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Community Connectors staff:
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Application Section I: Mansfield Community Connectors Program Description





Executive Summary


The North End Community Improvement Collaborative (NECIC) is excited to lead the Mansfield Community Connectors Program. A collaborative mentoring program which engages youth from 6th-12th grade, primarily from the Mansfield City School District, in multi-faceted programs whose five core principles include:





1. Setting Goals to be Prepared for 21st Century Careers 2. Building Character 3. Developing Pathways to Achievement 4. Building Resiliency 5. Believing in a Positive Future





This program, called R.O.A.R. (Real Opportunities for Achievement and Readiness), is designed to bring parents, schools, communities, faith-based groups, local non-profits, higher education institutions, and businesses together to help students reach their full potential.  At the center of this program are faith-based values that are incorporated into multiple types of mentoring opportunities which will equip students with the foundations and skills to help them succeed in life. By combining collaboratively connected mentoring, family engagement, specialized business training, and career exploration, this program will help prepare our Mansfield youth for a bright and promising future. 





1. The target population are students in grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


The primary target population which the Mansfield Community Connectors Program will serve is the students from the Mansfield City School District. This district qualifies for partnership with the Community Connectors grant because of its 84.63% rate of poverty as well as its current high school graduation rate of 77.5%. The total number of currently enrolled students in the table below are 1,667 of which 215 (13%) are currently homeless.  These students and their families are in a state of emergency. Our lifeline is the Community Connectors program, R.O.A.R. Through this new program, we will address the astounding numbers above in a cohesive and purposeful manner managed by a reliable and respected community organization, the NECIC. Mansfield students and their community need this strategic community led intervention. 


Malabar Intermediate School – 6th grade  


Mansfield Middle School – 7th and 8th grades


Mansfield Senior High School – 9th thru 12th grades





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





			SCHOOL


			GRADE


			YR 1


Headcount


			YR 1 Estimate


Served *


			YR 2 Estimate


Served *


			YR 3 Estimate


Served *





			Malabar Intermediate


			6th


			277


			277 (E)


			287 (E)


			297 (E)





			Mansfield Middle School


			7th


			246


			246 (E)


			256 (E)


			266 (E)





			Mansfield Middle School


			8th


			251


			251 (E)


			261 (E)


			271 (E)





			Mansfield Senior High


			9th


			334


			100 (E)


			125 (E)


			150 (E)





			Mansfield Senior High


			10th


			201


			100 (E)


			125 (E)


			150 (E)





			Mansfield Senior High


			11th


			177


			20 (M)


			20 (M)


			20 (M)





			Mansfield Senior High


			12th


			181


			20 (M)


100 (E)


			20 (M)


125 (E)


			20 (M)


150 (E)





			       TOTAL STUDENTS


			


			     1,667


			  1,114


			 1,219


			 1,324









































 *M: Peer-to-peer Mentors, E: Mentees through multiple programming components (all estimates include some expected participation from Hedges Middle School – MCSD’s Alternative School)


3. Select one: Which of the following best describes the proposed project? Select one.


A. ☒ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting


	The Mansfield Community Connectors Program is a new model made up of a large group of partners already committed to the success of Mansfield City School youth. What makes this model new, is the shared vision, positive energy and new collaborative leadership nature of the partners working together to embed the 5 core principles of the R.O.A.R. program, wrapped with faith-based values, into the lives of the students they serve.


	The larger number of business partners engaged, as well as the diversity of their industries, including non-profit entities, faith-based organizations, and higher education institutions makes this program a truly unique endeavor. These business partners will utilize many different successful, evidence-based mentoring, teaching, family engagement, career exploration and specialized business training models to help equip students with the foundations and skills to succeed in life. Combining their resources with a singular purpose and focus will increase the effective networking of their skills, talents and abilities to help the students and families of the Mansfield City School District towards a more promising future.





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





Highlighted in the graphic shown below, the R.O.A.R. Program begins with our Mansfield City School’s Youth. This Program will be designed to build hope in the lives of the students and their families.  High levels of hope and hopefulness are strong predictors of one’s belief that one can accomplish one’s goals; therefore, hope will be a central focus of this program. A collaborative guided focus for R.O.A.R. will be the mentoring of grades 6-12 through a variety of program opportunities with trained mentors. Each layer of mentoring will address the five core principles. The three different types of mentoring which will be provided are:





1. One-to-one: Adult mentors trained by the mentoring cluster will be paired with a mentee. The minimum number of contact hours per mentor is 4 hours a month.  These contact hours will be supplemented with the monthly off-site small or large group activities and weekly peer-to-peer mentoring.


