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Hello,


Please find attached the application and attachments for the completion of the grant.


Thank You, 
Cuttino Dargan
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We will need mentors, youths/students, parents, teachers, volunteers, partners, funding, educational resources, catering/refreshments, facility space, transportation, supplies, recognition certificates, equipment, training materials, time contribution.


Provide mentor recruitment, screening, and training. Provide mentor/mentee matching, supervision and support. Provide mentees with weekly meetings; art, music and cultural activities; entrepreneurial education programs; tutoring services; global learning; service learning projects; recreational activities; physical activities; health and nutrition; homework help, family involvement, job shadows, career exploration, and life skills development.


There will be approximately 210 students/youths engaged. There will be 50 adult partners involved in the program. We will be recruiting more mentors throughout the year.


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   








						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									(6)Mentors - Paid $10.00 @25 hours for 52 weeks - Annual Total $78,000.00; (1) Director - Paid $20.00 @25 hours for 52 weeks - Annual Total $26,000.00


									B.  Payroll Fringe Benefits


									Fringe Benefits (Medical)  (8) Employees @ $400.00 Monthly - Annual Total $38,400.00


									C.  Travel


									Field Trips, Transportation, College Tours and Job Recruitment - Annual Total $18,500.00


									D.  Supplies


									Toner, Paper, Pencils, Folders, Copier Supplies, Posters and Ink - Annual Total $6,200.00


									E.  Equipment


									Copiers, Desktop Computers, Projectors, Projector Screens - Annual Total $16,200.00


									F.  Contracted Services


									Speakers, Drivers Meals and Transportation - Annual Total $21,100.00    (5) Volunteer Speakers (Committed)-each $525.00 per session - Total sessions donated 10 sessions @ a rate of $5250.00. Volunteer Mentors - (8) Moving Forward Ohio; (6) Gethsemane Church of God in Christ; (3) Paramount Development Association (Case Managers); and (3) Horizon Academy Staff Members - Donated hours commited: Total 20 @ $10.00 @ 9 hours for 38.75 weeks - Annual Donation - $69750.00


									G.  Training


									1 Lead Mentor - Paid $12.00 @ 25 hours for 52 weeks - Annual Total $15,600.00


									H.  Evaluation


									Evaluator (Outside) - Evaluations will be conducted three times per year - Annual Total 5,000.00


									I.  Other Program Cost





									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						0


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			104,000.00			78,000.00			39,000.00			221,000.00


						  B.  Payroll Fringe Benefits			38,400.00			33,600.00			14,400.00			86,400.00


						  C.  Travel			18,500.00			12,800.00			9,500.00			40,800.00


						  D.  Supplies			6,200.00			3,000.00			3,000.00			12,200.00


						  E.  Equipment			16,200.00			3,000.00			3,000.00			22,200.00


						  F.  Contracted Services			96,100.00			104,000.00			120,500.00			320,600.00


						  G. Training			15,600.00			15,600.00			15,600.00			46,800.00


						  H.  Evaluation			5,000.00			5,000.00			5,000.00			15,000.00


						  I.  Other Program Cost			- 0			- 0			- 0			- 0


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			300,000.00			255,000.00			210,000.00			765,000.00


						LOCAL CONTRIBUTION			75,000.00			85,000.00			105,000.00			265,000.00


						STATE MATCH			225,000.00			170,000.00			105,000.00			500,000.00


						LOCAL %			25%			33%			50%			35%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						0





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentors			6			13,000.00			100%			78,000.00


						Director			1			26,000.00			100%			26,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												104,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Medical						104,000.00			37%			38,400.00


						Total    												38,400.00





						C.1. Staff Travel


						Description						Total Amount


						Field Trips						4,625.00


						Transportation						4,625.00


						College Tours									4,625.00


						Job Recruitment						4,625.00


						Total    						18,500.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Pens, pencils, folders, and posters						500.00


						Copier supplies (ink, toner, drums and paper)						5,700.00


												- 0


						Total    						6,200.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Copiers			$1,500.00						3			4,500.00


