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From: Delaney, Deirdre L. (Dee)
To: ODE Community Connectors Apply
Subject: NECIC Mansfield Community Connectors Program Application
Date: Tuesday, March 10, 2015 2:54:09 PM
Attachments: NECIC Community Conectors Budget Request 3.10.15 PM.xlsx


NECIC FINAL Scan of all letters of support 3.10.15.pdf
Importance: High


Community Connectors Staff:
 
Attached are the final two documents which will complete our application process for the
 NECIC Mansfield Community Connectors Program Application.
These two final documents are the BUDGET with NARRATIVE and ONE PDF of all of the
 letters of support for our program, with a cover sheet of all of the entities attached.
Please confirm the receipt of the attached 2 (two) documents as well as the 7 (seven) that
 were sent last night for our final application.
Any questions regarding this application, please contact either Dee Delaney (614-582-
4843) OR Mr. Michael Howard, Executive Director NECIC (419-525-3101)
 
Thank you, we look forward to your confirmation,
Dee Delaney
 
 
Deirdre (Dee) Delaney
Grant Development Specialist 
The Ohio State University at Mansfield 
251 Riedl Hall |1760 University Drive, Mansfield, OH 44906
614-292-6766 Office | 614-582-4843 Mobile
delaney.91@osu.edu  |  mansfield.osu.edu
 
 GO BUCKS
 
 


From: Delaney, Deirdre L. (Dee) 
Sent: Monday, March 09, 2015 6:24 PM
To: apply@communityconnectors.ohio.gov
Subject: NECIC Mansfield Community Connectors Program Application
 
Community Connectors staff:


Attached is the NECIC Mansfield Community Connectors Program Application, Signed Grant
 Assurances, Program Logic Model Template, NECIC IRS tax exempt letter, Signed Nature of
 Partnership Document, Roles and Responsibilities worksheets (2 documents are attached).


We will be providing two final documents tomorrow: One overall scan of all of the letters of
 support and the Final Budget document  with Budget Justification.


Please confirm the receipt of the attached 7 (seven) documents.
Thank you,
 
 
Deirdre (Dee) Delaney
Grant Development Specialist 
The Ohio State University at Mansfield 
251 Riedl Hall |1760 University Drive, Mansfield, OH 44906



mailto:delaney.91@osu.edu
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http://mansfield.osu.edu/



BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									NECIC  - North End Community Improvement Collaborative





						Summary


									The Mansfield Community Connectors Program Budget, supporting their collaborative R.O.A.R. Program, is detailed below by budget category.


						Direct Costs


									A.  Payroll Expenses


									Salary expenses $ 27,704.88  include 3 FTE for overall Program Leadership and Administration, Grant Administration and Reporting, Data Collection, analysis, reporting and evaluation, Required Fiscal Compliance and Reporting by NECIC staff. Percentage of time for each duty noted. Personnel Include Colonel Michael Howard, Executive Director, Deanna Torrence, Grant Administrator, and Leona Smith, Fiscal Staff.





									B.  Payroll Fringe Benefits


									Fringe benefit expenses $ 7,169.78 include all required state and federal payroll taxes, and company provided fringe benefits for NECIC staff listed in the Payroll section.





									C.  Travel


									Staff Travel for the R.O.A.R. Program Activities will not be charged to the grant. However, mentee bus travel expenses for students attending Summer Institutes on the OSU/NCSC Mansfield Campus are  included. Year 1  $ 14,400 = 40 bus trips ($ 360 per trip). Year 2  $ 25,920 = 72 bus trips ($ 360 per trip). Year 3  $ 25,920 = 72 bus trips ($ 360 per trip). 





									D.  Supplies


									Office supplies for NECIC program administration estimated at $ 2,000 per year, includes various office, printing, copying, binding and program communication supplies.





									E.  Equipment


									First year expenses for IT support, estimated 10 Computer units, printer and projector for Career Exploration programs as well as Program Administration. 1 Initial LOT of $ 5,500.00.


