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Application Section I: Community Connectors Program Description



1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  



5th grade students at North Road Intermediate School, 6th/7th/8th grade students at Howland Middle School


2. Provide the number of youthin each grade level and at each school your program proposes to serve. 


75 students in Howland School District by year three - Year one: 45 students -30 students in 5th grade at North Road Intermediate and 15 students in 6th grade at Howland Middle School (5th grade students from North Road current program); Year two 65-students -20 students in 5th grade at North Road; 30 students in 6th grade at Howland Middle School; and 15 students in 7th grade at Howland Middle School; Year three: 75 students - 10 students in 5th grade at North Road; 20 students in 6th grade at Howland Middle School; 30 students in 7th grade at Howland Middle School; and 15 students in  8th grade at Howland Middle School


3. Select one: Which of the following best describes the proposed project? Select one.


A. Totally new program developed by this organization



B. Replication of an existing model in use by others 



· Please provide the name of this model.



C. Expansion of an existing program within the applicant organization 



D. Extension of an existing program to a new setting



Mind, Body and Soul Asset Development Center's (MBS) Project HOW-JUMP will be an expansion of the existing Mind, Body and Soul Hoops for Homework Tutoring and Mentoring Program to serve Howland School District students in grades 5th - 8th. MBS currently provides mentoring/tutoring to students in K-8 who attend Willard Elementary in Warren City School District and reside in Trumbull Metropolitan Housing and students in grade 3rd-5th fromHowland School District.


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


Project HOW-JUMP (Hope, Opportunity, and Wisdom Juvenile Mentoring Program), Mind, Body and Soul's comprehensive community based mentoring program will assist youth in building the developmental assets necessary to JUMP over obstacles that hinder success.  HOW-JUMP  is a holistic youth asset development mentoring program designed to develop the external (support, empowerment, boundaries and expectations, constructive use of time) and internal (commitment to learning, positive values, social competencies, and positive identity) building blocks of healthy development that help youth grow up healthy, caring, and responsible.  The purpose of HOW-JUMP is to: 1) engage and educate the mind (developing pathways to achievement and setting goals that lead to be prepared for 21st Century careers through developing boundaries and expectations, commitment to learning, and constructive use of time assets); 2) build the body (building resiliency and belief in a positive future through developing support and empowerment assets); and 3) search the soul (building character through developing positive values, social competencies, and positive identity assets)


Mentees will receive one to one, small ground and team mentoring through afterschool (3hours per week), Saturday (2.5 hours for two Saturdays per month) and  Summer enrichment (3 hours per week for four weeks) mentoring opportunities for a period of one year. Afterschool enrichment will include 1:1 mentoring sessions, social development small group time, recreational small group time,snack and fellowship team time. Saturday Enrichment will include  small group/team mentoring and hands-on interactive science, technology, engineering, and math learning. Summer Enrichment will include small group and team mentoring and hands-on, interactive learning.. HOW-JUMP’s rare holistic approach of multi-modal services (academic, social, recreational and cultural) is unique and will increase protective factors by “providing youth with personal connectedness, supervision and guidance, skills training, career and cultural enrichment opportunities, a knowledge of character and values, a sense of self-worth, and perhaps most important, goals and hope for the future” (U.S. Department of Justice, 1998). These multiple services provide opportunities to establish developmental relationships with adults, young adults, friends, siblings, and peers that express care, challenge growth, provide support, share power and expand possibilities in multiple settings.  These opportunities will be offered through collaborative partnerships with Mind, Body and Soul Asset Development Center, North-Mar Missionary Church, Trumbull Metropolitan Housing Authority, Howland School District and Youngstown State University Office of Financial Aid.


HOW-JUMP is based on the following goals, objectives and outcomes.


Goal 1: Engage and educate the mind in order to decrease the achievement gap by developing pathways to achievement and setting goals to be prepared for 21st Century careers . Objective: Develop boundaries and expectations, commitment to learning, and constructive use of time assets by end of each project year (July 2016 year one; July 2017 year two; July 2018 year three).Outcome 1: 100% of youth participants (45 year one; 65 year two; and 75 year three) will participate in one to one, small group, and team mentoring sessions through After-School, Saturday, and Summer Enrichment. Outcome 2: 100% of youth will set specific, measureable, attainable, realistic and timely (SMART) goals. Measurement: Get up and Goal Workshop completion, My simple book of goals completion which charts and measures goal attainment, Goal Attainment Scale results, reflection, goal poster, goal attainment celebration, and attendance records.Outcome 3: 50% of the youth who participate in HOW-JUMP will increasetheir academic achievement in core academic subject of reading, language arts, science, and or math by a minimum of one grade level. Measurement: Matching Records, MentorCore reports, attendance logs, Progress Report, tutoring logs, Bringing up grade awards, and Teacher Progress Surveys. 


Goal 2: Build the Body by building resiliency and a belief in a positive future  throughdevelopmental relationships with adults, young adults, peers and family that express care, challenge growth, provide support, share power and expand possibilities.  Objective: Build developmental relationships that empower youth to succeed through developing support and empowerment assets by end of each project year (July 2016 year one; July 2017 year two; July 2018 year three).Outcome 1:80% of youth who receive one to one, small group and team mentoring matches will be sustained for a period of one year. Measurement: MentorCore Software reports, Youth Pre-program Survey, Mentoring match log, Match Characteristics Questionnaire, Youth Survey measuring impact of mentoring relationships,Mentor Survey measuring impact of relationship Outcome, TeacherReport Survey on mentoring match, mentor training session log, mentee training session log, Search Institute's Developmental Asset Profile, and journals. Outcome 2: Partnerships will increase by 25% per year with a minimum of six community partnerships  establishedover three years (2 per year) and sustained to assist youth in developing the external and internal assets which are necessary to develop into healthy adults. Measurement: Partner Role and Responsibility agreements, Advisory Council meeting minutes, Advisory Council attendance log, contact logs, strategic plan, trainings, and attendance logs. Outcome 3: 80% of the youth will participate in social, cultural, recreational and physical activities. Measurement: Attendance and the number of events scheduled that relate to health and nutrition (Mega Sports summer camp, Explosion in the Kitchen, Zumba and other recreational activities).


Goal 3: Search the Soul by building character through developing positive values, social competencies, and positive identity developmental assets thus improving relationships with peers and adults and personal success. Objective: Develop positive values, social competencies, and positive identity assets through one to one, small group and team mentoring by end of each project year (July 2016 year one; July 2017 year two; July 2018 year three).Outcome 1:  60% of students will report an increase in developmental supportive relationships.  Measurement: The MENTOR/National Mentoring Partnership pre and post program survey (including adapted survey components from Attitudes towards Adults, Search Institutes Youth Profile-Supportive Relationships, Ways of Coping Survey) and the Search Institute's Development Assets Profile with the Perseverance survey added. Outcome 2:60% of the students will report an increase in character development and social competencies (resiliency, decision making, and problem solving, and belief in a positive future). Measurement: Social competencies assessments to include Development Asset Profile with the Perseverance survey added, Mentorship Impact Survey, MENTOR/National Mentoring Partnership pre and post program survey, and On-Course survey.  Outcome 3: 60% of students will report an increase in developing pathways to achievement, setting goals to lead to higher achievement, and an increase in developmental assets. Measurement: Search Institute's Developmental Asset Profile (commitment to learning subcategory).  Outcome 4: 80% of youth will participate in a a minimum of three hours per week character (social, emotional, and relational) development through educational enrichment, circle of trust, and recreational activities that build character, build resiliency, and belief in a positive future. Measurement: match activity schedule, attendance, activity log, Youth survey measuring impact of mentoring, mentor survey measuring impact of mentoring, Match Characteristics Questionnaire, Pre and Post Youth Survey, and Pre and Post Mentor Survey. 


5. Please describe the specific activities your program will conduct.


HOW-JUMP will provide a variety of After School, Saturday, Summerenrichment, parent engagement, and community connectioncreative year round mentoring opportunities during out of school time to build internal and external developmental assets and core principles within youth that contribute to growing into healthy, caring, and responsible adults. "Participation in various structured out-of-school timeactivities has been shown to have the greatest impact



and most positive effect on those who are most at-risk.Research suggests that out-of-school time programs can



benefit youth socially, emotionally and academically,however those who participate more frequently and for



longer periods of time are most likely to benefit fromout-of-school time opportunities" (National Institute on Out-of-School Time, 2009). 


