Roles and Responsibilities Worksheet (Required)				(Worksheet 2 of 2)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. 

5. Business partner:    	UMADAOP- Urban Minority Alcoholism and Drug Abuse Outreach Program

· Time contribution- Training Facilitator (20 hours per month) and Program Coordinator – Shanican Pender (40 hours per month) for the customized Mentoring Training program developed for the R.O.A.R Program. Administrative leadership of overall program (Dennis Baker)
· Personnel contribution – See Time contribution section noted above.
· Monetary contribution – Provide $ 35,000 in matching funds per year to support the R.O.A.R. Program, for a total of $ 105,000.
· Shared responsibilities
· Assist R.O.A.R. with designing mentoring program strategies utilizing evidence-based practices, establishing guidelines and procedures for a customized mentoring program
· Provide professional training and workshops on various topics for mentors
· Assist in matching mentors to mentees
· Participate in evaluation process and provide strategies to evaluation the mentoring training program and develop improvements based on feedback
· Advertise to recruit mentors and mentees 
· Participate in meetings with NECIC and the R.O.A.R Partners to discuss progress and concerns of mentors, mentees, parents, teachers, community members
· Additional roles and responsibilities
· Information for Shanican Pender, UMADAOP Prevention Director - Full time employee whose key functions are working with K-12th grade students and young adults in a variety of capacities to best help an increasing number of youth who are considered underserved and at high risk of drugs, alcohol and tobacco abuse; educational failure, unemployment, poor social and life skills; teen pregnancy, fatherhood, and youth directly involved with juvenile and adult incarceration. Her passion for bringing out the positive aspects of youth led her to become a Lead Mentor for the North End Mentoring Program from 2008 -2013. She has supervised the 2009 – 2011 Summer Youth Employment Program for the North End Community Improvement Collaborative, Inc. (NECIC). She has also received training in 2009-2011 from the Ohio Department of Youth Services - Disproportionate Minority Contact (DMC) Institute that included extensive training in Logic Models, Restorative Justice Principles and Practices, Cyber Safety and Cyberspace Bullying, Effective Practice for Mentoring, and Cognitive Communication Developmental. Shanican graduated from Wilberforce University with a B.S. in Organizational Management in 2003 and a M.S. in Administration, with a concentration in leadership, from Central Michigan University in 2005. Her goal is to Encourage, Educate, and Elevate the youth to dream big, think big, and do big things in a positive way. 


6. Business partner:    	Big Brothers/Big Sisters of North Central Ohio
· Time contribution - BBBS will be spending 4-5 hours of staff time per match doing the interviews of both parties (Big and Little) along with scheduling and executing the match introduction meeting. There will also be some staff time making phone calls to coordinate the meetings, checking references, and entering data into the BBBS database. 
 
· Personnel contribution – see information in Time contribution section above. 
 
· Monetary contribution- Approximately $ 470 per mentor will be subsidized by BBBS, which represents approximately a 48% match towards the total cost of $ 970 per mentor.

· Shared responsibilities- BBBS will make recruiting efforts to enroll new volunteer mentors (bigs) that will qualify for participation within the guidelines of this grant.

· Additional roles and responsibilities
· BBBS will also be running background checks on all volunteers, supplying ongoing match support for the Big, Little and their families.  
· BBBS will be making appropriate referrals for services for the families based on what is learned during our interview process. 
· BBBS will be offering initial and ongoing training for the Bigs based on their need and the family situation of the littles.
· BBBS will be reporting back to the lead agency about new matches made and closed monthly.

7. Business partner:	 North Central State College

· Time contribution - Mentoring -- Faculty/administrative advisors will devote ten hours per month with NCSC covering cost of administration. North Central State College will cover the cost of salaries and benefits for two full-time staff members for monthly meetings and leadership, totaling $24,000. Monthly HOPE sessions -- NCSC anticipates two staff members will devote six hours per month to these sessions for three years, totaling $20,808. Getting Ready for College --North Central State College will provide support staff and computer facilities for career exploration and guidance, totaling $8,000. Career Exploration -- North Central State College will cover administrative costs of arranging speakers and site visits, totaling $8,000. The in-kind time commitment of personnel totals $60,808.

· Personnel contribution – see notations in the Time contribution section above.
· Monetary contribution- NCSC will be providing matching funds in the form of in-kind contributions of time as noted in the Time Contribution section above.  A three year total of $ 60,808.

· Shared responsibilities
· Communicating with: students, parents, teachers, and community about the peer-to-peer, College Credit Plus, leadership institute and summer program participants
· Assist in Coordinating Schedules for transportation, peer-to-peer mentees and mentors, and events
· Assist in managing peer and near peer mentors
· Recruiting students (university, grades 9-12, and 7-10) to participate in the summer institute programming
· Encouraging and recruiting families to take advantage of the family programming and mentoring aspect of the work
· Serving on various leadership/advisory teams related to ROAR
· [bookmark: _GoBack]Provide feedback and monitoring student progress of the ROAR programming

· Additional roles and responsibilities
· Work collaboratively with our co-located campus, OSU-Mansfield on programming development, implementation, and revision
· Work with school administration and counselors to promote the summer Getting Ready for College and Career Exploration Summer Institutes