									F.  Contracted Services


									UMADAOP Custom Training Develop & Administer - Annual $ 14,076 per year represents 720 hours of staff time  (average cost plus benefits $ 19.55 per hour) from UMADAOP to Develop Customized Mentor training and provide program coordination for training and workshops to support the R.O.A.R. Program. Also includes staff time to develop and administer surveys, recruit mentors/mentees, match mentor/mentees, do background checks and orientation./////   NECIC Peace Begins With You! In-School Program Delivery- Annual $ 25,400 represents 56 In-School sessions of mentee training in Mansfield City Schools 7th and 8th grade Social Studies classes. The 56 sessions represent 14 one hour sessions for each class (4 classes, 2 per grade) average cost per session ($ 453.57) .///// OSU MANSFIELD Mentee Group Activities and Program Administration- Annual $ 32,225 represents costs for planning, coordinating and delivering  various Family Engagement activities, both in-school - 6th grade summer bridge program and other STEM , College Readiness, Financial Literacy, and Fellowship related areas ($ 12,890), monthly HOPE sessions ($ 6,445) coordinated with the Faith Based Community, and Program Administration and Coordination for all R.O.A.R. Activities ($ 12,890).  ///// NCSC Mentee Group Activities - Annual $ 6,936 cost for coordinating and supporting monthly HOPE sessions, Year 2 and 3 costs $ 32,000 per year for Get Ready for College and Career Exploration Summer Institutes, 4 classes each, 8 classes total for a cost of $ 4,000 per class.


									G.  Training


									UMADAOP Custom Mentor Training Delivery Expenses - Annual $ 13,200 cost represents actual of delivering all day training (including CPR) for adult mentors at a cost of $ 440 per mentor, of which $ 90 per person is CPR related. ///// BIG BROTHERS BIG SISTERS - Contract Mentor Training - Year 1 $ 14,550  Represents total cost of $ 970 per adult mentor, 15 trained in first year.  Year 2 $ 24,250 Represents total cost of $ 970 per adult mentor, 25 trained in second year.  Year 3 $ 33,950 Represents total cost of $ 970 per adult mentor, 35 trained in third year.  ///// OSU MANSFIELD - Contract Training. Annual $ 49,075 costs represent Peer-to-Peer Mentor Training (10 College Students, 30 High School Students) during 1 week residential summer institute, with college credit awarded (total cost $ 42,630) and monthly ongoing leadership sessions for peer-to-peer mentors (cost $ 6,445).  /////NSCS- Contract Training- Annual $ 12,000.00 costs supporting Peer-to-Peer Mentor Training in coordination with OSU Mansfield's Peer-to-Peer Program, including monthly ongoing leadership sessions for peer-to-peer mentors. 


									H.  Evaluation


									At this point in time, there are no planned costs for an "external" evaluation of the R.O.A.R Program. However, it is possible that as the final evaluation processes are determined by the R.O.A.R. Program Leadership team, an external evaluation could be warranted. If that would occur, costs associated with an external evaluation would need to be covered by additional resources, yet to be determined.


									I.  Other Program Cost


									UMADAOP Training Materials supplies - Annual $ 438.26 for inclass materials and supplies to deliver Mentor Training for 30 adult mentors per year. ///// NECIC Various Annual R.O.A.R. Program Delivery Expenses $ 33,640 which represents costs to support PR/Communications $ 6,000 for the R.O.A.R. program, and program activities and supplies expenses to deliver collaborative community activities including  Monthly HOPE sessions $ 8,000 coordinated with the Faith Based Community, Mentee Group Outings and Field Trips $ 8,000 coordinated with the various higher education programs, Specialized Career Exploration and Training activities $ 5,000 coordinated by NECIC and the business community, and various Family Engagement activities $ 6,640 coordinated by the OSU Family Engagement office and the various program partners.


