Tri-Rivers Career Center.Students should leave high school with the academic, technical and employability skills needed to enter careers with a family-sustaining wage and pathways to advancement (Achieve and The Education Trust, 2008).With this in mind, it is troubling that only 16.8% of Tri Rivers' students graduate with Industry Credentials, compared to the JVSD rate of 25.6%.To ameliorate each of these threats, the Marion Mentors 21 Program will provide150 high-risk children in Marion with mentors who will help them develop the social competencies academic and job skills needed to break the cycle of poverty and its accompanying conditions.


Program Description Marion Mentors 21 will build a strong mentoring program that brings 150 high-risk youth together with 150 caring community members who will offer guidance, support and encouragement that will develop the character and competence of the youth being served.Mentors will be screened and thoroughly trained to provide this nurturing relationship.Mentees will gain a greater feeling of hope for their future by participating in program-sponsored activities including The Leader in Me, career planning and job coaching.Parents will be deeply involved in this Program.A Parent Mentor Coach will implement a “parents-coaching-parents” model to engage families and build parental capacity benefitting youth.Parents will participate in seminars and workshops designed to meet their needs.


Community Connectors Core Principals The Marion Mentors 21 Program will build Developmental Assets in children through a multi-layered approach to ensure that the program reaches beyond the youth in the schools and actually strengthens the community.
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Youth with high levels of Developmental Assets are involved in fewer risk-taking behaviors and experience higher levels of thriving indicators, leading to a positive future (Search Institute, 2013).The Leader in Me will be implemented as the foundational layer that encompasses all Community Connectors Core Principles and related outcomes and builds Developmental Assets (see Table 1.3).This will be the primary method mentors will use to open mentee’s world to the path and opportunities that will lead to a positive future.The Leader in Me is a transformational framework for personal effectiveness (written in youth-friendly language) based on the book “The 7 Habits of Highly Effective People” by Stephen Covey.Implementation of The Leader in Me will develop a culture of youth leadership and empowerment, helping youth learn to be responsible for their own educational goals/outcomes and to see themselves as leaders.Supported by teachers, parents, and a host of school, community and faith-based personnel, youth will build new daily habits of goal-setting, teamwork, critical thinking, communication, creativity, and problem-solving; they will begin to see the relevance of what they are doing related to their career aspirations and begin accepting opportunities to identify and pursue areas of personal passion.Employers expect technical skills from their employees but require a strong foundation of interpersonal skills (Jerald, 2009).The Leader in Me teaches the skills that employers seek which will create a human capital advantage for Marion for years to come.Senior mentees will receive job coaching from trained Career Coach Mentors and will use Ohio Means Jobs K-12 to create career planning backpacks, building their knowledge about career paths for the future.The Leader in Me will create a common language across systems.Adults in the school, mentors in the community, youth mentees, industry partners and parents will all receive training in this model.To ensure continuity and support for youth, Marion City Schools has agreed to implement The Leader in Me in all schools in the district.Nucor Steel, the business partner in this application, supports the integration of mentoring with The Leader in Me.Nucor trains each employee in the “Habits,” due to the effective impact it has had on the workplace culture.With the skills taught through The Leader in Me, Nucor expects the business community will find less need for investment when mentees arrive in the workforce.This cross-systems saturation will strengthen youth and the fabric of the community as a whole, creating greater conditions for success for mentees.Building upon a common language and implementation of a strong method to help youth reach their full potential, A Parent Mentor Coach will train “parents on the block.” These “lead” parents in each school community will support Program parents in addressing the social emotional, academic needs of their children through the 7 Habits of Successful Families.Based on parent feedback and best practice, the Parent Mentor Coach will implement seminars and workshops for parents designed to help them build skills in supporting their youth.Marion Mentors 21 will implement a mentoring program that facilitates goal setting, builds character that supports youth success, provides skill-building opportunities for careers and instills the hope Marion youth need to believe the futures they face are bright.


5.  Please describe the specific activities your program will conduct.


Marion Mentors 21 will hire a Program Coordinator who will be responsible for program development, operation and implementation.The Program Coordinator will work with the Consultant from the Mentor Center of Central Ohio and the Program Evaluator to establish a best practice program grounded in monitoring progress toward outcomes.The Program coordinator will continue to strengthen the relationship of collaboration with the partner organizations and organizations supplying the mentors and the mentees.The Marion Mentor 21 Program will be a school-based mentoring program that operates at Tri-Rivers, TRECA Digital and Marion City Schools.It will run concurrently with each school district’s calendar.Mentoring will take place at school, in the workplace and in a “Virtual Community.” The sessions will be weekly, flexible, taking place during the school day (including before and after school program hours) and are approximately one hour in length, for a total of four hours per month.The purpose of the meetings is to build a positive, supportive relationship, provide opportunities for career exploration, life skills development and academic success.Activities that will occur between mentor and mentee include: Creation of a Leader in Me Leadership Notebook with goals and action steps, direct teaching of the 7 Habits, and engaging in interpersonal activities, such as playing sports and games, creating artwork, writing a story, sharing a meal together, or just talking.There will be three levels of Mentorship.1) Traditional Mentoring-one adult to one student in face-to-face meetings.2) E-Mentoring: mentoring via email and the Internet.The primary goal is the same as face-to-face mentoring: establishing a trusting, nurturing, positive relationship between the mentor and the student.Mentors will use Internet, email and other communications software to hold meetings.The benefit of this type of mentoring is that it helps overcome challenges associated with traditional face-to-face mentors in terms of time constraints that prevent many adults from mentoring.It helps youth deepen their understanding of the positive potential of online communications.This form of mentoring has career benefits, helping youth deepen their understanding of the positive potential of online communications they will encounter in the workplace.3) School-to-Career Mentoring: This work incorporates an intentional effort to help youth explore a career direction through the work of job coaches.It will include career exploration where the student will follow an adult employee on the job to learn more about a particular occupation, skill-building interviewing practice, job/lifeskills coaching. Youth will use Ohio Means Jobs K-12 to develop a career backpack that includes a career interest survey, explorations of career information and experiences in building a budget to learn about the costs of living.Social events will be planned for mentors/mentees/families to attend together to strengthen the bond between them.Some activities may include: picnic, potluck dinner, parents’ night, recreational/cultural concerts, sporting events, mentoring program sports teams (bowling, softball) field trips, museum visits, college visits, local businesses visits, and community service projects.A Parent Coach will facilitate workshops, parent nights and other opportunities for parents to learn skills that will empower their mentee and build their own strength though support from other families.Parent Coach will make home visits as needed to get to know the family system further strengthening the experience for the youth.


6. Discuss how the program will utilize best practices to ensure program success.Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful.


When implemented consistently, mentoring is an instrumental strategy that helps youth who are most at risk successfully transition to adulthood.To ensure program success, Marion Mentors 21 will incorporate the National Mentoring Partnership’s Elements of Effective Practice for Mentoring (research based field tested guidelines and toolkit) which address four major components of a safe and effective mentoring program: Program Design and Planning, Program Management, Program Operations; and Program Evaluation.This toolkit provides a roadmap to establish and operate successful mentoring programs that follow research-based practices for recruitment, screening, training, matching, monitoring and supporting, and closure as well as general program management, operations and evaluation.The Mentoring Center of Central Ohio, an affiliate of the National Mentoring Center will provide Elements of Effective Practice training to the Program Staff where they will learn about the key guidelines that are geared toward starting a mentor program and helping mentor programs endure and thrive.The Mentoring Center of Central Ohio will also provide Best Practice Consulting Services to the Marion Mentors 21 Program Coordinator including: Developing a statement of purpose and long range plan, developing a recruitment plan for both mentors and participants, training to facilitate orientation for mentors and participants, training to facilitate eligibility screening for mentors and participants, and training in the delivery of a readiness and training curriculum for all mentors and participants.Consulting services will include facilitating the program leadership in developing strategies for: recruiting, recognizing and retaining mentors and mentees, matching mentors and mentees, creating closure steps for when youth exit the program, and developing a monitoring and evaluation process.The Program Coordinator will develop a professional development plan ensuring that each mentor will receive more than six hours of initial training, and additional post-match training and support.The Program Coordinator will establish a case management protocol to ensure there is regular contact with mentors and mentees about their relationship, assessing how well each relationship is progressing and offering guidance and advice along the way.This will help to avoid conflict, and accomplish program goals.The Program Coordinator will direct the daily functions of the Program, and The Leadership Team will provide vision and leadership for the program.The team will recruit additional community experts and stakeholders who reflect the diversity of the community. The Leadership Team will  provide support and guidance to the Program Coordinator as the program is built and as it expands. The Leadership Team will set policy and approve practices, assume legal responsibility for the program affairs, serve in a fiduciary advisory capacity to Marion City Schools, who will assume the role of fiscal agent, provide connections to other potential funders and other expertise as needed.


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale, including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


The Marion Family YMCA (YMCA) has been serving the Marion community for 123 years.The YMCA is a nonprofit 501(c) 3 organization governed by a volunteer board of directors.The YMCA’s cause is to strengthen the Marion community through programs and services that focus on youth development, healthy living and social responsibility.Throughout the last century, the YMCA has been a community leader in supplying caring adults to provide support, guidance and encouragement to young people as they grow.The YMCA’s history of youth development ranges from teaching mechanical drafting to young men in the early 1900s to giving today’s youth leadership skills through YMCA Youth in Government.The YMCA serves over 15,000 Marion county residents annually, including many of the county’s 18.5% (of the population) who live below the poverty rate.Last year, 4,086 Marion County youths were members of the YMCA.The YMCA’s funding sources are two-fold.Approximately 23% of annual revenue is public support including individual donations, corporate donations, and grants.The remaining revenue is fees for services including membership, program and building rental fees.Total revenue for 2013 (most recent completed audit) was $2,356,334.The YMCA facility will host most of the mentoring enrollment and training as well as many of the mentor / mentee events.The facility is located within the City of Marion and just five minutes from each of the schools to be served.In 2012, the YMCA Board of Directors adopted a Strategic Road Map.A committee of the board works with staff members to ensure continual work towards accomplishing the plan’s objectives.Annual goals are established and results are reported back to the Board of Directors.A copy with 2014 goals and results is included as an attachment.Since 2010, the YMCA has been leading a community coalition focused on reducing childhood obesity through policy, system and environmental change.The YMCA and Marion Public Health partnered to secure the community’s participation in the national YMCA Pioneering Healthier Communities initiative.Funding and designation was achieved through a competitive grant process.Eleven community leaders, representing nonprofit organizations, schools and industry, serve on the coalition’s leadership team.Locally called Pioneering Healthier Communities – Marion (PHC), this coalition has secured $124,000 in funding for policy, system and environmental change to provide increased opportunities for physical activity and healthy eating in people’s daily lives.In its fifth year, this is one of Marion’s longest maintained coalitions that continues to have a measureable impact on the community.PHC – Marion’s community impact includes successfully advocating to the Ohio Department of Transportation to add bike lanes and sidewalks to a recent highway improvement project; establishing two community garden sites and providing technical support to six additional sites; partnering with a corner store in a low-income neighborhood to have healthy food options at affordable prices; establishing over ten miles of marked bike routes in the City of Marion; encouraging school districts to adopt healthy food policies; and providing physical activity for children attending Summer Feeding sites.PHC-Marion works from a detailed community action plan that includes goals and measurements.Because this work is focused on population health, measurement of changes in the population will be made only after much time has passed.Intermediate evaluation and measurement is related to implementing the policy, system and environmental changes.However, in addition to this type of measurement, PHC Marion partnered with the Ohio State University at Marion to evaluate the impact of community gardens on the participants.Garden participant survey questions were developed with input from Tracy Tylka, Ph.D..Dr.Tylka is a professor within the Department of Psychology.In addition, PHC-Marion has established specific benchmarks to measure progress of its healthy corner store business partner.Samples of these measurement and evaluation tools are attached.


