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Community Garden Program Objective 

Pioneering Healthier Communities Marion’s Community Action Plan Objective #4 is to 
increase healthy food access and healthy food choices in Marion County.  One identified 
strategy to support that objective is to change the physical environment resulting in 
community gardens and other locally grown food sources. 

Impact of Community Gardens 

The Christ Missionary Baptist Church gardens expanded from 10 to 20 beds in 2014.  PHC 
Marion also re-granted Marion Community Foundation funds (with foundation approval) to 
Marion City Schools for 30 beds distributed between six elementary schools.  The Marion 
Family YMCA installed seven raised beds and Cornerstone Alliance Church installed five 
raised beds.   

Christ Missionary Baptist Church was the host site for community gardeners to learn about 
preserving their harvest through a master canner presentation provided by the Marion 
County Farm Bureau. 

Sweet Corn Success 

Food Access action team members associated with the Marion County Farm Bureau 
organized the planting of an acre of sweet corn at the Marion Family YMCA.  Food pantries 
and the community at large were invited to harvest sweet corn.  The Farm Bureau also held 
an educational event that demonstrated different sweet corn recipes. An estimated 8,000 
ears of corn were harvested. 

Future Plans 

Elgin Local Schools is planning to develop school gardens and plans to partner with other 
organizations for site placement around the Elgin community.  The food access action team 
will be holding a January meeting at Elgin to assist in the development of those plans.  
Additional sites in the Marion area will be identified for future community garden expansion.  
Christ Missionary Baptist Church will continue to receive technical assistance and a new 
shed for equipment in 2015. 

 

Completion Date: September 30, 2015 
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2014 Christ Missionary Baptist Church Garden Participant  
Evaluation Results: 
In 2013, PHC – Marion and Dr. Tracy Tylka of The Ohio State University at Marion 
developed an evaluation tool for the community garden at Christ Missionary Baptist Church. 
The tool was in the form of a survey answered through a focus group.  PHC – Marion 
provided a small monetary incentive for gardeners to participate.  After the 2014 garden 
season, 12 households out of 20 participated in the survey.  The results are still reported 
here. 

1. Could you discuss your overall experience with the garden?  

a. Is it what you expected it to be? 

N = 11 

Yes  100%  

Comments: “I enjoyed it very much”; “A little more than I expected” 
 
b. Were there any challenges? 

N = 10   

Yes  60%  

No  40%  

Comments: soil, bugs, animals 

c. Were there any pleasant surprises? 

N = 9   

Yes  77%  

No  23%  

Comments: just to see food coming up; everything growing; how fast it 
grows; very surprised by turnaround I received; vegetables; bugs 

d. What did you like best? 

N = 10 

Comments: Taste of the food; the people; location (2 responses); seeing my 
results; fresh veggies; close proximity to my home; growing own food/picking 
what I've grown; all of it; picking my veggies 
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e. What did you like least? 

N = 10 

Comments: bugs & worms; size; nothing (2 responses); not seeing results on 
some; soil; more & softer soil; bugs (2 responses)  

2. In what ways do you think your life is different (better or worse) as a result of 
participating in the garden? 

N = 9    

50% specifically said life is better 

Comments: better because it is food by my hands; learned a lot about gardening; 
learning to eat healthy; vegetables all summer; gained a lot of knowledge & exposed 
my lack of knowledge in some areas 

3. Have you experienced any lifestyle changes as a result of participating in the garden? If 
so, what? 

N = 10  

Comments: just looking forward to next year; healthy eating; more aware of what it 
takes to grow; eating better; no (2 responses); feel better; I have eaten more 
veggies than I grew; fresh vegetables 

4. Have you noticed that your children and/or family experienced any lifestyle changes as a 
result of participating in the garden? If so, what? 

N = 10    

Yes  60% 

No  40% 

Comments: liked different vegetables; closeness; we have talks and they surprise 
me with the things they know from school and they like the idea of growing your 
own; working together; grandson helped picking; my son eats more fresh veggies 

5. If your neighbor or friend asked you about the community garden, would you recommend 
it? 

N = 10    

Yes 100%  

6. Is this your first time gardening at a community garden? 

N = 11   

Yes  45%  

No  55%  
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7. What are your suggestions for improvement? 

