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Good Afternoon,


We are pleased to submit the following proposal for the Community Connectors competitive
 grant program in support of Cleveland Metropolitan School District with the following Lead
 Partners:


 


MyCom/Neighborhood Leadership Institute, Applicant and Community-Based Lead Partner


Cleveland Metropolitan School District, School Lead Partner


Greater Cleveland Faith-Based Collaborative, Values-Based Lead Partner


Greater Cleveland Partnership, Business Lead Partner


Cleveland Neighborhood Progress, Civic Lead Partner


The Cleveland Foundation, Philanthropic Lead Partner


 


Thank you for this opportunity to apply for resources to support the children in our community
 with a comprehensive mentoring and youth development program.


Please don't hesitate to contact myself, Michael Matthews
 (michael@neighborhoodleadership.org) or Don Slocum, (don@neighborhoodleadership.org)
 via email or by phone at 216-812-8700, if there are any questions that we may answer
 regarding the proposal.


Have A Great Day!


-- 
Michael Matthews
Associate Director
Neighborhood Leadership Institute
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Section I:  Community Connectors Program Description





1. True2U, the Cleveland Community Connectors Program, is a universal Grade 8 program that will serve approximately 5000 students in 68 Cleveland Metropolitan School District (CMSD) schools over three years. Eighth grade is a pivotal year in students’ transition from middle school to high school. Developmentally, 8th graders are exploring issues of personal identity and discovering their unique interests, attributes and skills. Educationally, they are preparing to select from a portfolio of specialized CMSD high schools that will set them on the path to post-secondary education and a career of their choice. Extensive research confirms that students are at highest risk of dropping out of school between Grades 8 and 10, True2U is poised to mobilize an extensive caring network of school and community resources behind each child to acknowledge their strengths, support their goals, validate their innate optimism, and keep them on the path to graduation and a fulfilling future.   





2. The program will be phased in to serve all CMSD 8th graders within three years. In Year I the program will serve 850 students at 23 self-identified CMSD schools. During Year 2 it will serve 1700 students at 46 schools. In Year 3 the program will serve 5003 students at all 63 K-8 schools througout the District.





3. True2U is a new program jointly developed by the MyCom Youth Development Initiative of The Cleveland Foundation, Neighborhood Leadership Institute, CMSD, the Greater Cleveland Partnership, Cleveland Neighborhood Progress, and the Greater Cleveland Faith-Based Collaborative. 





4. True2U represents the culminating 8th grade year of CMSD’s middle school career exploration process, “Road Map to Success.” It represents the District’s commitment to systemic change in the way it engages community capital to affirm and encourage students’ process of self-discovery and career exploration. It opens the doors of the school system to embrace the rich body of expertise and support offered by members of  business, community development, and faith-based organizations and, by doing so, changes the culture of both the school and the community from isolation and ‘siloes’ to a collective mission of engagement in the lives of our city’s children. True2U reflects the following four components:  
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Formal Curriculum:  True2U uses a blended personal development and career exploration curriculum with elements from two key sources: 1) Naviance, a comprehensive, career and college readiness software package introduced in Grade 7 that enables students and families to actively engage in career exploration, course selection, post-secondary planning, and college application activities; and 2) Teens Can Make It Happen: Nine Steps to Success, a goal-setting and personal responsibility curriculum developed by entrepreneur and author Stedman Graham.  





The technology-based Naviance program “travels” with students from middle school through high school and provides a powerful, self-directed online tool that becomes the virtual repository for their personal development activities, career plans, course selection, and college planing and  application process.  The content available in Naviance allows students to listen to more than 2000 people describe their professions; take practice college entrance exams; track their progress towards their individual goals; manage timelines and deadlines; organize entrance materials; and apply to college from its online platform. Through CMSD’s Family Connections website parents can access Naviance and follow their child’s progress on their personal “roadmap” to the future. Naviance, which is also used by many upper-income, public, private and suburban schools, gives CMSD students parity with the online resources used by more advantaged students.        





In addition to the Teens Can Make it Happen material (described below) and Naviance, the curriculum will integrate materials from the Humanware Social and Emotional Learning (SEL) framework, currently a part of the CMSD curriculum; “Cleveland Goes to College” – an initiative that helps students understand and navigate the college admission process; and the ODE/Ohio Means Jobs online career exploration materials. 





In-school mentor-led advisories: The program relies on its business, community, and values-based partners to recruit up to 800 mentors over its first three years to lead in-school mentor-led advisories. Classroom teachers and two adult mentors will meet with groups of ten Grade 8 students one day per month from September – May. Teachers, mentors, and the school principal comprise the True2U Team in each K-8 school. Working in pairs – one community mentor and one business mentor – mentors will facilitate student discussion of the goal-setting and personal planning exercises in the Teens Can Make It Happen manual, serve as role models, share their experiences, and connect students to networks of external resources.





Out-of-school experiences: The program will also facilitate out-of-school experiences reflecting students’ interests in careers, post-secondary schooling, or community service.  Student choice and empowerment is a central component of selecting these experiences; school-based True2U Teams will connect students’ interests with community-based learning opportunities.





Student Success Plans: The culminating activity of True2U is the creation of individual Student Success Plans that will guide their choice of high school, direct their course or program selection, and – because the plans will ‘live’ online in Naviance – continue to provide direction and guidance to students and their parents throughout the secondary school years.   