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


The Marion Mentors 21 Program is an aggressive attempt to provide meaningful mentoring services to our most needy youth in the community.The past success of our programs at the YMCA have depended tremendously on our collaborative relationships with local community partners, and we are once again depending on these partners and their expertise to help us deliver an effective, well managed mentoring program.The partners who have committed to sharing the work of this program were guided by the key recommendations for effective collaboration from The Center for Nonprofit Excellence (2012) as they began to determine the need for and design of the Marion Mentors 21 Program, leading to the development of this application.All six components of effective collaboration were addressed, including: shared purpose, shared power, shared view of interdependence, mutual respect and trust, shared control and shared indicators of progress.Each organization shares the goal of breaking the cycle of poverty in Marion through a mentoring program that inspires the belief in our children that they have legitimate reason to hope for the future.Partnering organizations articulate that while each has different set of resources to bring to the Program, each is equally valuable to the success of the project.Our partners share the view of interdependence, realizing that we cannot impact our community without working together.Our partners have a successful history of investing in collaborations for the purposes of working on projects of community importance, such as Pioneering Healthier Communities providing a solid foundation of trust for this new collaboration.Defined Roles and Responsibilities (attached) will continue to support the partner’s feelings of trust and mutual respect, as will each of their roles on the Leadership Team.This team shares the vision, purpose and power that will govern the program and evaluate ongoing progress to ensure a successful program and partnership.Realizing that the collaboration will evolve over time, the Program will implement the Collaboration Toolkit from The Center for Non-Profit Excellence to ensure that key conditions for optimal partnership development and collaboration sustain.Recognizing that evaluation builds capacity and strengthens community collaborations, the Program will administer the Wilder Collaboration Factors Inventory, (reliability of this instrument has been verified by the RAND[footnoteRef:1]) to assess the success of the collaboration itself.This tool provides data on 40 indicators across 20 research-tested factors necessary for long term collaboration sustainability and success.Indicators of success will be measured in the areas of environment, membership characteristics, process and structure, communication, purpose and resources.This inventory will be conducted yearly and results analyzed at Program Leadership Team Meetings. [1:  RAND is a non-profit research organization providing objective analysis and effective solutions that address the challenges facing the public and private sectors around the world.] 



Application Section II: Program Management


9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization.Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.Bios should also include: Name and title.Responsibilities for this grant project.(Percent of time should be included in the budget document.) Qualifications, Prior relevant experience.





Theresa Lubke, Marion Family YMCA Executive Director


Responsibilities: As a member of the Leadership Team, Theresa will provide general oversight and guidance to the program.In addition, she will work with Marion City Schools Director of Educational Programs and Director of Federal Programs to ensure all grant assurances and reporting requirements are met.Qualifications: Theresa has over 13 years of experience as the Chief Executive Officer of a YMCA.Theresa has a combined eight years of experience, in Marion and in Minnesota, of leading broad-based coalitions working towards solving community problems.She holds a Master of Science Degree from Springfield College in Human Services with an emphasis in Organizational Leadership; and a Master of Science in Recreation and Park Administration from Western Kentucky, where she also earned her bachelor’s degree.In addition, she is a YMCA designated Organizational Leader and a trainer for YMCA of the USA in Facility Skills.Prior relevant experience: Since 2010, Theresa has been leading a broad-based community coalition to reduce childhood obesity in the Marion community.This coalition includes businesses, nonprofit organizations and government entities.She understands and acts on the importance of communication among partners.In addition, as CEO of a nonprofit organization Theresa has managed numerous grants, maintained financial records, and supervised multiple levels of staff.Passion: Theresa’s passion is in bringing people and organizations together for a common cause.She believes that only through working together, can individuals and organizations change their community.Lasting change comes from finding the root of the problem and working towards solutions that impact that root.Her passion for impacting the lives of young people stems from the impact the Y had on her youth.Theresa grew-up in a single parent household before it was common.She benefited from her local YMCA’s work in youth development, including having a series of adult mentors through a YMCA mentoring program.Throughout her career, Theresa has worked to pass this legacy on to others.


Charles Speelman-Superintendent of Tri Rivers Career Center:


Responsibilities: As a member of the Leadership Team, Charles will provide general oversight guidance and support to the program.In addition, he will work with all partners to ensure all grant assurances and reporting requirements are met.Qualifications: Mr.Charles Speelman has been the superintendent at Tri-Rivers Career Center since July of 2007, and he has a total of 18 years in school administration with the last 13 years in the role of Superintendent.During that time he has been very active locally and at the state level in developing and implementing educational initiatives.He believes in providing students with experiences and training so that they have a competitive advantage as they enter, advance and excel in today’s job market.He continues to work towards equipping students with the career skills and experiences for jobs that currently exist—and at the same time prepare them for the constantly changing workforce and their postgraduate needs.Prior relevant experience: In Round 2 of the Straight A Grant Fund, Tri-Rivers as the lead district received the largest grant award to date in the form of $14.99 million to replicate the highly successful RAMTEC (Robotics and Advanced Manufacturing Technology Education Collaborative) training program on a statewide basis.This grant allowed Tri-Rivers to partner with 8 additional career centers to expand and continue the vision of RAMTEC in order to address the skills gap by preparing high school and adult students with advanced manufacturing and engineering skills.This program started at Tri-Rivers has received statewide and national acclaim for both innovation and the results.Tri-Rivers has received and monitored numerous other training grants through the years and has an outstanding audit and controls record.Passion:Governor Kasich has challenged business, educational institutions and faith based organizations to work together to meet the needs that exist in our own communities and across the state, and to think about a common mission and vision within education, business and faith based leaders.These partnerships and alignment will be part of the Ohio Advantage that builds and supports strong families throughout our communities and as a result, which also has an economic advantage as it will continue to retain and attract world-class business and industry to Ohio.My passion is best summed up in this quote by Fredrick Douglas when he said, “It is easier to build strong children than to repair broken men.”


Therr Nowlin-Vice President and General Manager of  Nucor Steel, Marion:


Responsibilities: As a member of the Leadership Team, Therr will provide general oversight, guidance and support to the program.His industry expertise will also support the career and job readiness components of the job coaching and career development modules created by Treca (META).In addition, he will work with all partners to ensure all grant assurances and reporting requirements are met.Qualifications: Involved in leadership positions within the steel industry for fifteen years.These leadership positions span across many disciplines within the industry and throughout several states.These states include South Carolina, North Carolina, Alabama, and Ohio.Community Leadership: Involved in various leadership positions throughout several communities.Acted as a mentor / education instructor for Junior Achievement of West Alabama (Holt High School – Tuscaloosa, Al).On the board of directors for Junior Achievement of West Alabama and served as Vice Chairman-Treasurer.Also held the position of Manufacturing Section Chair for the United Way of West Alabama.Member of the Board of Directors for the Ohio Manufacturing Association.Member of the Board of Directors for the Marion Area Chamber of Commerce (Marion, OH) and Vice Chairman on the Executive Committee.Passion: I have a passion in connecting private business to education within our community.I believe that the long term sustainability of a community rests within the community’s’ youth.Investments in leadership and educational programs at an early age will allow for a foundation of success.I have a fundamental belief that communities that work together will be successful.Business, government, education, and community organizations must be aligned and work together to provide opportunities and growth.Success will lie within a community’s ability to develop a culture and I believe this takes time.The culture created by an aligned community will be sustainable for the long term.Both Nucor Steel Marion and I personally and professionally  want to be a part of this culture creation.


Tim Hilborne-Chief Instructional Officer TRECA (META), Marion:


As a member of the Leadership Team Tim will provide general oversight guidance and support to the program.In addition, he will work with all partners to ensure all grant assurances and reporting requirements are met.The teaching-learning cycle has always been the foundation of Tim’s professional career.As a teacher, principal and Superintendent his passion supported the growth mindset.His daily inquiry allows him to support those in his learning circle with a continuous improvement structure.Tim celebrates his impact on education in many ways but is most proud of moving a school district from “improvement needed” to “EXCELLENT”.This improvement set the stage for a safe, supportive learning environment for all stakeholders.Beginning in March of 2013 Tim came to what was then TRECA Educational Solutions.Since that time he has worked with member districts on creating Next Generation Learning Environments; environments that provide personalization for student learning, giving them some control over time, place, path or pace; increasing student engagement, and improving student achievement.Prior to coming to TRECA, Tim spent 18 months working with the Ohio Department of Education with the Race to the Top team.Tim’s undergraduate work was completed at Findlay University, his Master’s work at Ashland University and continued his learning with the likes of Charlotte Danielson, Richard DuFour, and Robert Marzano.Additionally, he has served on various committees at the state level, Teacher-Student Data Link, The Governor’s commission on Teaching Success, and the creation of the Superintendent Evaluation System to name a few.Tim overtly demonstrates his passion for education, learning and caring for all children.The energy he brings to his world is contagious and provides a positive, engaged and innovative approach with a servant attitude.


Amy Wood, Director of Educational Programs and Grants, Marion City Schools


As a member of the Leadership Team, Amy will provide general oversight guidance and support to the program.In addition, she will work with all partners to ensure all grant assurances, and reporting requirements are met.Qualifications: Amy has a BA degree from Ohio Wesleyan University in Education, an MA in Curriculum and Instruction and an MEd in Educational Leadership from University of Cincinnati.Amy has worked in education for 18 years in variety of capacities including teacher, principal and director.Prior Relevant experience: Amy plans, directs and administers grant-funded programs for Marion City Schools.Amy is responsible for pre-award grant writing, coordination of grant applications for the Marion City School District, as well as post-award support for staff in charge of grant-funded projects.Amy supervises and evaluates program personnel, oversees operations and ensures federal and state compliance for programs and funds.Amy oversees four 21st Century Community Learning Center Programs.Amy has overseen several other grant funded projects including Cultural Competency Grants, Innovations Grants and Technology Integration Grants.Passion: Amy personally created the programs for the 21st Century Community Learning Centers currently serving 350 at-risk students in Marion City Schools.As a principal in Marion, Amy personally worked with two area churches to develop a volunteer academic tutoring program for at-risk students and to enhance a character building-mentoring program for at-risk middle school students.Both programs are still in operation.Amy serves on the board of the Family and Children First Council and the I Can Center of Excellence as another way to give back to vulnerable youth in the community.Amy has a heart for children facing difficult challenges, and believes every child can succeed when offered adequate support.