AFTERSCHOOL MENTORING ENRICHMENT: The After-School Corporation reports that afterschool programs help youth engage in scientific inquiry by helping them to develop critical thinking and problem-solving skills through project-based experiential learning (Campbell etal., 2002; Davis and Rosser, 1996; Froschi et al., 2003; Hansen et al., 1995; Koch, 2002; Lee, 1997; Wenglinsky,2000).


HOW-JUMP will engage youth through Afterschool Enrichment sessions that include Mentoring Interventions, Circle of Trust, Homework Helps and Snack Fellowship will build developmental relationships in a safe and nurturing environment.During the academic year, students will be transported from school to North-Mar Church where they will meet with mentors in a supervised, structured, safe, and nurturing environment. The Director, Community Connector's Coordinator Mentor, Educational Coordinator and North-Mar Outreach Pastor will be present and facilitate the After-School mentoring sessions and the Evaluator will be present to gather observational data. The mentee matches will be assigned designated areas to meet for 1:1 or 2:1 sessions and Circle of Trust, Homework Helps and Snack Fellowship small group team sessions (4 mentor/mentee matches combined to form a team) will also meet in designated areas.The afterschool enrichment activities designed to assist youth in setting goals to lead to higher achievement, build character, develop pathways to achievement, build resiliency, and belief in a positive future will take place for an academic year, one night per week afterschool for three hours divided into various segments : 1) one hour 1:1 or 2:1 mentoring and will include prescribed activities that assist youth in setting goals to lead to higher achievement, develop pathways to achievement, build character, build resiliency, and belief in a positive future. 2) 45 minutes Circle of Trust to build resiliency, belief in a positive future, and character and include team building recreation time to build developmental relationships with peers, character, support and empowerment . 3) 40 minutes will be dedicated to homework helps tutoring to strengthen the students commitment to learning and to assists in achieving the educational goals 4)35 minutes snack/fellowship to build developmental relationships with peers and adults. Students will be transported directly afterschool to North-Mar Church.  Following the afterschool enrichment, students will be transported back to school where parents will pick up students.Mentor and mentee matches will participate in all components of the afterschool enrichment together.



Students will begin Afterschool Enrichment with One to One and Small GroupMentoring sessions will engage, educate and empower the mind by initiating meaningful conversations with young people and caring adults to help students discover their potential and interests and unleash the mentee's energy and joy. These sessions will strengthen mentor/mentee developmental relationships and build the developmental assets of support, boundaries and expectations, and positive identity. The sessions will include prescribed activities based on MENTOR/National Mentoring Partnership How to Build a Successful Mentoring Program using the Elements of Effective Practice, Mentoring for Meaningful Results asset-building tips, tools and activities for youth and adults.During this time mentees will also work with mentees to complete their My Simple Book of Goals journal, activities from The "R" Rules will be used to assist students in identifying, developing and accessing community resources, exploring economic issues and their relationship to earning and learning, recognizing and using patters to predict, problem-solve, and plan, and inform young leaders to make a positive difference in their world.  Other activities will be from SPARK student motivation: 101 easy activities for Middle School Students.  A schedule outlining what the mentor is covering each week, will permit all mentees to receive the same mentoring intervention and assist in evaluating the effectiveness of the mentoring developmental relationship. These activities will be designed to assist youth in setting goals to lead to higher achievement, build character, develop pathways to achievement, build resiliency, and belief in a positive future.


Following one to one sessions, mentors and mentees will form small group teams (4 mentors/4mentees) and will convene in the fellowship hall for Circle of Trust sessions.  Circle of Trust sessions will include prescribed dialogue and interactive activities from Search Institutes Great Group Games; Great Group Skits; Conversations on the Go; Best of Building Assets Together: Favorite Group Activities that Help Youth Succeed; and Spark Student Motivation: 101 Easy Activities for Cooperative Learningto build the body by creating a safe growth community and build the developmental asset of social competencies which includes planning and decision making, interpersonal competence, cultural competence, resistance skills, and peaceful conflict resolution. Circle of Trust will build the core principles of setting goals that lead to be prepared for 21st Century careers, building character, developing pathways to achievement, building resiliency, and belief in a positive future. It will assist in character development by building the developmental asset of empowerment, positive values and building the character traits of willpower, motivation, perseverance, self-control, determination, discipline, and resiliency. Resiliency is achieved through gradually developing social, emotional, cognitive and other competencies and is important in the early development of key behavioral processes such as self-regulation and self-efficacy. These processes greatly influence youth learning and achievement in life (Schunk and Simmerman, 2007).


Next, small group teams will rotate to Homework Helps Tutoring Sessions tobuild the developmental asset of commitment to learning and provide assistance in reaching academic goals and developing pathways to achievement. These sessions will be conducted in small groups by Youngstown State University (YSU) tutors. These sessions will strengthen student's commitment to learning which includes achievement motivation, school engagement, homework, bonding to school, and reading for pleasure. If students do not have homework, tutor/mentorsand mentees will select educational math and reading games such as scrabble, or books from the MBS loan library kept on site. Students will remain in their Circle of Trust small group team.


The final segment of afterschool enrichment is the Snack Fellowship which will take place in a large group and build the developmental asset of support. Small group teams will share a table in the dining area for light refreshments. This is the prime time for informal conversations and getting acquainted to build the mentor community and developmental relationships with peers and multiple adults.



To provide year-round services and to address the need for students to engage in multiple developmental relationships during out of school time, HOW-JUMP will also include SATURDAY and SUMMER Enrichment. The Saturday and Summer Mentoring Enrichment Sessions are based on team and group mentoring. Team mentoring includes several adults with small groups of young people. These experiences provide an opportunity for a diverse group of mentors with various skills and talents to impact a number of youth at one time. Group mentoring includes one adult with a small group of youth. According to the National Mentoring Partnership perspective, in group mentoring "Mentees appear to derive benefits not only from the mentor, but from their peers in the group. Peer input may, in fact, be the biggest advantage of group mentoring. To the extent that group mentoring can help with peer relationships, it is likely to have far reaching effects." (2002).  HOW-JUMP SATURDAY and SUMMER ENRICHMENT will include small group and team mentoring with the Community Connectors Assistant Coordinator and the Educational Coordinator facilitating activities. The small group and mentoring teams are comprised of adult mentors from academic year mentoring, YSU tutors, peer mentors with specialty skills (such as athletics and robotic teams and permit student volunteers to gain community service hours toward graduation), and adult mentors with specialized talents who are unable to commit to the academic year but want to mentor


SATURDAY MENTORING ENRICHMENT:Saturday enrichment science, technology, engineering, math (STEM) robotics activities will address the core principles of setting goals to be prepared for 21st Century careers and developing pathways to achievement.  Project based, hands-on and experiential learning small group and team mentoring sessions will occur two Saturdays per month for 2.5 hours each session.The Community Connector's Assistant Coordinator and Educational Coordinator facilitating the learning groups will utilize Vex Robotics to engage the mentor/mentee matches in experiential and relational learning. The sessions integrate the evidenced-based National Foundation for Teaching Entrepreneurship curriculum and is aligned to the Ohio Department of Education core content standards. According to the Afterschool Alliance, nearly 80% of future careers will require some STEM skills. A stimulating STEM education is essential for developing the basic analytical, problem-solving and critical thinking skills central to academic achievement and workforce readiness in the 21st century (2015). The STEM enrichment sessions provide an interactive, hands-on program for students to prepare for 21st Century careers, build character through team work, and develop pathways to achievement such as problem solving and critical thinking skills. Students have an opportunity to work as a small learning community to brainstorm ideas, demonstrate what they have learned through team competitions and peer reviews, and to become interested in learning the math and science while gaining the skills they need in today's changing world.  Saturday mentoring enrichment activities build the internal developmental assets of positive values and positive identity, student’s talents, abilities and strengths and provides life skills for personal growth such as building positive character, a positive mental attitude, ability to recognize opportunities where others see problems, and openness to creative solutions. The use of mentors and roles models participating in a STEMfocused out-of-school time programs has been shown to be effective in helping youthimagine themselves as scientists (Afterschool Alliance, STEM Afterschool Outcomes, 2006). The STEM activities address the core principles of setting goals to lead to higher achievement, building character, developing pathways to achievement, and belief in positive future.