						Desktop Computers			$600.00						13			7,800.00


						Projectors						$500.00			6			3,000.00


						Projector Screen			$150.00						6			900.00


						Total    												16,200.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Drivers (3)			$9.00						1560			14,040.00


						Transportation (Vans and Buses)												4,000.00


						Meals												3,060.00


						Volunteer Speakers (Committed)			$525.00						10			5,250.00


						Volunteer Mentors (20 Total)			$10.00						6975			69,750.00


						Total    												96,100.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Lead Mentor 			$12.00						1300			15,600.00


																		- 0


																		- 0


						Total    												15,600.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluator (Outside) 3 times per year												5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						I.  Other Program Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									300,000.00


									Local Contribution									75,000.00


									State Match									225,000.00


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						0





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentors			6			13,000.00			75%			58,500.00


						Director			1			26,000.00			75%			19,500.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												78,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Medical						78,000.00			43%			33,600.00


						Total    												33,600.00





						C.1. Staff Travel


						Description						Total Amount


						Field Trips						3,200.00


						Transportation									3,200.00


						College Tours						3,200.00


						Job Recruitment						3,200.00


						Total    						12,800.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Pens, pencils, folders, and posters						250.00


						Copier supplies (ink, toner, drums and paper)						2,750.00


												- 0


						Total    						3,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Laptop Computers			$700.00						3			2,100.00


						Printer			$900.00						1			900.00


																		- 0


						Total    												3,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Speakers			$350.00						6			2,100.00


						Drivers (3)						$9.00			1560			14,040.00


						Transportation (Vans and Buses)												8,000.00


						Meals												4,860.00


						Volunteer Speakers (Committed)			$525.00						10			5,250.00


						Volunteer Mentors (20 Total)			$10.00						6975			69,750.00


						Total    												104,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Lead Mentor 			$12.00						1300			15,600.00


																		- 0


																		- 0


						Total    												15,600.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluator (Outside) 3 times per year												5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						I.  Other Program Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									255,000.00


									Local Contribution									85,000.00


									State Match									170,000.00


									Local %									33%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						0





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentors			6			13,000.00			38%			29,250.00


						Director			1			26,000.00			38%			9,750.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												39,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Medical						39,000.00			37%			14,400.00


						Total    												14,400.00





						C.1. Staff Travel


						Description						Total Amount


						Field Trips						2,375.00


						Transportation									2,375.00


						College Tours						2,375.00


						Job Recruitment						2,375.00


						Total    						9,500.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Pens, pencils, folders, and posters						250.00


						Copier supplies (ink, toner, drums and paper)						2,750.00


												- 0


						Total    						3,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Laptop Computers			$700.00						3			2,100.00


						Printer			$900.00						1			900.00


																		- 0


						Total    												3,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Speakers			$425.00						10			4,250.00


						Drivers (3)						$10.00			2080			20,800.00


						Transportation (Vans and Buses)												14,450.00


						Meals												6,000.00


						Volunteer Speakers (Committed)			$525.00						10			5,250.00


						Volunteer Mentors (20 Total)			$10.00						6975			69,750.00


						Total    												120,500.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Lead Mentor			$12.00						1300			15,600.00


																		- 0


																		- 0


						Total    												15,600.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluator (Outside) 3 times per year												5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						I.  Other Program Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									210,000.00


									Local Contribution									105,000.00


									State Match									105,000.00


									Local %									50%
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


Three Year Commitment


· Personnel contribution


Mentors and volunteers


· Monetary contribution


None


· Shared responsibilities


To provide mentors and volunteers that will assist in empowering and moving a person from where they are to where they will be; to ensure mentors and volunteers are qualified, screened and evaluated; to ensure all mentors and volunteers are properly trained and display professional behavior throughout the tenure of the program; to ensure that all mentors and volunteers are well groomed and in appropriate attire; and to ensure mentees are getting the support and guidance needed to become well-rounded individuals.


· Additional roles and responsibilities 


To provide volunteers, meals, facility space, speakers, outreach, community job prospects.