True2U emphasizes building, nurturing, and sustaining the hopes of every child for a positive future of their own choosing. It addresses this purpose by reflecting the following “Prepared for Success” approaches that are part of the State accountability framework: 
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Setting Goals to be Prepared for 21st Century Careers: Aware that effective goal-setting for young teens must be rooted in developmental processes, the program relies on “Teens Can Make it Happen” as the foundation of the school-based mentoring process. This curriculum is grounded in developmentally appropriate goal-setting in three areas of teens’ lives: career, personal development, and relationships. It encourages students to set immediate goals, rather than ponder long-term abstractions, in each of these intersecting domains. Sharing one’s goals with mentors and group members fosters accountability and garners support. The Naviance program assists goal-setting by assessing students’ interests and skills and connecting these to career exploration and choice. Materials provided by Ohio Means Jobs helps identify the jobs of the future and “Cleveland Goes to College” materials build awareness of the availability of tangible support for pursuing career aspirations.





Character-Building:  Mentoring programs that demonstrate high levels of success help students develop positive character traits associated with goal attainment. True2U is built on CMSD’s commitment to Social and Emotional Learning (SEL) in the elementary and middle school years. SEL fosters emotional core competencies associated with character development: 1) Self-awareness: the ability to recognize one’s feelings and thoughts, assess personal strengths, set realistic goals, and pursue them with optimism. 2) Self-management: the ability to regulate and exercise control over one’s emotions, thoughts, and behaviors in different situations. 3) Social awareness: the ability to empathize with others, including those from diverse backgrounds and cultures. 4) Relationship skills: the ability to establish and maintain healthy and rewarding interpersonal relationships. 5) Responsible decision-making: the ability to make constructive choices about personal behavior. 





Decision-Making and Critical Thinking: The Teens Can Make It Happen curriculum is based on an interrelated and sequential set of objectives that foster career decision-making. These nine steps fit naturally into the academic year and lend themselves as a mentoring framework. They are: 1) Creating a vision for the future; 2) Developing personal goals for career, self-development, and relationships; 3) Developing a plan to actualize one’s vision; 4) Providing the keys to self-motivation; 5) Taking risks and facing fears; 6) Making the changes to one’s life required to meet life’s challenges; 7) Building supportive relationships; 8) Making decisions based on an assessment of one’s strengths, needs and resources and checking them against one’s core values; and 9) Making a commitment to one’s personal vision of a successful life.








Building Resiliency: Many CMSD students confront highly challenging circumstances on a daily basis. The ability to “bounce back” from disappointments, problems and barriers to success is critical to student’s’ ability to advance their goals. According to Nan Henderson, President, Resiliency in Action, “People bounce back in two ways: they draw upon their own internal resources, and they encounter people, organizations, and activities that provide them with the conditions that help the emergence of their resilience. . . These ‘protective factors’ . . . are more powerful in a person’s life than risks or traumas or stress.” Providing students with a consistent and caring mentoring relationship and a school and community committed to their success, True2U promotes student resiliency.





Belief in a Positive Future: Students’ Personal Success Plans are the capstone of this year-long process and tangibly indicate that a positive future is the birthright of every child, no matter his or her circumstance. Making this a public process that can be encouraged and celebrated in a supportive community of peers, parents, teachers, and mentors emphasizes not only students’ belief in their future plans but also the community’s belief in their collective potential for success.





The outcomes we will use to determine student success are: 1) Students will create a Personal Success Plan and file it in Naviance;  2) Students will participate in at least one out-of-school activity;  3) The percent of CMSD Grade 8 students who actively select their high schools increases compared to the percent that did so the previous year; 4) The percent of 9th Grade students using Naviance for career, course, and college planning increases annually among students exposed in Grade 8 to True2U. 





5. Because True2U is a cohort-based program phased in over three years until it is a universal part of the Grade 8 experience, the activities described below will be repeated annually until all K-8 schools in the Cleveland Metropolitan School District become active participants.





Mentor Recruitment: The Lead Partner for this program is the MyCom Youth Development Initiative of The Cleveland Foundation, administered by Neighborhood Leadership Institute (NLI) which will serve as the administrative and fiscal agent for True2U.  MyCom/NLI will work with four other Lead Partner organizations to recruit mentors: the Greater Cleveland Partnership - Cleveland’s chamber of commerce organization (Business Partner); the Greater Cleveland Faith-Based Collaborative (Values-Based Partner); CMSD (School Partner) and Cleveland Neighborhood Progress (Civic Partner). The three partner organizations will be responsible for recruiting mentors annually for True2U as follows:
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Mentor and Teacher Training: True2U has the committed support of Stedman Graham, CEO of S. Graham and Associates and author of Teens Can Make It Happen: Nine Steps to Success, to implement this program. Mr. Graham and his staff will personally train a corps of trainers during August of Year 1 of the program who will serve as trainers for the next two years and beyond. He will return at the midpoint of the academic year to conduct additional mentor training and at the conclusion of each year’s True2U program for the wrap-up and celebration.  In addition, S. Graham and Associates will, as part of True2U’s contract for services, include 12 complete trainer materials packages for Cleveland-based trainers as part of the train-the-trainer activity.  S. Graham and Associates will include books and manuals for all CMSD students and mentors in its contracted fee for the first two years of the program, and work with CMSD to transfer Teens Can Make It Happen: Nine Steps to Success into an interactive online format in Year 3 that can be used thereafter to guarantee the sustainability of the program. 