SUMMER MENTORING ENRICHMENT: Summer learning programsare critical for the reduction of summer learning loss and for the success of lowperformingstudents, and therefore should be accessible to all students, most importantly lowincomestudents (McLaughlin, &Pitcock, 2009).Summer mentoring enrichment will include small group and teammentoring through interactive MegaSports Character Camp, STEM Camp, Master-Chef Jr. -Explosion in the kitchen Camp, Roller Coaster Science Camp and Discipline Respect and Unity through Music (DRUM) camp and cultural field trips facilitated by the Director, Community Connector's Assistant Coordinator, and Educational Coordinator. The summer mentoring enrichment sessions will be held for five days per week for four weeks for a total of twenty sessions during summer.  According to data, "such innovative approaches have the potential tomaximize learning gains, minimize summer learning loss, and decrease the achievement gapbetween lowincome and higher income students (McCombs, et. al, 2011). MegaSports Camp will create a nonthreatening environment where youth are connected. The day is structured with a sports training session but also includes a coach huddle small group. The coach huddle will include sports story time that reviews a sports figure and their character.  Each day includes a separate trait to include preparation, focus, encouragement, change and influence. The final day will include a cultural field trip to the Pro Football Hall of Fame. The STEM camp will feature VEX robots focused on science, technology, engineering, and math to reiterate the skills learned through Saturday Enrichmentand have a team competition.The final day of camp will include a field trip to the Pittsburgh Science Center. Master Chef Jr -Explosion on the Kitchen will utilize the Math Chef and Science Chef curriculum by Wiley Publications (full of simple, fun math activities and recipes that teach youth important math skills, educational food experiments and fun recipes) to instruct youth on the math and science behind cooking while teaching them basic culinary skills. The experiments answer such questions as "How Does Bread Rise?" and "Why Does Popcorn Pop?" The final day of camp will include a Master Chef Jr. competition. Roller Coaster Science Camp will utilize the Teaching Engineering Curriculum to assist students in exploring the most basic physical principles of roller coasters. In small group teams led by adult mentors and YSU college student mentors, mentees will discover how math and science apply to amusement park excitement and build their own rollercoasters and participate in a roller coaster competition. Instructional lessons will also come from Cedar Points, Physics, Science and Math week activities. The field trip for this week will be to Cedar Point.   The DRUM camp will include poetry, hip hop music and lyrics, and Zumba.  The group/teams will led by YSU students and other adults will explore music genres of rock and roll and  hip hop and develop hip-hop biographies, musical lyrics, poetry, complete activities Rock and Roll Hall of Fame's online educational program Rocking the Schools and develop a HOW-JUMP recording of their works.  The field trip for this camp will be to the Rock and Roll Hall of Fame. The summer enrichment camps will build the external assets of support, empowerment, boundaries and expectations, and constructive use of time and the internal assets of commitment to learning, positive values, social competencies, and positive identity. The enrichment will build the core principles of setting goals to lead to higher achievement, building character, developing pathways to achievement, building resiliency and belief in a positive future.


PARENT ENGAGEMENT: According to the Center for the Advancement of Mentoring, a project support by the Office of Juvenile Justice Delinquency Prevention, "Everyone benefits when mentoring programs engage mentees’ parents and caregivers—youth, mentors, andthe program as a whole. Parents and caregivers have important roles to play in many aspects of the mentoringrelationship: enrolling their child in the program, communicating concerns and questions to program staff,and helping to create a positive match closure experience for their child."  Mentoring programs that involve parents and caregivers are more likely to have positive outcomes for youth (Rhodes, 2002).Involved parents and caregivers are more apt to have a positive view of their child’s mentoring relationship and to be more supportive of the match. (DuBois, Holloway, Valentine, & Cooper, 2002).  HOW-JUMP will include engage parents in the mentoring process by inviting parents in the interview process, inviting parents to be a part of the advisory team and inviting parents to events throughout the year.  These events will include Meet my Mentor, Mentor End of the Year Celebration, and Summer Mentor Enrichment kickoff, and summer camp competitions.  During the Meet my Mentor event, parents, mentees, and mentors will review what the mentor/mentee roles and expectations and sign a commitment contract. The end of the Year Celebration will acknowledge the dedication of the mentors, mentees, and families in the mentoring process.HOW-JUMP will also host a monthly parent engagement meeting to update parents and provide a topical presentation to connect the home/school/community (helping with homework, developing assets in the home, communicating with teens).Parents will receive HOW-JUMP quarterly newsletter and monthly calendar of events.


COMMUNITY CONNECTORS:HOW-JUMP will form a Community Connectors Advisory Team which will consist of representation from YSU, Howland School District, North-Mar, MBS, as well as two parents, two mentors, and two representatives from the Trumbull County Interdenominational Ministerial Alliance (TCIMA). According to the Center for the Advancement of Mentoring, "when a mentoring program develops alliances with other organizations, it can greatly increase its impact and reach" (2009).  Many of the under-resourced students being served reside in Trumbull Metropolitan Housing Authority (TMHA). TMHA will help connect MBS to under-resourced parents and students. MBS also met with TCIMA to discuss our plans to write for the grant and TCIMA is interested in serving as mentors in HOW-JUMP while training to implement our evidenced-based mentoring model serving Warren City Schools . The HOW-JUMP model can serve as a template for our community. Training a variety of churches in implementing an evidence-based mentoring program will develop assets within the youth of our community and provide the resources necessary to sustain such a program beyond grant funding.  To grow the sustainability of HOW-JUMP, we will host two to three trainings per year for area youth workers who provide afterschool and summer enrichment activities. More than Just a Place to Go, Developing Assets in the Church, and Bridges Out of Poverty will be the resource tools. Connections between schooland after-school allow moreresources to be available to programparticipants, create greater leveragingpower, and afford continuity (NIOST, 2002). An additional goal of community connectors advisory team is to develop a strategic plan to develop community connections in the home/school/community to build assets in youth and to form a team of youth leaders to establish unified goals and objectives for mentoring programs within the community which serve youth who reside in Warren City and Howland School Districts.


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


According to National Institute of Out of School Time, afterschool, weekends, and summer (out of school time) are when youth are at the highest risk of becoming involved in delinquent activities or victimization. Therefore, youth will participate in a variety of small group interactive, relevant mentoring experiences and receive academic, social, emotional, and physical support services during out of school time. The program utilizes research, evidence-based practices of the MENTOR/National Mentoring Partnership, Office of Juvenile Justice and Delinquency Prevention Juvenile Mentoring Program, Search Institute's Development Assets and Development Relationship Framework, National Institute of Out of School Time,Afterschool Alliance, and the Office of Juvenile Justice and Delinquency Prevention's best practice CASASTART.HOW-JUMP will utilize the best practice model of the Office Juvenile Justice Delinquency Prevention (OJJDP) Juvenile Mentoring Program (JUMP) and Mentoring for Meaningful Results Asset Development Model created by the MENTOR'National Mentoring Partnership and Big Brothers and Big Sisters of the Greater Twin Cities. What makes these best practices successful is that they are based on research and evidence-based practices that have established that interaction with caring adults is essential to youth development and that building Search Institute's 40 Developmental Assets and 20 Developmental Relationship Framework Actions help youth create transformative relationships. HOW-JUMP provides activities that develop the essential building blocks of external (support, empowerment, boundaries and expectations, constructive use of time) and internal (commitment to learning, positive values, social competencies, and positive identity).


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


MBS has previous experience implementing national mentoring initiatives and providing mentoring with a purpose utilizing the JUMP and Asset Development Models. In 2002-2005 the WHI- JUMP program awarded from the Office of Juvenile Justice and Delinquency Programs served 75 students in Grades 3-8 by providing one-to-one mentoring and tutoring. Three local Warren City Schools were targeted. The goals were: Participants will improve school attendance by a minimum of 25% annually; Participants will reduce behavioral referrals and/or suspensions by 25% annually; and Participants will improve proficiency test scores by 25% annually. Outcomes: As a result of participating in the mentoring program, at the end of three years, 75% of participants improved their proficiency test scores; participants reduced behavioral referrals and suspensions by 50%; 100% of 60 students did not participate in gang activity and 80% of matches were sustained for a period of one year.  In addition, in 2007 MBS provided mentoring to 75 students in grades 4-8 through the Safe and Drug Free Mentoring Program in one elementary school in Warren City with the goals of sustaining mentoring matches by 50% by year three; increasing improvement in core academic subjects by 30%  year three; and by decreasing the number of excused absences by 40% year three. Outcomes: As a result, 60% of the matches were sustained; 40% of students demonstrated improvement in core academic subjects; and 35% of students decreased the number of unexcused absences from school.  MBS has sustained mentoring program efforts through Hoops for Homework with partial funding through the Community Block Grant Program targeting Willard School (K-8). MBS Hoops for Homework currently serves 30 students in Warren City School District in grades K-8 providing tutoring and mentoring and has done so for eight years in partnership with North-Mar Church and Youngstown State University. The goals of the program are to sustain 65% of mentoring matches for a period of one year; increase the number of students who demonstrate improvement in core academic subjects by 50%; decrease the number of behavior referrals and suspensions by 40% and to increase the number of youth who experience positive youth to adult relationships by 20% each year. Outcomes: As a result of participating in this program during the academic year of 2013, 65% of matches were sustained for the period of one year; 40% of mentored students demonstrated improvement in core academic subjects as measured by grade points; and the number of youth who experience positive youth to adult relationships has already increased from 20 to 30 - 66%. For the 2014 academic year, MBS formed a partnership with Howland City School District to serve 15 students in grades 3-4. Community Connectors will expand the program to service 5th-8th grade students and provide a continuum of service for 4th grade students in Howland School District.


