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From: Howard Troutner
To: ODE Community Connectors Apply
Subject: Fwd: Discover Your Potential Application form Morgan Center Six County Inc.
Date: Tuesday, March 10, 2015 2:45:37 PM
Attachments: Assurance Form 046.pdf


Community Conectors Budget Request (1).pdf
EXPANDED Roles and Responsibilities Worksheet.pdf
grant_assurances.pdf
CC Application Template.docm
logic_model_template.docx


I am re-sending the Grant Application files because the Logic Model was blank Please use this second set of
 application material.


---------- Forwarded message ----------
From: Howard Troutner <mc-troutnerh@seovec.org>
Date: Tue, Mar 10, 2015 at 2:27 PM
Subject: Discover Your Potential Application form Morgan Center Six County Inc.
To: apply@communityconnectors.ohio.gov


See Attached Grant Application


-- 
Howard Troutner
Director of School Improvement
RttT and TIF Coordinator
Morgan Local Schools
65 West Union Avenue, PO Box 509
McConnelsville, Ohio 43756
Ph: 740-962-2377
Cell: 740-868-6824
FAX: 740-962-4931


-- 
Howard Troutner
Director of School Improvement
RttT and TIF Coordinator
Morgan Local Schools
65 West Union Avenue, PO Box 509
McConnelsville, Ohio 43756
Ph: 740-962-2377
Cell: 740-868-6824
FAX: 740-962-4931
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Description of Nature of Partnership 



COMM UNITY 
C O N N E CTO R S 



CommunityConnectors.Ohio.gov 



 



In order to ensure the effective implementation of the Community Connectors program throughout the state, applicants are 



required to partner with education stakeholders from the faith, business, and nonprofit communities. Each applicant must 



identify its partners and include description of each respective partner's roles and responsibilities in question 12 of the grant 



application. 



 
A partner agrees to provide human and material assets or access to academic and administrative resources to the grant 



applicant to develop or execute a Community Connectors grant application. However, in partnership, only the grant applicant is 



responsible for ensuring the grant is developed and executed according to the terms of the grant agreement. 



 
Each member of the partnership is responsible for the following assurances: 



 
1) Be knowledgeable about the applicant's Community Connectors grant proposal and application, including 



advocacy of the Community Connectors program. 



2) Maintain a familiarity with the partner's services to enhance the proposal, including specific goals and practices . 



3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the grant proposal 



and application . 



4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals of the grant 



proposal. This includes participating in regularly scheduled meetings for project management and identifying areas for 



improvement. 



5) Ensure partners have appropriate access to data for purposes of grant program improvement and evaluation in 



accordance with state and federal law. 
 



Lead Applicant 



Name:  Jill Riley  



Partner 



Name: Jenna Moody  
 



Title:  County Director                                             Title: Executive Director   



 Organization : Morgan Counseling Center Six County Inc_         Organization :Morgan Metropolitan Housing authority_ 



Sign:                         Sign:   
 
 
 



Partner 



Name: Bob Drabik   



Partner 



Name  :Lori S. Lowe   
 



Title: Executive Director                    Title: Superintendent    



Organization: Morgan United Ministries_        Organization :Morgan Local Schools _                   



 



 Sign:                                     Sign:











`                          -  / 1 COM MUNITY 
C O N NE C T O R S 



CommunltyConnectors.Ohio.gov 



 



 
Additional Partner (Optional) 
Name:  Lisa King  



 



Title: FCFC Coordinator  
 



Organization: Morgan Family and Children first Council_ 
 



Sign: __________________ 



 
 
 
Additional  Partner (Optional)    
  
Name: J. R. Wilson_______ 



 
Title: Probation Officer____ 



 



Organization: Morgan Juvenile Court____ 
 



Sign:    



 
 
 
Additional  Partner (Optional)    
  
Name: Pamela Montgomery  



 
Title: 4-H Youth Development Educator & County Director  



 



Organization:Morgan County OSU Extension Office _ 
 



Sign:  



 
 
 
Additional  Partner (Optional)    
  
Name: Vicki Quesinberry  



 
Title: Executive Director   



 



Organization: Morgan Department of Jobs and Family Services _ 
 



Sign:    
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Additional Partner (Optional) 
Name:  Elaine Shuster  



 



Title: Executive Director  
 



Organization: Morgan Behavioral Health Choices_ 
 



Sign: __________________ 



 
 
 
Additional  Partner (Optional)    
  
Name: Steve Kries_______ 



 
Title: _President        ___ 



 



Organization: MIBA Bearing Manufacturing____ 
 



Sign:    



 
 
 
Additional  Partner (Optional)    
  
Name:  



 
Title:  



 



Organization: _ 
 



Sign:  



 
 
 
Additional  Partner (Optional)    
  
Name:    



 
Title:    



 



Organization: _ 
 



Sign:    



 



 













Grant Applicant:   



Morgan Counseling Center (Six County): Discover Your Potential



Summary



The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each 



budget category as well as the justification of those expenditures for the devoted program.