									J.  Additional Mentor Support Cost


									Mentor Incentives - Annual $ 34,000 costs include various incentives (small book scholarship or stipend) for College and High School Students successfully completing Summer Institute for Peer-to-Peer Mentor Training as well as providing After School Tutoring to Mansfield City School Children in the R.O.A.R. program, and attending monthly leadership sessions during the school year. Amounts will vary based on whether the participant is a College Student or a High School Student, but would not exceed $ 100 per month, per particpant. The concept of having a small stipend is to help cover the incidental costs of the student participating in this type of service related peer-to-peer mentoring program. 








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						NECIC  - North End Community Improvement Collaborative


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			27,704.88			27,704.88			27,704.88			83,114.64


						  B.  Payroll Fringe Benefits			7,169.78			7,169.78			7,169.78			21,509.34


						  C.  Travel			14,400.00			25,920.00			25,920.00			66,240.00


						  D.  Supplies			2,000.00			2,000.00			2,000.00			6,000.00


						  E.  Equipment			5,500.00			- 0			- 0			5,500.00


						  F.  Contracted Services			78,637.48			110,637.48			110,637.48			299,912.44


						  G. Training			88,825.00			98,525.00			108,225.00			295,575.00


						  H.  Evaluation			- 0			- 0			- 0			- 0


						  I.  Other Program Cost			34,078.26			34,078.26			34,078.26			102,234.78


						  J.  Additional Mentor Support Cost			34,000.00			34,000.00			34,000.00			102,000.00


						TOTAL PROJECT COST			292,315.40			340,035.40			349,735.40			982,086.20


						LOCAL CONTRIBUTION			185,515.00			201,335.00			209,155.00			596,005.00


						STATE MATCH			106,800.40			138,700.40			140,580.40			386,081.20


						LOCAL %			63%			59%			60%			61%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						NECIC  - North End Community Improvement Collaborative





						Summary


						R.O.A.R. Year 1 Mansfield Community Connector Program Budget





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						NECIC Executive Administration			1			66,126.00			12%			7,629.60


						NECIC Grant Administration and Evaluation Coordination			1			46,288.20			40%			18,515.28


						NECIC Program Coordination			1			27,040.00			6%			1,560.00


																		- 0


						Total    												27,704.88





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						27,704.88			26%			7,169.78


						Total    												7,169.78





						C.1. Staff Travel


						Description						Total Amount


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Bus travel expense for students attending summer institutes						14,400.00





												- 0


						Total    						14,400.00





						D.  Supplies


						Description						Total Amount


						NECIC Program Administration Supplies						2,000.00


												- 0


						Total    						2,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						NECIC First year equipment - IT support (estimated 1 LOT)			$5,500.00						1			5,500.00


																		- 0


																		- 0


						Total    												5,500.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						UMADAOP Custom Training Develop & Administer			$19.55						720			14,076.00


						NECIC Peace Begins With You! In-School Program Delivery			$453.58						56			25,400.48


						OSU MANSFIELD - Mentee Group Activities & Program Admin			$32,225.00						1			32,225.00


						NCSC- Mentee Group Activities			$6,936.00						1			6,936.00


																		- 0


						Total    												78,637.48





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						UMADAOP Custom Mentor Training Delivery Expenses			$440.00						30			13,200.00


						BIG BROTHERS BIG SISTERS - Contract Mentor Training			$970.00						15			14,550.00


						OSU MANSFIELD - Contract Training			$49,075.00						1			49,075.00


						NSCS- Contract Training			$12,000.00						1			12,000.00


						Total    												88,825.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						UMADAOP Training Materials supplies						438.26


						NECIC Various Program Delivery Expenses						33,640.00


						Total    						34,078.26





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Mentor Incentives						34,000.00


												- 0


						Total    						34,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									292,315.40