N = 10    

40% Responded None or Nothing 

Comments: make them larger; soil improvement; bigger; soil; need something for 
the soil so it’s not so hard; more than one volunteer 

8. Anything else that you think would be helpful for us to know?  

N = 8   

50% Responded No or Nothing 

Comments: lots of fun; improve soil; so many other people in the community with 
other gardens in Marion said their produce was stolen, not sure what can be done 

9. Gender 

N = 12    

Female  83%  

Male   17%  

10. I have ___ children living at home with me. 

N = 11   

Yes   64%  

No   36%    

Of those with children, 4 households had 1 child, 2 had 2 children and 1 had 3 
children 

11. How often did you go to garden? 

N = 12   

64% two to three times per week 

35% four to five times per week 

1% once per week 

12. Did your children go with you to the garden? 

N = 12    

Yes  66%  

No  34%  
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13. How did you get to the garden? 

N = 12   

83% Responded Driving   

17% Responded Walk or Bike 

14. Please rate each of the following aspects of working at the garden from poor, fair, good 
and excellent. 

a. location (distance from your home) 

N = 12 

Excellent  66% 

Good   34% 

b. equipment provided to do the work 

N=12 

Excellent  25% 

Good   75% 

c. quality of garden resources  

N= 12 

Excellent  33% 

Good   42% 

Fair   25% 

d. variety of food produced 

N= 12 

Excellent  58% 

Good   42% 

e. knowledge of staff/volunteers 

N= 12 

Excellent  42% 

Good   42% 

Fair   16% 
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f. helpfulness of staff/volunteers 

N= 12 

Excellent  58% 

Good   25% 

Fair   8.5% 

Poor   8.5% 

g. social atmosphere at the garden 

N= 12 

Excellent  58% 

Good   42% 

15. How would you rate your overall experience as being part of the community garden? 

N=12 

Excellent  92% 

Good   8% 

16. As a result of being a participant in the community garden:  

a. I eat more fruits and vegetables. 

N= 12 

Strongly Agree  92% 

Neutral   8% 

b. I am more physically active. 

N= 12 

Strongly Agree  75% 

Agree    25% 

c. I eat less fast food. 

N= 12 

Strongly Agree  58% 

Agree    25% 

Neutral   15% 
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d. I eat food that is fresher (less packaged). 

N= 12 

Strongly Agree  67% 

Agree    33% 

e. I eat more organic. 

N=12 

Strongly Agree  25% 

Agree    8.5% 

Neutral   58% 

Disagree   8.5% 

f. I notice eating more nutritious foods overall. 

N=12 

Strongly Agree  67% 

Agree    33% 

g. I spend less money on food. 

N=12 

Strongly Agree  42% 

Agree    5% 

Neutral   16.5% 

Disagree   16.5% 

h. We have more family meals together. 

N= 12 

Strongly Agree  42% 

Agree    33% 

Neutral   25% 

i. I spend more time with my family. 

N= 12 

Strongly Agree  42% 
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Agree    42% 

Neutral   16% 

j. I am sharing food that I grow with other people. 

N= 12 

Strongly Agree  75% 

Agree    25% 

k. I feel more involved in this neighborhood. 

N= 12 

Strongly Agree  50% 

Agree    50% 

17. What is your age? 

N= 12 

Twenties   8.3% 

Thirties   8.3% 

Forties   33% 

Sixties   42% 

Seventies   8.3%  

18. What best describes your ethnicity? 

N= 12 

Black or African American  92% 

White     8% 

19. How did your hear of the community garden? 

N= 12 

Dorothy Downing   16% 

Church    67% 

Word of mouth   8.5% 

School    8.5% 
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20. Would you participate again next year? 