Steve deWeber, Associate Pastor, First Church of the Nazarene:


Responsibilities: Steve will serve on the Leadership team providing council and support for the success of the program.Steve will assist in the recruitment of mentors and in marketing the program in the community.Qualifications: Steve is an Ordained Deacon in the Church of the Nazarene, with a BA from Oklahoma Wesleyan University.Steve has served as a member of the ministry for 38 years in the roles of Youth Pastor, Outreach pastor, and Worship and Administrative Pastor.Steve currently serves as Associate Pastor of Local and Global Outreach at the First Church of the Nazarene.Prior Relevant Experience-Steve implemented a successful Adopt a School tutoring program matching 16 adult tutors with 30 at-risk students from 2012-present.He also also implemented the Adopt a Block program where he leads teams of volunteers in weekly community service projects encompassing 8 diverse neighborhoods in Marion since 2012.Passion: Having watched Marion’s economy decline and the citizenry evolve for twenty-five years, I believe those who recognize our need become responsible to do something about it.While I cannot change everything, it is my responsibility to change what I can.To impact our future, we must invest personally in our youth.It is vital in a world of dysfunction, for young people to know they are worthwhile, and capable of working to fulfill their dreams.In all too many cases, our young people need to learn they can have a dream! 


10. A timeline of all major activities must be provided.Assessment, planning and initial training must be completed by September 7, 2015.Services must begin by September 7, 2015.


April 2015: Pre-Program Development: Create job descriptions, Post job openings, Review the Elements of Effective Practice and Toolkit.May 2015: Structure the Program, Hire Program Coordinator, Parent Coach, Job Coaches, Convene Leadership Team and schedule monthly meetings, Begin work with Consultant from Mentor Center of Central Ohio to develop program structure and best practices, Develop Program Handbooks and supporting materials, Develop Working budget.June 2015: Mentor Recruitment: Contact FBOs and community partners committed to serve as potential sources for recruitment, Develop Public Relations materials, Schedule All preliminary training, Being recruitment presentations in the community, Follow up on all sources.July 2015: Mentee Recruitment: Develop Criteria for mentee selection with schools, determine school liaisons. Determine if prospective mentees meet criteria.Mentee Selection: Select only those who fit the criteria schedule initial interview.Parent Coach Training:  Parent coach becomes a trainer for the 7 Habits of Successful Families.Events Planning/Mentor-Mentee Activities: Create and schedule facilities for activities for special events monthly.Document Data about Mentees: Disseminate pre-mentoring survey and developmental assets survey to mentees.August 2015: Matching/Scheduling: Match youth and mentors based on application materials and create schedule for mentee/mentor meetings.Mentee Orientation: Orient interested youth to the program. Expectations should be clearly communicated.Potential mentees complete an application form.Parent permission is granted.Mentor Application Review, Screening and Selection: Applications are reviewed and screening/background checks are completed.Mentor Orientation: Orient mentors to the program.Mentor training: Mentors attend The Leader in Me and best practice training.School and Program Staff Training: School personnel attend Leader in Me training with Mentors and program staff (job coaches, parent coach, program coordinator, members of the Leadership Team).Parent Training: Parents attend training with 7 Habits of Successful Families.September 2015: Program Kick Off: Formal opening of the program that allows for the first mentor/mentee meeting and “getting to know you” activities.Parents will be invited.Ongoing:  Feedback from program participants: Use best practice forms and check-ins to monitor and gather feedback.Additional mentor training and support sessions: Conduct monthly meetings.Evaluation: Collect data on program participants related to outcomes, measure outcomes and conduct evaluation, review program progress and refine as needs, reflect on and disseminate findings.Annually: Recognition: Celebrate and recognize the accomplishments of the program and mentors’/mentees’ contributions.Invite stakeholders.


11. Describe the implementation process for reaching the following milestones: Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth; Identification and intake process for mentees; The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency; Assessing fiscal accountability and faithful implementation of project plans; and Any other critical information you would want the Community Connectors team to know.


Screening: Once a prospective mentor is recruited, the formal application process begins.1)Applicants complete an application, which includes their choices of days and times for their meetings with youth and the preferred grade level, age and gender of young person with whom they wish to work.The application will include: Statement of the applicant’s expectations; Special interests, which are helpful in matching mentors with youth; A complete list of personal references; and Employment history.Applicants are asked to sign a release statement, agreeing to a background check and to abide by the rules and regulations of the program and fully discharging the program from liability and claims.2) Applicants sign an agreement to: Make a one-year (or school year) commitment; Attend training sessions; Engage in the relationship with an open mind; Be on time for scheduled meetings; Keep discussions with youth confidential (except where youth’s safety or well-being is at risk); Ask for help when needed; Accept guidance from Program staff or their mentee’s teacher; Notify staff if they are having difficulty in their mentoring relationship; Notify the Program Coordinator if they are unable to keep their weekly mentoring session; Notify the Program Coordinator of any changes in their employment, address and telephone number; Notify the Program Coordinator of a significant change in their mentee; and Refrain from contacting or seeing the mentee outside of the established parameters and supervised sites where the program takes place.3)Applicants are invited for a personal interview with the mentoring program staff.Discussion includes questions that will provide information about: The applicant’s family relationships and history; Interests and leisure time activities; Attitudes and belief system; Experiences working with children and adults; Reactions to stressful situations; Use of alcohol and drugs; Level of flexibility, time commitments and ability to sustain relationship; Education; Transportation requirements; and Strengths and weaknesses.4)Mentoring program staff conducts a check on all employment and personal references.Criminal background checks, conducted by Marion City Schools, will be performed on all prospective mentors.Applicants must sign a release agreeing to have these checks done.The mentoring Program Coordinator, who keeps them confidential, reviews results of these checks.Applicants who pass all the screening processes are notified congratulated and invited to become mentors in the program.Orientation: Separate orientations will be held for volunteer mentors and mentees and their parents.Included in these orientation sessions is as follows: Program overview, mission, goals and objectives; What mentoring is and how it can benefit both mentors and youth; Mentor expectations and restrictions; Mentor/Mentee/parent roles and responsibilities; Level of commitment expected (time, energy, flexibility, frequency); The nature of the mentor–mentee relationship and level of personal involvement; Description of eligibility, screening process, logistics and suitability requirements; Safety and security, especially around use of the Internet; Information on how to handle a variety of situations; Summary of program policies, including those governing privacy, reporting, communications and evaluation; Collection of applications, consent forms and other paperwork; and Schedule of upcoming mentor/mentee/parent training, matching of mentors with young people and group activities.Support/Monitoring:Program Coordinator will contact the mentor/mentee at a minimum of twice per month during the first month of the match and monthly thereafter.Program Coordinator will document information about each mentor/mentee contact, including, at minimum, date, length and nature of contact; Program Coordinator will provide mentors with access to at least two types of resources (e.g., expert advice from program staff or others; publications; Web-based resources; experienced mentors; available social service referrals) to help mentors negotiate challenges in the mentoring relationship as they arise.Program Coordinator will create defined procedures for handling problematic matches and closing procedures.Program Coordinator will follow evidence-based protocol to elicit more in-depth assessment from the mentor and mentee about the relationship using scientifically tested relationship assessment tools; Program will provide multiple opportunities per year for post-match mentor training.Recognition events will be held yearly to allow mentors and mentees to be recognized by their peers in the mentoring group and in the community. School Liaisons will be designated at each school to offer onsite support and oversight in each mentoring location. Program Coordinator will communicate with School Liaisions weekly to check progress and offer support.Identification/Intake Mentees: Since this is a school-based mentoring program, the Program Coordinator will work with school administration to design a referral process for each school site.School employees and parents can refer youth to the program.After a referral, an intake interview with youth and parent will take place to determine if the program is appropriate to their needs, to explain the program and to gather additional information from the youth/parent including: Program Fact Sheet/Overview, description of mentees roles and responsibilities, application form, interest inventory, parent permission form, mentee agreement form.Information will be used to make a mentor-mentee match, and then an introductory meeting will be scheduled.Family Involvement: Family involvement relates to better youth outcomes (e.g., DuBois et al., 2002).Marion Mentors 21 will make an active effort to incorporate parents in the mentoring process in meaningful and productive ways that are attuned to both the strengths possessed and the challenges they face.As youth become responsible for their own learning through mentorship and The Leader in Me, parents will begin to acquire and apply specific skills to enhance home routines and practices, thereby improving the family’s life-style and preparing youth to be future ready (Clark, 1983; Redding, 2012).By embedding the language of The Leader in Me in the home, it is expected that youth will become more likely to fully embrace these strategies as a lifelong practice.Marion Mentors 21 will hire a Parent Coach who will be certified in 7 Habits of Successful Families in order to create opportunities for parents to learn skills that will empower their mentee.Parents will have formal and informal opportunities to gain support from other families.Parents will participate in workshops where they will learn to: 1) apply an “Inside-Out Approach” to problem solving and goal creation; 2) resolve differences in marriage and family relationships by creatively cooperating together; 3) establish a better work/life balance; 4) become more effective in raising emotionally healthy and empowered children; 5) employ the skills of empathic listening and synergy; and 6) learn to discipline and motivate children effectively.Parent Coach will also train other parents as facilitators in order to create “Family Friends” groups that will provide opportunities for families to learn from and support one another.These stakeholder groups will serve in an advisory capacity to program leadership.Parent Coach will engage in practices that serve to strengthen the relationship with parents including home visits to get to know the family system and facilitate bidirectional communication and perspective taking between parents and mentors.Ongoing training of mentors including topic and frequency: Mentors are most successful when they receive thorough training before they are matched with young people and when they receive coaching and support throughout their involvement (National Mentoring Partnership, 2014) .For this reason mentors will receive a mandatory pre-match training that includes: 1) Establishing a positive personal relationship 2) Helping young people develop life skills 3) Assisting when mentees need access to social services 4) Increasing awareness cultural and current issues affecting youth and 4 hours of additional training before beginning their work with mentees.Mentors will be trained in The Leader in Me, as this will be the foundational framework through which the mentors will build mentee capacity to achieve program outcomes and open mentee’s world to the path and opportunities that will lead to a positive future.Remaining training will be geared to helping mentors achieve the following: Become more skilled at developing caring mentoring relationships; Learn about the challenges and barriers their mentees face and how to become more sensitive to those challenges and their effect on mentees; Gain confidence in their ability to make a difference in the lives of their mentees.Each quarter mentors will receive ongoing training and support in the aforementioned topics as well as opportunities to interact with other new mentors, experienced mentors from other programs guest speakers and the Program Coordinator in an effort to build a mentor climate that helps mentors feel that they can turn to others for guidance and support when difficulties arise in their mentoring relationships.Assessing fiscal accountability/Assessing implementation of project plans: Marion City Schools, acting as the fiscal agent will provide monthly reports of expenditures, alignment with program goals, project cash requests, cash flow reports to be shared with the Leadership Team and ensure fiscal accountability and faithful implementation of Program plans.Marion City Schools will provide a cost/benefit analysis of the efficiency and efficacy of the program to the Leadership Team semi-annually.An overall project evaluation report compiled by grant evaluator and Program Coordinator will be submitted to the Leadership Team and other stakeholders at the end of each program year.A thorough project evaluation will ensure accountability by documenting project activities, monitoring progress toward objectives, providing data and analysis to guide planning and development decisions, and recommending strategies for sustainability and replication of successful programs and services.


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.Complete the Roles and Responsibilities worksheet attachment.


Attached please find the Roles and Responsibilities Worksheet describing partnership contributions.


Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise.Each evaluation plan must list the scope of work and describe the following: Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc.for ongoing reporting; Gathering of data to measure progress of program towards meeting the selected goals; Projected indicators of success; and Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.