True2U Program Kickoff: The program will launch in late August each year with a major public event featuring Mr. Graham and other local and national role models as speakers. Grade 8 students and their parents, the True2U Teams from every school (mentors, teacher, principal), media representatives, public officials, representatives of the Leadership Team, and other interested community members will attend.





School-Based Launch: True2U will begin in September in participating schools following the phase-in schedule. The same day each month from September through May will be designated as True2U Day in every school. All Grade 8 students in the participating schools will engage in mentoring and career-focused activity during that day.  Using the Teens Can Make It Happen manual mentors will work with students in group advisories, two mentors for every ten students, with assistance from a lead teacher who is familiar with the materials and helps provide consistency and fidelity to the program. Additional curricular materials including Naviance, the SEL standards, and the Ohio Means Jobs online resource will be integrated into students’ learning experience.





Mid-Year Training and Motivational Presentation:  Mr. Stedman Graham and staff will return to Cleveland at the midpoint of the academic year to provide additional training to trainers and to address and encourage participating mentors.





Out-of-School Experiences can occur at any point during the school year, based on student interests. These may be career-focused, post-secondary education-focused, or community service-focused depending on the specific needs and future vision of the students involved. Students will be supported in their choice of activities that best support their goals.





High School Choice Fair: The Cleveland Plan for Transforming Schools describes its portfolio of secondary school options as “schools of choice” throughout the District.  In February and March of Grade 8 students are asked to express their preference of high schools in the District based on their career aspirations and personal vision of success. True2U, while still in process at that point in the school year, will help students crystallize their interests to make informed choices when selecting a secondary school program.   





Wrap-Up and Celebration: At the conclusion of the mentoring year the True2U Team, students and parents at each school will plan a closing celebration that uniquely emphasizes student growth, goals, and values.





6. True2U is committed to utilizing the Elements of Effective Practice for Mentoring developed by the Mentor National Network (2006) as the framework for implementing an evidence-based best practice approach.  There are two components: evidence-based standards addressing mentor operations, and evidence-based design, management, and evaluation.





Evidence-Based Dimensions of Program Operations





a) Recruitment:  Mentor recruitment materials will cite the benefits, challenges and practices associated with mentoring, including a statement describing eligibility standards. Expectations of mentees, as well as a statement describing what students can expect of their mentors, will be distributed.





b) Mentor Screening: Prospective mentors will complete an application, will commit to a minimum of one school year as a mentor and to regular participation. Candidates will have a face-to-face interview prior to acceptance. A criminal background check will be conducted on each mentor.





c) True2U will adopt the policies of CMSD with respect to on-site volunteers, including informing parents about the program and students’ contact with in-school adult mentors, providing them with access to their student’s Personal Success Plan, and learning more about True2U during the two in-person report card pickup conferences each year. 





d) Training:  Mentors will receive up to six hours of in-person training. They will be familiar with the rules, policies, procedures, goals and expectations governing the mentor/mentee relationship, including ethical issues that may arise, relationship development, effective closure of the relationship, and sources of assistance and support. (See Section II, Q. 11 for more detail.)





e) Matching:  True2U uses a group advisory model that does not match individual students with mentors, but it will attempt to match a business mentor and a community mentor to each advisory group.





f) Monitoring and Support:  Mentors will be contacted during the program to assess their experience and needs.  Teachers in each building will receive information about their role vis a vis the mentors’ role. 





g) Closure:  The end of the school year and the development of students’ Personal Success Plans provide a natural end point for the mentoring relationship.  True2U will provide guidance to mentors for ending the process, and will have a procedure in place to manage unanticipated mentor departures.





Evidence-based planning, management and evaluation practices are described in Section II of the Application.


 


7. The lead organization for True2U is the MyCom Youth Development Initiative (MyCom) of The Cleveland Foundation in collaboration with Neighborhood Leadership Institute (NLI) which serves as its administrative agent in addition to playing a key programmatic role. Together, MyCom and NLI have many years of experience and an enviable record of accomplishments working with Cleveland youth.





MyCom is a comprehensive community-based network of individuals and youth service organizations that has worked since 2008 to ensure that every youth in Greater Cleveland  is connected to positive opportunities with the support of caring adults. MyCom is committed to six integrated strategies that foster youth engagement, empowerment, and development:





· Out of school/summer youth activities to broaden interests and develop life skills;





· Neighborhood engagement activities that connect kids to their community. More than 14,000 youth and nearly 5,000 adults have participated through the MyCom network;





· Transition support to help youth and families navigate change in life and in school.





· Employment is a key MyCom strategy for teaching responsibility and work readiness skills. Since 2008 more than 11,500 youth have been employed in summer and year-round jobs through MyCom, in partnership with 577 employers offering more than 10,500 subsidized slots;





· Advocacy activities through MyCom help youth find their ‘voice’ and learn to speak with passion and conviction about issues facing their future; and


	


· Youth engagement and leadership activities sponsored by MyCom train youth to assume the predominant role in the implementation of neighborhood-based, collaborative action strategies. More than 6,500 youth have participated since 2008.





