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Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
20% of time of Executive Director will be contributed
· Personnel contribution
Greater Cleveland Faith Based Collaborative has 6 "hub" churches that, in turn, serve 6 other churches. The True2U Coordinator will recruit leaders in each of these six "hub" churches who will, in turn, recruit mentors for True2U
· Monetary contribution
No monetary contribution is involved.
· Shared responsibilities
Mentor recruitment is the primary responsibility of this Partner.  Will also serve on Leadership Team.
· Additional roles and responsibilities 
Information dissemination in the urban communities where churches are located.
2. School district partner:
· Time contribution
True2U Educational and Curriculum Specialist - 100%
Curriculum and Instruction Manager - 40%
Naviance Project Manager - 15%
School-based personnel (63 schools by Year 3) - Lead teacher - 10%  Principal - 5%
· Personnel contribution
True2U Educational and Curriculum Specialist
· Monetary contribution
No cash contribution, but in-kind services such as facility use, phone and laptop for True2U Educational and Curriculum Specialist, supplies and materials
· Shared responsibilities
Curriculum and Instruction Manager will serve on Leadership Team.  Educational and Curriculum Specialist will develop and implement the program in schools during the 3-year phase-in. District will coordinate out of school activities and will serve as a liaison between the mentors, schools, and Lead Partners. It will lead the curriculum development, support implementation of the program, and work with school personnel to lay the framework for sustainability. Naviance staff will train mentors and school personnel on the use of the software and develop program components within Naviance. Lead teachers in school buildings will support mentors, communicate with parents, and submit data for evaluation.
· Additional roles and responsibilities
Media support and newsletter production.
3. Business partner:
· Time contribution
1,135 in-kind staff hours are committed over three years
· Personnel contribution
Resources from education, business development, membership/marketing, economic inclusion and other strategic areas. At least 50% of the personnel contribution will come from GCP's education area.
· Monetary contribution
No monetary contribution is involved.  In-kind staff contribution of 1,135 staff hours over three years.
· Shared responsibilities
Input on True2U program design and schools served; member of True2U Leadership Team
· Additional roles and responsibilities
Lead recruiter of business volunteers; initial screening (face-to-face interview) of business volunteers; liaison between business community and CMSD and MyCom; collaborate and coordinate with other business entities providing volunteers
4. Community nonprofit (if applicable):
Neighborhood Leadership Institute, the Applicant Partner
· Time contribution
14% of Associate Director's time, in addition to 1 FT, 1 PT, and 1 contract requested positions
· Personnel contribution
Contributed time of supervisor of the True2U Manager 
· Monetary contribution
No monetary contribution is involved.
· Shared responsibilities
NLI/MyCom will share several responsibilities with other partners in the implementation of this grant. The MyCom Mentor Team will: 1) interview and vet volunteers from community and faith-based partners; 2) conduct and process all background screenings for all identified mentors; 3) match mentors and conduct placement with the appropriate CMSD schools. The MyCom Curriculum Team will support the development of an integrated, comprehensive curriculum for mentors in True2U. The MyCom Training Team will support the development and implementation of a comprehensive training model for mentors in True2U.
· Additional roles and responsibilities 
Fiscal and administrative responsibility for Community Connectors grant.