N= 12 

Yes 100% 

21. Was your plot large enough to grow the items you wanted? 

N= 12 

Yes  58% 

No  42% 

22. What was the main reason you chose to garden? 

N= 12 

Comments: to grow my collards, location, vegetables, experience, close to home, to 
see what it was like, try to grow my own food, fresh vegetables, to spend more time 
with my mom growing more vegetables, for the fresh vegetables 

23. Number of people in household 

N= 12 

2 persons   50% 

3 persons   25% 

4 persons   17% 

5 persons   8% 

24. Household income 

N=10  

Less than $30,000  40% 

$30,000-$49,000  30% 

$50,000 or greater  10% 
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Name 
Karen Ream 
Committee Chair 
Immediate Past President, 
Board of Directors 
 
Name Tom Oney 
President,  Board of Directors 
 
Name John Scharer 
Vice President,  Board of 
Directors 
 
Name Theresa Lubke 
Executive Director 
 
Name Spencer Mathews 
Community Leader 
 
Name April Morrison 
Administrative Assistant 
 
Name Charlie Myers 
Youth & Family Program 
Director 
 
Name Jacque Ringer 
Community Leader 
 
Name Doug White 
Board Member 
 
Name Nicole Workman 
Community Leader 

Our Process 
 
 

Launched in 2012, the Advancing our Cause Strategic 
Plan seeks to provide a path to lead the Marion Family 
YMCA into the future and a guide to keep us on that path. 
 
 
 
 
 
Our Mission 
 
 

To put Christian principles into practice through programs 
that build healthy spirit, mind and body for all. 
 
 
Our Impact 
The Marion Family YMCA will have a major impact on all 
aspects of the community. We will do this through 
constant efforts and collaboration in the realms of youth 
development, healthy living and social responsibility.  We 
will nurture the potential of every child and teen as they 
will be our future leaders; help people, families and the 
community improve health and well-being; and provide 
opportunities for people to give back and support their 
neighbors. Our efforts will result in a vibrant, thriving and 
healthy Marion.   
 
But how will we: 

• carry out our mission and ensure financial stability? 

• expand our role as a community leader and collaborator 
for a healthier Marion? 

• communicate and encourage understanding of the Y as a 
cause-driven organization? 

 
More inside ► 
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Our Strategic (Unique) Advantage 
 
Our strategic advantage is the diversity and depth of our assets including our 
building complex, our staff, volunteers and members, and our longevity as a 
Marion organization. 
 

• Depth of our assets including our building complex 
• Our staff, volunteers and members 
• Our longevity as a Marion organization 
• Our strong financial assistance program that ensures everyone has access to 

the Y 
 
Our Identity Profile 
 

We advance our mission of putting Christian principles into practice through 

programs that build healthy spirit, mind, and body for all. Our values are: Caring – 

show a sincere concern for others; Honesty – be truthful in what you say and do; 

Respect – follow the golden rule; and Responsibility – be accountable for your 

promises and actions. Our voice is Determined, Genuine, Welcoming, Hopeful, and 

Nurturing.  Our promise is that we will work every day side-by-side with our 

neighbors to make sure everyone, regardless of age, income or background, has the 

opportunity to learn, grow and thrive. This is our cause, to strengthen our 

community. We fulfill our mission, reflect our values, demonstrate our voice and 

carry out our promise though focusing on youth development, healthy living and 

social responsibility emphasizing our strategic advantage of the diversity and depth 

of our assets including our building complex, our staff, volunteers and members, and 

our longevity as a Marion organization.  

We are sustainable by a diverse revenue stream including membership, 

program, contributed income, and other financial support. 

Content adapted from The Nonprofit Strategy Revolution Copyright © 2008, David La Piana. 
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Strategy Screen 

Our Strategy Must… 
• Support and demonstrate our mission of putting Christian principles into practice 

through programs that build healthy spirit, mind and body for all;  

• Support and demonstrate our cause of strengthening the foundations of our 
community; 

• Leverage our strategic advantages; 

• Be financially viable and increase our organizational sustainability; 

• Strengthen relationships with our donors, members, community leaders or 
agency partners; 

• Ensure high quality programs and services including those already in place; 

• Reinforce the Y as a leader in the community; 

• Be focused on youth development, healthy living or social responsibility; 

• Efficiently use our and the community’s resources; 

• Demonstrate a community benefit in measurable terms 

Big Questions Facing Our YMCA 
 
The Primary Big Question: How do we ensure financial sustainability while 
communicating and encouraging understanding of the Y as a cause-driven 
organization working to strengthen our community? 

Big Questions raised by the Planning Committee: 

• How do we carry out our mission and ensure financial stability? 

• How do we expand our role as a community leader and collaborator for a 
healthier Marion? 