Neighborhood Leadership Institute has been an integral member of the MyCom initiative since 2008. It transitioned into a lead agency role for neighborhood engagement in 2010, added the role of lead agency for youth engagement in 2011, and continues in those roles. NLI, a grass-roots, community based non-profit, has deep experience managing comprehensive community programs. It founded and conducts the Neighborhood Leadership Cleveland program, a 19-week curriculum on neighborhood leadership topics that has over 1,000 alumni. It has managed programs such as Schools as Neighborhood Resources, Neighborhood Leadership for Environmental Health, and the Parents as Leaders Academy. In 2014, after an extensive strategic planning process, NLI became the administrative lead partner for the MyCom network.





MyCom has been consistently evaluated by a team from the Mandel School of Applied Social Sciences of Case Western Reserve University led by Daniel Flannery, Ph.D. CWRU uses multiple data collection and evaluation tools to determine the impact of the initiative from the perspectives of neighborhood partners, lead agencies, youth, families, and other constituents. The evaluation team conducts an ongoing process evaluation to illustrate the strengths and opportunities for improvement in the MyCom model.





8. The indicators that will be used to denote a successful collaboration among the partners are: 1) the required number of mentors are recruited to carry out the program; 2) mentor screening, training, and placement results in the successful launch of True2U in the requisite number of Cleveland schools; 3) mentor advisories (a lead teacher and two mentors assigned to ten students) meet monthly; and 4) parents and/or guardians attend the True2U kickoff or at least one other presentation on the program during the school year.








Application Section II: Program Management





9. The True2U Leadership Team will consist of these representatives of the Lead Partners:





Lisa L. Bottoms, Program Director for Human Services and Child and Youth Development


The Cleveland Foundation and Chair, MyCom Youth Development Initiative. Lisa Bottoms serves as the link between True2U and MyCom, integrating this program with a network of neighborhood-based programs that create a supportive community culture for Cleveland youth. Prior to joining the Foundation she was Executive Director of the Cuyahoga County Family and Children First Council and also managed Cuyahoga County’s Invest in Children program. Her professional life has been rooted in programs and service that promote the well-being and resiliency of Cleveland’s children.





Evelyn Burnett, Vice President, Economic Opportunity, Cleveland Neighborhood Progress (CNP). Evelyn Burnett manages CNP staff that integrates education, leadership, workforce and economic development, microenterprise, and asset development activities at CNP. CNP will recruit mentors from  a network of community development corporations and programs. She has been a key staff member at Living Cities, Cleveland’s Office of Sustainability, and the Division of Workforce and Community Development at Cuyahoga Community College, and a Coro Fellow. 





Rev. Timothy Eppinger, Pastor, God’s Tabernacle Church and Executive Director, Greater Cleveland Faith-Based Collaborative (GCFBC). Rev. Eppinger will use his collaborative church network to recruit community and business mentors for True2U. GCFBC has previous experience working in low-income communities serving young people through youth employment, out of school activities, and educational supports. It will connect True2U to its “hubs” – 36 churches that have inventoried their services and share information with the community. Community Connectors  enhances this network and helps it scale up through mentor recruitment activities. 





Shana F. Marbury, Esq., General Counsel/Vice President, Strategic Initiatives and Research, Greater Cleveland Partnership (GCP). Shana Marbury will oversee GCP’s efforts to recruit representatives from local businesses as mentors for True2U. For the past six years she has led GCP’s educational initiatives, drafting and implementing the “Cleveland Plan” for school transformation and continuing her involvement with the Cleveland Transformation Alliance. Shana formerly worked as a labor, employment and school law attorney in the Cleveland office of Squire, Sanders & Dempsey, LLP. She serves on the CMSD Nominating Panel, the Friends of Max S. Hayes High School Advisory Board and the Fenn Educational Fund Advisory Committee.





Katharyn (Kate) Schwab, Curriculum and Instruction Manager, Cleveland Metropolitan School District.  Kate Schwab’s primary focus at CMSD has been working with the High School Transition Program, supervising the District-wide School Counselors Program and Career-Technical Education Programs and serving as lead for career and college initiatives. Kate is CMSD’s lead coordinator for the curriculum component of True2U, and will work to implement the mentor and teacher training and support components of the program. She has an extensive history of working with middle school youth and is committed to providing students with the opportunity to explore their unique identity, choose the “right fit” high school, and leverage their learning from the classroom and life to make informed choices about life after high school.


Don R. Slocum, Executive Director, Neighborhood Leadership Institute (NLI). NLI will serve as the Applicant Partner and managing component of True2U. Founder Don Slocum was a Kellogg International Leadership Fellow, and has 41 years of experience in planning and implementing community-based collaborations. He previously served as Associate Director of the Greater Cleveland Neighborhood Centers Association for 13 years. NLI has successfully coordinated the Schools as Neighborhood Resources program with CMSD and the City of Cleveland Recreation Department, serving over 4,000 youth each year. As lead agency for MyCom, NLI collaborates with 174 diverse youth-serving agencies in all parts of Cleveland. Don has worked throughout his career to improve Cleveland through dialogue and leadership.





