[bookmark: _GoBack]Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.  Time contribution is @ year

1. Faith-based organization: YMCA of Marion
Time contribution:
-Volunteer management:	150 hours (3 hours @ 48 week)
-Volunteer Coordination:	108 hours (3 hours @ 36 week)
-Program Coordination:	120 hours (3 hours @ 40 week)
-Program Leadership:		144 hours (3 hours @ 48 week)
total				516 hours

Personnel contribution:
-Shared Volunteer management with Marion City Schools
-Volunteer Coordination
-Shared Program Coordination with Marion City Schools	
-Shared Program Leadership with Marion City Schools and other partners	

Monetary contribution:  In kind

Shared responsibilities: work with all partners to ensure all fiscal grant assurances, specific program goals and objectives are met, interview the program coordinator, provide space for mentor/mentee interactions, Program promotion, assist with sustainability plan development and oversight

Additional roles and responsibilities: 
-Mentor Training
-Training Facilities


2. School district partner: Tri-Rivers Career Center
Time contribution:  308 hours @ year (2 periods of job coaching @ school day)

Personnel contribution:  
	-3 Job Coaches

Monetary contribution:  $25,000 support @ year of job coach support

Shared responsibilities: work with all partners to ensure all fiscal grant assurances, specific program goals and objectives are met, interview the program coordinator, Program promotion, mentee referral, assist with sustainability plan development and oversight

Additional roles and responsibilities:
-Provide space for mentor/mentee interactions
-Hire and supervise job coaches

School district partner: Marion City Schools
Time contribution:	
-Grant Management:		72 hours  (1.5 hours @ 48 weeks)	
-Fiscal Support:			72 hours  (1.5 hours @ 48 weeks)
-Personnel Supervision:		20 hours
-Site Support:			72 hours (2 hours @ 36 weeks)	
total				236 hours
				
Personnel contribution:
	-Grant Manger
-Shared Volunteer management with YMCA
-Shared Program Coordination with YMCA	
-Shared Program Leadership with YMCA and other partners	

	-Fiscal Oversight
	-Payroll/bill payment	

Monetary contribution:
-Subs for Staff Training:	$13,682 @ year
-Leader in Me  PD:		$81,000
-Leader in Me Materials:	$48,277
-Staff Fringe Benefits:		$10,692 @ year

Shared responsibilities: work with all partners to ensure all fiscal grant assurances, specific program goals and objectives are met, interview the program coordinator, provide space for mentor/mentee interactions, Program promotion, mentee referral, assist with sustainability plan development and oversight

Additional roles and responsibilities:
-Marion City Schools will act as the fiscal agent for this program
-Fiscal agency and management
-Fund and implement Leader in Me District Wide
-Hire and supervise Program Coordinator
-Provide space for mentor/mentee interactions
-Background checks
-Hire and supervise Parent Mentor Coach
-Contract with a Program Evaluator

School district partner: TRECA Digital Academy/META
Time contribution:   
-eMentor Program Development: 100 hours
-eMentor Program Training:	     72 hours (1.5 hours @ 48 weeks)
-eMentor Tech Support:		     40 hours (1 hour @ 40 weeks)
total				  212 hours

Personnel contribution:
	-eMentor Program Developers
	-eMentor Trainers

Monetary contribution: None

Shared responsibilities: work with all partners to ensure all fiscal grant assurances, specific program goals and objectives are met,  interview the program coordinator, provide virtual space for mentor/mentee interactions, Program promotion, mentee referral, assist with sustainability plan development and oversight

Additional roles and responsibilities:
-Development of eMentor modules and training
-Develop career coaching modules and training
-Facilitate training in modules

3. Business partner: Nucor Steel, Marion
Time contribution: 
-Mentors:		432 hours (12 mentors @ week, 36 weeks)
		
Personnel contribution: 
-Community Liaison

Monetary contribution: $40,000 cash match per year

Shared responsibilities: work with all partners to ensure all fiscal grant assurances, specific program goals and objectives are met, interview the program coordinator, Program promotion, mentee referral, assist with sustainability plan development and oversight

Additional roles and responsibilities:
	-Provide office space