2. Peer-to-peer: With guidance and oversight from adult mentors, college age students will facilitate high school students (grades 11, 12) in mentoring 7th and 8th grade students weekly and will participate in monthly gatherings to increase their mentoring & leadership abilities, H.S. students will earn 6 college credits in leadership and service learning. There will be monthly seminars where university and HS students come together to reflect/revise the weekly peer-to-peer mentoring sessions.


3. One-to-group: Adult mentors will work with a group of College and High School mentors, teaching them the mentoring process and how to work collaboratively with others.  This training will be augmented by the education cluster with respect to advocacy, academic (Specifically STEAM), and leadership skills training. It is important that these facilitators (adult mentors), college students and high school students have non-hierarchical relationship, one where the college age and the high school students are an integral part of developing and implementing the weekly peer-to-peer mentoring. The adult facilitators will also co-plan monthly (or bi-monthly) off-site small or large group activities. 





	Strategically coordinated programs and activities, utilizing best practices, led by committed Mansfield Community Partners with a shared vision to build hope and provide promising futures for the youth of the Mansfield City Schools will be planned, launched and implemented in April 2015. Guided by the 5 Core Principles:  1) Setting Goals to be Prepared for 21st Century Careers 2) Building Character 3) Developing Pathways to Achievement 4) Building Resiliency 5) Believing in a Positive Future, all of the programming and activities that will be provided through the R.O.A.R. Program will have goals and outcomes linked towards building hope in our youth.
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For the R.O.A.R. Program, each of these desired outcomes is central to long-term student personal and academic success:





1. Setting Goals to be Prepared for 21st Century Careers


With the help of trained adult mentors, each participating mentee will develop an Individual Career Plan (ICP) at their entry point into the R.O.A.R. Program. This will be a fluid document that will be revisited throughout the 6-12 grade experience. Semi-annually, mentees will revisit their ICP’s targeted goals and revise them accordingly, with help from their mentor. Mentors will report progress of their mentee’s ICP to NECIC at least semi-annually. 





2. Building Character- Examples are self-control, willpower, motivation, conscientiousness, self-discipline, grit, perseverance, determination, optimism. Evaluation tools (pre and post surveys) designed by the creators of the Peaceworks! Program will be administered to 7th and 8th grade students by participating in the Peace Begins With You! In-School mentoring sessions. Data from the character surveys will be reported to NECIC annually from each Peaceworks! course delivered. 





3. Developing Pathways to Achievement (decision making and critical thinking skills). Making good choices, being able to solve problems, critical thinking – strong mentoring programs include this component, teaching students different models or processes for this, helps them identify models they like, and serves as a guide as the student applies the models. Outcomes that will be measured regarding this core principle will be: graduation rates, standardized test scores, rates of persistence, truancy and behavioral referrals, attendance rates. Data from the Mansfield City School system will be reported at least annually to NECIC. 





4. Building Resiliency - Being able to bounce back from negative circumstances. Develops over time – factors that can influence are empowerment, support, setting boundaries, expectations, constructive use of time, commitment to learning, positive values, social competencies, positive identity and a strong belief in self. 


Evaluation tools such as the GRIT assessment will be given during the first touch point for each mentee entering the R.O.A.R. Program and then at least annually at the end of year celebration event. In addition to the GRIT assessment tool, specifically with the Peer-to-Peer Mentors, a monthly reflection/revision tool will be used during their training as a guide to assist them to grow in this principle. This data will be reported monthly to NECIC. 





5. Believing in a Positive Future - Mentees need to feel valued, that they have something of importance to offer, believe they have a future. A mentor can be that person who listens, shares personal experiences, and gives positive reinforcement. Evaluation tools such as the GRIT assessment will be given during the first touch point for each mentee entering the R.O.A.R. Program and then at least annually at the end of year celebration event. In addition to the GRIT assessment tool, other outcomes will be measured such as: Numbers of students who advance to vocational, 2 or 4 year degree programs, apprenticeships, military, or other full time employment after grade 12. Data will be collected and at least annually reported to NECIC. 