									Local Contribution									185,515.00


									State Match									106,800.40


									Local %									63%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						NECIC  - North End Community Improvement Collaborative





						Summary


						R.O.A.R. Year 2 Mansfield Community Connector Program Budget





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						NECIC Executive Administration			1			66,126.00			12%			7,629.60


						NECIC Grant Administration and Evaluation Coordination			1			46,288.20			40%			18,515.28


						NECIC Program Coordination			1			27,040.00			6%			1,560.00


																		- 0


						Total    												27,704.88





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						27,704.88			26%			7,169.78


						Total    												7,169.78





						C.1. Staff Travel


						Description						Total Amount


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Bus travel Expenses for students attending summer institutes						25,920.00


												- 0


						Total    						25,920.00





						D.  Supplies


						Description						Total Amount


						NECIC Program Administration Supplies						2,000.00


												- 0


												- 0


						Total    						2,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						UMADAOP Custom Training Develop & Administer			$19.55						720			14,076.00


						NECIC Peace Begins With You! In-School Program Delivery			$453.58						56			25,400.48


						OSU MANSFIELD - Mentee Group Activities & Program Admin			$32,225.00						1			32,225.00


						NCSC- Mentee Group Activities			$38,936.00						1			38,936.00


																		- 0


						Total    												110,637.48





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						UMADAOP Custom Mentor Training Delivery Expenses			$440.00						30			13,200.00


						BIG BROTHERS BIG SISTERS - Contract Mentor Training			$970.00						25			24,250.00


						OSU MANSFIELD - Contract Training			$49,075.00						1			49,075.00


						NSCS- Contract Training			$12,000.00						1			12,000.00


																		- 0


						Total    												98,525.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						UMADAOP Training Materials supplies						438.26


						NECIC Various Program Delivery Expenses						33,640.00


						Total    						34,078.26





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Mentor Incentives						34,000.00


												- 0


						Total    						34,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									340,035.40


									Local Contribution									201,335.00


									State Match									138,700.40


									Local %									59%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						NECIC  - North End Community Improvement Collaborative





						Summary


						R.O.A.R. Year 3 Mansfield Community Connector Program Budget





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						NECIC Executive Administration			1			66,126.00			12%			7,629.60


						NECIC Grant Administration and Evaluation Coordination			1			46,288.20			40%			18,515.28


						NECIC Program Coordination			1			27,040.00			6%			1,560.00


																		- 0


						Total    												27,704.88





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						27,704.88			26%			7,169.78


						Total    												7,169.78





						C.1. Staff Travel


						Description						Total Amount


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Bus travel Expenses for students attending summer institutes						25,920.00


												- 0


												- 0


						Total    						25,920.00





						D.  Supplies


						Description						Total Amount


						NECIC Program Administration Supplies						2,000.00


												- 0


						Total    						2,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						UMADAOP Custom Training Develop & Administer			$19.55						720			14,076.00


						NECIC Peace Begins With You!In-School Program Delivery			$453.58						56			25,400.48


						OSU MANSFIELD - Mentee Group Activities & Program Admin			$32,225.00						1			32,225.00


						NCSC- Mentee Group Activities			$38,936.00						1			38,936.00


																		- 0


						Total    												110,637.48





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						UMADAOP Custom Mentor Training Delivery Expenses			$440.00						30			13,200.00


						BIG BROTHERS BIG SISTERS - Contract Mentor Training			$970.00						35			33,950.00


						OSU MANSFIELD - Contract Training			$49,075.00						1			49,075.00


						NSCS- Contract Training			$12,000.00						1			12,000.00


																		- 0


						Total    												108,225.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						UMADAOP Training Materials supplies						438.26


						NECIC Various Program Delivery Expenses						33,640.00


												- 0


						Total    						34,078.26





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Mentor Incentives						34,000.00


												- 0


						Total    						34,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									349,735.40


									Local Contribution									209,155.00


									State Match									140,580.40


									Local %									60%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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