2. School district partner:


· Time contribution


Three Year Commitment


· Personnel contribution


Teachers, students and parents


· Monetary contribution


None


· Shared responsibilities


None


· Additional roles and responsibilities


To provide facility space, teachers, meals, transportation, students and parent involvement


3. Business partner:


· Time contribution


Three Year Commitment


· Personnel contribution


Counselors and Case Managers


· Monetary contribution


None


· Shared responsibilities


None


· Additional roles and responsibilities


To meet personal needs of youth/student; provide Counseling and Case Management; provide Diagnostic Testing; develop and implement an Individualized Service Plan (ISP); and offer and provide Individual and/or Group Sessions twice a week for 1 hour per day.


4. Community nonprofit (if applicable):


None


· Time contribution


Three Year Commitment


· Personnel contribution


[bookmark: _GoBack]Mentor and volunteers


· Monetary contribution


None


· Shared responsibilities


To provide mentors and volunteers, meals, facility space, training and speakers


· Additional roles and responsibilities 


Chaperones for outings
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SAVE this template to your desktop and enter your answers on the saved word document.








Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


Horizon Science Academy Dayton Elementary/High School (Grades 5th – 12th)


2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


Horizon Science Academy Dayton Elementary/High School – Grade 5th (20 youths); Grade 6th (20 youths); Grade 7th (25 youths); Grade 8th (25 youths); Grade 9th (30 Youths); Grade 10th (30 youths); Grade 11th (30 youths); and Grade 12th (30 youths)


3. Select one: Which of the following best describes the proposed project? Select one.


A. Totally new program developed by this organization


B. Replication of an existing model in use by others 


· Please provide the name of this model.


C. Expansion of an existing program within the applicant organization 


D. Extension of an existing program to a new setting


C. Expansion of an existing program within the applicant organization.


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


[bookmark: _GoBack]Moving Forward Ohio Development Corporation will expand our current empowerment program to implement a program called “Know Your Worth", which will empower youths to foresee that their life has value and in life there is always room for change and growth. Youths need to know that they too have a voice that should be expressed and heard, and being in the presence of someone who cares, listens, understands, guides, and supports them can have a positive impact on their future. The program will operate five days a week at Horizon Science Academy Dayton Elementary/High School – providing interactive face-to-face, one-to-one mentoring, group mentoring and peer mentoring for one hour a day, offered throughout the course of the day- before school, during school, after school. Our mentors are senior citizens, corporate employees, college students, and volunteers. Meals, snacks, room space and transportation will be provided by our school district partner, Horizon Science Academy Dayton Elementary/High School.  It is necessary for our youth to build positive relationships with supportive, caring adults (mentors) in order to encourage the development of their abilities, allowing the opportunity for new strengths to be discovered and recognized. The program, along with several Community Partners, will direct and provide potential youths with the essential skills they need to become strong, successful, responsible, contributing adults in today’s society.   Our mentor resources are supported by our school district partner, Horizon Science Academy Dayton High School, our faith-based organization, Gethsemane Church of God in Christ, our business partner, Paramount Development Association Behavioral Health Care Agency, the county agency, Montgomery County Job and Family Services, the community outreach office of Wright Patterson Air Force Base. Prior to any mentorship, future mentees will complete a self-assessment to be matched with their future mentor.  A mutual relationship can now be initiated and utilized in the development and processing of the mentees specific, measurable, achievable, realistic, time-framed goals. Setting goals today will help prepare mentees for opportunities and success for tomorrow and the future. Mentees are asked to first set three goals they want to accomplish, take a look at their life and see what they really want.  Mentees will then learn to set and evaluate their own individualized goals in which they participate in, believe in, and fulfill through guided steps and support of the mentor.  This will also help our mentees identify their interests and passions from which opportunities can pursue, develop, and contribute to positive academic and behavioral outcomes. Mentees will have the opportunity to work with our faith-based organization, Gethsemane Church of God and Christ, in discussing and role playing positive ways and outcomes to the individual's real life practicum twice a week.  Mentors will utilize character education programs to help their mentees - establish character, combine the personal values and beliefs in which they live by, think for their self, with moral and ethical issues and encouragement of thinking about how others perceive them. In addition, mentees will learn to build upon their current skills by incorporating competence, confidence, compassion and connection through various activities. For those mentees needing support to cope with life and/or help making important life decisions on a daily basis, our business partner, Paramount Development Association Behavioral Health Care Agency will help decrease the mentees negative behavior by challenging the mentees emotional, cognitive development and re-directing negative behavior to become positive thinking.  Mentees will be provided with a Counselor, Case Manager, a Diagnostic Assessment, an Individualized Service Plan and if needed, some personal accommodations will be met. Services are offered two days a week for one hour per day. Mentees will learn how to control impulsive behavior, accurately identify choices, assess the consequences of actions, and make responsible decisions. Mentees will be assisted with retaining critical thinking and decision making skills necessary to analyze and respond to complex situations and ways to recognize, understand, and appropriately manage their own emotions will also be obtained.  In order for our mentees to move forward and be successful, they should feel like they are important, valued, and have something to offer in life. It is our duty to encourage them to believe in themselves -like we believe in them; that opportunities await them - they must seek them; that a positive action in the right direction-results in positive praise and reinforcement.  To empower and move a person from where they are to where they will be is our collective partnership vision.  In order to fulfill that vision we will work with the teachers on the weaknesses of every student to support with reaching academic goals, mentor students in math, reading,  financial literacy, and offer motivational and career-oriented  public speakers as positive role models. The Montgomery County Job and Family Services will assist our students in grades 8 - 12 with life skills management, job readiness skills, and employment opportunities.  Our 5th through 12th graders are currently emphasizing on the importance of increasing their interest in Science, Technology, Engineering and Mathematics (STEM) through various programs provided by Wright Patterson Air Force Base. Such programs include Job Shadowing /Mentoring, Employment Opportunities, STARBASE Curriculum and Tutoring. We will collect, maintain and monitor the outcomes of program information from mentors, mentees and other participants to measure success. This information will include: Mentor and mentee applications; mentor/mentee agreements; program participation logs; attendance and participation records; volunteers' expense forms; action plans and continuous participate feedback.


