Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
Three Year Commitment
· Personnel contribution
Mentors and volunteers
· Monetary contribution
None
· Shared responsibilities
To provide mentors and volunteers that will assist in empowering and moving a person from where they are to where they will be; to ensure mentors and volunteers are qualified, screened and evaluated; to ensure all mentors and volunteers are properly trained and display professional behavior throughout the tenure of the program; to ensure that all mentors and volunteers are well groomed and in appropriate attire; and to ensure mentees are getting the support and guidance needed to become well-rounded individuals.
· Additional roles and responsibilities 
To provide volunteers, meals, facility space, speakers, outreach, community job prospects.
2. School district partner:
· Time contribution
Three Year Commitment
· Personnel contribution
Teachers, students and parents
· Monetary contribution
None
· Shared responsibilities
None
· Additional roles and responsibilities
To provide facility space, teachers, meals, transportation, students and parent involvement
3. Business partner:
· Time contribution
Three Year Commitment
· Personnel contribution
Counselors and Case Managers
· Monetary contribution
None
· Shared responsibilities
None
· Additional roles and responsibilities
To meet personal needs of youth/student; provide Counseling and Case Management; provide Diagnostic Testing; develop and implement an Individualized Service Plan (ISP); and offer and provide Individual and/or Group Sessions twice a week for 1 hour per day.
4. Community nonprofit (if applicable):
None
· Time contribution
Three Year Commitment
· Personnel contribution
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· Monetary contribution
None
· Shared responsibilities
To provide mentors and volunteers, meals, facility space, training and speakers
· Additional roles and responsibilities 
Chaperones for outings