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


What will make this collaboration successful is the ability to expand, sustain, and share an evidence-based model program. With limited funding support, MBS has only been able to focus on sustaining its own program. The financial and human resources provided through the Community Connections grant for building connections and sustainability will permit MBS to gather data through the Mentor Core Program Management Software that can track key program information and indicators and generate reports to share with partners and community to validate the mentoring efforts. This information and trainings based on information can assist other youth leaders in the area on building a network of evidence-based asset developmentcommunity based  programs.Prior to Community Connections, funding was limited in building faith-based mentoring programs. Though various programs exist, many community, faith-based programs are not equipped to deliver evidence-based programs. With human and financial support and an advisory team leading the process, MBS will extend its reach to other Howland Schools and enlist and train partners in Warren City Schools and partners within the faith-based communities to develop asset-based mentoring programs throughout Howland and Warren City School Districts.Due to the academic state of Warren City Schools and Howland School District, this is the prime time to develop collaborative partnerships that share responsibility for the growth and development of our youth. The faith-based community has served as an untapped resource to address the needs of our youth yet many faith-based organizations mission is based on the belief that every child’s life has a purpose, andthat instilling values such as hard work, discipline, and personal responsibility are necessary toensuring that purpose is fulfilled. The partnerships formed by MBS, North-Mar Church, Howland School District, and Youngstown State University are key stake holder relationships and will take full advantage of the supportive opportunities provided through Community Connectors to build the capacity of youth development programs within the area. The success of this partnership will serve as a model to the community on the power of building community connections. Indicators of success will be collaborative partnerships, training, pooling of resources and a strategic plan for youth development


Application Section II: Program Management


9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:



· Nameandtitle



· Responsibilities forthis grant project.(Percent of time should be included in the budget document.)


· Qualifications



· Prior relevant experience



Troy Woods, Executive Director of Mind, Body and Soul will serve as the Community Connectors Project Director and strategically manage the administrative, fiscal, personnel management of the grant;  develop, manage the home/school/community partnerships; develop policies, procedures, and forms; provide training to mentors/mentees/parents and partners building sustainability. Troy will be responsiblefor  recruitment/screening/matching the mentors and mentees and for program development and establishing the community connections to address the non-acdemic barriers that hinder youth success.   Troy, a graduate of Youngstown State University with a minor in Non-Profit Leadership is a certified non-profit professional and is competent in the areas of program development; grant management; cultural competence and diversity: communication, marketing, and public relations; volunteer and human resource management; resource development and fiscal management. Troy has approximately 20 years of non-profit management and youth development experience including 15 years of developing youth mentorship programs. Dr. Sherri Harper, currently serves part-time as the Youngstown State University James and Coralie Center for the Health and Wellbeing of Vulnerable Populations Director of Continuing Education and will serve as trainer and evaluator for this grant to provide a formative and summative evaluation of the mentoring program to monitor the progress of the mentoring program to meet its objectives and training for mentors/ mentees/ parents/ and partners. Dr. Sherri Harper is a licensed independent social worker and a certified evaluator through the Institute for the Advancement of Leadership and Program Management. Sherri served as evaluator for the Office of Juvenile Justice Delinquency Prevention Mentoring Grants, Safe and Drug Free Schools Grants, and Department of Education grants such as the Upward Bound and GEAR UP Grants and as facilitator/trainer of trainers for youth asset development and strength-based interventions, and strategic planning to educators, counselors, and youth leaders for over 15 years.  Paul Armitage, Outreach Pastor and Jr. High Pastor for North-Mar Church. As Outreach Pastor, Paul has overseen outreach ministries and the Hoops for Homework program since its inception 8 years ago. For the last three years, he has assumed the direct supervision of the NorthMar responsibilities of Hoops for Homework. As Outreach Pastor, Paul has begun to implement a plan to coordinate and integrate the Outreach efforts to adopt Willard School and to transition the Hoops for Homework Partnership into a permanent Outreach Ministry of North-Mar. Paul is passionate about aligning the resources of North-Mar to serve our community and world. Paul's responsibility to the grant will be to develop outreach initiatives to continue to build collaborative partnerships with Warren City School District, Howland School District, Mind, Body and Soul, and other community agencies to impact youth development long-term.  Paul initiated the link between Howland Schools and Mind, Body and Soul. Carl Clark, Principal North Road Intermediate School, Howland School District will assist in recruitment, records management of students and connecting the school and afterschool experience. Carl solicited Mind, Body and Soul fall 2014 to integrate the under-resourced students at North Road school who were not meeting academic achievement into the Hoops for Homework program. Carl is passionate about addressing the non-academic barriers that hinder academic achievement.Mike Zayas, Trumbull Metropolitan Housing Authority (TMHA) Property Manager will provide space for the parent engagement sessions, promote mentoring program, referrals, support MBS by providing office space and donate in-kind staff hours to development of family engagement activities and to form relationships with parents to promote mentoring activities. Tre'Dell Code will serve as Community Connections Coordinator Assistantand assist the Executive Director in the recruitment, screening, and matching of mentors and mentees; assist in scheduling and planning events; ensure assigned events are managed efficiently and follow-up on accessing success and failures and maintain records of events; manage social media and marketing; assist in clerical duties of data input and office management assistance. Tre'Dell is a young adult who is pursuing education in non-profit business management and a music minor who has worked with youth ministry for seven years and is connected to the youth leaders within Trumbull County. Tre has coordinated many city-wide youth development events and worked with MBS , Restoration Christian Fellowship, and Genesis Church as a volunteer coordinator for youth events.Ken Pugh will serve as the Community Connections Education Coordinator overseeing and developing programming that aligns to the core principles and the Ohio Department of Education Achievement Standards. Ken will facilitate the STEM and Summer Programming. Ken is a retired engineer with over 25 years experience. Ken has worked for Youngstown State University pre-college programs and for Warren City Schools GEAR UP Program, and MBS as the STEM Coordinator and developed Science, Technology, Engineering and Math Curriculums to engage students in STEM.


10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015. 


			Month


			Activity


			Person Responsible





			December 2014-February 2015


			Preplanning: grant development, planning sessions, partnership meetings


			Director, Coordinators, Partners





			March - April 2015


			Grant notification, partnership meeting, background check, hire and train staff


			





			March - May 2015


			Planning: purchase MentorCore software, notify partners and parents of grant receipt, pre-planning, pre-program development, form advisory committee, develop policy and procedures, meet my mentor kickoff,  staff training, order supplies


			Director, Coordinators, Partners





			April 


Ongoing monthly


			Advisory committee meeting and brainstorm strategic plan, policy and procedure approval, staff training, newsletter


			Director, Coordinators, partners





			May - June 2015


			Mentor/mentee recruitment screening and selection, data collection of mentees and mentors, input data, advisory meeting, parent engagement, newsletter, mentor training, staff training


			Director, Coordinators, Evaluator





			June 2015



Ongoing monthly


			Evaluation - collect data, measure outcomes, conduct evaluation, review program process, refine and reflect, advisory meeting, newsletter, parent engagement, staff training


			Evaluator, Coordinators, and Director





			June - July 2015


			Orientation and training, background checks, staff training, mentor orientation, mentee orientation, mentor training, evaluation, advisory meeting, newsletter, parent engagement


			Director, Coordinators, Evaluator





			August 2015


			Mentor/mentee matching, meet my mentor family event, begin afterschool enrichment mentor/mentee activities, screen and hire YSU mentor/tutors, mentor and mentee surveys, parent surveys, teacher surveys, evaluation, advisory meeting, newsletter, parent engagement, staff training


			Director, Coordinators, partners, Evaluator





			September 2015


			Feedback from mentors, feedback from mentees, match assessment, training and support sessions, begin Saturday Enrichment, afterschool enrichment, advisory meeting, evaluation, parent engagement, newsletter, staff training