5.  Please describe the specific activities your program will conduct. Primary Activities will include:


1.   Mentorship development consistency (Training based on BB/BS and UMADAOP custom training)


2. 	After School Peer-to-Peer Tutoring – Trained High School 11th and 12th Grade Mentors working with younger Mansfield City School students


3. 	NECIC In-School Peaceworks! : Peace Begins With You! Program – 7th and 8th Grade Social Studies


4. 	OSU Math Literacy Initiative Activities 


· Summer kick-off for High School and College-age mentees (week-long leadership and mentoring institute developed and run by the mentoring cluster, university cluster, and community cluster. Programming will be reviewed and contributed to by the community services cluster.


· Monthly (or bi-monthly) offsite regional gatherings, Summer retreat for adult mentors


· College Credit plus courses, 3 earned each for the peer-to-peer mentors in grades 11 and 12


· Monthly Leadership/STEM Training and reflection/revision seminars–At Springmill Learning Center 


5. 	Big Brothers/Big Sisters 1-to-1 Mentoring – Includes Mentor Training and working with mentee


6. 	UMADAOP Mentor Training – All Business, Community and Faith Based Mentors will attend 


7. 	Field Trips and Job Shadowing – Coordinated with Mansfield City Schools – during In School time


8. 	Creation of Individual Career Plan (ICP) for each student participating in Program 


9.   Specialized Business and Career Exploration-Led by various partners, NECIC, Business Partners, OSU Mansfield and NCSC


10. Financial Literacy – Coordinated by Directions Credit Union, OSU Mansfield and NECIC


11. Career and College Planning – Led by NECIC with various business and education partners


12. Mansfield Young Professionals Program - Coordinated by Mansfield Business Community Leaders


13. Faith Based and Community Engagement Monthly HOPE Activities – Led by Faith Based Community


14. Family Engagement Celebrations/Transitions Events– 6th to 7th, 8th to 9th, 10th to 11th, Out of High School


15. Annual Spring Celebration for all: Organized and supported by NECIC and education partners





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


	While all of the activities related to the Mansfield Community Connectors program will guide students and mentors towards the program’s goals of building hope guided by the 5 core principles outlined in the grant, the use of best practices will be employed in a majority of the individual program activities, specifically within any of the education and training components. Specific activities that will be modeled after already successful programs will include:


	In School Classroom Program: Peace Begins With YOU! – In MCSD 7th and 8th Grade Social Studies


Rooted in strong educational principles, Peace Begins With YOU! has been successfully delivered to K-12 students since 1997. The strength of this program is that it is based on the basic principles that facilitate the development of the human relations skills, communications skills, and problem solving strategies needed to respond successfully to life’s choices and challenges; and the continuous growth and development of the total person. Additionally, research shows the traditional in service programs often inspire teachers to try out new ideas but does not provide the long-term assistance needed when the teachers try out ideas. As a result, ideas for change are often short lived. Peace Begins With YOU! involves the facilitators, teachers and students, establishing a sense of community over time, resulting in a sense of ownership which is critical to long term implementation. Students are provided with a well-planned instructional unit that will help them develop the confidence to assume responsibility for responding meaningfully and successfully to life’s present as well as future choice and challenges.





“Mentors Make a Difference” Mentor Training by UMADAOP – Mansfield UMADAOP utilizes the training curriculum from Kansas University “Community Toolbox: Training Adult Mentors” which is designed to support core skills in community work throughout the United States. The training modules have been field-tested in a variety of settings, including coalition workshops, non-profit trainings, and college courses to provide mechanisms to ensure the fidelity of the Mansfield UMADAOP Mentors Make a Difference Program. This customized training built specifically for Mansfield is enhanced with information, data and findings from the Disproportionate Minority Contact Initiative, the Ohio Department of Education Report Card and the Richland County Juvenile Court Data Statistics. The proper training of mentors is critical to the success of any mentoring program. The goal of the training is to assist mentors in methods of empowering at-risk youth in our community to make positive life choices that enable them to maximize their personal potential, as well as develop in-depth and long-term relationships with adults. 