Direct Costs



A.  Payroll Expenses



We will hire a well qualified (perhaps a retired teacher or social worker) to serve as the Program Coordinator.  The position will 



be at .25 FTE on a base salary of $30,000. This person will work under the guidance of the Morgan Local Schools Director of 



School Improvement and be responsible to the Grant Partners and the Morgan Family and Childrens' First Council that serves as 



the advisory panel for the grant.  Annual salary allotment $7,500; three year total $22,500



B.  Payroll Fringe Benefits



Fringe benefits will include all that a regular teacher receives and be calculated at 23%



C.  Travel



Project Coordinator travel locally (420 square mile county)for meetings with 10 Partners, 40 mentors, and monthly activities, 



5000 miles @ .575 = $2875; three year total $8,625



D.  Supplies



Paper and printing costs $750 per year; three year total $2,250



E.  Equipment



Program Coordinator's Laptop computer for record keeping purposes $1,000



F.  Contracted Services



Programming for 5 Special After School Programs addressing the 5 core principles and the progream topics listed in Prompt 12 in the grant 



narrative @ $90 per hour for 20 hours  per year = $1,800 per year; three year total $5,400. Finger printing and BCI check for 40 mentors @ 



$45 the first year and additional 10 per years 2 and 3 for replacement and/or expansion of the program; three year total $2,700.



G.  Training



Consultant costs for four hours of training required for 40 mentors, $540 first year. $540 will be spent in both year two and three 



for re‐training and for new mentors and expansion of the program total budegt $1,620



H.  Evaluation



Search Institute 40 asset online porfile for 40 mentees @ $300 each year; three year total = $900



I.  Other Program Cost



Prizes, awards, incentives, recognition, plaques, etc. $1,000 per year; three year total $3,000



J.  Additional Mentor Support Cost



Budget Narrative











Monthly activity for 40 mentors, mentees and parents, Approximately 100 people Examples Swimming party, bowling, trip to the 



Wilds, Play at the local Opera House, Movie etc. including refreshments)@ $15 = $1,500 X 12 = $18,000 Budget total $54,000 



Parent/caregiver involvement is most important in this program.  Good parenting will be modeled in these activities by the 



mentors.











Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)



Morgan Counseling Center (Six County): Discover Your Potential



Categories



Year 1           



Budget



Year 2           



Budget



Year 3           



Budget



Total            



Budget



  A.  Payroll Expenses 7,500.00              7,500.00              7,500.00              22,500.00           



  B.  Payroll Fringe Benefits 1,725.00              1,725.00              1,725.00              5,175.00             



  C.  Travel 2,875.00              2,875.00              2,875.00              8,625.00             



  D.  Supplies 750.00                 750.00                 750.00                 2,250.00             



  E.  Equipment 1,000.00              ‐                        ‐                        1,000.00             



  F.  Contracted Services 3,600.00              2,250.00              2,250.00              8,100.00             



  G. Training 540.00                 540.00                 540.00                 1,620.00             



  H.  Evaluation 300.00                 300.00                 300.00                 900.00                



  I.  Other Program Cost 1,000.00              1,000.00              1,000.00              3,000.00             



  J.  Additional Mentor Support Cost 18,000.00            18,000.00            18,000.00            54,000.00           



TOTAL PROJECT COST 37,290.00           34,940.00           34,940.00           107,170.00        



LOCAL CONTRIBUTION 10,000.00            12,000.00            17,500.00            39,500.00           



STATE MATCH 27,290.00            22,940.00            17,440.00            67,670.00           



LOCAL % 27% 34% 50% 37%



Budget Summary











YEAR 1 ‐ PROJECT BUDGET



Morgan Counseling Center (Six County): Discover Your Potential



Summary



Morgan Counseling Center (Six County): Discover Your 



Potential



A.  Payroll Expenses



Position/Title/Description Qty
Annual 



Salary
% Time Total Amount



Program Coordinator 1     30,000.00  25%                        7,500.00 



                                    ‐ 



                                    ‐ 



                                    ‐ 



                                    ‐ 



                                    ‐ 



                       7,500.00 



B.  Payroll Fringe Benefits



Total Salary Rate % Total Amount



Average benefit rate for all staff itemized above       7,500.00  23%                        1,725.00 



                       1,725.00 



C.1. Staff Travel



Description



5000 miles @$.575



Total    



C.2.  Mentor Travel



Description



Total    



D.  Supplies



Description



Brochure Printing, paper and printing costs



Total    



E.  Equipment



Description Units Total Amount



Computer for Grant Coordinator's record keeting 1                        1,000.00 



                                    ‐ 



                                    ‐ 



                                       ‐   



                              750.00 



Total Amount



                                       ‐   



                                       ‐   



                                       ‐   



                                       ‐   



Unit Cost



                          2,875.00 



Total Amount



                           2,875.00 



                                       ‐   



                                       ‐   



Total    



Description



$1,000.00



Total Amount



                              750.00 



                                       ‐   



Total    











                       1,000.00 



F.  Contracted Services



Description Qty/Hrs Total Amount



Programming for 5 Special After School Programs addressing the 5 core 



principles



20                        1,800.00 



Finger Printing and BCI Checks 40                        1,800.00 



                                    ‐ 



                       3,600.00 



G.1. Staff Training



Description Qty/Hrs Total Amount



                                    ‐ 



                                    ‐ 



                                    ‐ 



                                    ‐ 



G.2.  Mentor Training



Description Qty/Hrs Total Amount



Training by Law Enforcement 2                           180.00 



Training on Adolescent Psychology 2                           180.00 



Good Mentoring Practice 2                           180.00 



                          540.00 



H.  Evaluation



Description Qty/Hrs Total Amount



Search Institute Online Profile for 40 students 1                           300.00 



                                    ‐ 



                                    ‐ 



                          300.00 



I.  Other Program Cost



Description



Recognitions, Incentives, prizes



Total    



J.  Additional Mentor Support Cost



Description



12 monthly activities for mentee, memtor and parents @ $15.00 X 100 



people = $1,500 X 12



Total    



BUDGET



37,290.00          



10,000.00          



Total Amount



Cost/Hr Rate



$300.00



Total    



$90.00



Total    



Cost/Hr Rate



$90.00



Cost/Hr Rate



$90.00



$90.00



                         18,000.00 



                                       ‐  



                                       ‐  



                        18,000.00 



Cost/Hr Rate



Total    



The Local Contribution consists of identified 



in‐kind contributions and available funding designated 



f h



$45.00



Total Budget



Local Contribution



PROJECT YEAR 1



Total    



                           1,000.00 



                                       ‐  



                                       ‐  



                           1,000.00 



Total    



Total Amount











27,290.00          



27%Local %



for this program. 