			Director, Coordinators, partners, Evaluator





			October - December  2015


			Evaluation, advisory meeting, afterschool enrichment, Saturday enrichment, newsletter, parent engagement, staff training


			Director, Coordinators, partners, Evaluator





			January -March 2016


			Mentor training, staff training, mid-year evaluation, afterschool enrichment, Saturday enrichment, newsletter, parent engagement


			Director, Coordinators, partners,  evaluator,





			April/May 2016


			Summer Enrichment recruitment/selection/orientation, end of academic year celebration , STEM competition, parent engagement, newsletter, summer mentor training, staff training


			Director, Coordinator, partners, evaluator





			June-July  2016


			Annual Performance report, summer enrichment camps, recruit for 2016/2017 academic year, summer enrichment celebration, strategic plan completion


			Director, Coordinator, partners, evaluator





			August 2016


			Disseminate annual performance report, mentor training, orientation, mentor kick off, begin strategic plan implementation


			Director, Coordinator, partners, evaluator








11. Describe the implementation process for reaching the following milestones: 



a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 


A)The Director will screen for safety, suitability, and sustainability. Mentors and staff working with youth will complete background checks through Sheriff's Department. The National Sex Offenders Public website and State Offender Registry will be used to screen mentors. Mentors will be supported through the pre-scribed sessions and presence of a minimum of two Leadership Staff during sessions. On-going training will be offered to mentors/staff and other adults who work with youth will be offered.B) Mentees who are not meeting academic standards or are experiencing non-academic barriers that interfere with the learning process will be identified by Howland Schools, referrals from TMHA  and parent referrals. Mentees and parents will complete an application, mentees and parents will complete an interview process, orientation and commitment and consent forms. C) Families will be included through meet my mentor night, celebrations, mentor camp competitions, etc. all listed in the parent engagement section of activities as well as receive a monthly calendar of events, a quarterly newsletter, and be invited to participate in the advisory team. MENTOR TRAINING: Training guides from the National Mentoring Partnership will be used to provide initial orientation with expectations, roles and responsibilities, and ongoing quarterly mentoring training will be provided to mentors and include topics such as What is a mentor, recognizing child abuse, developing assets in youth, stages of mentor/youth relationship, environmental factors that affect adolescent development, listening and communicating, sharing character, empowering youth, and other topics. D) A budget will be set up utilizing the budget categories from the budget narrative. An annual financial report including a summary of the assets, liabilities, functional expenses, support services/activities, operational and other expenses related to the approved project budget will be shared with the partners and the Advisory Team.  E) HOW-JUMP will utilize How to Build A Successful Mentoring Program Using The Elements of Effective Practice: A Step by Step Tool Kit for Program Managers by MENTOR/National Mentoring Partnership, National Institute of Out of School Time, Afterschool Alliance and other evidence-based resources by to run an effective program.


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 
limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 
use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


MBS will contribute staff for the oversight and administrative management of HOW-JUMP, use of facilities for staff, and monetary donation. The project director, education coordinator and coordinator assistant will serve the program. MBS will be responsible for recruitment, selection, training and planning of mentee/mentor activities. North-Mar church will commit Outreach Pastor, Kitchen Staff, mentors and other volunteers, the use of facilities for afterschool, summer, and Saturday enrichment activities and vans at a reduced cost for transportation. Trumbull Metropolitan Housing Authority will contribute personnel, time, and use of the facilities for MBS, parent engagement activities, and trainings. Trumbull County Interdenominational Ministerial Alliance will contribute personnel, time and use of facilities for mentor/mentee activities, parent engagement and trainings. Howland School District will contribute personnel, time, and use of facilities for celebrations, and summer enrichment activities. Youngstown State University will provide personnel contribution and time. Details are listed in Leadership Team question 9 and the Roles and Responsibilities attachment.


Application Section III: Evaluation Plan 



13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list thescopeof work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;



b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipatedbarriers tosuccessful evaluation including data collection 
and measurement of progress toward outcomes.


SCOPE: An experienced evaluator will be hired to assure the program meets the goals and objectives. The evaluator will use formative and summative evaluation methods including the use of objective and quantitative performance measures that focus on the required mentoring outcome and output performance measures as well as qualitative indicators that will support process evaluation and feedback for project implantation.  The two components of the formative evaluation, implementation and progress evaluation, will assess ongoing project activities and assess whether the project is being conducted as planned.  The formative evaluation will begin during project development and continue throughout the life of the project assessing ongoing activities and providing information to monitor and improve the project.  Feedback in the form of monthly assessments will be conducted and reported during the Advisory Committee Meetings.  The evaluation plan is designed to measure program success, specify expected outcomes, utilize measurement tools as listed in the goals section to measure outcomes such as mentor/mentee impact surveys, Youth Profiles, attendance records, State Assessments, report cards, etc. Evaluation findings will be disseminated to parents/school/community partners.A and B) The MentorCore Program Management Software will be utilized for 1)data gathering and management: managing and analyzing demographic data on mentees/mentors and matches; track match activities, trainings, and relationship-related data; surveys 2)Workflow and communication-manage mentor/mentee application and screening processes, informed mentor/mentee matches, organize and prioritize waiting lists, manage activities such as classes and trainings; C)Outcome measurement and reporting -create dashboards to track key information and projected indicators, generate reports to provide insight on indicators of success and areas of challenge. Barriers may include keeping current on the data input. To address this challenges and successes, the Director and the Assistant Coordinator will share this task.


14. Applicants are to complete the program model.


 See attached


Application Section IV: Sustainability



15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


 The Community Connectors grant will provide the provisions to make the vision of collaborative community based mentoring sustainable within our community. Utilizing MentorCore Mentoring Software will permit HOW-JUMP to track data and develop reports to demonstrate the progress of the mentoring program and share with stakeholders and others to support investment in the program. The grant investment in establishing a strategic plan for community connections will position Mind, Body and Soul to apply for collaborative based grants such as Tickets for Kids, Summer Food Service Program, First Books, Community Development, Raymond John Wean Foundation, Hunger Alliance and Ohio Department of Education summer food service program and the Community Foundation of Mahoning Valley. In addition, funding the Director's position to establish effective partnerships building capacity through building community connections and establishing a strategic plan to assist our community in maximizing resources and time to sustain partnerships for mentoring high need youth.According to the Office of Juvenile Justice and Delinquency Prevention, effective partnerships with other organizations can help a mentoring program do the following:  recruitment for mentors, profit from cross-agency staff training, boost the number and types of activities for matches, increase its visibility in the community, access expert advice on specialized topics, increase access to space for training events and group activities, receive donations of equipment and supplies, pursue joint funding opportunities and identify where services are being duplicated and should be streamlined (2009).


Application Section V: Program Budget



16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


Attached - I, Troy Woods By clicking this box,☒I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.



















Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


Mind, Body and Soul Asset Development Center, 100% of time


· Personnel contribution


Project Director Year 1 80% - 55% paid; 25% -in kind $8,000; Year 2 80% - 50% paid, 30% in-kind $12,800, Year 3 40% paid/40% in-kind $16,000.





Coordinator Assistant (100% paid year 1, 2, &3)





Education Coordinator (Year 1 70% paid/30% in kind $8,000; Year 2 60% paid/40% in-kind $12,800; and Year 3 50% paid/50% in-kind $16,000) 


· Monetary contribution


Commit to $3,00 year three to reduce program costs and sustain program


· Shared responsibilities


Administrative and fiscal management of program


· Additional roles and responsibilities 


Evaluation and building an advisory team, assist in recruitment, selection and training of North-Mar volunteer staff to adopt HOW-JUMP as permanent outreach initiative by year three and to sustain without Community Connectors funding


2. School district partner:


· Time contribution


North Road Intermediate - 208 hours year 1; 240 hours year 2; 240 hours year three


· Personnel contribution


· Principal and staff members for data  retrieval and sharing, loading and unloading bus, meeting with parents, parent engagement, advisory committee, program development, trainings


· lMonetary contribution





· Shared responsibilities


Recruitment and data collection of student records


· Additional roles and responsibilities


Student recruitment, correspondence, organizing bus load and parent pick up, access to student records,  pre/post surveys of teacher's perception of mentoring impact, and space for functions.


