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1. Committed Partners
2. Community Support
3. Committed Leaders
4. In-Kind Contributions
5. Cash Contributions
6. Mentor Volunteers
7. Mentor Training
8. School District Support
9. Family Engagement
10. Transportation
11. Facilities for Group Activities
12. Academic Support
13. Evidence Based Principles

1. Recruit Mentors
2. Train Mentors
3. 1-1 & Peer-to-Peer Mentoring 
4. After School STEM programming
5. Peaceworks! In School Curriculum
6. Leadership Seminars
7. Career/College Readiness & Exploration
8. Faith Based HOPE events
9. Family Engagement Activities 
10. Financial Literacy/Life Skills Mentoring

Students from Mansfield City Schools grades 6-12: Approximately 3000 over the course of the 3 years
Mentor trainers: 10
Near Peer (university students): 20
Mansfield Campus Higher Education (OSU-M and NCSC): 12
Adult Mentors: 120-160
Faith-based mentors & ROAR leaders/facilitators: 300
Business volunteers, instructors: 40-50
Community leaders/supporters: 50-80


What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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