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1.  Mentors:
2.  Students:
3.  Community Engagement
4.  School District Support
5.  Parent Involvement
6. Out of School Experiences 
7. Curriculum
8. Materials
9.  Training
10.  Administration
11. Evaluation
12. Financial Support

Conduct True2U, a new phased-in program that uses adult mentors in the classroom to facilitate a career exploration and goal achievement curriculum that will: 
1. Serve every Grade 8 student in the Cleveland Metropolitan School District within 3 years;
2. Provide each child with a Personal Success Plan to be implemented in high school and beyond;
3. Mobilize the human resources of our community to support the success of our youth 
During the first three years True2U will engage:
[bookmark: _GoBack]5000 Grade 8 students
68 K-8 schools in the Cleveland Metropolitan School District
880+ adult mentors
Over 70 teachers and principals
More than 2,500 parents or guardians of CMSD 8th graders
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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