The Local Contribution  may not be less than 



25%  of the total project budget in any year. 



State Match











YEAR 2 ‐ PROJECT BUDGET



Morgan Counseling Center (Six County): Discover Your Potential



Summary



Morgan Counseling Center (Six County): Discover Your 



Potential



A.  Payroll Expenses



Position/Title/Description Qty
Annual 



Salary
% Time Total Amount



Program Coordinator 1     30,000.00  25%                        7,500.00 



                                    ‐ 



                                    ‐ 



                                    ‐ 



                                    ‐ 



                                    ‐ 



                       7,500.00 



B.  Payroll Fringe Benefits



Total Salary Rate % Total Amount



Average benefit rate for all staff itemized above       7,500.00  23%                        1,725.00 



                       1,725.00 



C.1. Staff Travel



Description



5000 miles @$.575



Total    



C.2.  Mentor Travel



Description



Total    



D.  Supplies



Description



Paper and Printing



Total    



E.  Equipment



Description Units Total Amount



                                    ‐ 



                                    ‐ 



                                    ‐ 



                              750.00 



Unit Cost



                                       ‐   



                                       ‐   



                                       ‐   
                          2,875.00 



Total Amount



                                       ‐   



                                       ‐   



                                       ‐   



                                       ‐   



Total Amount



                              750.00 



                                       ‐   



                           2,875.00 



Total    



Description



Total    



Total Amount











                                    ‐ 



F.  Contracted Services



Description Qty/Hrs Total Amount



Programming for 5 Special After School Programs addressing the 5 core 



principles



20                        1,800.00 



Finger Printing and BCI Checks 10                           450.00 



                                    ‐ 



                       2,250.00 



G.1. Staff Training



Description Qty/Hrs Total Amount



                                    ‐ 



                                    ‐ 



                                    ‐ 



                                    ‐ 



G.2.  Mentor Training



Description Qty/Hrs Total Amount



Training by Law Enforcement 2                           180.00 



Training on Adolescent Psychology 2                           180.00 



Good Mentoring Practice 2                           180.00 



                          540.00 



H.  Evaluation



Description Qty/Hrs Total Amount



Search Institute Online Profile for 40 students 1                           300.00 



                                    ‐ 



                                    ‐ 



                          300.00 



I.  Other Program Cost



Description



Recognitions, Incentives, prizes



Total    



J.  Additional Mentor Support Cost



Description



12 monthly activities for mentee, memtor and parents @ $15.00 X 100 



people = $1,500 X 12



Total    



BUDGET



34,940.00          



12,000.00          



The Local Contribution consists of identified 



in‐kind contributions and available funding designated 



f h



PROJECT YEAR 1



Total Budget



Local Contribution



                        18,000.00 



Total    



Total Amount



                           1,000.00 



                                       ‐  



                                       ‐  



                           1,000.00 



Total Amount



                         18,000.00 



                                       ‐  



                                       ‐  



Total    



Cost/Hr Rate



$90.00



$90.00



$90.00



Total    



Cost/Hr Rate



$300.00



Cost/Hr Rate



Total    



Cost/Hr Rate



$90.00



$45.00



Total    











22,940.00          



34%



for this program. 



The Local Contribution  may not be less than 



25%  of the total project budget in any year. 



State Match



Local %











YEAR 3 ‐ PROJECT BUDGET



Morgan Counseling Center (Six County): Discover Your Potential



Summary



Morgan Counseling Center (Six County): Discover Your 



Potential



A.  Payroll Expenses



Position/Title/Description Qty
Annual 



Salary
% Time Total Amount



Program Coordinator 1     30,000.00  25%                        7,500.00 



                                    ‐ 



                                    ‐ 



                                    ‐ 



                                    ‐ 



                                    ‐ 



                       7,500.00 



B.  Payroll Fringe Benefits



Total Salary Rate % Total Amount



Average benefit rate for all staff itemized above       7,500.00  23%                        1,725.00 



                       1,725.00 



C.1. Staff Travel



Description



5000 miles @$.575



Total    



C.2.  Mentor Travel



Description



Total    



D.  Supplies



Description



Paper and printing



Total    



E.  Equipment



Description Units Total Amount



                                    ‐ 



                                    ‐ 



                                    ‐ 



                              750.00 



Unit Cost



                                       ‐   



                                       ‐   



                                       ‐   
                          2,875.00 



Total Amount



                                       ‐   



                                       ‐   



                                       ‐   



                                       ‐   



Total Amount



                              750.00 



                                       ‐   



                           2,875.00 



Total    



Description



Total    



Total Amount











                                    ‐ 



F.  Contracted Services



Description Qty/Hrs Total Amount



Programming for 5 Special After School Programs addressing the 5 core 



principles



20                        1,800.00 



Finger Printing and BCI Checks 10                           450.00 



                                    ‐ 



                       2,250.00 



G.1. Staff Training



Description Qty/Hrs Total Amount



                                    ‐ 



                                    ‐ 



                                    ‐ 



                                    ‐ 



G.2.  Mentor Training



Description Qty/Hrs Total Amount



Training by Law Enforcement 2                           180.00 



Training on Adolescent Psychology 2                           180.00 



Good Mentoring Practice 2                           180.00 



                          540.00 



H.  Evaluation



Description Qty/Hrs Total Amount



Search Institute Online Profile for 40 students 1                           300.00 