Helen Williams, Ph.D., Program Director for Education, The Cleveland Foundation. Helen Williams represents The Cleveland Foundation, which will take the lead in providing financial support for True2U. She oversees the Foundation’s grantmaking in all areas of education. Helen has more than 25 years of experience in executive management and consulting. She was a primary architect of the Cleveland Plan for Transforming Schools and plays a central role in overseeing its implementation. Helen is the former Associate Director of the Cleveland Initiative for Education. She has dedicated a significant portion of her career to children’s educational progress.





The following organizations will  serve as Collaborating Partners: Big Brothers/Big Sisters of Greater Cleveland; Junior Achievement; Cleveland Leadership Center;  College Now Greater Cleveland; Youth Opportunities Unlimited; and Greater Cleveland Congregations. Collaborating Partners are not formally represented on the Leadership Team but will serve on subcommittees addressing mentor recruitment, mentor training, and curriculum development.





10. Project Timeline:  The following timeline is pertinent to the 2015-16  “launch year” of True2U. The sequence of events will be repeated with appropriate modifications in subsequent years.
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11. The True2U implementation process addresses the following management issues with best practice program management solutions: 





a) Mentors will be recruited by the Lead Partners: Neighborhood Leadership Institute (community-based); Greater Cleveland Partnership (business), Cleveland Neighborhood Progress (civic), CMSD (school) and Greater Cleveland Faith-Based Collaborative (values-based). Each organization has an extensive community-based network it can tap as a source of volunteers. Prospective mentors will be interviewed by a Lead Partner. Names of prospective mentors will be referred to NLI, which will conduct criminal background checks that include national child abuse and sex offender databases. Mentor training is a group process conducted by trainers trained by Stedman Graham’s organization and tailored to the Teens Can Make It Happen and Naviance material. Mentor assignment involves the Lead Partners and CMSD school personnel, who may express their choice of mentors. School True2U Teams (supervising teacher, mentors, principal) will provide mentoring support.





b) Since this is a universal, phased-in, Grade 8 program, no mentee recruitment is necessary.





c) Families will receive written information about the program at the beginning of the school year. They will be invited to the Kickoff event. Each school will sponsor at least one True2U presentation for parents during the school year. Parents will learn about their student’s progress in True2U at two in-person report card pick-up conferences each year. They will be invited to view students’ Personal Success Plans when completed, and to attend the wrap-up and celebration. In addition, a periodic True2U Newsletter will be created to inform parents, mentors, and community members about the successes of the program. Mentors will receive ongoing training throughout the school year by: 1) participating on the 	school True2U Team and receiving guidance from the supervising teacher and principal; 2) 	attending a mid-year training event focusing on the next Teens Can Make it Happen 	segments; learning to use Naviance to guide Student Success Plans.





d) The True2U Leadership Team will exercise fiscal oversight and track the implementation fidelity of the True2U workplan. NLI, as the lead administrative partner, has responsibility for the fiscal management of the program as well as responsibility for brokering relationships, program implementation, and managing program evaluation tasks.





12. Each lead (Applicant) partner has a unique contribution to make to the success of True2U. 


Although these responsibilities are described in the Roles and Responsibilities Worksheet,    


they can be summarized as follows:





· MyCom and NLI: joint Lead Partners, with NLI as the fiscal and administrative agent that will maintain fiscal controls, provide overall administrative support, conduct criminal background checks of prospective mentors, convene Leadership Team, and work closely with the evaluation team for the program.





· Cleveland Metropolitan School District: Lead Partner for curriculum and implementation, participates in mentor assignment, training, the development of school-based True2U Teams, parent engagement activities; creating and supervising the mentor/student advisories, working with students to create Personal Success Plans using Naviance, and the celebration event. Also hosts the Community Kickoff and other activities. CMSD True2U supervising teachers are responsible for submitting data used for the evaluation to NLI, which will aggregate it for the evaluation team.





· Greater Cleveland Partnership, Cleveland Neighborhood Progress, and Greater Cleveland Faith-Based Collaborative:  Lead Partners charged with recruiting mentors from business, civic, and religious communities, respectively. Will interview prospective mentors, refer to NLI for background checks, and participate in mentor assignments to schools. 





· [bookmark: _GoBack]The Cleveland Foundation The Cleveland Foundation, the  Philanthropic Partner for this proposal, has two roles with respect to True2U: 1) Pending a positive response on the part of ODE, the Foundation will approach its Board of Directors to favorably consider a request for matching support; and 2) The Foundation will take the lead in identifying additional sources of philanthropic support in Cleveland.  





Application Section III: Evaluation Plan 





13. The evaluation of True2U will be conducted the Mandel School of Social Sciences (MSASS) at Case Western Reserve University as a component of the overall evaluation of the MyCom Youth Development Initiative.  The division of labor related to evaluation tasks is as follows: 





The True2You Teams in the schools served, specifically the lead teacher, will track mentor attendance and hours, mentor training completion, and attendance of children participating in the True2U advisories.  Mentors will report student attendance to the lead teacher who will report monthly to NLI. NLI will maintain a database on mentor attendance, mentor hours, mentor training completion, and student attendance for the evaluators. The True2U Teams will report the number and percent of students who have completed Personal Success Plans by June to NLI for inclusion in the database. The True2U Teams in schools will distribute the evaluation measures to students before True2U begins and at the end of the program to determine the direction and extent of change on developmental assets related to Community Connectors’ core principles. True2U Teams will forward the measures to NLI, which will send to MSASS for scoring and interpretation.  Possible barriers include difficulty with distributing measures, tardiness reporting data, or scheduling issues in schools.





