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FUNDING:
1. To employ a .25 FTE Program Coordinator 
2. For mentor solicitation, fingerprinting and BCI check and training.
3. For monthly activities 
4. Purchase services 
VOLUNTEERS
1. From 10 cooperating partners to provide programming 
2. At least 40 volunteers to serve as mentors in the program
 1. The program Coordinator will coordinate and manage the program.
2. Mentors will fingerprinting and a BCI check and training 
3. Monthly field trips, cultural activities for mentors, mentees, and parent/caregivers
4. Consultants to train mentors, trainers for mentee programming
40 at risk 7th and 8th grade students
Approximately 40 to 50 parent/caregivers of the students.
40 mentors for the students
10 to 20 adults from the partnering agencies who will provide special programming to address the 5 Core Principles

What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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