                                    ‐ 



                                    ‐ 



                          300.00 



I.  Other Program Cost



Description



Recognitions, Incentives, prizes



Total    



J.  Additional Mentor Support Cost



Description



12 monthly activities for mentee, memtor and parents @ $15.00 X 100 



people = $1,500 X 12



Total    



BUDGET



34,940.00          



17,500.00          



The Local Contribution consists of identified 



in‐kind contributions and available funding designated 



f h



PROJECT YEAR 1



Total Budget



Local Contribution



                        18,000.00 



Total    



Total Amount



                           1,000.00 



                                       ‐  



                                       ‐  



                           1,000.00 



Total Amount



                         18,000.00 



                                       ‐  



                                       ‐  



Total    



Cost/Hr Rate



$90.00



$90.00



$90.00



Total    



Cost/Hr Rate



$300.00



Cost/Hr Rate



Total    



Cost/Hr Rate



$90.00



$45.00



Total    











17,440.00          



50%



for this program. 



The Local Contribution  may not be less than 



25%  of the total project budget in any year. 



State Match



Local %













Roles and Responsibilities Worksheet (Required) 



Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, 
time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. 



 
1. Faith‐based organization: Morgan County United Ministries 



 Time contribution 
50 hours per year   



 Personnel contribution 
Staff time 



 Monetary contribution 
 



 Shared responsibilities 
Coordinate activities with area churches (50 hours per year ) 
Assist with Mentor Recruitment 
Participate on Program Advisory Committee (FCFC) 



 Additional roles and responsibilities  
 



2. School district partner: Morgan Local Schools 



 Time contribution 



360 hours per year   



 Personnel contribution 



Staff time 



 Monetary contribution 



Office space @ $1,200 



 Shared responsibilities 



Will provide oversight and guidance to Grant Manager (360 hours per year) 



Participate on Program Advisory Committee (FCFC) 



 Additional roles and responsibilities 



 



3. Business partner: MIBA Bearings 



 Time contribution 
16 hours per year 



 Personnel contribution 
Staff Time 



 Monetary contribution 
 



 Shared responsibilities 
Participate on Program Advisory Committee (FCFC) 



 Additional roles and responsibilities 
Conduct field trips of manufacturing facility 
Lead Career Exploration discussions 



 
4. Community nonprofit (if applicable): Morgan County Counseling Center (Six County)   



 Time contribution 











20 Hours per year   



 Personnel contribution 
Staff Time 



 Monetary contribution 
 



 Shared responsibilities 
Will serve as the Lead Agency and Grant Applicant  (10 hours per year) 
Participate on Program Advisory Committee (FCFC) 



 Additional roles and responsibilities  
      Will provide Life Skills program in the After School Program (10 hours per year) 



 
5. Community nonprofit (if applicable): Morgan County Metropolitan Housing 



 Time contribution 
60 hours per year @ $30 = $1,800 



 Personnel contribution 
Accountant 



 Monetary contribution 
 



 Shared responsibilities 
Will serve as the Fiscal Agent (60 hours per year) 
Participate on Program Advisory Committee (FCFC) 



 Additional roles and responsibilities  
 



6. Community nonprofit (if applicable): Morgan County Family and Children First Council 
 Time contribution 



72 hours per year @ $20 = $1,440 



 Personnel contribution 
Staff Time 



 Monetary contribution 
 



 Shared responsibilities 
Will serve as the Advisory Panel to the Grant (since all of the partners sit on the council) (12 hours 
per year) 



 Additional roles and responsibilities  
Will provide Personal Responsibility Education Program PREP during the After School Program (60 
hours per year) 
 



7. Community nonprofit (if applicable): Morgan County Juvenile Court 
 Time contribution 



70 hours per year @ $30 = $2,100 



 Personnel contribution 
Staff time  



 Monetary contribution 
 



 Shared responsibilities 
Participate on Program Advisory Committee (FCFC) 



 Additional roles and responsibilities  
Present Suicide Prevention Movie After School Program and Suicide Prevention Pool Party (60 
hours per year) 











Present PREP Program for Teens in the After School Program (10 hours per year) 
 



8. Community nonprofit (if applicable): Morgan County Behavioral Health: 
 



 Time contribution 
16 hours per year   



 Personnel contribution 
Staff Time 



Monetary contribution 
 



 Shared responsibilities 
Participate on Program Advisory Committee (FCFC) 



 Additional roles and responsibilities  
Will Provide Hooked on Fishing Program (8 Hours per year) 



    Will provide Art Camp (8 hours per year) 



 
9. Community nonprofit (if applicable): Morgan County Jobs and Family Services: 



 Time contribution 
 



 Personnel contribution 
 



 Monetary contribution 
$5,000 for hooked on fishing 
$2,000 for PREP program 



 Shared responsibilities 
Participate on Program Advisory Committee (FCFC) 



 Additional roles and responsibilities  
 



10. Community nonprofit (if applicable): Morgan County OSU Extension Office 
 Time contribution 



16 Hours 



 Personnel contribution 
Staff Time 



 Monetary contribution 
$5,000 for hooked on fishing 
$2,000 for PREP program 



 Shared responsibilities 
Participate on Program Advisory Committee (FCFC) 