The following outcomes and measures will be used to assess programmatic success:





                              Outcome                                                  Measure


_________________________________________________________________________


Process Objectives





Student participation rate				    Classroom attendance data


Mentor participation rate				    School records kept by lead teacher


Parent participation 				    Parent attendance at school events


Student satisfaction with program		    Post-test satisfaction survey


Mentor satisfaction with program			    Post-test satisfaction survey


Principal satisfaction with program		    Post-test satisfaction survey


							  


Student Impact Objectives





Student perception of learning environment	   Conditions for Learning Test


Student growth and development change	    Developmental Assets Profile





Student Behavioral Objectives





Student goal-setting and planning		    Creation of Personal Success Plan


Student proactivity in goal-setting and planning	    Participants’ use of Naviance in Grade 9


							    compared to Naviance use by 9th graders


							    not receiving True2U intervention


Perceived student hopefulness about future	    Student essays at culmination of True2U;


							    The “Hope Scale” designed by CWRU


_________________________________________________________________________





14. Applicants are to complete the program model.  See Program Model Attachment.





Application Section IV: Sustainability





15. True2U provides a means of institutionalizing a Grade 8 program in CMSD that changes the culture of the relationship between the schools and the broader community in a way that is sustainable over time.  After three years it will have trained up to 800 mentors whose involvement with children in the schools will be sustained.  The Lead Partners will have established deep networks in the community that will enable them to continue to mine the wealth of talent and commitment in the business, civic, and faith-based sectors. Their ongoing, voluntary participation is key to future sustainability. The program will become the standard way the community and the schools interact with each other in the future.





Because of the unique partnership we have forged with S. Graham and Associates, the Teens Can Make It Happen: Nine Steps to Success manual and curriculum will be made available online by Year 3 of True2U, assuring that the materials undergirding the program will be available in a digital format to Grade 8 students well into the future. We will have trained trainers and equipped them with three years of hand-on skill development in the art of mentor training, and created True2U Teams in every K-8 school.





  Application Section V: Program Budget  (See attached)








By clicking this box,☒ I (Insert Name) ____Don R. Slocum____________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent. 


12





image1.png





image2.jpeg





image3.jpeg





image4.jpeg





image5.jpeg







[image: communityconnectorslogo]True2U, Cleveland Community Connectors Program





1.  Mentors:


2.  Students:


3.  Community Engagement


4.  School District Support


5.  Parent Involvement


6. Out of School Experiences 


7. Curriculum


8. Materials


9.  Training


10.  Administration


11. Evaluation


12. Financial Support





Conduct True2U, a new phased-in program that uses adult mentors in the classroom to facilitate a career exploration and goal achievement curriculum that will: 


1. Serve every Grade 8 student in the Cleveland Metropolitan School District within 3 years;


2. Provide each child with a Personal Success Plan to be implemented in high school and beyond;


3. Mobilize the human resources of our community to support the success of our youth 


During the first three years True2U will engage:


[bookmark: _GoBack]5000 Grade 8 students


68 K-8 schools in the Cleveland Metropolitan School District


880+ adult mentors


Over 70 teachers and principals


More than 2,500 parents or guardians of CMSD 8th graders


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?





image1.jpeg







[bookmark: _GoBack]Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


20% of time of Executive Director will be contributed


· Personnel contribution


Greater Cleveland Faith Based Collaborative has 6 "hub" churches that, in turn, serve 6 other churches. The True2U Coordinator will recruit leaders in each of these six "hub" churches who will, in turn, recruit mentors for True2U


· Monetary contribution


No monetary contribution is involved.


· Shared responsibilities


Mentor recruitment is the primary responsibility of this Partner.  Will also serve on Leadership Team.


· Additional roles and responsibilities 


Information dissemination in the urban communities where churches are located.


2. School district partner:


· Time contribution


True2U Educational and Curriculum Specialist - 100%


Curriculum and Instruction Manager - 40%


Naviance Project Manager - 15%


School-based personnel (63 schools by Year 3) - Lead teacher - 10%  Principal - 5%


· Personnel contribution


True2U Educational and Curriculum Specialist


· Monetary contribution


No cash contribution, but in-kind services such as facility use, phone and laptop for True2U Educational and Curriculum Specialist, supplies and materials


· Shared responsibilities


Curriculum and Instruction Manager will serve on Leadership Team.  Educational and Curriculum Specialist will develop and implement the program in schools during the 3-year phase-in. District will coordinate out of school activities and will serve as a liaison between the mentors, schools, and Lead Partners. It will lead the curriculum development, support implementation of the program, and work with school personnel to lay the framework for sustainability. Naviance staff will train mentors and school personnel on the use of the software and develop program components within Naviance. Lead teachers in school buildings will support mentors, communicate with parents, and submit data for evaluation.


· Additional roles and responsibilities


Media support and newsletter production.


3. Business partner:


· Time contribution


1,135 in-kind staff hours are committed over three years


· Personnel contribution


Resources from education, business development, membership/marketing, economic inclusion and other strategic areas. At least 50% of the personnel contribution will come from GCP's education area.