3. Business partner:


· Time contribution


Trumbull Metropolitan Housing - 208 hours year 1; 368 hours year two; 400 hours year three


· Personnel contribution


Housing Coordinator, clerical, parent engagement representative, and mentors


· Monetary contribution





· Shared responsibilities


Parent engagement, marketing, and recruitment


· Additional roles and responsibilities


Promotion of program to parents through newsletters and other correspondence, referral for students, mentors during work time, participation in parent engagement activities, advisory committee, and use of community room and office space


4. Community nonprofit (if applicable):


 North Mar Church, Youngstown State University, and Trumbull County Interdenominational Ministerial Alliance


· Time contribution


North-Mar Church - Up to 10% of Outreach and Jr. High Pastor time will be assigned to the over site of HOW-JUMP and to attend afterschool mentoring enrichment sessions, build outreach initiatives with Howland School District, Warren City Schools, and other community collaborations to develop youth assets, represent North-Mar Church on the Advisory Committee, attend trainings and to transition HOW-JUMP into a permanent outreach initiative to sustain program beyond grant funding- 


Outreach Pastor Year 1 -368 hours; Year 2 - 280 hours; year 3 - 520 hours.


Kitchen Committee staff 368 hours year 1, 368 hours year 2, and 368 hours year 3.





Youngstown State University - minimum 2070 hours per year (minimum of 6 students x 345 hours per year @ $8.50 per student paid by YSU) - 100% of community service work study student employee time will be assigned to Mind, Body and Soul Project HOW-JUMP Community Work Study Partnership Year 1, 2 and 3 to provide  to attend afterschool, Saturday, and Summer mentoring enrichment, trainings, advisory committee, parent engagement  activities. 





Trumbull County Interdenominational Ministerial Alliance to attend afterschool, summer and Saturday enrichment mentor sessions, the advisory committee meetings and establishing a strategic plan to implement mentoring in a faith-based setting . Year 1- 208 hours; year 2 280 hours; year 3 520 hours. 


· Personnel contribution


NORTH-MAR CHURCH- Outreach and Jr. High Pastor, Kitchen committee staff, peer and adult volunteers )


[bookmark: _GoBack]YOUNGSTOWN STATE UNIVERSITY - total of six student employees designated/paid to serve as tutors for HOW-JUMP. Year 1, Year 2 and Year 3 minimum of 3 paid student tutors  academic year- $9,945 salary and fringe 15 hours per week x 26 weeks = 390 hours x $8.50/ hour = $9,945; minimum of 3 paid students summer - $3,825 salary and fringe in-kind (25 hours/week x 6 weeks = 150 hours x $8.50 + 260 fringe =  $14,030 Year 1, 2, 3 - TOTAL IN-KIND CONTRIBUTION = $42,090





TCIMA - Trumbull County Interdenominational Ministerial Alliance - staff members to serve as mentors, attend advisory committee, and  trainings to implement mentoring program in partnership with MBS to increase and sustain HOW-JUMP beyond funding .


· Monetary contribution


North-Mar Church - commit match funds year three to refreshments and incentives to reduce program costs and sustain program - $2,500


· Shared responsibilities


Oversight of mentors/tutors, Advisory Committee, and use of facilities


· Additional roles and responsibilities 


 NORTH-MAR CHURCH Recruit and Screen and train volunteers  to serve as Director and Coordinator for HOW-JUMP by year three to adopt HOW-JUMP as permanent outreach initiative and sustain program without funding. Establish summer food service program to feed students in program beyond grant.




[image: communityconnectorslogo]MBS Asset Development Center - HOW-JUMP


Financial support, Staff, mentor volunteers, facilities, office space, office supplies, admission tickets, instructional supplies, curriculum supplies, computers, printer, video recorder, projector, transportation, vex robots


[bookmark: _GoBack]Mentor/mentee match, use office supplies for correspondence and advertising, computers for datbase input, instructional and curriculum supplies for afterschool enrichment, robots for Saturday STEM Enrichment; background checks, MentorCore data management system, payroll services, supplies and admission tickets for Summer camps, mentoring activities,  training, recognition, parent engagement, field trips, mileage for staff


45 youth/45 adults one to one matches year one; 60 youth/60 one to one adults year two; 75 One to One matches by year three. 75 adults 75 youth, 75 families





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative


						Grant Applicant:


									Mind, Body and Soul Asset Development Center HOW-JUMP


						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Coordinator Assistant 100% paid; Peer Educators/Camp Assistants 100% paid; To contribute to local contribution, the Project Director and Education Coordinator will donate part of their time as in-kind. Project Director 80% of time - Year One 55% paid/25% in-kind; Year two 50% paid 30% in-kind; Year three 40%paid 40% in-kind;Education Coordinator Year one 70% paid 30% in kind; Year two 60% paid 40% in-kind; Year three 50% paid 50% in-kind; In-Kind amounts are calculated as part of Local Contribution.


									B.  Payroll Fringe Benefits


									Average Social Security, Medicare, Federal and State Taxes for four employees


									C.  Travel


									Mileage reimbursement for staff travel to afterschool, Saturday and Summer sites, .45/mile not to exceed 100 miles/month x 3 staff = 1620; mentor travel gas card incentive $50 year x 50 mentors = $2,500 to travel to afterschool, Saturday and summer sites, staff travel to Mentoring Summit conference - conference fee, hotel, flight, and per diem for two staff members at average of $1,250 per staff member; Transportation of mentees to afterschool, Saturday and summer sties, average rate of 6 hours per week x $36.23/hour = $217.39 per week x 46 weeks for three vans and three drivers.


									D.  Supplies


									Office supplies (300/month); curriculum supplies for academic, social, cultural asset development  - Search Institute texts for mentoring sessions and training for start up materials, art supplies, summer supplies, mentor/mentee Get up and Goal Books, journals, books for tutoring time, educational games, development asset youth profiles for assessment; training supplies, educational supplies for mentoring sessions = $7,000; Cost for office telephone service, mobile phone, internet, email, and fax services average of$250/month; MentorCore software for data base system and evaluation data - $125.00/month for up to 75 mentees; Payroll services at $43/pay period x 26 pays per year; Office supplies such as paper, folders, pens, etc. $3,600 per year. Vex robots kit will be purchased for the science, technology, engineering and math mentoring activities with a bundle rate of $4,500 to accomodate the # of mentor and mentee STEM teams.


									E.  Equipment


									Two desk top computers for director and coordinator, color laser jet printer, projector, digital camera to be used for program management and operations as well as for trainings.


									F.  Contracted Services


									The Outreach and Jr. High Pastor and the Trumbull Metropolitan Staff will devote in-kind staff time during their regular work schedule to HOW-JUMP and are calculated at an hourly rate of $28.80 that includes their annual salary rates and fringe benefits and will serve the listed number of hours. The Outreach and Jr. High Pastor will serve 208 hours year 1, 280 hours year 2 and 520 hours year three; The kitchen committee will serve 368 hours to prepare the light meal for afterschool, Saturday, and Summer mentoring enrichment. Trumbull Metropolitan Housing Authority staff members will serve during their scheduled work time as mentors, Advisory committee members, during parent engagement meetings, and family sessions for 208 year 1, 280 year 2, and 400 year three.The remaining list of partners will devote in-kind time during their work time to serve in supportive roles for HOW-JUMP each year for the listed hours at the volunteer value rate of $22.50/ hour. Trumbull County Interdenominational Ministerial Alliance will serve up  hours to provide mentors, representatives at Advisory meetings, trainings, parent engagement meetings and community action planning meetings. Howland School District will serve 208 hours year one, 240 year two, and 240 year three to provide staff during hours of HOW-JUMP to load and unload bus, provide school record data for evaluation, attend advisory committee meetings and trainings. Youngstown State Univesity will fund 6 community service work study student tutors for a combined total of 2070 hours per year for afterschool, Saturday, and summer enrichment, staff training, community engagement trainings, parent engagement activties, advisory committee meeting x  $8.50/hour =$17,595.


									G.  Training


									Facilitation fee for monthly and quarterly staff, mentor,mentee, partner trainings.


									H.  Evaluation


									Evaluation fee for formative and summative evaluation and reporting. Evaluator will devote


									I.  Other Program Cost


									Admission fees to educational and cultural activities for mentee and mentors during afterschool, Saturday and summer mentoring enrichment sessions, Incentives for bringing up grades, attendance, t-shirt for mentors and mentees; refreshments for students during afterschool enrichment, Saturday and summer enrichment sessions; Meet my mentor kickoff, and end of year celebration. MBS will provide a monetary contribution of $3,000 year three and North-Mar Church will provide $2,500 year three to sustain program beyond grant.


									J.  Additional Mentor Support Cost


									Peer workers for summer enrichment mentoring camp.