	


	Ohio State Mansfield Math Literacy Institute-Peer-to-Peer After School Tutoring


 The Peer-to-Peer program will utilize local experience with the national youth mentoring program The Young People’s Project (YPP). The Young People’s Project has almost 20 years of experience working with college and high school mentors. The YPP has held several major National Science Foundation and other foundation grants and has documented successes in several sites around the country. There has been a YPP program in Mansfield since 2008 which has been recognized by the national YPP as a highly successful site. Mansfield’s YPP has helped dozens of students, including many students of color, achieve on-time graduation from high school and successful transition to college or career. The Ohio State Mansfield Math Literacy Initiative works under the guiding principles of the work of Bob Moses, a national civil rights activist and scholar. All programming follows four primary domains of concern, the Model of Excellence (MOE) highlighted below:


a. How I see myself and others: Positive Expectations, sees self as learner, & respect for others


b. Creating the “We”: Responsiveness, commitment, cultural adaptability, concern for safety, community consciousness


c. Helping Others: Use of resources, self-awareness, concern for others’ growth


d. Communicating the Math: Math structuring, math facilitation, intellectual flexibility


The guiding principles from the MOE as noted above are important to students’ development as a community member and leader in the 21st century. Mathematics and STEM in general are gatekeeper concepts. If we want students to have access to all that our country has to offer, we have to address the lapse in STEM aptitude. Doing this in connection to community building and leadership development sets our students apart from the rest.


	


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


NECIC has established itself as transformative convener, organizer, and leadership development organization since its formation in 2006 by a group of residents and community stakeholders in response to a growing need for resources, plummeting educational achievement and alarming disinvestment from the community.  Having had longstanding relationships with nearly every partner, NECIC recognized the value of diverse partnerships and has been successful in channeling collective attention, energy and resources into creating opportunities for youth of our community.  NECIC is a grassroots organization connected to the students and families of the schools, and has had a history of success working extensively with the public school system, the City of Mansfield, Richland County Children Services, The Ohio State University-Mansfield, North Central State College, the faith community including the Interchurch Council and the Mansfield Interdenominational Ministerial Alliance, and the private sector including the Chamber of Commerce, Richland Community Development Group (an economic development entity comprised of dozens of local businesses) and many individual faith and business partners.  





NECIC’s mission is to improve the quality of life for North End residents by identifying, supporting, and connecting local and regional assets and advancing community and economic development. In 2011, NECIC developed the only comprehensive resident-driven community plan focusing on education, housing, employment, land use/community spaces, public infrastructure and transit in census tracts 6 & 7. The plan was developed over three years with the input of over 300 residents of the North End community, public officials, faith community, education and local business. In February 2011, Mansfield City Council members unanimously adopted the goals and target areas outlined in the plan.  NECIC’s service area roughly equates census tracts 6 and 7 and since 2012, census tract 16, all areas of high poverty. The schools addressed in this proposal are all located within NECIC’s area.





Led by Michael Howard, a former NECIC board member and a recently retired Colonel of the Air National Guard 179th Airlift wing stationed in Mansfield, NECIC has a staff of 6 FTE, two AmeriCorps VISTAs, and regular office volunteers from the Retired Senior Volunteer Program.  The organization’s thirteen-member board of directors, diverse in gender, race, age, economic status and background, has specific seats designated in the by-laws for a North End youth, elder, and faith based organizational leader.  The current board has expertise in education administration, business, legal and financial, non-profit management, social services, and youth development and has made a firm commitment to working with our community partners to ensure the best possible outlook for the youth of our community. 





As the lead applicant, NECIC will ensure that the resources of the community partners are connected with the youth enrolled in Mansfield City Schools and their families. The organization has had a history of intentionally created opportunities for young people to build skills, contribute to community change and gain a deep understanding of how their community operates.  Particular attention has been paid to ensuring that organizations with unique offerings are connected to youth and that youth have the option of mentoring from peers, in their classrooms, and across the business and faith sectors of the community.  The Board of NECIC recommitted in November 2012, the following elements particularly relevant to its role in leading the Mansfield Community Connectors Program:


1. The work is grounded in community identified challenges and solutions. 


2. Asset Based Community Development (ABCD) is central to how NECIC operates. 


3. Programs are entry points for further leadership and skill development. 


4. NECIC invests in people, with a focus on building youth leadership. 





Rather than developing separate youth programming NECIC currently weaves the involvement of youth into the following programs: 


Citizen Action Sector: convenes citizens (including youth), city/county elected officials and other public service employees and media monthly to address the elimination of blight, housing, health and safety, as well as other issues of concern to the public.	


Summer Internship Program: Annual summer intern site for college students for 8 consecutive years. NECIC has had 9 summer interns since 2007).