 Additional roles and responsibilities  
Low Ropes Program in the After School Program 
Budgeting and opening a Bank Account in the After School Program 
Cooking Class in the After School Program 
Life Skills program in the After School Program 
 



Total Local Contribution From the 10 Partners in this Proposal (See Budget) 
  In Kind:  First Year: $3,000,   Second Year: $5,000  Third Year: $10,500 
  Cash:    First Year: $7,000   Second Year: $7,000,   Third Year: $7,000 
  Total:           $10,000              $12,000           $17,500 
 













 



 
 
 
 



Community Connectors GRANT ASSURANCES 
 
The parties referred to in this document are the Ohio Department of Education, herein referred 
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any 
partnering entity who is not the lead applicant, herein referred to as the “CO‐APPLICANT.” THE 
DEPARTMENT may make funds available to the GRANTEE for programs operated by the 
GRANTEE in accordance with requirements and regulations applicable to such programs. 
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant: 



1. That the GRANTEE will accept funds in accordance with applicable state and federal 
statutes, regulations, program plans, and applications, and administer the programs in 
compliance with the United States and Ohio Constitutions, all provisions of such 
statutes, regulations, applications, policies and amendments thereto. 



2. That the control of funds provided to the GRANTEE under the Community Connectors 
and title to property acquired with those funds will be in a designated eligible recipient 
and that a designated eligible recipient will administer those funds and property. 



3. That the GRANTEE has the necessary legal authority to apply for and receive the 
proposed grant and enter into the contract. 



4. That the GRANTEE will keep and maintain the required financial and compliance records 
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted 
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver 
from the DEPARTMENT as to the method of accounting practices. 



5. That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and 
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties. The 
reports shall be completed and submitted in accordance with the standards and 
procedures designated by THE DEPARTMENT and shall be supported by appropriate 
documentation. 



6. That the GRANTEE will maintain records, and provide access to those records as THE 
DEPARTMENT and authorized representatives in the conduct of audits authorized by 
state statute. This cooperation includes access without unreasonable restrictions to its 
records and personnel for the purpose of obtaining relevant information. 



7. That the GRANTEE will provide reasonable opportunities for participation by teachers, 
parents, and other interested agencies, organizations and individuals in the planning for 
and operation of the program, as may be necessary according to state law. 



8. That any application, evaluation, periodic program plan or report relating to the 
Community Connectors will be made readily available to parents and to other members 
of the general public. 











9. That no person shall, on the ground of race, color, religious affiliation, national origin, 
handicap or sex be excluded from participation, be denied the benefits or be otherwise 
subjected to discrimination under any program or activity for which the GRANTEE 
receives state financial assistance. 



10. That the GRANTEE may not use its state funding to pay for any of the following: 
A. Religious worship, instruction or proselytization. 
B. The salary or compensation of any employee of the GRANTEE or any CO‐APPLICANT, 



whose duties or responsibilities include the activities specified in paragraph 10A, 
herein. Salary or compensation of an employee paid directly by a faith‐based entity 
or house of worship is permitted to be utilized as an applicant’s in‐kind contribution 
to draw down state matching funds, and is not otherwise prohibited by this section. 



B. Equipment or supplies to be used for any of the activities specified in paragraph 10A, 
herein. 
C. Construction, remodeling, repair, operation or maintenance of any facility or part of a 
facility to be used for any of the activities specified in paragraph 10A, herein. 



11. That the GRANTEE shall continue its coordination with THE DEPARTMENT during the 
length of the grant period. 



12. The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT. 
13. That the GRANTEE will comply with all relevant laws relating to privacy and protection 



of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act 
of 1974). 



14. That the GRANTEE will comply with any applicable federal, state and local health or 
safety requirements that apply to the facilities used for a project. 



15. That it shall maintain records for five years following completion of the activities for 
which the GRANTEE uses the state funding and which show: 
A. The amount of funds under the grant. 
B. How the GRANTEE uses the funds. 
C. The total cost of the project. 
D. The share of that total cost provided from other sources. 



16. That in the event of a sustained audit exception, and upon demand of THE 
DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that 
portion of the audit exception attributable under the audit to the GRANTEE. The 
GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising 
from the GRANTEE’s failure to comply with applicable regulations. 



17. That the GRANTEE is aware all state funds granted to it are conditioned upon the 
availability and appropriation of such funds by the Ohio General Assembly. These funds 
are subject to reduction or elimination by the Ohio General Assembly at any time, even 
following award and disbursement of funds. Except as otherwise provided by law, the 
GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of 
state funds granted to it. In the event of non‐appropriation or reduction of 
appropriation and notice, the GRANTEE shall immediately cease further expenditures 
under the Community Connectors. 



18. The GRANTEE will adopt and use the proper methods of administering the grant and any 
sub grants, including, but not limited to: 











A. The enforcement of any obligations imposed by law. 
B. The correction of deficiencies in program operations that are identified through 
program audits, monitoring or evaluation. 
C. The adoption of written procedures for the receipt and resolution of complaints 
alleging violations of law in the administration of such programs. 



19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the 
authority to take administrative sanctions, including, but not limited to, suspension of 
cash payments for the project, suspension of program operations and/or, termination of 
project operations, as necessary to ensure compliance with applicable laws, regulations 
and assurances for any project. The GRANTEE acknowledges this authority under Ohio 
Revised Code Section 3301.07 (C), as applicable. 



20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics 
laws and Ohio Revised Code Section 2921.42. 