• How do we communicate and encourage understanding of the Y as a cause-driven 
organization? 

Content adapted from The Nonprofit Strategy Revolution Copyright © 2008, David La Piana. 
Published by Fieldstone Alliance, www.FieldstoneAlliance.org. All rights reserved. 
 3
  

http://www.fieldstonealliance.org/


Strategic Road Map for the Marion Family YMCA, 2013-2017 
 

Strategies Summary 
Organizational Strategy            Program Strategies 

A. We will help Marion 
become a healthier 
community; 

1. Continue our work with Pioneering Healthier 
Communities. 

2. Offer programs with outcomes that create 
healthier people & communities. 

3. Partner with other community organizations also 
working towards healthier community. 

B. We will build strong 
relationships with our 
members, donors and 
the community; 

 

1. Build upon skills we’ve learned from relationship 
training including Listen First 

2. Continue to be involved with community / service 
organizations 

3. Continue and expand on recognizing our donors 
and they impact they have on the Y and the 
community 

C. We will maintain and 
develop diverse revenue 
streams; 

 

1. Continue and expand pursuit of grant funds 

2. Ensure we have high quality programs and services 

3. Explore opportunities for government funding 

4. Work with Perpetual Fund on endowment growth 

D. We will zealously attract 
outside donations; 

 

1. Communicate our cause as well as our need 

2. Maintain fiscal responsibility 

3. Strengthen the board’s involvement in fundraising 

E. We will be the 
community’s 
organization of choice 
for membership, 
programs and charitable 
contributions;  

 

1. Develop a communication / marketing plan that tell 
our story, our cause and our need 

2. Develop Health Innovation programs and services 
involving medical partners 

3. Use and build on Impact Services, ActivTrax, 
Member Experience, Listen First and relationship 
building skills to further intentional relationship 
building with members and donors 

4. Become known as the one stop shop for youth 
sport information and youth sports 

5. Work with Perpetual Fund on endowment growth 

Content adapted from The Nonprofit Strategy Revolution Copyright © 2008, David La Piana. 
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F. We will be known as a 
leader in the 
community; 

 

1. Develop a communication / marketing plan that tell 
our story  

2. Continue to lead PHC 

3. Develop Health Innovation programs and services 
involving medical partners 

4. Intentionally involve all levels of staff and 
volunteers in appropriate community clubs, 
organizations and coalitions 

G. We will invest in our 
facility; 

 

1. Continue to set aside funds in the Maintenance 
Reserve 

2. Continue to budget for and perform annual 
maintenance and replacement of equipment 
(especially fitness equipment) 

3. Develop long-range (5 to 10 years) facility plan to 
meet the Strategic Roadmap 

H. We will invest in and 
build leaders among our 
staff and volunteers 

 

1. Continue to build training into annual budget and 
include funds for volunteer training 

2. Use Y Leadership Competency Model in all levels of 
staff development 

3. Provide opportunities for all staff and volunteers to 
work outside their normal sphere 
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Operational Strategies to support Organizational and Program Strategies 
 

• Assign specific personnel responsibility for each area of Strategic Plan with plan for 
implementation and follow through 

• Create a tracking system for diverse grants and funding 

• Develop & implement a plan to better communicate our cause and our need that 
includes: 

 Comprehensive social networking that tells stories and encourages 
conversation;  

 Public speaking; 
 Electronic and mailed newsletters; 
 Program promotions; 
 Recognizing the differences among people and reaches out to the entire 

community. 
 

• Executive Director will develop and implement a plan to strengthen the board’s 
involvement in fundraising 

• Explore full potential of Daxko as a donor development and fundraising tool 

• Develop position descriptions that reflect our cause, areas of focus and leadership 
competencies 

• Develop performance reviews that hold us accountable to our cause, areas of focus, 
leadership competencies, and the strategic plan 

• Continue to update the facility / equipment replacement and repair long-range plan 

• Reactivate Debt Reduction Committee 

• Develop and plan with other community organizations 

• Annual systematic review of area service clubs, coalitions and other nonprofit 
organizations and ask staff and volunteers to serve so that we’re represented in a 
variety of such organizations 

• Develop marketing plan and material for endowment growth (using funds from 
Perpetual Fund annual spending policy) 