Marion Mentors 21 will establish a comprehensive evaluation process that includes developing a plan to measure program processes, expected outcomes and a process to reflect on and disseminate evaluation findings.The program will purchase Mentor Core Program Management Software to keep records of mentor contact hours, unduplicated count of students served each month, mentor training hours etc. for ongoing reporting.This software is grounded in recognized best practices for effective screening, training, matching and match support and management through closure.Mentor Core is designed to meet the specific needs of mentoring programs in all aspects of mentor-mentee matching, daily program management and reporting.This tool is designed for effective tracking of match outcomes at the program level, and will provide the aggregate data to inform the Leadership Team about program progress.Mentor Core includes data features that will allow management and analysis of demographic data on mentees, mentors and matched, track match activities, including trainings and relationship-related data, conduct surveys regarding program effectiveness.It includes workflow and communication tools for mentor and mentee application and screening, matching, organization and prioritizations of waiting lists, and management of activities like classes and trainings.The outcome measurement and reporting dashboard will track key information and indicators and generate reports.The formative stage of evaluation will focus on implementation and progress.Upon enrollment referral information and assessments on each mentee will be collected to identify mentee learning profiles, developmental assets, and specific interests.This will be used to make a match for the mentee and establish the baseline for the mentee goal setting.Formative data to track student academic progress (PO#1,5,6) will be collected three times a year and will include: attendance records in the program to measure level of participation, pre and post local academic assessments and career assessments to identify mentee skill levels and academic growth while in the program, quarterly grades on report cards to identify mentee improvement in academic performance.Data collected during this phase will be analyzed quarterly and determine to what extent the program is impacting mentee achievement.We expect mentees who attend 90% of the time will show progress in meeting academic goals set with mentors.If local assessment progress is not showing academic growth then Program Coordinator will investigate to determine what changes must be made to better serve the student.We expect mentees who attend 90% of the time will show progress in building developmental assets.Summative data collected to track improvement in environmental factors (PO#2,3,4,7,8) effecting student academic performance, youth development, and family engagement will include: Attitudes and Behaviors Survey to measure growth in developmental assets and thriving indicators, Mentee/Parent/Mentor Satisfaction Surveys and Teacher Surveys.Surveys to program participants will be distributed and compiled semi-annually and by Program Coordinator and assessed by Program Evaluator.Survey results will identify areas for strategic improvement and will be used to inform the decision-making process, enhance the program design and focus.If necessary changes to recruitment, activities/engagement strategies and program implementation will be made.Marion City Schools, acting as the fiscal agent will provide monthly reports of expenditures,alignment with program goals, project cash requests ,cashflow reports to be shared with the Leadership Team and ensure fiscal accountability and faithful implementation of Program plans.Marion City Schools will provide a cost/benefit analysis of the efficiency and efficacy of the program to the Leadership Team Semi-Annually.The compilation of data will be presented to the Mentoring Advisory Committee in the form of quarterly project updates.Members of this committee will include the Leadership Team, mentors, community members, faith based leaders, a member of the teaching staff, participating mentees and parents including parents from “Family Friends.” This data review will identify areas for strategic improvement.Surveying questions such as: Have we achieved the goal? Are we holding ourselves fiscally accountable? Are program staff members meeting expectations? What can we improve? Are participants satisfied? What barriers exist? What additional partners need recruited to meet the goal? will be asked.Changes in program activities and offerings will be implemented if necessary.An overall project evaluation report will be submitted to the Leadership Team and other stakeholders at the end of each program year.A thorough project evaluation will ensure accountability by documenting project activities, monitoring progress toward objectives, providing data and analysis to guide planning and development decisions, and recommending strategies for sustainability and replication of successful programs and services.This information will also form the foundation for a comprehensive communication strategy to inform all partners about the positive impact of the program on the academic, social-emotional development of youth, and family involvement.Misperceptions regarding goals and process of evaluation can result in adverse attitudes.To address this barrier, there will be clear communication with all stakeholders about data collection processes and purposes.Other barriers to evaluation may include Program staff that report that their work with mentors and mentees and running the program leaves little time and energy to collect data, fill out reports, and participate in the more rigorous forms of program evaluation.To address this barrier, Marion Mentors will contract an external evaluator to work with the Program Coordinator and Leadership Team.In the first year, the Mentoring Center of Central Ohio Consultant and Evaluator will work with the Program Coordinator to address all barriers to evaluation and to build a template and process for self-evaluation in years two through three.This will provide sustainability for remaining years.


14. Applicants are to complete the program model.


Logic Model is attached.


Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant-funding period.Include a discussion about financial sustainability and sustainability of the partnership commitment.Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program.Applicants that show the potential for funding sustainability will be given preference in application scoring.


In the words of Margaret Mead,“Never doubt that a small group of thoughtful, committed citizens can change the world.Indeed, it is the only thing that ever has.” The long-term goal of this program is to strengthen the schools and the community.The Leadership Team in collaboration with the Advisory Committee and other stakeholders will develop a sustainability plan that refines this long-term vision for the program to ensure that Marion Mentors 21 continues to expand the number of youth served and improve their lives through the mentor relationship.The plan will provide action steps to identify, engage and solicit additional resources and partners.Having created several successful sustainability plans, Marion City Schools will assist the Program Coordinator in providing leadership, direction and oversight for the plan, in cooperation with the Consultant from Mentor Center of Central Ohio and the Program Evaluator.YMCA and Program Partners will publicize this program to share evaluative results, heighten and increase youth, mentor and family interest in the program and to secure further partnership support.Newsletters, website updates press releases and local radio spots will be used to disseminate program information.Presentations will be made to the community quarterly touting the success of the program.Two Public Relations Coordinators employed by the Marion City Schools will collaborate with all program partners to assist with creation and dissemination of marketing materials.YMCA and community partners are committed to ensuring the sustainability of Marion Mentors 21 program after grant funds have expired.The application was developed in collaboration with the Leadership Team partners to build the program capacity in the first two years and ensure the life of the program when funding expires.To ensure fiscal sustainability, in the first three months of operation the Program Coordinator will submit proposals for additional grant and community funding though applications at the Marion Community Foundation, Lowes Toolbox for Education, Wal-Mart and any other appropriate opportunities at the local, state and federal levels and through foundation grants.YMCA will continue to provide the same level of administrative and facilities support beyond the life of the grant to ensure the ongoing work of the project.YMCA will continue to collaborate with community partners to provide overall support for the program.Partners have already committed funds and services to the progam after funds expire. Nucor is providing 80% of the salary for the Program Coordinator with Marion City Schools providing the remaining amount plus fringe benefits as a cash match years one through three.Nucor has committed to the salary of the Program Coordinator beyond the life of the grant, as a shared cost with Marion City Schools.Tri-Rivers has committed to sharing the costs of three Career Coaches, matching twenty five thousand dollars  of salary each year, with full salary coverage in remaining years.TRECA (META) will build modules for e-Mentor training and mentor facilitated career coaching modules that can be used for years to come.The career module includes the use of Ohio Means Jobs K-12, a free resource.Once the career coaching modules are built, any student across three districts can use the module at no cost.Marion City Schools has committed to the costs for supplementing The Leader in Me for this application and for implementing The Leader in Me district wide, truly building a culture of 21st century youth leaders and sustaining a framework that will continue to help youth  find that they can hope for the future by building themselves from the inside out.The Leader in Me costs become self-sustaining after the 3rd year as capacity is build in train the trainer models.Because the parent coach will train “Parents on the Block,” as trainers in The 7 Habits of Successful Families and other skills, this capacity will be build in the first three years and will be sustainable without a salary in remaining years.All partners have contributed in kind personnel costs, truly ensuring the sustainability of the program.Technical assistance in best practices will continue and can be provided at no cost through The National Mentoring Resource Center.This work is free because it is funded in conjunction with the U.S.Department of Justice and Office of Juvenile Justice and Delinquency Prevention.Elements of Effective Practice program tools are free allowing the program to continue to implement best practices and documentation.In the first year, the Mentoring Center of Central Ohio Consultant and Evaluator will work with the Program Coordinator to build a template and process for self evaluation in years two through three.This will provide a sustainability for remaining years.The faith-based community in Marion is committed to serving our youth. Six area churches have pledged their support in advertising the program and in recruiting volunteer mentors (see attachments).All partners in this proposal are already in partnership and grant activities with one another; the ability to sustain this project in the future is strong.


Application Section V: Program Budget


16.Complete the budget form attachment and justify each of the budget items by creating a budget justification. Budget Forms and justification attached





[bookmark: _GoBack]By clicking this box,☐ I (Insert Name) Theresa Lubke,  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Personnel: Program Coordinator, Parent Mentor, Career Coaches, Community Mentors


Training: Best practices for Mentors & Program Staff, Leader in Me, Best Practice Consulting for project set-up, 7 Habits of Successful Families, E-Mentor Training 


Materials:Developmental Assets Surveys, Leader in Me, Ohio Means Jobs K-12, special event materials, training & youth  materials, office equipment


Facilities: Schools, office space, training space











Supports: Staff training and supervision, Mentor Training,screening,matching, Bi-Monthly engagement with mentors & parent/youth Direct Services: One to One interactions between mentors and students following school calendars, 4 hours per month, Parent Coaching, job coaching, career skill building, Structured activities for goal setting,character building, resiliency building, career planning Evaluation: Built-In program evaluation activities





[bookmark: _GoBack]150 students will be engaged across grade levels 5-12 by the conclusion of the program timeline.


150 adults will mentor students in traditional mentoring: face to face, virtual sessions and School to Career Mentoring 


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.  Time contribution is @ year





1. Faith-based organization: YMCA of Marion


Time contribution:


-Volunteer management:	150 hours (3 hours @ 48 week)


-Volunteer Coordination:	108 hours (3 hours @ 36 week)


-Program Coordination:	120 hours (3 hours @ 40 week)


-Program Leadership:		144 hours (3 hours @ 48 week)


total				516 hours





Personnel contribution:


-Shared Volunteer management with Marion City Schools


-Volunteer Coordination


-Shared Program Coordination with Marion City Schools	


-Shared Program Leadership with Marion City Schools and other partners	





Monetary contribution:  In kind





Shared responsibilities: work with all partners to ensure all fiscal grant assurances, specific program goals and objectives are met, interview the program coordinator, provide space for mentor/mentee interactions, Program promotion, assist with sustainability plan development and oversight





Additional roles and responsibilities: 


-Mentor Training


-Training Facilities








2. School district partner: Tri-Rivers Career Center


Time contribution:  308 hours @ year (2 periods of job coaching @ school day)





Personnel contribution:  


	-3 Job Coaches





Monetary contribution:  $25,000 support @ year of job coach support





Shared responsibilities: work with all partners to ensure all fiscal grant assurances, specific program goals and objectives are met, interview the program coordinator, Program promotion, mentee referral, assist with sustainability plan development and oversight





Additional roles and responsibilities:


-Provide space for mentor/mentee interactions


-Hire and supervise job coaches





School district partner: Marion City Schools


Time contribution:	


-Grant Management:		72 hours  (1.5 hours @ 48 weeks)	


-Fiscal Support:			72 hours  (1.5 hours @ 48 weeks)


-Personnel Supervision:		20 hours


-Site Support:			72 hours (2 hours @ 36 weeks)	


total				236 hours


				


Personnel contribution:


	-Grant Manger


-Shared Volunteer management with YMCA


-Shared Program Coordination with YMCA	


-Shared Program Leadership with YMCA and other partners	





	-Fiscal Oversight


	-Payroll/bill payment	





Monetary contribution:


-Subs for Staff Training:	$13,682 @ year


-Leader in Me  PD:		$81,000


-Leader in Me Materials:	$48,277


-Staff Fringe Benefits:		$10,692 @ year





Shared responsibilities: work with all partners to ensure all fiscal grant assurances, specific program goals and objectives are met, interview the program coordinator, provide space for mentor/mentee interactions, Program promotion, mentee referral, assist with sustainability plan development and oversight





Additional roles and responsibilities:


-Marion City Schools will act as the fiscal agent for this program


-Fiscal agency and management


-Fund and implement Leader in Me District Wide


-Hire and supervise Program Coordinator


-Provide space for mentor/mentee interactions


-Background checks


-Hire and supervise Parent Mentor Coach


[bookmark: _GoBack]-Contract with a Program Evaluator





School district partner: TRECA Digital Academy/META


Time contribution:   


-eMentor Program Development: 100 hours


-eMentor Program Training:	     72 hours (1.5 hours @ 48 weeks)


-eMentor Tech Support:		     40 hours (1 hour @ 40 weeks)


total				  212 hours





Personnel contribution:


	-eMentor Program Developers


	-eMentor Trainers





Monetary contribution: None





Shared responsibilities: work with all partners to ensure all fiscal grant assurances, specific program goals and objectives are met,  interview the program coordinator, provide virtual space for mentor/mentee interactions, Program promotion, mentee referral, assist with sustainability plan development and oversight





Additional roles and responsibilities:


-Development of eMentor modules and training


-Develop career coaching modules and training


-Facilitate training in modules





3. Business partner: Nucor Steel, Marion


Time contribution: 


-Mentors:		432 hours (12 mentors @ week, 36 weeks)


		


Personnel contribution: 


-Community Liaison





Monetary contribution: $40,000 cash match per year





Shared responsibilities: work with all partners to ensure all fiscal grant assurances, specific program goals and objectives are met, interview the program coordinator, Program promotion, mentee referral, assist with sustainability plan development and oversight





Additional roles and responsibilities:


	-Provide office space
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Marion Mentors 21





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Program Coordinator ($ 50,000.00 @ year), Marion Mentors 21 will hire a Program Coordinator who will be responsible for program development, operation and implementation. In the words of Margaret Mead,“Never doubt that a small group of thoughtful, committed citizens can change the world.Indeed, it is the only thing that ever has.” It will take devoted leadership to coordinate this effort with our committed partners.

Parent Coach ($15,000 @ year), Marion Mentors 21 will hire a Parent Coach who will be certified in 7 Habits of Successful Families in order to create opportunities for parents to learn skills that will empower their mentee and gain support from other families.Parent Coach will also train other parents as facilitators in order to create “Family Friends” groups that will provide opportunities for families to learn from and support one another.Parent Coach will engage in practices that serve to strengthen the relationship with parents including home visits to get to know the family system and facilitate bidirectional communication and perspective taking between parents and mentors.


									B.  Payroll Fringe Benefits


									Retirement- 14%, Worker's Comp- 1.45%, Medicare- 1.1%; Total 16.45% of total salary
These costs are required.


									C.  Travel


									Staff Travel to school sites and training- ($2,000 @ yr, $.575 @ miles- twice weekly trips between 4 sites by Program Director and Lead Parent Mentor)
Program Coordinator will perform mentor/mentee check ins at each school site. Some trainings will be held at school sites by Lead Parent Mentor.
 
Mentor Travel Reimbursement- ($2,000 @ yr, reimburse 75 mentors for travel from worksite to school )
Mentors will have the flexibility to attend training at the Mentor Center of Central Ohio when their schedule does not allow for local training attendance. Mentors will also have the option to attend Leader In Me Leadership Days at other sites.


									D.  Supplies


									Office Supplies, ($2,000 @ yr); 
Program Coordinator and Lead Parent Mentor will need start up office supplies and printing costs.

Leader in Me Student books/materials (yr 1:$48,889.75, yr 2: $51,158.55, yr 3: $23,838.55) (Activity guides @ student, Teacher Editions, Participation Kits, Leadership Field Guides, Lighthouse Guides, 7 Habits of Highly Effective People Books, The Leader in Me Books, Poster sets, Facilitator Kits, Activity Guides, Program DVD’s Aligning Academics Field Guides);  Implementation of The Leader in Me will develop a culture of youth leadership and empowerment, helping youth learn to be responsible for their own educational goals/outcomes and to see themselves as leaders. 

Marketing/Outreach. ( yr 1: $4,000, yr 2 & 3: $2,000 @)
Program Partners will publicize this program to share evaluative results, heighten and increase youth, mentor and family interest in the Program and to secure further partnership support.Newsletters, website updates Press Releases and local radio spots will be used to disseminate program information.Presentations will be made to the community quarterly touting the success of the program.


									E.  Equipment


									Computers- Office set-up 1st year: 2 computers @ $1,2500 @, 2 printers @ $750 @, Desks (2 desks @ $500, chairs (2 desk chairs @ $175, 4 side chairs @ $100, bookcases (2 @ $125)- $2,0000


									F.  Contracted Services


									year 1: Mentor Consulting (Mentor Center of Central Ohio)- (100 hrs @ $100 = $10,000), 
The Mentoring Center of Central Ohio, an affiliate of the National Mentoring Center will provide Elements of Effective Practice training to the Program Staff where they will learn about the key guidelines that are geared toward starting a mentor program and helping mentor programs endure and thrive.The Mentoring Center of Central Ohio will also provide Best Practice Consulting Services to the Marion Mentors 21 Program Coordinator including: Developing a statement of purpose and long range plan, developing a recruitment plan for both mentors and participants, training to facilitate orientation for mentors and participants, training to facilitate eligibility screening for mentors and participants, and training in the delivery of a readiness and training curriculum for all mentors and participants.Consulting services will include facilitating the program leadership in developing strategies for: recruiting, recognizing and retaining mentors and mentees, matching mentors and mentees, creating closure steps for when youth exit the program, and developing a monitoring and evaluation process.
YMCA Training Room (14 events @ $40 = $560); 
Initial and monthly Mentor training and support sessions/events will be conducted at the YMCA.

Developmental Assets Survey ($500 @ year), 
Youth with high levels of Developmental Assets are involved in fewer risk-taking behaviors and experience higher levels of thriving indicators, leading to a positive future The Marion Mentors 21 Program will build Developmental Assets in children through a multi-layered approach to ensure that the program reaches beyond the youth in the schools and actually strengthens the community. This survey will be conducted pre and post and will serve as one measure of participant progress. Remaining surveys and instruments to measure outcomes will be provided free of cost through the National Mentoring Center.


									G.  Training


									Staff Training: Year 1- Leader in Me ($19,425), Leader in Me Symposium (55 @$175 = $9,25), 
Year 2- Leader in Me ($92,064) (Online Training and IP licenses, Onsite consultant, Consultant Travel, Student Lighthouse Training Consultant, Sustainment Core Training, for 2 buildings)
Year 3- Leader in Me ($81,200) ((Online Training and IP licenses, Onsite consultant, Consultant Travel, Student Lighthouse Training Consultant, Sustainment Core Training,  for 2 buildings for 5th grade students in 5 elementary buildings, costs of grades K-4 covered by Marion City schools as part of the sustainability plan)
The Leader in Me will be implemented as the foundational layer that encompasses all Community Connectors Core Principles and related outcomes and builds Developmental Assets.This will be the primary method mentors will use to open mentee’s world to the path and opportunities that will lead to a positive future. The Leader in Me will create a common language across systems.Adults in the school, mentors in the community, youth mentees, industry partners and parents will all receive training in this model.To ensure continuity and support for youth, Marion City Schools has agreed to implement The Leader in Me in all schools in the district.Nucor Steel, the business partner in this application, supports the integration of mentoring with The Leader in Me. Nucor trains each employee in the “Habits,” due to the effective impact it has had on the workplace culture.This cross-systems saturation will strengthen youth and the fabric of the community as a whole, creating greater conditions for success for mentees.
Subs for Leader in me Training (120 sub days ( 8 buildings x 5 staff 2 x 3 days)  @ $114.02 @ = $13,682.40 @ year) 

Mentor Training- @ Year (14 sessions @ $110 = $1,540)
Mentors will receive a mandatory pre-match training that includes: 1) Establishing a positive personal relationship 2) Helping young people develop life skills 3) Assisting when mentees need access to social services 4) Increasing awareness cultural and current issues affecting youth and 4 hours of additional training before beginning their work with mentees (orientation, etc.)Remaining training will be geared to helping mentors achieve the following: Become more skilled at developing caring mentoring relationships; Learn about the challenges and barriers their mentees face and how to become more sensitive to those challenges and their effect on mentees; Gain confidence in their ability to make a difference in the lives of their mentees.


									H.  Evaluation


									Program Evaluation: Purchase Template and services 1st year- $10,000, self eval with partners years 2 & 3
Marion Mentors 21 will establish a comprehensive evaluation process that includes developing a plan to measure program processes, expected outcomes and a process to reflect on and disseminate evaluation findings.A thorough project evaluation will ensure accountability by documenting project activities, monitoring progress toward objectives, providing data and analysis to guide planning and development decisions, and recommending strategies for sustainability and replication of successful programs and services. In the first year, the Mentoring Center of Central Ohio Consultant and Evaluator will work with the Program Coordinator to build a template and process for self evaluation in years two through three. This will provide a sustainability for remaining years. 


									I.  Other Program Cost


									Program Lead Program Admin: Year 1- $8,195, Year 2- $6,938, Year 3- $7, 210
Program Director at the YMCA (Ben) increase in costs at 50% reimbursement
Assumes 3 hrs per week year 2 yr 2 and 1 hr yr 3; assumes 5% annual increase in personnel costs  
Admin Assistant at the YMCA: 
Managing applications; assisting Coordinator; assumes 3% annual increase in personnel costs at 100%.
Mentor application and training site management: Year 1- $1,642, Year 2- $574.75, Year 3- $603.50
The YMCA will serve as a registration and training site for Mentors. 
Costs reflect services such as: Distributing & receiving volunteer applications; taking phone messages; answering basic questions; assumes 3% annual increase in personnel costs.