21. That the GRANTEE will have effective financial management systems, which includes, 
but is not limited to, the ability to report financial data verifying compliance with 
program regulations and maintaining effective internal control over the operations of 
the approved grant. 



22. That the GRANTEE will obligate funds within the approved project period as set forth in 
the approved application and will liquidate said obligations not later than 90 days after 
the end of the project period for the grant. 



 



This assurance is given in consideration of and for the purpose of obtaining any and all grants, 
loans, contracts, property, discounts or other financial assistance extended after the date 
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date 
on account of applications for financial assistance which were approved before such date. The 
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on 
the representations and agreements made in this assurance, and that the State of Ohio shall 
have the right to seek judicial enforcement of this assurance. This assurance is binding on the 
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures 
appear below are authorized to sign this assurance on behalf of the GRANTEE. 



 
 



GRANTEE 
 
 
 
 



  



Authorized Representative Date Fiscal Representative Date 
 
 
 
 
       Jill Riley       Jenna Moody 



  



Printed Printed 
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


This program, Discover Your Potential, will focus on 7th and 8th grade students at Morgan Junior High School in the Morgan Local School District.  


2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


Out of a student population of 300, approximately 20% or 60 students who are most at risk will be identified to be assigned a mentor in Discover Your Potential, this Community Connector Mentoring program.  "Most at risk" will be defined as students who lack self- direction, have school adjustment problems, are experiencing academic difficulty, lack motivation, need help with goal setting, and are economically disadvantaged.  In short, they will be students who are most needy in the Five Core Principles of this program.  Another measure of at-risk will be those students most deficient in the 40 Developmental Assets identified by Search Institute.


3. Select one: Which of the following best describes the proposed project? Select one.


A. Totally new program developed by this organization


B. Replication of an existing model in use by others 


· Please provide the name of this model.


C. Expansion of an existing program within the applicant organization 


D. Extension of an existing program to a new setting


4. This proposal will revive a very successful mentoring program developed by Morgan Local Schools in 2001, called "Discover Your Potential" that involved 40 adolescents and their 40 mentors.  That program operated for 2 years and had great success in developing positive relationships between mentors and mentees; some relationship continue today 10 years after the program ended.  Even though mentees in that program were considered at-risk academically and lacked goals and motivation, all graduated from high school and several went on to college.  The program ended when grant funding ran out because of lack of community partners.  We believe that this current proposal overcomes that problem.  With the partnership of 10 community non-profit social agencies, community businesses, and the faith community, the sustainability of the project will be assured and the design of this program connecting to the After School Program will be greatly enhanced over the design of the original model. 


5. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


Mentors will be carefully selected who have a successful career and exhibit in their personality each of the five core characteristics.  At least once each week our partnering social agencies will provide a program during the 21st Century Afterschool program at Morgan Junior High for students in the Discover Your Potential Program.  Mentors will be invited to attend these presentations to provide reinforcement as they meet with their mentee in other planned activities.  Programs will address each of the core principles (see Prompt 12 for a complete description of the programming each partner will offer). 


 


Help students set goals for 21st Century Careers


Morgan Metropolitan housing will provide a Career Exploration, Job Seeking Skills program


Morgan Local Schools will provide a Career Pathways Program leading to a technical career or an Associates’ Degree.  Students will also visit the Career Tech program at Morgan High School





Building character


Family and Children First Council and Morgan Juvenile Court will provide the Personal Responsibility Education Program (PREP)





Developing pathways to Achievement


Morgan Local Schools will provide a Career Pathways Program  


OSU Extension office will provide Budgeting and Opening a Bank Account, Cooking Class, and Low Ropes Program





Building Resiliency


Morgan Counseling Center will provide a Life Skills Program and Survival Skills Program


Morgan Juvenile Court will provide Suicide Prevention Movie and a Youth Suicide Prevention Pool Party





Believe in a Positive Future


OSU Extension Office will provide a Life Skills program





Outcomes That Will Measure Our Success: We will administer the Search Institute “Developmental Assets (online) Profile” to each mentee at the beginning of the program and then annually to measure the impact of the Discover Your Potential program on the lives of the mentees.  Our goal in this program is to improve on each of the Search Institute 40 Developmental Assets as well as the Five Core Principles


6. Please describe the specific activities your program will conduct.


**A weekly “checking-in” contact by a volunteer mentor who is a positive, caring adult


**A monthly activity with a small group two or three other mentors and their mentees


**Weekly topical program activities in the After-School Program presented by one of the 10 partnering agencies.


**A monthly total group activity for all mentors, mentees and parent/caregivers organized by the Program Coordinator.  





Examples of Group Activities: 


**Discussion groups following presentations on teen issues 


**Special interest field trips followed by interaction and discussion 


**Field trips to area businesses, local industries, the Wilds, swimming parties, athletic events, plays and cultural events at the Twin City Opera House. 


**Community service activities followed by a meal and discussion 


           o Reading to residents of a nursing home 


           o Raking leaves for senior citizens 


           o Shoveling snow for senior citizens 


           o Community improvement projects 


**After school, weekend, or overnight programs supplied by partnering social agencies. 


**Low Ropes programs 





Youth who participate in the program will be required to make a commitment to accomplish the following: 


**Improve school attendance 


**Improve personal conduct 


**Improve academic performance 


**Improve social interaction skills 


**Develop a career Interest


**Develop life goals. 





The Discover Your Potential program will involve one-on-one mentoring offered by a caring adult volunteer and group activities with peers under the supervision of their mentor and adult counselors. 