• Start a marketing / communication committee that involves a diverse group of staff 
and volunteers 

• Complete an inventory of all staff and volunteer skills and interests so that we can 
assign people as opportunities arise 

• Implement a comprehensive social networking plan that includes telling stories and 
encourages conversations 

• Communicate with and to staff through: 

o Recognizing differences among individuals and that a variety of communication 
methods are needed to meet everyone’s needs; 

o Electronic group emails or texts; 
o Social networking through closed staff group; 
o Regularly published staff newsletters; 
o Regularly held in-person department meetings 
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Organizational Strategies and Success Measures 
 
2013 
A. We will help Marion become a healthier community. We will measure our work towards this strategy 
in 2013 by: 

• Complete at least 75% of Pioneering Healthier Communities objectives funded by the Marion 
Community Foundation.  Result: 95% Completed 

• At least 15 youth and their families complete Super Kids. Result: 14 participants (10 unique) 

• Partner with at least one food pantry or similar organization to continue Y Garden.  Result: no 
organizations, but 13 unique individual gardeners 

• Serve no fewer than 15,000 members throughout the year.  Result: 14,908 

B. We will build strong relationships with our members, donors and the community. We will measure 
our work towards this strategy in 2013 by: 

• December 2013 membership retention of at least 62.5%.  Result: 62.01 

• Successfully reaching or surpassing the Building Strong Communities Campaign goal of 
$90,000.  Result:  $103,114 

• Donor retention in 2013 campaign from 2012 is at least 62%.   Result: 65.9% 

• Offer at least one after school program that builds relationships with community members and 
provides physical activity for children serving an average of at least 15 participants per program 
day.  Result: Two programs offered; Summer Feeding averaged 90 per day, Grant 35 per day 

C. We will maintain and develop diverse revenue streams. We will measure our work towards this 
strategy in 2013 by: 

• Successfully reaching or surpassing the Building Strong Communities Campaign goal of 
$90,000.   Result:  $103,114 

• Establish a Heritage Club and at year end have at least five members of the Club.  Result: Club 
established with five members 

• Obtain at least $15,000 in support of Organizational Strategies through new grant(s) from 
foundations, trusts or other grant sources.  Result: Total grants $130,330 

E. We will be the community’s organization of choice for membership, programs and charitable 
contributions. We will measure our work towards this strategy in 2013 by: 

• Serve no fewer than 15,000 members throughout the year.  Result: 14,908 

• December 2013 membership retention of at least 62.5%.  Result: 65.9% 

• Increase youth program enrollment by at least 2% over 2012  Result: Programs for which youth 
had to “enroll” down 29%; overall youth participation up 36% due to Summer Feeding program 

• Establish a Heritage Club and at year end have at least five members of the Club.  Result: Club 
established with five members 

• Offer at least one after school program that builds relationships with community members and 
provides physical activity for children serving an average of at least 15 participants per program 
day.  Result: Two programs offered; Summer Feeding averaged 90 per day, Grant 35 per day 

• Conduct participant or parent evaluations of youth sport and aquatic programs seasonally such 
that at least 95% of programs evaluated average at least four out of five on the evaluation 
scale.  Result: Aquatics Programs didn’t conduct evaluations / Youth Sports & camp offered evaluations, but % 
response from parents was minimal 
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2014 
A. We will help Marion become a healthier community. We will measure our work towards this strategy 
in 2014 by: 

• Complete at least 75% of Pioneering Healthier Communities objectives funded by the Marion 
Community Foundation.  

• Continue Health Innovation programs  (Super Kids, Delay the Disease, LIVESTRONG, Arthritis) 
with growth of at least 10% over 2013.  

• Update the Y Garden to raised beds with at least ten unique gardeners. 

Result: 90% of PHC objectives reached; 0% growth in Health Innovation due to drop in participation 
in classes for those in arthritis; Y garden had ten unique gardeners. 

B. We will build strong relationships with our members, donors and the community. We will measure 
our work towards this strategy in 2014 by: 

• December 2014 membership retention of at least 62.5%. 

• Successfully reaching or surpassing the Annual Support Campaign goal of $110,000. 

• Donor retention in 2013 campaign from 2013 is at least 67%.  