									J.  Additional Mentor Support Cost


									Job Coach-TriRivers- $100,000 @ year
Mentees will receive job coaching from trained Career Coach Mentors and will use Ohio Means Jobs K-12 to create career planning backpacks, building their knowledge about career paths for the future.
eMentor Program Development/Training: Year 1- $27, 105.75
Treca (META) will develop digital training for eMentors and facilitate training in the first year. Treca will also develop a career coaching module for mentors to use to teach mentees job skills and facilitate training in the module the first year. This module will include use of Ohio Means Jobs K-12. Remaining years will only include support and training for new mentors and program staff.
eMentor Training; Years 2 & 3- $6,000 @








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Marion Mentors 21


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			65,000.00			65,000.00			65,000.00			195,000.00


						  B.  Payroll Fringe Benefits			10,692.50			10,692.50			10,692.50			32,077.50


						  C.  Travel			4,000.00			4,000.00			4,000.00			12,000.00


						  D.  Supplies			54,889.75			55,158.55			27,838.55			137,886.85


						  E.  Equipment			6,000.00			- 0			- 0			6,000.00


						  F.  Contracted Services			11,060.00			1,060.00			1,060.00			13,180.00


						  G. Training			44,272.40			107,284.00			96,422.40			247,978.80


						  H.  Evaluation			10,000.00			- 0			- 0			10,000.00


						  I.  Other Program Cost			11,337.00			9,012.75			9,313.50			29,663.25


						  J.  Additional Mentor Support Cost			129,355.75			106,560.00			106,750.00			342,665.75


						TOTAL PROJECT COST			346,607.40			358,767.80			321,076.95			1,026,452.15


						LOCAL CONTRIBUTION			103,677.40			184,380.35			238,394.40			526,452.15


						STATE MATCH			242,930.00			174,387.45			82,682.55			500,000.00


						LOCAL %			30%			51%			74%			51%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Marion Mentors 21





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			50,000.00			100%			50,000.00


						Parent Coach			1			15,000.00			100%			15,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												65,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						65,000.00			16%			10,692.50


						Total    												10,692.50





						C.1. Staff Travel


						Description						Total Amount


						Staff Travel to school sites and training						2,000.00


												- 0


												- 0


						Total    						2,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mentor Travel Reimbursment						2,000.00


												- 0


												- 0


						Total    						2,000.00





						D.  Supplies


						Description						Total Amount


						Office Supplies						2,000.00


						Leader in Me Student books/materials						48,889.75


						Marketing/Outreach						4,000.00


						Total    						54,889.75





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Computers			$1,250.00						2			2,500.00


						Printer			$750.00						2			1,500.00


						Office Equipment (desk, chari, bookcases, etc)			$2,000.00						1			2,000.00


						Total    												6,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentor Consulting (Mentor Center of Central Ohio)			$100.00						100			10,000.00


						Developmental Assets Survey			$500.00						1			500.00


						Training Room			$40.00						14			560.00


						Total    												11,060.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Leader in Me			$19,425.00						1			19,425.00


						Leader in Me Symposium			$175.00						55			9,625.00


						Subs for LIM Training			$114.02						120			13,682.40


						Total    												42,732.40





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentor Training			$110.00						14			1,540.00


																		- 0


																		- 0


						Total    												1,540.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Evaluation			$10,000.00						1			10,000.00


																		- 0


																		- 0


						Total    												10,000.00





						I.  Other Program Cost


						Description						Total Amount


						Program Lead Program Admin						8,195.00


						Mentor aplication management						1,642.00


						Mentor CORE Software						1,500.00


						Total    						11,337.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Job Coach-TriRivers						100,000.00


						eMentor Development/Training						27,105.75


						Training Materials						2,250.00


						Total    						129,355.75








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									346,607.40


									Local Contribution									103,677.40


									State Match									242,930.00


									Local %									30%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Marion Mentors 21





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			50,000.00			100%			50,000.00


						Parent Coach			1			15,000.00			100%			15,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												65,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						65,000.00			16%			10,692.50


						Total    												10,692.50





						C.1. Staff Travel


						Description						Total Amount


						Staff travel to school site and training						2,000.00


												- 0


												- 0


						Total    						2,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mentor Travel Reimbursement						2,000.00


												- 0


												- 0


						Total    						2,000.00





						D.  Supplies


						Description						Total Amount


						Office Supplies						2,000.00


						Leader in Me Student Books/supplies						51,158.55


						Outreach/events						2,000.00


						Total    						55,158.55





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Develomental Survey			$500.00						1			500.00


						Training Room Rental			$40.00						14			560.00


																		- 0


						Total    												1,060.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Leader in Me			$92,064.00						1			92,064.00


						Subs for Leader in Me Training			$114.00						120			13,680.00


																		- 0


						Total    												105,744.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentor Training			$110.00						14			1,540.00


																		- 0


																		- 0


						Total    												1,540.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Program Lead Admin						6,938.00


						Mentor application mangement						574.75


						Mentor CORE Software						1,500.00


						Total    						9,012.75





						J.  Additional Mentor Support Cost


						Description						Total Amount


						JoB Coach- TriRivers						100,000.00


						eMonitor						6,000.00


						Training Materials						560.00


						Total    						106,560.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									358,767.80


									Local Contribution									184,380.35


									State Match									174,387.45


									Local %									51%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Marion Mentors 21





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			50,000.00			100%			50,000.00


						Parent Coach			1			15,000.00			100%			15,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												65,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						65,000.00			16%			10,692.50


						Total    												10,692.50





						C.1. Staff Travel


						Description						Total Amount


						Staff travel to school site and training						2,000.00


												- 0


												- 0


						Total    						2,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mentor Travel Reimbursement						2,000.00


												- 0


												- 0


						Total    						2,000.00





						D.  Supplies


						Description						Total Amount


						Office Supplies						2,000.00


						Leader in Me Student Books/supplies						23,838.55


						Outreach/events						2,000.00


						Total    						27,838.55





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Develomental Survey			$500.00						1			500.00


						Training Room Rental			$40.00						14			560.00


																		- 0


						Total    												1,060.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Leader in Me			$81,200.00						1			81,200.00


						Subs for Leader in Me Training			$114.02						120			13,682.40


																		- 0


						Total    												94,882.40





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentor Training			$110.00						14			1,540.00


																		- 0


																		- 0


						Total    												1,540.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Program Lead Admin						7,210.00


						Mentor application mangement						603.50


						Mentor CORE Software						1,500.00


						Total    						9,313.50





						J.  Additional Mentor Support Cost


						Description						Total Amount


						JoB Coach- TriRivers						100,000.00


						eMonitor						6,000.00


						Training Materials						750.00


						Total    						106,750.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									321,076.95


									Local Contribution									238,394.40


									State Match									82,682.55


									Local %									74%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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Community Garden Program Objective 



Pioneering Healthier Communities Marion’s Community Action Plan Objective #4 is to 
increase healthy food access and healthy food choices in Marion County.  One identified 
strategy to support that objective is to change the physical environment resulting in 
community gardens and other locally grown food sources. 



Impact of Community Gardens 



The Christ Missionary Baptist Church gardens expanded from 10 to 20 beds in 2014.  PHC 
Marion also re-granted Marion Community Foundation funds (with foundation approval) to 
Marion City Schools for 30 beds distributed between six elementary schools.  The Marion 
Family YMCA installed seven raised beds and Cornerstone Alliance Church installed five 
raised beds.   



Christ Missionary Baptist Church was the host site for community gardeners to learn about 
preserving their harvest through a master canner presentation provided by the Marion 
County Farm Bureau. 



Sweet Corn Success 



Food Access action team members associated with the Marion County Farm Bureau 
organized the planting of an acre of sweet corn at the Marion Family YMCA.  Food pantries 
and the community at large were invited to harvest sweet corn.  The Farm Bureau also held 
an educational event that demonstrated different sweet corn recipes. An estimated 8,000 
ears of corn were harvested. 



Future Plans 



Elgin Local Schools is planning to develop school gardens and plans to partner with other 
organizations for site placement around the Elgin community.  The food access action team 
will be holding a January meeting at Elgin to assist in the development of those plans.  
Additional sites in the Marion area will be identified for future community garden expansion.  
Christ Missionary Baptist Church will continue to receive technical assistance and a new 
shed for equipment in 2015. 



 



Completion Date: September 30, 2015 
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2014 Christ Missionary Baptist Church Garden Participant  
Evaluation Results: 
In 2013, PHC – Marion and Dr. Tracy Tylka of The Ohio State University at Marion 
developed an evaluation tool for the community garden at Christ Missionary Baptist Church. 
The tool was in the form of a survey answered through a focus group.  PHC – Marion 
provided a small monetary incentive for gardeners to participate.  After the 2014 garden 
season, 12 households out of 20 participated in the survey.  The results are still reported 
here. 



1. Could you discuss your overall experience with the garden?  



a. Is it what you expected it to be? 



N = 11 



Yes  100%  



Comments: “I enjoyed it very much”; “A little more than I expected” 
 
b. Were there any challenges? 



N = 10   



Yes  60%  



No  40%  



Comments: soil, bugs, animals 



c. Were there any pleasant surprises? 



N = 9   



Yes  77%  



No  23%  



Comments: just to see food coming up; everything growing; how fast it 
grows; very surprised by turnaround I received; vegetables; bugs 



d. What did you like best? 



N = 10 



Comments: Taste of the food; the people; location (2 responses); seeing my 
results; fresh veggies; close proximity to my home; growing own food/picking 
what I've grown; all of it; picking my veggies 
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e. What did you like least? 



N = 10 



Comments: bugs & worms; size; nothing (2 responses); not seeing results on 
some; soil; more & softer soil; bugs (2 responses)  



2. In what ways do you think your life is different (better or worse) as a result of 
participating in the garden? 



N = 9    



50% specifically said life is better 



Comments: better because it is food by my hands; learned a lot about gardening; 
learning to eat healthy; vegetables all summer; gained a lot of knowledge & exposed 
my lack of knowledge in some areas 



3. Have you experienced any lifestyle changes as a result of participating in the garden? If 
so, what? 



N = 10  



Comments: just looking forward to next year; healthy eating; more aware of what it 
takes to grow; eating better; no (2 responses); feel better; I have eaten more 
veggies than I grew; fresh vegetables 



4. Have you noticed that your children and/or family experienced any lifestyle changes as a 
result of participating in the garden? If so, what? 



N = 10    



Yes  60% 



No  40% 



Comments: liked different vegetables; closeness; we have talks and they surprise 
me with the things they know from school and they like the idea of growing your 
own; working together; grandson helped picking; my son eats more fresh veggies 



5. If your neighbor or friend asked you about the community garden, would you recommend 
it? 



N = 10    



Yes 100%  



6. Is this your first time gardening at a community garden? 



N = 11   



Yes  45%  



No  55%  
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7. What are your suggestions for improvement? 



N = 10    



40% Responded None or Nothing 



Comments: make them larger; soil improvement; bigger; soil; need something for 
the soil so it’s not so hard; more than one volunteer 



8. Anything else that you think would be helpful for us to know?  



N = 8   



50% Responded No or Nothing 



Comments: lots of fun; improve soil; so many other people in the community with 
other gardens in Marion said their produce was stolen, not sure what can be done 



9. Gender 



N = 12    



Female  83%  



Male   17%  



10. I have ___ children living at home with me. 



N = 11   



Yes   64%  



No   36%    



Of those with children, 4 households had 1 child, 2 had 2 children and 1 had 3 
children 



11. How often did you go to garden? 



N = 12   



64% two to three times per week 



35% four to five times per week 



1% once per week 



12. Did your children go with you to the garden? 



N = 12    



Yes  66%  



No  34%  
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13. How did you get to the garden? 



N = 12   



83% Responded Driving   



17% Responded Walk or Bike 



14. Please rate each of the following aspects of working at the garden from poor, fair, good 
and excellent. 



a. location (distance from your home) 



N = 12 



Excellent  66% 



Good   34% 



b. equipment provided to do the work 



N=12 



Excellent  25% 



Good   75% 



c. quality of garden resources  



N= 12 



Excellent  33% 



Good   42% 



Fair   25% 



d. variety of food produced 



N= 12 



Excellent  58% 



Good   42% 



e. knowledge of staff/volunteers 



N= 12 



Excellent  42% 



Good   42% 



Fair   16% 
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f. helpfulness of staff/volunteers 



N= 12 



Excellent  58% 



Good   25% 



Fair   8.5% 



Poor   8.5% 



g. social atmosphere at the garden 



N= 12 



Excellent  58% 



Good   42% 



15. How would you rate your overall experience as being part of the community garden? 



N=12 



Excellent  92% 



Good   8% 



16. As a result of being a participant in the community garden:  



a. I eat more fruits and vegetables. 