One-on-one mentoring will involve the assignment of one volunteer mentor to each student in the program.  At a minimum, a mentor will be expected to make a weekly “check in” contact with their mentee by e-mail, SKYPE, Twitter, or by phone. This contact should involve a short discussion of what is happening in the student’s life.  





At least once each month we will encourage groups of two or three mentors forming a partnership to do activities  with their mentees perhaps getting a hamburger, going to a ball game, a movie, engaging in a recreational or community service activity.   





Monthly group activities will be planned by the Discover Your Potential Project Coordinator in which the mentor, mentees and their parent/caregivers participate can also count as the monthly involvement.  Mentors will be encouraged to go beyond these minimum requirements as much as they are able.





Mentors will attend occasional mentor meetings for mutual support 





Mentors will document their involvement with the youth they are mentoring on a monthly report form submitted to the Project Coordinator. 





Mentors and mentees will be matched geographically as well as by interest.  All mentors will complete a personal profile listing their career, interests, hobbies, and any special activities they could share with their mentee, or the entire Discover Your potential program.  Every effort will be made to match the mentor’s profile with the mentee’s profile.





Before the actually mentoring starts, a general “kick off” meeting will be held in a social context with refreshments for all mentors, mentees, and the parent/caregivers to get acquainted.





In addition, Discover Your Potential will have the opportunity to “piggyback” on the 21st Century After School program at Morgan Junior High for after-school activities, literacy intervention and college and career activities.


7. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


Our mentoring program will follow the standards in the publication Elements of Effective Practice for Mentoring 3rd edition published by Mentoring of Alexandria VA. that suggest the following 6 standards for selecting mentors:


Standard 1: Recruit appropriate mentors and mentees by realistically describing the program’s aims and expected outcomes


Standard 2: Screen prospective mentors to determine whether they have the time, commitment and personal qualities to be an effective mentor.


Standard 3: Train prospective mentors in the basic knowledge and skills needed to build an effective mentoring relationship.


Standard 4: Match mentors and mentees along dimensions likely to increase the odds that mentoring relationships will endure.


Standard 5: Monitor mentoring relationship milestones and support mentors with ongoing advice, problem solving support and training opportunities for the duration of the relationship.


Standard 6: Facilitate bringing the match to closure in a way that affirms the contributions of both the mentor and the mentee and offers both individuals the opportunity to assess the experience.





We will follow these standards as we select mentors for this program.


8. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


For over 20 years, this coalition of partners in Morgan County has worked together with Morgan Local Schools on the following grant programs:


     8 years of 21st Century After School Programs involving over 400 students


     12 years on the McKinney-Vento Homeless Grant involving approximately 100 homeless students each year.


     3 years of the Ohio Reads Program involving over 400 volunteers.





All of these programs were very successful.  All were renewed by the funding agency and several are still continuing.


9. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


The beauty of this collaboration is that it has continued for the past 20 years and successfully cooperated on the programs listed above.  This collaboration is also unique in that all partners serve the same exact geographic territory.  Morgan Schools serve the entire Morgan County as do all of the partners. Our success will be measured by two criteria: (1) all partners and the mentors fulfilled their responsibility as outlined in this proposal, and (2) all mentees made gains on the Five Core Principles and on the Search Institute Development Assets Profile during the course of the grant.


Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience


All partners in this proposal sit as members of the Morgan County Family and Children First Council.  The MCF&CFC meets monthly. Therefore, at each meeting the Discover Your Potential Community Connectors Grant will be an agenda item and program progress will be reviewed, issues will be discussed, and action will be taken to provide direction for grant program activities.


10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


April: 	As soon as funding is announced for this proposal, we will employ the part-time Program Coordinator and begin soliciting for volunteer mentors and identifying mentees as described in Prompt 11 below under screening.  





May: 	Mentor and mentee identification will be completed by the end of May.  Mentor fingerprinting and BCI check will be finalized during May. 





Parent/Caregiver meetings will also be held in May to explain the program and achieve Parent/Caregiver permission and commitment to the program.  Before the school year ends, the first Search Institute 40 Assets online Profile will be administered to all mentees. By the end of May, all volunteer mentors and mentees will have been identified and approved for the program.





Early August:  The two, two-hour mentor training sessions for mentors will be held and completed by August 15. The profiles of the mentors and mentees will be matched and a tentative assignment will be made for the get acquainted Discover Your Potential “kickoff” celebration when the mentors will meet the mentee and the mentee’s Parents/Caregivers. This “kickoff” celebration will be considered the first monthly program and the mentoring project will start immediately with the mentors making weekly contacts. 





September: Weekly programs addressing the 5 Core Principles will begin in the after school program and weekly mentor/mentee contacts will continue throughout September and succeeding months. The second monthly total group activity will be scheduled for the end of September, likely a trip to the Wilds or to Blennerhassett Island.



11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 


Presentations describing the Discover Your Potential mentoring program will be made at Chamber of Commerce, Rotary and Kiwanis  meetings.  We will also meet with churches, social agencies and school faculty to solicit mentors.  Brochures explaining the role and expectations of volunteer mentors will be distributed, inviting anyone interested to attend a meeting to learn more about the program.  At that meeting volunteers will have the opportunity to sign up to be mentors.  We will be especially interested in husband and wife mentoring teams.  





Mentors will be required to attend two, two- hour training programs, be finger printed and pass a BCI check before being assign a mentee.  The training program will address the psychology of adolescents, good mentoring practices, legal issues, and an orientation to the 5 Core Principles and the Search Institute 40 Developmental Assets. This training will be supplied by experts in our partnering social agencies





Each mentor in the program will be assigned one mentee.  Husband and wife teams and teams of mentors may wish to work together with several mentees. 