BUDGET SUMMARY


			


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)


						Mind, Body and Soul Asset Development Center HOW-JUMP


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						A.  Payroll Expenses			99,000.00			99,000.00			90,000.00			288,000.00


						B.  Payroll Fringe Benefits			11,880.00			11,880.00			10,800.00			34,560.00


						C.  Travel			16,620.00			17,250.00			12,750.00			46,620.00


						D.  Supplies			20,718.00			12,118.00			12,118.00			44,954.00


						E.  Equipment			3,800.00			- 0			- 0			3,800.00


						F.  Contracted Services			47,215.80			56,237.40			69,471.00			172,924.20


						G. Training			3,300.00			2,000.00			2,000.00			7,300.00


						H.  Evaluation			15,750.00			15,750.00			7,500.00			39,000.00


						I.  Other Program Cost			17,000.00			17,000.00			13,000.00			47,000.00


						J.  Additional Mentor Support Cost			7,500.00			7,500.00			7,500.00			22,500.00


						TOTAL PROJECT COST			242,783.80			238,735.40			225,139.00			706,658.20


						LOCAL CONTRIBUTION			63,215.80			81,837.40			111,971.00			257,024.20


						STATE MATCH			179,568.00			156,898.00			113,168.00			449,634.00


						LOCAL %			26%			34%			50%			36%








YEAR 1


			


						YEAR 1 - PROJECT BUDGET


						Mind, Body and Soul Asset Development Center HOW-JUMP


						Summary


						Average cost per student for program is


						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Project Director			1			40,000.00			80%			32,000.00


						Coordinator Assistant			1			26,000.00			100%			26,000.00


						Education Coordinator			1			32,000.00			100%			32,000.00


						Peer educator/camp assistant			1			9,000.00			100%			9,000.00


																		- 0


																		- 0


						Total												99,000.00


						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						99,000.00			12%			11,880.00


						Total												11,880.00


						C.1. Staff Travel


						Description						Total Amount


						Mileage reimbursement for staff to travel between sites						1,620.00


						National Mentoring Summit x 2 staff						2,500.00


												- 0


						Total						4,120.00


						C.2.  Mentor Travel


						Description						Total Amount


						Travel incentive gas card for mentors at rate of $50/mentor x      mentors						2,500.00


						Mentee travel weekly transportation to site, transportation to mentor/mentee afterschool, Saturday and Summer cultural trips						10,000.00


												- 0


						Total						12,500.00


						D.  Supplies


						Description						Total Amount


						Curriculum and Educational Supplies						7,000.00


						Office Supplies, cartridges, postage						3,600.00


						Vex Robot team bundle						4,500.00


						Telephone, mobile phone and internet services						3,000.00


						MentorCore Data Management Software						1,500.00


						Payroll services and business cash management service						1,118.00


						Total						20,718.00


						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Computers			$900.00						2			1,800.00


						Printer - Laser Jet Color Printer for advertising			$1,200.00						1			1,200.00


						digital recorder camera and video projector			$800.00						1			800.00


						Total												3,800.00


						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						North-Mar Outreach Pastor			$28.80						208			5,990.40


						North-Mar Kitchen Staff			$22.50						368			8,280.00


						Trumbull Metropolitan Housing Staff - TMHA			$28.80						208			5,990.40


						Trumbull Cty Interdenomination Misterial Alliance TCIMA			$22.50						208			4,680.00


						Howland School District Staff			$22.50						208			4,680.00


						Youngstown State University			$8.50						2070			17,595.00


																		- 0


						Total												47,215.80


						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Orientation and monthly trainings			$50.00						48			2,400.00


																		- 0


																		- 0


						Total												2,400.00


						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Orientation			$50.00						2			100.00


						Mentor Quarterly Trainings			$50.00						16			800.00


																		- 0


						Total												900.00


						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluation of project and annual report compilation			$75.00						210			15,750.00


																		- 0


																		- 0


						Total												15,750.00


						I.  Other Program Cost


						Description						Total Amount


						Educational, recreational activities, and admission fees						12,000.00


						incentives, snacks, awards, parent engagement trainings						5,000.00


												- 0


						Total						17,000.00


						J.  Additional Mentor Support Cost


						Description						Total Amount


						Kick off, Meet my Mentor, Recognition and celebration						5,000.00


						Background Checks						2,500.00


						Total						7,500.00


									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year.			Total Budget									242,783.80


									Local Contribution									63,215.80


									State Match									179,568.00


									Local %									26%








YEAR 2


			


						YEAR 2 - PROJECT BUDGET


						Mind, Body and Soul Asset Development Center HOW-JUMP


						Summary


						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Project Director			1			40,000.00			80%			32,000.00


						Coordinator Assistant			1			26,000.00			100%			26,000.00


						Education Coordinator			1			32,000.00			100%			32,000.00


						Peer educator/Camp Assistant			1			9,000.00			100%			9,000.00


																		- 0


																		- 0


						Total												99,000.00


						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						99,000.00			12%			11,880.00


						Total												11,880.00


						C.1. Staff Travel


						Description						Total Amount


						Mileage reimbursement for staff  between sites-3 staff						1,500.00


						National Mentoring Summit travel expenses x 2						2,500.00


												- 0


						Total						4,000.00


						C.2.  Mentor Travel


						Description						Total Amount


						Travel incentive gas card for mentors at rate of $50 per mentor						3,250.00


						Mentee travel weekly transportation to site& transportation to mentor/mentee afterschool, Saturday and Summer cultural trips						10,000.00


												- 0


						Total						13,250.00


						D.  Supplies


						Description						Total Amount


						Travel incentive gas card for mentors at rate of $50 per mentorx65						3,250.00


						Educational and office supplies						3,250.00


						Telephone, mobile phone and internet services						3,000.00


						MentorCore Data Management Software						1,500.00


						Payroll Services and business cash management services						1,118.00


												- 0


						Total						12,118.00


						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total												- 0


						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						North-Mar Outreach Pastor			$28.80						280			8,064.00


						North-Mar Kitchen Staff			$22.50						368			8,280.00


						Trumbull Metropolitan Housing Staff - TMHA			$28.80						368			10,598.40


						Trumbull Cty Interdenomination Misterial Alliance TCIMA			$22.50						280			6,300.00


						Howland School District Staff			$22.50						240			5,400.00


						Youngstown State University			$8.50						2070			17,595.00


						Total												56,237.40


						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Orienation			$50.00						4			200.00


						Monthly trainings			$50.00						16			800.00


																		- 0


						Total												1,000.00


						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Orientation			$50.00						4			200.00


						Mentor Quarterly Trainings			$50.00						16			800.00


																		- 0


						Total												1,000.00


						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluation of project and annual report			$75.00						210			15,750.00


																		- 0


																		- 0


						Total												15,750.00


						I.  Other Program Cost


						Description						Total Amount


						Educational and recreational activities, admission fees						12,000.00


						incentives, snacks, awards, parent engagement trainings						5,000.00


												- 0


						Total						17,000.00


						J.  Additional Mentor Support Cost


						Description						Total Amount


						Kick off, Meet my mentor, recognition, celebration						5,000.00


						Background Checks						2,500.00


												- 0


						Total						7,500.00


									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year.			Total Budget									238,735.40


									Local Contribution									81,837.40


									State Match									156,898.00


									Local %									34%








YEAR 3


			


						YEAR 3 - PROJECT BUDGET


						Mind, Body and Soul Asset Development Center HOW-JUMP


						Summary


						Detailed explanation of expenditures


						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Project Director			1			40,000.00			80%			32,000.00


						Coordinator Assistant			1			26,000.00			100%			26,000.00


						Education Coordinator			1			32,000.00			100%			32,000.00


																		- 0


																		- 0


																		- 0


						Total												90,000.00


						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						90,000.00			12%			10,800.00


						Total												10,800.00


						C.1. Staff Travel


						Description						Total Amount


						Mileage reimbursement for staff  between sites-3 staff						1,500.00


												- 0


						Total						1,500.00


						C.2.  Mentor Travel


						Description						Total Amount


						Travel incentive gas card for mentors at rate of $50 per mentor						3,250.00


						Mentee travel weekly transportation to site& transportation to mentor/mentee afterschool, Saturday, and Summer cultural trips						8,000.00


												- 0


						Total						11,250.00


						D.  Supplies


						Description						Total Amount


						Travel incentive gas card for mentors at rate of $50 per mentor						3,250.00


						Educational supplies and office supplies						3,250.00


						Telephone, mobile phone and internet services						3,000.00


						MentorCore Data Management Software						1,500.00


						Payroll Services and business cash management services						1,118.00


												- 0


						Total						12,118.00


						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total												- 0


						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						North-Mar Outreach Pastor			$28.80						520			14,976.00