• Offer at least one out of school program that builds relationships with community members and 
provides physical activity for children serving an average of at least 75 participants per program 
day. 

• Increasing our social media presence into two platforms with an average of 3 posts per week 
(156 posts). 

Result: December retention 60.09%; Annual Support $114,000; 68% donor retention; Summer 
Feeding activity program averaged 88 per day; averaged 6.4 social media posts per week 

C & D. We will maintain and develop diverse revenue streams and zealously attract outside donations. 
We will measure our work towards these strategies in 2014 by: 

• Successfully reaching or surpassing Annual Support Campaign goal of $110,000. 

• Completing Capital / Debt Reduction Campaign Feasibility Study and move forward on at least 
one recommendation from study. 

• Obtain at least $50,000 in support of Organizational Strategies through grant(s) from 
foundations, trusts or other grant sources. 

• Meet or exceed 2014 operating budget income and net income. 

Result: Annual Support $114,000; completed Feasibility Study and adopted 2015 plan; obtained 
$83,900 in grants; net income at year end 130% of budget 

E. We will be the community’s organization of choice for membership, programs and charitable 
contributions. We will measure our work towards this strategy in 2014 by: 

• December 2014 membership retention of at least 62.5%. 

• Increase youth program enrollment by at least 7% over 2013  
o 10% growth in swimming lessons 
o 5% growth in Youth Sports 
o 10% growth in Camping and School Days Out / Snow Days 

• Successfully reaching or surpassing Annual Support Campaign goal of $110,000. 

• Offer at least one out of school program that builds relationships with community members and 
provides physical activity for children serving an average of at least 75 participants per program 
day. 

Result: December retention 60.09%; 10.36% growth in youth programs; Annual Support $114,000; 
Summer Feeding activity program averaged 88 per day; 
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G. We will invest in our facility by: 

• Completing Capital / Debt Reduction Campaign Feasibility Study and move forward on at least 
one recommendation from study. 

• Develop long-range (5 to 10 years) facility plan to meet Strategic Road Map. 

Result: completed Feasibility Study and adopted 2015 plan; did not develop long range facility plan 

H. We will invest in and build leaders among our staff and volunteers by: 

• Budget $15,000 towards leadership development and training (7% of operating expenses). 

• Two volunteers attend NAYDO annual development conference. 

• Offer two opportunities for teams of staff members to volunteer in the community. 

• Implement a staff recognition program for staff members who are excellent in demonstrating or 
communicating the Y’s cause. 

• Implement a social media or other online communication network for staff. 

Result: $16,000 (8%) in budget for training; two volunteers attended NAYDO; one opportunity 
offered, but only two staff members responded; recognition “wrist band” project launched with 17 
individuals recognized in 2014; launched Facebook Group page for staff with 46 members

Content adapted from The Nonprofit Strategy Revolution Copyright © 2008, David La Piana. 
Published by Fieldstone Alliance, www.FieldstoneAlliance.org. All rights reserved. 
 9
  

http://www.fieldstonealliance.org/


Strategic Road Map for the Marion Family YMCA, 2013-2017 
 

 

Supporting Information and Documents 

 
Current Operating Model        page 10 
Critical Issues of Service Area       page 11 
Key Leader Interviews Executive Summary     page 12 
 
 
Current (2012) Operating 
Model 

 
 
 

 

Geographic service area Marion Co – primarily 43302  

Customers served Health Seekers, Older Adults, Health Enthusiasts, 
Families, Youth  

 

Programs/services offered Traditional facility-based programs, ActivTrax, 
PHC coalition, Community Center activities. 

 

Funding sources Current based on 2011 
Membership  72% 
Programs   7% 
Contributed Income 15% 
United Way 2% 
Other 6% 
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Our Service Area—Critical Social Issues as of June 2012 
 

Families 
 
 
 
 
 
Implications: 

• Marion County’s poverty rate is 17.3% 
• Over 85% of Marion City School children qualify for free or 

reduced lunch – MCS became eligible for “Universal Lunch” 
• Opiate related addictions are on the rise with growth of 

inpatient treatment from 1.3 to 11% of patients in last ten 
years. 

Opiate drug use coupled with poverty is impacting the economy, 
crime, prison recidivism and other aspects of Marion society. 