5. Please describe the specific activities your program will conduct.


Moving Forward Ohio Development Corporations' program, "Know your Worth", will conduct the following activities: Counseling, Case Management, Public Speakers, Campus Tours, Grandparents Day, Job Shadowing, Career Exploration, Life Skills Development, game playing, art, music and cultural activities; entrepreneurial education programs; tutoring services; global learning; service learning projects; recreational activities; physical activities; health and nutrition programs; programs that assist students who have been truant , suspended or expelled improve their academic achievement; and character education programs.


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


Our "Know Your Worth" program utilizes best practices to ensure program success by make sure the mentoring program is adequately staffed and funded; ran by dedicated and committed leaders; has mentors who are motivated and encourage staff members to develop themselves; have a defined set of goals, objectives and a clear mission throughout the program; provide continuous contact and adequate supervision with the mentors;  have a meaningful impact on the organization; and all employees involved, including mentors and mentees, are able to benefit and use the program to the personal and professional development. Our program is modeled by the National Mentoring Partnership for utilization of their objectives which are very specific in nature and are measurable.


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


Moving Forward Ohio Development Corporation has mentored over 100 students in grades K-6th in Math and Reading along with over 60 youths in the community for the past 8 years. Mentors met with the mentees after school, 4 days a week, 2 hours a day. We processed with students the importance of knowing how to decipher a word in order to pronounce, spell, and define it and why learning math calculations are essential in everyday life. Our goal was to move a student from where they were to where they wanted to be. Based on mentor/mentee attendance, academic growth, and progression and regression of goals, we witnessed the following outcomes. An average of 10-30% increase in scores related to Math and Reading lessons for 98 out of 163 students serviced.  A letter grade increase for 60 out of 110 students during the first 2 years of service.