						North-Mar Kitchen Staff			$22.50						368			8,280.00


						Trumbull Metropolitan Housing Staff - TMHA			$28.80						400			11,520.00


						Trumbull Cty Interdenomination Misterial Alliance TCIMA			$22.50						520			11,700.00


						Howland School District Staff			$22.50						240			5,400.00


						Youngstown State University			$8.50						2070			17,595.00


																		- 0


						Total												69,471.00


						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Orienation			$50.00						4			200.00


						Monthly trainings			$50.00						16			800.00


																		- 0


						Total												1,000.00


						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Orientation			$50.00						4			200.00


						Mentor Quarterly Trainings			$50.00						16			800.00


																		- 0


						Total												1,000.00


						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluation of project and annual report			$75.00						100			7,500.00


																		- 0


																		- 0


						Total												7,500.00


						I.  Other Program Cost


						Description						Total Amount


						Educational and recreational activities, admission fees						8,000.00


						incentives, snacks, awards, parent engagement trainings						5,000.00


												- 0


						Total						13,000.00


						J.  Additional Mentor Support Cost


						Description						Total Amount


						Kick off, Meet my mentor, recognition, celebration						5,000.00


						Background Checks						2,500.00


												- 0


						Total						7,500.00


									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year.			Total Budget									225,139.00


									Local Contribution									111,971.00


									State Match									113,168.00


									Local %									50%
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Community Connectors GRANT ASSURANCES



The parties referreC to in this document are the Ohio Department of Education, herein referred



to as "THE DEPARI-N4ENT," and the applicant, herein referred to asthe "GRANTEE," and any



partnering entity who is not the lead applicant, herein referred to as the "CO-APPLICANT." THE



DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.



Consistentwith state laws and regulations, the GRANTEE assures, if awarded a grant:



1.. That the GRANTEE will acceptfunds in accordance with applicable state and federal



statutes, regulations, program plans, and applications, and administer the programs in



compliance with the United States and Ohio Constitutions, all provisions of such



statutes, regulations, applications, policies and amendments thereto.
2. That the control of funds provided to the GRANTEE under the Community Connectors



and title to property acqr-rired with those funds will be in a designated eligible recipient



and that a designated eligible recipient will administer those funds and property.



3. That the GRANTEE has the necessary legal authorityto applyfor and receive the
proposed grant and enter into the contract.



4. That the GR/\NTEE will keep and maintain the required financial and compliance records



in accordance with the Ohio Revised Code Section 1,17.I1,, utilizing generally accepted



accounting principles (GAAP) unless the GRANTEE has requested and received a waiver



from the DEPARTMENT as to the method of accounting practices.



5. That tlre GRA|JTEE will make reports to THE DEPARTMENT as required or requested, and



that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.



The reports sfrall be completed and submitted in accordance with the standards and



procedures designated by THE DEPARTMENT and shall be supported by appropriate
docu mentation.



6. That tlre GRANTEE will maintain records, and provide access to those records as THE



DEPARTMENT and authorized representatives in the conduct of audits authorized by



state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.



7. That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, ancl other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.



8. That any application, evaluation, periodic program plan or report relating to the



Community Connectors will be made readily available to parents and to other members



of the seneral public.











9. That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE



receives state financial assistance.
10. That the GRANTEE may not use its state funding to pay for any of the following:



A. Religious worship, instruction or proselytization.
B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,



whose duties or responsibilities include the activities specified in paragraph 10A,



herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized asan applicant's in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.



B. Equipment orsuppliesto be used foranyof the activities specified in paragraph 10A,



herein.
C. Construction, remodeling, repair, operation or maintenance of any facility or part of a



facility to be used for any of the activities specified in paragraph 10A, herein.
1-1. That the GRANTEE shallcontinue its coordination with THE DEPARTMENT during the



length of the grant period.
12. The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.



13. That the GRANTEE will comply with all relevant laws relating to privacy and protection
of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act



of 1974).
14. That the GRANTEE will comply with any applicable federal, state and local health or



safety requirements that apply to the facilities used for a project.



1-5. That it shall maintain records for five years following completion of the activities for
which the GRANTEE uses the state funding and which show:
A. The amount of funds under the grant.



B. How the GRANTEE uses the funds.
C. The total cost of the project.
D. The share of that total cost provided from other sources.



L6. That in the event of a sustained audit exception, and upon demand of THE



DEPARTMENT, the cRANTEE shall immediately reimburse THE DEPARTMENT for that
portion of the audit exception attributable under the audit to the GRANTEE. The



GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising



from the GRANTEE's failure to comply with applicable regulations.
17. That the GRANTEE is aware all state funds granted to it are conditioned upon the



availability and appropriation of such funds bythe Ohio GeneralAssembly. These funds



are subject to reduction or elimination by the Ohio General Assembly at any time, even



following award and disbursement of funds. Except as otherwise provided by law, the
GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of
state funds granted to it. In the event of non-appropriation or reduction of
appropriation and notice, the GRANTEE shall immediately cease further expenditures



under the Community Connectors.
L8. The GRANTEE will adopt and use the proper methods of administering the grant and any



sub grants, including, but not limited to:











A. The enforcement of any obligations imposed by law.



B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.
C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.



19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the



authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations andf or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations



and assurances for any project. The GRANTEE acknowledges this authority under Ohio



Revised Code Sectron 3301-.07 (C), as applicable.



20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics



laws and Ohio Revised Code Section 292L42.
2L. That the GRANTEE will have effective financial management systems, which includes,



but is not limited to, the abilityto reportfinancialdata verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.



22.fhat the GRANTEE will obligate funds within the approved project period as set forth in



the approved application and will liquidate said obligations not laterthan 90 days after
the end of the project period for the grant.



This assurance is given in consideration of and for the purpose of obtaining any and all grants,



loans, contracts, property, discounts or other financial assistance extended after the date



hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date



on account of applications for financial assistance which were approved before such date. The



GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on



the representations and agreements made in this assurance, and that the State of Ohio shall



have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures



appear below are authorized to sign this assurance on behalf of the GRANTEE.



GRANTEE



thorized Rep resentative Date













TCIMA
Trumbull County fnterdenominational Ministerial Alliance,250I Niles Road, Warren, Ohio 44484, Phone: 330-369-1441



Rev. Alton Louis Merrell Sr., President
Rev. Todd Johnson, Vice-President



Rev. Vincent Peterson, Secretary
Rev. Ronald Fowlis. Treasurer



Februarv 24.2015



To Whom It May Concem:



This serves as a letter of suppoft for Mind, Body and Soul Asset Development Center (MBS) in
their efforts to secure the Community Connectors Grant. I have worked with the staff of MBS in
various capacities over the )'ears. I sen-ed as a mentor in the ori-einal WHI-JUMP grant. My
church also partnered with MBS serving as a site fbr a character education program with middle
school students utilizing Sean Covey's 7 Habits of an Effective Teen. I have witnessed MBS
creatively link the home, school, and community to serve our area youth.



I write this support letter in the capacity of President of The Trumbull County Interdenominational
Ministerial Alliance (TCIMA). TCIMA is a collaboration of fifteen area churches whose mission is
based on the belief that every child's life has a purpose and that instilling values such as hard work,
discipline, and personal responsibility are necessary to ensuring that purpose is fulfilled. As
President of TCIMA, I have met with MBS Executive Director, Troy Woods to discuss how we can
collaborate to serve the youth in our area. As a grassroots agency, MBS has limited physical or
human resources that are necessary to carry out community-wide programming. However, MBS
has the educational resources and evidenced-based programming to join with TCIMA to assist us in
utilizing the human resource of volunteers to implement evidence-based mentoring programming.
The Community Connectors provide the resources to coordinate a collaboration of time and talent
that will assist in assisting area youth to reach their fullest potential.



As a former principal, I understand the necessity of the community to become engaged in youth
development. I believe MBS receiving the Community Connectors grant will serve as conduit in
this process. As partners, MBS and TCIMA have three goals for the grant period. 1) To join MBS
to serve as mentors for the HOW-JUMP program 2) To receive training from MBS that will assist
us in implementing communitr ba,sed mentorine at our o*-n churches 3) To utilize the data tracked
during the grant and the improvements made through the evaluation process to present the Warren
City School District with an alternative plan to suspension for under-resourced youth. By year three
of the grant, it is our desire to utilize volunteers from our area churches to mentor youth who are
eligible for suspension and utilize the HOW-JUMp model.



I have witnessed the global vision of MBS and their passion to make a difference in the lives of the
youth. It is my belief that the Community Connectors grant will provide the provisions to make the
vision of collaborative community based mentoring sustainable within our community.



Sincerely.



i, .l ,



President