Health 
 
 
 
 
Implication:  

• Marion County Children are overweight / obese with 45% of 5th  
& 9th graders overweight or obese 

• Marion County ranks 84 of 88 in Health Behaviors including 
adult obesity, physical inactivity, adult smoking & teen birth 
rate. 

Marion children are unhealthy and will grow into unhealthy adults 
with greater chances of chronic disease. In addition to moral 
imperative to stop this trend, this will further reduce our available 
workforce and put strain on Marion’s economy. 

Education 
 
 
 
 
Implications: 

• Marion City Schools graduation rate was 55.8% in 2009 
• Marion has tremendous educational opportunities including 

OSUM, MTC and Tri-Rivers. 
• County has just 83% high school graduates & 12% Bachelors or 

higher 
There is a disconnect between available opportunities and actual 
education levels leaving a skill and education gap between 
residents and employers. 

Economy 
 
 
 
 
 
 
 
Implications: 

• Unemployment continues to be 9- 10% one of higher rates in 
the state 

• Several manufacturing employers continue to have openings 
which they can’t fill 

• Medium household income is $40k compared to statewide $47k 
• Issues include lack of soft skills, not passing drug test, felony 

convictions and transportation   
• Recent addition of Intermodal could have benefits 
Economy continues to struggle. Manufacturing jobs are not as 
available as in the past with greater entry restrictions. County 
continues to be behind most of the rest of state. 

 
Overall Implication: All of the above are tied together. Education levels are direct 
correlation to employability, yet prior generations were able to have good employment 
without much education which has led to de-valuing of education. Drug use impedes ability to 
be employed and often leads to crime and a downward cycle. Lack of job opportunities leads 
to poverty which can lead to crime and drug use. People in poverty are more likely to be 
overweight or obese. 
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Strategic Road Map for the Marion Family YMCA, 2013-2017 
 

Marion Family YMCA Executive Summary of Key Leader Interviews 
August, 2012 
 
Nine strategic planning committee members interviewed 31 community leaders over a six 
week period. Everyone interviewed was somehow involved with the Y. Involvement ranged 
from lifelong members, donors, volunteers and to a board member of the MCF when the 
foundation made a grant to the Y for our current facility.  No leaders said they had no 
involvement. 
 
Leaders think the Y is overwhelming perceived positively in the community. The leaders see 
the Y as highly involved outside of our facility working on community change.  What we do 
well is seen in different ways throughout the group of leaders. Overall our diversity in 
programs and who we serve, communications and community engagement rose to the top as 
doing well. Leaders had suggestions for improvement that ranged from very specific program 
ideas to broadly improving access, transportation and continuing to work on improving the 
community’s perception of the Y.   
 
Leaders see us as both serving and not serving some of the same demographic groups with 
polar answers of one social service professional saying we serve low-income families more 
than middle to upper income and another social service professional stating the exact 
opposite. Some of those interviewed see us as serving seniors well through Silver Sneakers 
and others said we don’t serve this age group. There was little consistency is these 
responses. 
 
Responses on the greatest needs in Marion centered on improving the economy, growing 
business and economic / business development. Also improving the health and welfare of 
Marion residents was apparent. Most leaders were aware of and / or participating in efforts to 
make improvements in Marion. Existing efforts mentioned included Pioneering Healthier 
Communities, Marion Matters (Bridges out of Poverty) and other collaborations.  
 
Leaders gave us a wide variety of answers regarding on what the Y should focus going 
forward although work related to Pioneering Healthier Communities (advocating for more 
sidewalks, active transportation, physical activity) was mentioned several times. Also 
important going forward is to continue focusing on finances, reducing debt and focusing on 
kids.  
 
Similarly there were a variety of answers on suggestions to the board, with many answers 
beginning with “continue to…” reflecting that many leaders see the Y as doing well and simply 
needing to continue to do so.  The one area that perhaps was mentioned more than others 
was accessibility: membership fees, physical access to the facility, and access to programs 
and activities in other areas of Marion. 
 
If one sentence had to summarize all the interviews it would probably be that the Y is 
perceived as a strong organization working to meet community needs and should continue to 
assess its work to make sure it stays on this path. 
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