· Monetary contribution


No monetary contribution is involved.  In-kind staff contribution of 1,135 staff hours over three years.


· Shared responsibilities


Input on True2U program design and schools served; member of True2U Leadership Team


· Additional roles and responsibilities


Lead recruiter of business volunteers; initial screening (face-to-face interview) of business volunteers; liaison between business community and CMSD and MyCom; collaborate and coordinate with other business entities providing volunteers


4. Community nonprofit (if applicable):


Neighborhood Leadership Institute, the Applicant Partner


· Time contribution


14% of Associate Director's time, in addition to 1 FT, 1 PT, and 1 contract requested positions


· Personnel contribution


Contributed time of supervisor of the True2U Manager 


· Monetary contribution


No monetary contribution is involved.


· Shared responsibilities


NLI/MyCom will share several responsibilities with other partners in the implementation of this grant. The MyCom Mentor Team will: 1) interview and vet volunteers from community and faith-based partners; 2) conduct and process all background screenings for all identified mentors; 3) match mentors and conduct placement with the appropriate CMSD schools. The MyCom Curriculum Team will support the development of an integrated, comprehensive curriculum for mentors in True2U. The MyCom Training Team will support the development and implementation of a comprehensive training model for mentors in True2U.


· Additional roles and responsibilities 


Fiscal and administrative responsibility for Community Connectors grant.







BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Neighborhood Leadership Institute for True2U, Cleveland Community Connectors Program





						Summary


									Explanation of proposed expenditures for True2U, Cleveland Community Connectors Program.   


						Direct Costs


									A.  Payroll Expenses


									Administrative staff for NLI, the Applicant Partner and administrative and fiscal agent for this grant.


									B.  Payroll Fringe Benefits


									NLI's fringe benefit percentage is 30%


									C.  Travel


									Travel costs for this program will be borne personally by staff, Lead Partners, and mentors


									D.  Supplies


									Office supplies for NLI are calculated at $300/year over three years; student supplies include dedicated folders, notebooks, supplies and a T-shirt, calculated at $25/sudent/year; mentor recruitment brochure printing and design


									E.  Equipment


									Laptop computers and software, $1,250 ea.  Mobile phone approx. $300 with contract averaging $180/mo. Annually


									F.  Contracted Services


									Administrative Assistant - $15/hr, 20 hrs/week, 33 weeks to manage background checks and school assignment


									G.  Training


									Training costs are included in all-inclusive contract with S. Graham and Associates (See "I" below)  A facilitator will be needed for mentor training in Year 2 and two facilitators (because of the large number of mentors) in Year 3.  These are estimated at $150/hour, including preparation.


									H.  Evaluation


									Contracted with the Mandel School of Applied Social Sciences, CWRU at $30,000/year for all data collection and analysis


									I.  Other Program Cost


									Stedman Graham and Associates, all-inclusive contract for training, books, events, materials $50,000/year; includes cost of putting manual for students in an interactive digital format in Year 3.  Community kick-off costs are capped at $10,000/year - anything over will be donated.  


									J.  Additional Mentor Support Cost


									Criminal background checks for prospective mentors:  $26/background check for all mentors.  Mentor training event is training day space and lunch, $20/mentor plus teachers and principals. A mentor curriculum guide will be prepared and printed for school use.








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Neighborhood Leadership Institute for True2U, Cleveland Community Connectors Program


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			80,010.00			80,010.00			80,010.00			240,030.00


						  B.  Payroll Fringe Benefits			24,003.00			24,003.00			24,003.00			72,009.00


						  C.  Travel			- 0			- 0			- 0			- 0


						  D.  Supplies			26,550.00			47,800.00			66,625.00			140,975.00


						  E.  Equipment			5,000.00			2,160.00			2,160.00			9,320.00


						  F.  Contracted Services			9,900.00			9,900.00			9,900.00			29,700.00


						  G. Training			4,200.00			7,350.00			15,000.00			26,550.00


						  H.  Evaluation			30,000.00			30,000.00			100.00			60,100.00


						  I.  Other Program Cost			65,500.00			69,500.00			73,500.00			208,500.00


						  J.  Additional Mentor Support Cost			9,160.00			12,720.00			18,920.00			40,800.00


						TOTAL PROJECT COST			254,323.00			283,443.00			290,218.00			827,984.00


						LOCAL CONTRIBUTION			87,657.00			116,777.00			123,552.00			327,986.00


						STATE MATCH			166,666.00			166,666.00			166,666.00			499,998.00


						LOCAL %			34%			41%			43%			40%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Neighborhood Leadership Institute for True2U, Cleveland Community Connectors Program





						Summary


						Neighborhood Leadership Institute for Cleveland Comm. Conn.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						True2U Project Manager (NLI)			1			55,000.00			100%			55,000.00


						Associate Director (NLI)			1			71,500.00			14%			10,010.00


						Database Manager (NLI)			1			30,000.00			50%			15,000.00


																		- 0


																		- 0


																		- 0


						Total    												80,010.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff described above						80,010.00			30%			24,003.00


						Total    												24,003.00





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Office supplies (NLI)						300.00


						Development and printing costs of recruitment brochure						5,000.00


						Supplies for participating students						21,250.00


						Total    						26,550.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Laptops (NLI)			$1,250.00						2			2,500.00