N= 12 



Strongly Agree  92% 



Neutral   8% 



b. I am more physically active. 



N= 12 



Strongly Agree  75% 



Agree    25% 



c. I eat less fast food. 



N= 12 



Strongly Agree  58% 



Agree    25% 



Neutral   15% 
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d. I eat food that is fresher (less packaged). 



N= 12 



Strongly Agree  67% 



Agree    33% 



e. I eat more organic. 



N=12 



Strongly Agree  25% 



Agree    8.5% 



Neutral   58% 



Disagree   8.5% 



f. I notice eating more nutritious foods overall. 



N=12 



Strongly Agree  67% 



Agree    33% 



g. I spend less money on food. 



N=12 



Strongly Agree  42% 



Agree    5% 



Neutral   16.5% 



Disagree   16.5% 



h. We have more family meals together. 



N= 12 



Strongly Agree  42% 



Agree    33% 



Neutral   25% 



i. I spend more time with my family. 



N= 12 



Strongly Agree  42% 
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Agree    42% 



Neutral   16% 



j. I am sharing food that I grow with other people. 



N= 12 



Strongly Agree  75% 



Agree    25% 



k. I feel more involved in this neighborhood. 



N= 12 



Strongly Agree  50% 



Agree    50% 



17. What is your age? 



N= 12 



Twenties   8.3% 



Thirties   8.3% 



Forties   33% 



Sixties   42% 



Seventies   8.3%  



18. What best describes your ethnicity? 



N= 12 



Black or African American  92% 



White     8% 



19. How did your hear of the community garden? 



N= 12 



Dorothy Downing   16% 



Church    67% 



Word of mouth   8.5% 



School    8.5% 
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20. Would you participate again next year? 



N= 12 



Yes 100% 



21. Was your plot large enough to grow the items you wanted? 



N= 12 



Yes  58% 



No  42% 



22. What was the main reason you chose to garden? 



N= 12 



Comments: to grow my collards, location, vegetables, experience, close to home, to 
see what it was like, try to grow my own food, fresh vegetables, to spend more time 
with my mom growing more vegetables, for the fresh vegetables 



23. Number of people in household 



N= 12 



2 persons   50% 



3 persons   25% 



4 persons   17% 



5 persons   8% 



24. Household income 



N=10  



Less than $30,000  40% 



$30,000-$49,000  30% 



$50,000 or greater  10% 
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Name 
Karen Ream 
Committee Chair 
Immediate Past President, 
Board of Directors 
 
Name Tom Oney 
President,  Board of Directors 
 
Name John Scharer 
Vice President,  Board of 
Directors 
 
Name Theresa Lubke 
Executive Director 
 
Name Spencer Mathews 
Community Leader 
 
Name April Morrison 
Administrative Assistant 
 
Name Charlie Myers 
Youth & Family Program 
Director 
 
Name Jacque Ringer 
Community Leader 
 
Name Doug White 
Board Member 
 
Name Nicole Workman 
Community Leader 



Our Process 
 
 



Launched in 2012, the Advancing our Cause Strategic 
Plan seeks to provide a path to lead the Marion Family 
YMCA into the future and a guide to keep us on that path. 
 
 
 
 
 
Our Mission 
 
 



To put Christian principles into practice through programs 
that build healthy spirit, mind and body for all. 
 
 
Our Impact 
The Marion Family YMCA will have a major impact on all 
aspects of the community. We will do this through 
constant efforts and collaboration in the realms of youth 
development, healthy living and social responsibility.  We 
will nurture the potential of every child and teen as they 
will be our future leaders; help people, families and the 
community improve health and well-being; and provide 
opportunities for people to give back and support their 
neighbors. Our efforts will result in a vibrant, thriving and 
healthy Marion.   
 
But how will we: 



• carry out our mission and ensure financial stability? 



• expand our role as a community leader and collaborator 
for a healthier Marion? 



• communicate and encourage understanding of the Y as a 
cause-driven organization? 



 
More inside ► 
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Our Strategic (Unique) Advantage 
 
Our strategic advantage is the diversity and depth of our assets including our 
building complex, our staff, volunteers and members, and our longevity as a 
Marion organization. 
 



• Depth of our assets including our building complex 
• Our staff, volunteers and members 
• Our longevity as a Marion organization 
• Our strong financial assistance program that ensures everyone has access to 



the Y 
 
Our Identity Profile 
 



We advance our mission of putting Christian principles into practice through 



programs that build healthy spirit, mind, and body for all. Our values are: Caring – 



show a sincere concern for others; Honesty – be truthful in what you say and do; 



Respect – follow the golden rule; and Responsibility – be accountable for your 



promises and actions. Our voice is Determined, Genuine, Welcoming, Hopeful, and 



Nurturing.  Our promise is that we will work every day side-by-side with our 



neighbors to make sure everyone, regardless of age, income or background, has the 



opportunity to learn, grow and thrive. This is our cause, to strengthen our 



community. We fulfill our mission, reflect our values, demonstrate our voice and 



carry out our promise though focusing on youth development, healthy living and 



social responsibility emphasizing our strategic advantage of the diversity and depth 



of our assets including our building complex, our staff, volunteers and members, and 



our longevity as a Marion organization.  



We are sustainable by a diverse revenue stream including membership, 



program, contributed income, and other financial support. 



Content adapted from The Nonprofit Strategy Revolution Copyright © 2008, David La Piana. 
Published by Fieldstone Alliance, www.FieldstoneAlliance.org. All rights reserved. 
 2
  





http://www.fieldstonealliance.org/








Strategic Road Map for the Marion Family YMCA, 2013-2017 
 



Strategy Screen 



Our Strategy Must… 
• Support and demonstrate our mission of putting Christian principles into practice 



through programs that build healthy spirit, mind and body for all;  



• Support and demonstrate our cause of strengthening the foundations of our 
community; 



• Leverage our strategic advantages; 



• Be financially viable and increase our organizational sustainability; 



• Strengthen relationships with our donors, members, community leaders or 
agency partners; 



• Ensure high quality programs and services including those already in place; 



• Reinforce the Y as a leader in the community; 



• Be focused on youth development, healthy living or social responsibility; 



• Efficiently use our and the community’s resources; 



• Demonstrate a community benefit in measurable terms 



Big Questions Facing Our YMCA 
 
The Primary Big Question: How do we ensure financial sustainability while 
communicating and encouraging understanding of the Y as a cause-driven 
organization working to strengthen our community? 



Big Questions raised by the Planning Committee: 



• How do we carry out our mission and ensure financial stability? 



• How do we expand our role as a community leader and collaborator for a 
healthier Marion? 



• How do we communicate and encourage understanding of the Y as a cause-driven 
organization? 
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Strategies Summary 
Organizational Strategy            Program Strategies 



A. We will help Marion 
become a healthier 
community; 



1. Continue our work with Pioneering Healthier 
Communities. 



2. Offer programs with outcomes that create 
healthier people & communities. 



3. Partner with other community organizations also 
working towards healthier community. 



B. We will build strong 
relationships with our 
members, donors and 
the community; 



 



1. Build upon skills we’ve learned from relationship 
training including Listen First 



2. Continue to be involved with community / service 
organizations 



3. Continue and expand on recognizing our donors 
and they impact they have on the Y and the 
community 



C. We will maintain and 
develop diverse revenue 
streams; 



 



1. Continue and expand pursuit of grant funds 



2. Ensure we have high quality programs and services 



3. Explore opportunities for government funding 



4. Work with Perpetual Fund on endowment growth 



D. We will zealously attract 
outside donations; 



 



1. Communicate our cause as well as our need 



2. Maintain fiscal responsibility 



3. Strengthen the board’s involvement in fundraising 



E. We will be the 
community’s 
organization of choice 
for membership, 
programs and charitable 
contributions;  



 



1. Develop a communication / marketing plan that tell 
our story, our cause and our need 



2. Develop Health Innovation programs and services 
involving medical partners 



3. Use and build on Impact Services, ActivTrax, 
Member Experience, Listen First and relationship 
building skills to further intentional relationship 
building with members and donors 



4. Become known as the one stop shop for youth 
sport information and youth sports 



5. Work with Perpetual Fund on endowment growth 
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F. We will be known as a 
leader in the 
community; 



 



1. Develop a communication / marketing plan that tell 
our story  



2. Continue to lead PHC 



3. Develop Health Innovation programs and services 
involving medical partners 



4. Intentionally involve all levels of staff and 
volunteers in appropriate community clubs, 
organizations and coalitions 



G. We will invest in our 
facility; 



 



1. Continue to set aside funds in the Maintenance 
Reserve 



2. Continue to budget for and perform annual 
maintenance and replacement of equipment 
(especially fitness equipment) 



3. Develop long-range (5 to 10 years) facility plan to 
meet the Strategic Roadmap 



H. We will invest in and 
build leaders among our 
staff and volunteers 



 



1. Continue to build training into annual budget and 
include funds for volunteer training 



2. Use Y Leadership Competency Model in all levels of 
staff development 



3. Provide opportunities for all staff and volunteers to 
work outside their normal sphere 



 
 



Content adapted from The Nonprofit Strategy Revolution Copyright © 2008, David La Piana. 
Published by Fieldstone Alliance, www.FieldstoneAlliance.org. All rights reserved. 
 5
  





http://www.fieldstonealliance.org/








Strategic Road Map for the Marion Family YMCA, 2013-2017 
 



Operational Strategies to support Organizational and Program Strategies 
 



• Assign specific personnel responsibility for each area of Strategic Plan with plan for 
implementation and follow through 



• Create a tracking system for diverse grants and funding 



• Develop & implement a plan to better communicate our cause and our need that 
includes: 



 Comprehensive social networking that tells stories and encourages 
conversation;  



 Public speaking; 
 Electronic and mailed newsletters; 
 Program promotions; 
 Recognizing the differences among people and reaches out to the entire 



community. 
 