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


What will make this collaboration successful is being able to take a student from where they are today and redirecting their tomorrow by assessing, planning, developing and implementing strategic steps toward measurable outcomes that have already been established at the onset of this program.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience


Cuttino Dargan, President of Moving Forward Ohio Development Corp


Responsibilities - To provide staff, mentors and volunteers that will assist in empowering and moving a person from where they are to where they will be; to ensure staff, mentors and volunteers are qualified, screened and evaluated; to ensure all staff, mentors and volunteers are properly trained and display professional behavior throughout the tenure of the program; to ensure that all mentors and volunteers are well groomed and in appropriate attire; to ensure all paid staff be paid in a timely manner; and to ensure mentees are getting the support and guidance needed to become well-rounded individuals.


Qualifications - Bachelor of Science in Organizational Management; 20 years of Military experience working and mentoring young men and women to ensure that they become productive members of society.


Prior relevant experience - My life goal is, if I can help somebody as I travel along life's journey, then my living would not be in vain. I taught church school for 40 years in which young men and women were given life skills conducive for a prosperous future. The most rewarding were the young people I mentored, trained and molded into men and women over the past eight years who have become proud and influential individuals. 





Dr. Margo Willis, Executive Director of Paramount Development Association Behavioral Health Care Agency


Responsibilities - To meet the personal needs of youth/student; provide Case Management; provide Diagnostic Testing; to develop and implement an Individualized Service Plan (ISP); and offer and provide Individual and/or Group Sessions twice a week for 1 hour per day.


Qualifications - Doctoral in Biblical Studies and Community Development 


       Prior relevant experience - Since 2001 I have worked directly with youths that have had various disabilities. These 


       youths have Individualized Educational Program (IEP's); 504 Plans; they are considered at-risk due to their behavior 


       and emotional problems and are two to three years behind in the academics. I was a Supplemental Education 


       Service (SES) Provider Agency for 8 years in which I provided after-school tutoring to over 125 students per year.  It


       is my pledge to make sure all individuals are given an opportunity to receive the best care, training, education and 


       tools to become a productive individual of society.





       Alvin Dennis, Chairmen/Trustee Board of Gethsemane Church of God in Christ


       Responsibilities - To provide volunteers, meals, facility space, speakers, outreach, community job prospects.


       Qualifications - Over 25 years working as a Human Resource Manager; 13 years as a Veterans Employment


       Counselor; Certified Instructor and Facilitator; strong interpersonal skills; work effectively with wide variety of 


       people; and excellent listening, verbal and writing skills.


       Prior relevant experience - I am currently a Licensed Therapeutic Foster Parent responsible for providing in-home   


       therapeutic foster care services to Severely Emotionally and Behaviorally Disturbed (SEBD) clients, including all basic 


       foster care parenting responsibilities. I have performed these tasks for over 16 years changing one life at a time.





       Hakan Bagcioglu, Principal/James Jackson, Dean of Horizon Science Academy Dayton High School


       Responsibilities - To provide facility space, teachers, meals, transportation, students and parent involvement. 


       Qualifications - Bachelor’s Degree in Math Education and two masters in Educational Technology and   


       Educational Leadership. 


       Prior relevant experience- I have 16 years of teaching and four years of school leadership experience. I have been 


       working at Concept Schools since 2001. I have had the wonderful experience of working with many families who  


       believe in the goal of working as a team to help their students become the people that they are meant to be. I truly 


       enjoy seeing the growth in maturity of the students and know that when students are responsible for their actions


       and behaviors that they will take that same maturity and responsibility and apply it to their learning and studies. I 


       am honored to serve Horizon Science Academy families and looking forward to another successful school year.


10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


PLANNING: 


			Pre-Planning Meeting


			Conduct Needs Assessment for Mentees


			May 2015





			Pre-Program Development


			Review of Elements of Effective Practice from the National Mentoring Partnership 


			May 2015





			Structure the Mentoring Program


			Determine the purpose, type of youth/student needs, goals, mentoring model and structure of the program.


			May 2015





			


			Assign/hire program coordinator


			May 2015





			


			Develop/select forms and determine budget.