						Mobile Phone and Contract			$2,500.00						1			2,500.00


																		- 0


						Total    												5,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Administrative Assistant (NLI)			$15.00						660			9,900.00


																		- 0


																		- 0


						Total    												9,900.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						See "I" - Other Program Costs												- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						See "I" - Other Program Costs												- 0


						Facilitator Cost			$150.00						28			4,200.00


																		- 0


						Total    												4,200.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mandel School - CWRU			$100.00						300			30,000.00


																		- 0


																		- 0


						Total    												30,000.00





						I.  Other Program Cost


						Description						Total Amount


						Services of Stedman Graham & Associates						$50,000


						Annual community kick-off event						10,000.00


						Facility and food for mentor training event						5,500.00


						Total    						65,500.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Criminal background checks						6,500.00


						Mentor curriculum guide						2,660.00





						Total    						9,160.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									254,323.00


									Local Contribution									87,657.00


									State Match									166,666.00


									Local %									34%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Neighborhood Leadership Institute for True2U, Cleveland Community Connectors Program





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						True2U Project Manager (NLI)			1			55,000.00			100%			55,000.00


						Associate Director (NLI)			1			71,500.00			14%			10,010.00


						Database Manager (NLI)			1			30,000.00			50%			15,000.00


																		- 0


																		- 0


																		- 0


						Total    												80,010.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						80,010.00			30%			24,003.00


						Total    												24,003.00





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Office Supplies (NLI) 						300.00


						Development and printing of recruitment brochure						5,000.00


						Supplies for participating students						42,500.00


						Total    						47,800.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Contract for Mobile Phone			$2,160.00						1			2,160.00


																		- 0


																		- 0


						Total    												2,160.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Administrative Assistant (NLI)			$15.00						660			9,900.00


																		- 0


																		- 0


						Total    												9,900.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						See "I" - Other Program Costs												- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						See "I" - Other Program Costs												- 0


						Facilitator for Mentor Training Event			$150.00						49			7,350.00


																		- 0


						Total    												7,350.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						MSASS CWRU			$100.00						300			30,000.00


																		- 0


																		- 0


						Total    												30,000.00





						I.  Other Program Cost


						Description						Total Amount


						Services of Stedman Graham & Associates						50,000.00


						Annual community kick-off event						10,000.00


						Facility and food for mentor training event						9,500.00


						Total    						69,500.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Criminal Background Checks						7,800.00


						Mentor curriculum guide						4,920.00





						Total    						12,720.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									283,443.00


									Local Contribution									116,777.00


									State Match									166,666.00


									Local %									41%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Neighborhood Leadership Institute for True2U, Cleveland Community Connectors Program





						Summary


						True2U Cleveland Community Connectors Application





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						True2U Project Manager (NLI)			1			55,000.00			100%			55,000.00


						Associate Director (NLI)			1			71,500.00			14%			10,010.00


						Database Manager			1			30,000.00			50%			15,000.00


																		- 0


																		- 0


																		- 0


						Total    												80,010.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						80,010.00			30%			24,003.00


						Total    												24,003.00





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Office Supplies (NLI)						300.00


						Development and printing of recruitment brochures						5,000.00


						Supplies for participating students						61,325.00


						Total    						66,625.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Contract for mobile phone			$2,160.00						1			2,160.00


																		- 0


																		- 0


						Total    												2,160.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Administrative Assistant (NLI)			$15.00						660			9,900.00


																		- 0


																		- 0


						Total    												9,900.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						See "I" - Other Program Costs												- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						See "I" - Other Program Costs												- 0


						Facilitator costs			$150.00						100			15,000.00


																		- 0


						Total    												15,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						MSASS Evaluation Contract			$100.00						1			100.00


																		- 0


																		- 0


						Total    												100.00





						I.  Other Program Cost


						Description						Total Amount


						Services of Stedman Graham & Associates						50,000.00


						Annual community kickoff event						10,000.00


						Facility and food for mentor training event						13,500.00


						Total    						73,500.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Criminal background checks						10,400.00


						Mentor curriculum guide  10 per mentor						8,520.00





						Total    						18,920.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									290,218.00


									Local Contribution									123,552.00


									State Match									166,666.00


									Local %									43%
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March 9, 2015 



 



Community Connectors Program 



Ohio Department of Education 



Columbus, Ohio 



 



To whom this concerns: 



 



We are pleased to submit the following proposal for the Community Connectors competitive 



grant program in support of Cleveland Metropolitan School District with the following Lead 



Partners: 



 



MyCom/Neighborhood Leadership Institute, Applicant and Community-Based Lead Partner 



Cleveland Metropolitan School District, School Lead Partner 



Greater Cleveland Faith-Based Collaborative, Values-Based Lead Partner 



Greater Cleveland Partnership, Business Lead Partner 



Cleveland Neighborhood Progress, Civic Lead Partner 



The Cleveland Foundation, Philanthropic Lead Partner 



 



Thank you for this opportunity to apply for resources to support the children in our community 



with a comprehensive mentoring and youth development program. 



 



Sincerely, 



 



 
Don R. Slocum, Executive Director 



 



 
Michael Matthews, Associate Director  



 












5246 Broadway Avenue
Cleveland, Ohio 44127
Office: 216-812-8700
Fax: 216-812-8709