• Executive Director will develop and implement a plan to strengthen the board’s 
involvement in fundraising 



• Explore full potential of Daxko as a donor development and fundraising tool 



• Develop position descriptions that reflect our cause, areas of focus and leadership 
competencies 



• Develop performance reviews that hold us accountable to our cause, areas of focus, 
leadership competencies, and the strategic plan 



• Continue to update the facility / equipment replacement and repair long-range plan 



• Reactivate Debt Reduction Committee 



• Develop and plan with other community organizations 



• Annual systematic review of area service clubs, coalitions and other nonprofit 
organizations and ask staff and volunteers to serve so that we’re represented in a 
variety of such organizations 



• Develop marketing plan and material for endowment growth (using funds from 
Perpetual Fund annual spending policy) 



• Start a marketing / communication committee that involves a diverse group of staff 
and volunteers 



• Complete an inventory of all staff and volunteer skills and interests so that we can 
assign people as opportunities arise 



• Implement a comprehensive social networking plan that includes telling stories and 
encourages conversations 



• Communicate with and to staff through: 



o Recognizing differences among individuals and that a variety of communication 
methods are needed to meet everyone’s needs; 



o Electronic group emails or texts; 
o Social networking through closed staff group; 
o Regularly published staff newsletters; 
o Regularly held in-person department meetings 
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Organizational Strategies and Success Measures 
 
2013 
A. We will help Marion become a healthier community. We will measure our work towards this strategy 
in 2013 by: 



• Complete at least 75% of Pioneering Healthier Communities objectives funded by the Marion 
Community Foundation.  Result: 95% Completed 



• At least 15 youth and their families complete Super Kids. Result: 14 participants (10 unique) 



• Partner with at least one food pantry or similar organization to continue Y Garden.  Result: no 
organizations, but 13 unique individual gardeners 



• Serve no fewer than 15,000 members throughout the year.  Result: 14,908 



B. We will build strong relationships with our members, donors and the community. We will measure 
our work towards this strategy in 2013 by: 



• December 2013 membership retention of at least 62.5%.  Result: 62.01 



• Successfully reaching or surpassing the Building Strong Communities Campaign goal of 
$90,000.  Result:  $103,114 



• Donor retention in 2013 campaign from 2012 is at least 62%.   Result: 65.9% 



• Offer at least one after school program that builds relationships with community members and 
provides physical activity for children serving an average of at least 15 participants per program 
day.  Result: Two programs offered; Summer Feeding averaged 90 per day, Grant 35 per day 



C. We will maintain and develop diverse revenue streams. We will measure our work towards this 
strategy in 2013 by: 



• Successfully reaching or surpassing the Building Strong Communities Campaign goal of 
$90,000.   Result:  $103,114 



• Establish a Heritage Club and at year end have at least five members of the Club.  Result: Club 
established with five members 



• Obtain at least $15,000 in support of Organizational Strategies through new grant(s) from 
foundations, trusts or other grant sources.  Result: Total grants $130,330 



E. We will be the community’s organization of choice for membership, programs and charitable 
contributions. We will measure our work towards this strategy in 2013 by: 



• Serve no fewer than 15,000 members throughout the year.  Result: 14,908 



• December 2013 membership retention of at least 62.5%.  Result: 65.9% 



• Increase youth program enrollment by at least 2% over 2012  Result: Programs for which youth 
had to “enroll” down 29%; overall youth participation up 36% due to Summer Feeding program 



• Establish a Heritage Club and at year end have at least five members of the Club.  Result: Club 
established with five members 



• Offer at least one after school program that builds relationships with community members and 
provides physical activity for children serving an average of at least 15 participants per program 
day.  Result: Two programs offered; Summer Feeding averaged 90 per day, Grant 35 per day 



• Conduct participant or parent evaluations of youth sport and aquatic programs seasonally such 
that at least 95% of programs evaluated average at least four out of five on the evaluation 
scale.  Result: Aquatics Programs didn’t conduct evaluations / Youth Sports & camp offered evaluations, but % 
response from parents was minimal 
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2014 
A. We will help Marion become a healthier community. We will measure our work towards this strategy 
in 2014 by: 



• Complete at least 75% of Pioneering Healthier Communities objectives funded by the Marion 
Community Foundation.  



• Continue Health Innovation programs  (Super Kids, Delay the Disease, LIVESTRONG, Arthritis) 
with growth of at least 10% over 2013.  



• Update the Y Garden to raised beds with at least ten unique gardeners. 



Result: 90% of PHC objectives reached; 0% growth in Health Innovation due to drop in participation 
in classes for those in arthritis; Y garden had ten unique gardeners. 



B. We will build strong relationships with our members, donors and the community. We will measure 
our work towards this strategy in 2014 by: 



• December 2014 membership retention of at least 62.5%. 



• Successfully reaching or surpassing the Annual Support Campaign goal of $110,000. 



• Donor retention in 2013 campaign from 2013 is at least 67%.  



• Offer at least one out of school program that builds relationships with community members and 
provides physical activity for children serving an average of at least 75 participants per program 
day. 



• Increasing our social media presence into two platforms with an average of 3 posts per week 
(156 posts). 



Result: December retention 60.09%; Annual Support $114,000; 68% donor retention; Summer 
Feeding activity program averaged 88 per day; averaged 6.4 social media posts per week 



C & D. We will maintain and develop diverse revenue streams and zealously attract outside donations. 
We will measure our work towards these strategies in 2014 by: 



• Successfully reaching or surpassing Annual Support Campaign goal of $110,000. 



• Completing Capital / Debt Reduction Campaign Feasibility Study and move forward on at least 
one recommendation from study. 



• Obtain at least $50,000 in support of Organizational Strategies through grant(s) from 
foundations, trusts or other grant sources. 



• Meet or exceed 2014 operating budget income and net income. 



Result: Annual Support $114,000; completed Feasibility Study and adopted 2015 plan; obtained 
$83,900 in grants; net income at year end 130% of budget 



E. We will be the community’s organization of choice for membership, programs and charitable 
contributions. We will measure our work towards this strategy in 2014 by: 



• December 2014 membership retention of at least 62.5%. 



• Increase youth program enrollment by at least 7% over 2013  
o 10% growth in swimming lessons 
o 5% growth in Youth Sports 
o 10% growth in Camping and School Days Out / Snow Days 



• Successfully reaching or surpassing Annual Support Campaign goal of $110,000. 



• Offer at least one out of school program that builds relationships with community members and 
provides physical activity for children serving an average of at least 75 participants per program 
day. 



Result: December retention 60.09%; 10.36% growth in youth programs; Annual Support $114,000; 
Summer Feeding activity program averaged 88 per day; 
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G. We will invest in our facility by: 



• Completing Capital / Debt Reduction Campaign Feasibility Study and move forward on at least 
one recommendation from study. 



• Develop long-range (5 to 10 years) facility plan to meet Strategic Road Map. 



Result: completed Feasibility Study and adopted 2015 plan; did not develop long range facility plan 



H. We will invest in and build leaders among our staff and volunteers by: 



• Budget $15,000 towards leadership development and training (7% of operating expenses). 



• Two volunteers attend NAYDO annual development conference. 



• Offer two opportunities for teams of staff members to volunteer in the community. 



• Implement a staff recognition program for staff members who are excellent in demonstrating or 
communicating the Y’s cause. 



• Implement a social media or other online communication network for staff. 



Result: $16,000 (8%) in budget for training; two volunteers attended NAYDO; one opportunity 
offered, but only two staff members responded; recognition “wrist band” project launched with 17 
individuals recognized in 2014; launched Facebook Group page for staff with 46 members
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Current (2012) Operating 
Model 



 
 
 



 



Geographic service area Marion Co – primarily 43302  



Customers served Health Seekers, Older Adults, Health Enthusiasts, 
Families, Youth  



 



Programs/services offered Traditional facility-based programs, ActivTrax, 
PHC coalition, Community Center activities. 



 



Funding sources Current based on 2011 
Membership  72% 
Programs   7% 
Contributed Income 15% 
United Way 2% 
Other 6% 
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Our Service Area—Critical Social Issues as of June 2012 
 



Families 
 
 
 
 
 
Implications: 



• Marion County’s poverty rate is 17.3% 
• Over 85% of Marion City School children qualify for free or 



reduced lunch – MCS became eligible for “Universal Lunch” 
• Opiate related addictions are on the rise with growth of 



inpatient treatment from 1.3 to 11% of patients in last ten 
years. 



Opiate drug use coupled with poverty is impacting the economy, 
crime, prison recidivism and other aspects of Marion society. 



Health 
 
 
 
 
Implication:  



• Marion County Children are overweight / obese with 45% of 5th  
& 9th graders overweight or obese 



• Marion County ranks 84 of 88 in Health Behaviors including 
adult obesity, physical inactivity, adult smoking & teen birth 
rate. 



Marion children are unhealthy and will grow into unhealthy adults 
with greater chances of chronic disease. In addition to moral 
imperative to stop this trend, this will further reduce our available 
workforce and put strain on Marion’s economy. 



Education 
 
 
 
 
Implications: 



• Marion City Schools graduation rate was 55.8% in 2009 
• Marion has tremendous educational opportunities including 



OSUM, MTC and Tri-Rivers. 
• County has just 83% high school graduates & 12% Bachelors or 



higher 
There is a disconnect between available opportunities and actual 
education levels leaving a skill and education gap between 
residents and employers. 



Economy 
 
 
 
 
 
 
 
Implications: 



• Unemployment continues to be 9- 10% one of higher rates in 
the state 



• Several manufacturing employers continue to have openings 
which they can’t fill 



• Medium household income is $40k compared to statewide $47k 
• Issues include lack of soft skills, not passing drug test, felony 



convictions and transportation   
• Recent addition of Intermodal could have benefits 
Economy continues to struggle. Manufacturing jobs are not as 
available as in the past with greater entry restrictions. County 
continues to be behind most of the rest of state. 



 
Overall Implication: All of the above are tied together. Education levels are direct 
correlation to employability, yet prior generations were able to have good employment 
without much education which has led to de-valuing of education. Drug use impedes ability to 
be employed and often leads to crime and a downward cycle. Lack of job opportunities leads 
to poverty which can lead to crime and drug use. People in poverty are more likely to be 
overweight or obese. 
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Marion Family YMCA Executive Summary of Key Leader Interviews 
August, 2012 
 
Nine strategic planning committee members interviewed 31 community leaders over a six 
week period. Everyone interviewed was somehow involved with the Y. Involvement ranged 
from lifelong members, donors, volunteers and to a board member of the MCF when the 
foundation made a grant to the Y for our current facility.  No leaders said they had no 
involvement. 
 
Leaders think the Y is overwhelming perceived positively in the community. The leaders see 
the Y as highly involved outside of our facility working on community change.  What we do 
well is seen in different ways throughout the group of leaders. Overall our diversity in 
programs and who we serve, communications and community engagement rose to the top as 
doing well. Leaders had suggestions for improvement that ranged from very specific program 
ideas to broadly improving access, transportation and continuing to work on improving the 
community’s perception of the Y.   
 
Leaders see us as both serving and not serving some of the same demographic groups with 
polar answers of one social service professional saying we serve low-income families more 
than middle to upper income and another social service professional stating the exact 
opposite. Some of those interviewed see us as serving seniors well through Silver Sneakers 
and others said we don’t serve this age group. There was little consistency is these 
responses. 
 
Responses on the greatest needs in Marion centered on improving the economy, growing 
business and economic / business development. Also improving the health and welfare of 
Marion residents was apparent. Most leaders were aware of and / or participating in efforts to 
make improvements in Marion. Existing efforts mentioned included Pioneering Healthier 
Communities, Marion Matters (Bridges out of Poverty) and other collaborations.  
 
Leaders gave us a wide variety of answers regarding on what the Y should focus going 
forward although work related to Pioneering Healthier Communities (advocating for more 
sidewalks, active transportation, physical activity) was mentioned several times. Also 
important going forward is to continue focusing on finances, reducing debt and focusing on 
kids.  
 
Similarly there were a variety of answers on suggestions to the board, with many answers 
beginning with “continue to…” reflecting that many leaders see the Y as doing well and simply 
needing to continue to do so.  The one area that perhaps was mentioned more than others 
was accessibility: membership fees, physical access to the facility, and access to programs 
and activities in other areas of Marion. 
 
If one sentence had to summarize all the interviews it would probably be that the Y is 
perceived as a strong organization working to meet community needs and should continue to 
assess its work to make sure it stays on this path. 
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