			May 2015








MENTOR/MENTEE ENROLLMENT AND SELECTION:


			Mentor Enrollment


			Identify potential source for enrollment


			June 2015





			


			Develop materials, make contacts for public relations


			June 2015





			


			Follow up on sources


			June 2015





			Mentee Enrollment


			Develop standards for mentee selection


			June 2015





			


			Determine if mentees meet standards


			June 2015





			Mentor/Mentee Selection


			Select those who coincide with the established standards


			June 2015





			Document Data about Mentees


			Choose what data to document based on the outcomes we want to achieve. Survey given to mentees


			June 2015








ORIENTATION AND TRAINING:


			Pre-Orientation and Training


			Identify trainers.


			July 2015





			


			Conduct staff training.


			July 2015





			Mentor Orientation


			Mentors will be oriented to the program, complete an application and consent to a background check.


			July 2015





			Mentee Orientation


			Youth/students will be oriented to the program, expectations discussed, complete an application and parent permission granted.


			July 2015





			Mentor Training


			Mentors attend a mentor training program.


			July 2015





			Mentor Application Review, Screening and Selection


			Applications are reviewed and screening/background checks are completed.


			July 2015








MATCHING:


			Pre-Matching


			Develop standards for matching


			August 2015





			


			Match mentees and mentors based on information from application (gender, interests, career interest, skills).


			August 2015





			Kick-Off


			Formal opening of the program for initial mentor/mentee meeting. Parents are welcome to attend.


			September 2015





			Mentor/Mentee Activities


			Organize group activities.


			Monthly or quarterly





			


			Assist mentors/mentees with activity ideas.


			Regularly








ONGOING MAINTENANCE AND SUPPORT:


			Feedback from Mentors  and Mentees


			Develop tools for getting regular feedback from the mentors and mentees. 


			Monthly





			Additional Mentor Training and Support Sessions


			Conduct regular mentor support meetings


			Monthly





			


			Monitor mentor/mentee relationships


			Monthly








RECOGNITION:


			


			Celebrate and recognize the accomplishments of the program and mentors'/mentees' contributions. Stakeholders invited. 


			Annually








EVALUATION:


			


			Determine what outcomes to measure and evaluate.


			May 2015





			


			Collect data on participants and mentors related to outcomes


			Monthly





			


			Measure outcomes and conduct evaluation.


			Annually





			


			Review program progress and refine as needed.


			Annually





			