A profile will be developed for each mentor listing their hobbies, interests, career experiences, and the type of mentee they would be most comfortable working with.  This profile will be matched with a corresponding profile for a mentee,





Identification and Intake process for mentees: Out of a student population of 300, approximately 50 students who are most at risk will be identified to be assigned a mentor in this Community Connector program.  "Most at risk" will be defined as students who lack self- direction, have school adjustment problems, are experiencing academic difficulty, lack motivation, need help with goal setting, and are economically disadvantaged.  (see Prompt 2 for a complete description)





Students for the program will be identified by the school guidance counselor, Rachel Vitale and Principal Tim Hopkins in consultation with the school teaching staff.  A letter will be sent to the parents/caregivers of the identified students describing the program with an invitation to attend a parent meeting to learn more about the program.  After the meeting the parents/caregivers will have the opportunity to fill out an application for their child to participate and to indicate their willingness to be actively involved with other parents/caregivers in the program.  Since students targeted for the program have been pre-screened, acceptance into the program will depend on the parent/caregiver’s willingness to be a part of the program.


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


Morgan County Counseling Center: 	Jill riley


Morgan County Counseling Center will serve as the Lead Agency and Grant Applicant.  When funded they will work closely with the fiscal agent, Morgan County Metropolitan Housing, and with Morgan Local Schools who will provide grant management and oversight to the part-time employed Program Coordinator. Staff time 12 hours per year


Provide Life-Skills Program: Staff time 5 hours per Year





Morgan County Metropolitan Housing:			Jenna Moody


The accountant for Metropolitan Housing will serve as the fiscal agent for the project.  Monthly budget and expenditure reports will be on the agenda of the Family and Children First Council; the agency serving as the governing body of the project with representatives of all partnering agencies present. Staff  60 hours per year





Morgan County Family and Children First Council	Lisa King


The Morgan FCFC will serve as the advisory board to the Discover Your Potential program by monitoring the program at the FCFC monthly meetings


Will provide the Personal Responsibility Education Program (PREP)


Staff time 60 hours per year





Morgan County Juvenile Court				J.R. Wilson


Mentors 


Suicide prevention movie and Suicide Prevention Pool Party Staff Time 60 hours per year


PREP Program for Teens Staff time 40 hours per year





Morgan County United Ministries:			Bob Drabik


Coordinate activities with the church community (over 80 congregations) Staff time 50 hours per year





Morgan County Behavioral Health:			Elaine Shuster


Hooked on Fishing program:  Staff Time 8 hours per year


Art Camp: Staff time 8 hours per year





Morgan Local Schools					Howard Troutner


Morgan Local Schools will provide grant oversight and management


Staff time 380 hours per year





Morgan County Jobs and Family Services: 		Vicki Quesinberry


Will contribute $2,000 to support Hooked on fishing


Will contribute $5,000 to support Prevention Programming, Family Planning, Abstinence Issues





Ohio State University Extension Office: 			Pam Montgomery


Low Ropes Program


Budgeting and opening a Bank Account


Cooking Class


Life Skills program  	Contributed Staff time 16 hours per year





MIBA 			Steve Kries


Field trips the MIBA Bearing Manufacturing Plant Contributed Staff time 8 hours per year


Program presentations on employee work ethic Contributed Staff time 8 hours per year


Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


Record Keeping: Using Access, the Morgan Schools tech department will develop a database to electronically collect, track and store all data about mentees, mentors, Survey of Developmental Assets profile scores, monthly mentor reports of the nature and frequency of mentor/mentee contacts, financial and budget income and expenses. The Project Coordinator will use a laptop connected to the school district data system to store these records. Monthly reports will be generated by the system to show progress on all aspects of the program including the 5 Core Principles.





The Search Institute Survey of Developmental Assets will be administered to each mentee at the beginning of the program and annually during the program to measure changes in those assets that have been determined necessary for adolescents to grow up healthy, caring and responsible. 


14. Applicants are to complete the program model.


 (See Attached)


Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


The secret to sustaining the Discover Your Potential program is the number (ten), of partnering agencies who are dedicated to this program and are willing to devote a few hours of staff time each year to provide weekly after school programming for the mentees in this project.  Note that we have many in-kind hours available for this program that we did not use as match initially.  This is the reservoir we will tap after funding ends to continue the program.  Also the large reservoir of volunteer mentors from our business, service clubs, and faith community assure us the availability of at least 40 mentors to continue to work with our at-risk population after the funding period.  Financial support from churches, Rotary, Kiwanis, our business partners, Extravaganza, and the Morgan Foundation as well as leveraging our grant sources will supply the funding we will need to support the activity costs of this program. 


Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


Jill Riley)By clicking this box,☒ I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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FUNDING:


1. To employ a .25 FTE Program Coordinator 


2. For mentor solicitation, fingerprinting and BCI check and training.


3. For monthly activities 


4. Purchase services 


VOLUNTEERS


1. From 10 cooperating partners to provide programming 


2. At least 40 volunteers to serve as mentors in the program


 1. The program Coordinator will coordinate and manage the program.


2. Mentors will fingerprinting and a BCI check and training 


3. Monthly field trips, cultural activities for mentors, mentees, and parent/caregivers


4. Consultants to train mentors, trainers for mentee programming


40 at risk 7th and 8th grade students


Approximately 40 to 50 parent/caregivers of the students.


40 mentors for the students


10 to 20 adults from the partnering agencies who will provide special programming to address the 5 Core Principles





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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