			Reflect on and disseminate findings


			Annually















11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 


For mentors and other personnel working directly with youth, our screening, orientation, supporting and monitoring process will be as follows (a) Screening - Mentor completes an application; agrees to a one year minimum commitment; agrees to participate in face-to-face meetings with his or her mentee five times a week , one hour per meeting; program conducts a least one face-to face interview with mentor; conducts a reference check (personal and/or professional) on mentor; conducts a comprehensive criminal background check, including a national criminal records database along with sex offender and child abuse registries. Orientation and Training - policies; roles, responsibilities and expectations; building a healthy mentoring relationship; information referral and support services; age-appropriate activities; cross-cultural and diversity awareness training; child abuse reporting and recognition; crisis management and problem-solving resources; establishing appropriate boundaries; confidentiality , risk and liability management; communication skills, explanation of site rules; and match closure procedures. Monitoring and Support - contacts the mentor and mentee at least twice a month for the first month of the match and monthly thereafter; documents information about each mentor-mentee contact which includes the time, length and nature of contact; provides mentors with a least two types of resources to help mentors negotiate challenges in the mentoring relationships as they arise; has quarterly contact with a key person in the mentees life (parent, guardian or teacher) for the duration of the program; host one or more group activities for mentors and their mentees and/or offers information about activities that mentors and mentees might wish to participate in together; and thanks mentors and recognizes their contributions throughout the year. The identification and intake process for mentees will be as follows: (b) Recruitment - the program will recruit youths whose needs best match the services offered and help them to understand what mentoring is and what they can expect from a mentoring relationship. Screening - Parent(s)/guardian(s) complete an application and provide informed consent for their child to participate; Parent(s)/guardian(s) and mentee agree to a one year minimum commitment for the mentoring relationship; Parent(s)/guardian(s) and mentee agree that the mentee will participate in face-to-face meetings with his or her mentor at least twice a week for one hour per meeting. Orientation and Matching - orientation is provided for the mentee and his or her parent(s)/guardian(s) covering program guidelines, mentors' obligations and appropriate roles, mentees'  obligations and appropriate roles, and parental/guardian involvement guidelines. When making matches, we consider the goal as well as the characteristics of the mentor and mentee (e.g., interests, proximity, availability, age, gender, race, ethnicity, personality and expressed preferences of mentor and mentee; and arranges and documents an initial meeting between the mentor and mentee. (c)Family involvement - there are three ways in which the families of our mentees' will be involved in the mentoring relationship; (1) involved - families are informed of program policies and procedures and how they are to interact with the mentor and the mentoring staff, and given clear boundaries about what the mentoring staff can assist the family with which may mean referring the family to other community resources to meet needs which are unrelated to the match. (2) Engaged and Served - mentoring staff will work directly with the family to better understand the family dynamics, and the role that those dynamics play in the mentoring relationship. Staff may go beyond simply referring families to resources with the notion that stronger families lead to stronger match relationships. (3) Collaborate - great value is placed on the knowledge of the parent with them being the expert of their youth and as a parent, they are seen as a partner and know what will best benefit their youth in the mentoring relationship. This often means that the mentor and parent are communicating regularly and jointly making decisions that impact the youth. (c) Training of Mentors - once a year all mentors will be trained in the following courses and on the following topics for two hours per session: Making of a Mentor/Relationship building - learn ways to build rapport and overcome barriers through discussions and scenarios; and learn specific communication skills to build your friendship. Cultural dynamics - explore the effects of one's own culture; learn to communicate and build bridges across cultures including differences of race, education and economics; learn effective techniques for working with lesbian, gay, bisexual, transgender youth. Mentoring the Adolescent - learn how to build trusting and successful relationships with adolescents; understand how to help teens cope with new challenges, roles and responsibilities; and learn effective techniques for working with angry and bullied teens. Going the Distance - learn how to go the distance in your relationship with your mentee; learn the effects, challenges and pitfalls of prematurely terminating the mentoring relationship. Learning Styles - identify and understand learning styles to help your mentee grow; learn tutoring techniques and review youth and child development stages. Anger Management - understand "trigger points" as well as win-win strategies for resolving power struggles; and how to help youths identify their hot buttons and replace "hot thoughts" with "cool thoughts". (d) Assessing fiscal accountability and faithful implementation of project plans - throughout the planning process there were checks and balances implemented. This allows the process to be examined at any time for human error such as all mentors must be trained, have BCI/FBI, approved certification. In order to verify there are two forms of checks and balances one is completed at the time of employment and the other is looked upon quarterly to ensure this was completed.


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


 See Attachment


Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


 (a) Records of mentor contact hours, unduplicated count of students served each month, and mentor training hours will be recorded by way of daily sign-in sheets, daily, weekly and monthly spreadsheets, mentor training logs. (b) Progress will be measured by gathering data (e.g., attendance, mentor/mentee contact hours, evaluation of goals monthly basis, if mentor/mentee match is effective, achievements accrued during mentorship) and recording that data in a spreadsheet to calculate the percentage of progression or regression during a six month period. (c)Projected indicators of success will be measurables (collected monthly), attendance, participation and feedback. (d) Anticipated barriers to successful evaluation will include lack of motivation, attendance, parental involvement, teacher involvement, wrong mentor/mentee match, being proactive to mentees needs and regression of goal or objective.


14. Applicants are to complete the program model.


See Attachment


Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


Financial sustainability plays an important part in how an organization continues to carry out its day-to-day operations. Moving Forward Ohio Development Corporation will maintain its "Know Your Worth" program after the grant funding period through Government Funding, Private Foundations, Community Foundations, Corporate and Business Support, Grants, Individual Donors, Events, In-Kind Donations, Volunteers and Fundraisers.


Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


See Attachment


By clicking this box,☐ I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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