Summer Youth Employment Program: NECIC is a WIA youth worksite and identifies work to be performed in the North End that is done by youth interns and local WIA youth participants. (Over 200 youth have participated in this and related mentoring programs). 


Neighborhood Services: Assists North End residents with connecting to social services including administering a home improvement grant program. Youth perform services for elder residents and faith based organizations such as lawn care, painting, etc. 


Community Assessments:  NECIC conducts periodic assessments of the housing, economic, and educational conditions in Census Tracts 6, 7, and 16 to share with residents and public officials for community development planning activities.  Over 30 youth have participated taking inventory of housing stock and businesses within our target area leading to meaningful discussions with public officials and other stakeholders about the perception of youth in their community. 


Community Economic Development Plan:  This ongoing plan creates the road map to redeveloping our target area and addresses: Education, employment, housing, public infrastructure/transit and land use/community spaces. All youth enrolled are connected in some meaningful way to achieving the goals of the plan. 


Raising Richland Community Garden Network & and Local Foods Initiative with nearly 700 contacts. NECIC now coordinates education, resource development and other support for over 25 community gardens throughout Richland County. Youth are involved through school gardens, community gardens and have a separate programming at the Raising Richland Community Garden summit. 


Workforce Development Demonstration Project is a collaborative project examining individual, business, and community challenges and opportunities to workforce development designed to increase access to employment for individuals with low income.  A collaborative team including a temporary staffing agency, a university, a CDC, and a local manufacturer employer acting as the demonstration site, assists individuals to gain and maintain stable employment and increase their chances of escaping poverty by working with individuals to fortify their internal capacity to navigate through difficult situations, and learn work readiness skills.   


North End Elder Program, meets twice a month and brings North End Elders together for lunch.  One luncheon has an educational speaker on local issues relevant to community elders, and the second is a recreational/social event.  Elders are often tapped to provide advice, support, advocacy and guidance for youth enrolled in other NECIC initiatives.  





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


	The primary reason the Mansfield Community Connectors program will be successful will be based on the efforts of wide-spectrum of committed partners within the Mansfield Community and their laser focus on the success of the Mansfield City Schools youth toward meeting the goals and objectives of the R.O.A.R. program. Rarely do entities of such important aspects of the community come together for one, common vision. R.O.A.R. demonstrates this exemplar collaboration. Indicators of the success of this program’s collaboration will be based on the following:


1. Each child participating will show improvement in building character and resiliency


2. Each child participating will build their hope in a positive future


3. Each child participating will create an individualized career plan that will guide them in their future


4. Each child participating will develop demonstrated decision making and critical thinking skills 





Application Section II: Program Management





9. The Leadership Team for the Mansfield Community Connectors Program Consists of the following members:





North End Community Improvement Collaborative (NECIC) – Lead Non-Profit Organization 


Colonel Michael Howard – Executive Director


Michael J. Howard is the Executive Director of the North End Community Improvement Collaborative effective January 1, 2015 after retiring from his most recent position as the Vice Commander of the 179th Airlift Wing, Ohio Air National Guard, in Mansfield, Ohio. There he administered and supervised over 1,200 personnel who provided critical war-fighting and peacetime support to the Community, State and Nation. He received a Bachelor of Arts at Cleveland State University and is a graduate of the USAF Squadron Officer’s School, Air Command and Staff College and Air War College from Maxwell AFB. He has been awarded numerous service medals and decorations and was deployed during Operation Enduring Freedom and Operation Noble Eagle. He is currently a member of the Board of Directors for the Ohio State University Mansfield Campus, and the Friendly House.  He has been very active in local community affairs over the last 27 years.  He has previously served on the Board of Directors for the United Way, Mansfield UMADAOP and the Richland County Foundation.  His passion for this project comes from a lifelong commitment to community improvement. He is committed to the wellbeing of children as a father, coach, mentor, board member, agency director and community member.  He sees this grant as an opportunity to make a real difference through connected partnerships.  The focus on the five core principles with our young people in the center is, in his view, a sustainable blueprint for a bright and positive future for the Mansfield community.





Mansfield City School District – School Partner


Mr. Brian K. Garverick - Superintendent


Brian Garverick, Superintendent of Mansfield City Schools, is a graduate of Mansfield Senior High School and Ashland University. He holds a master’s degree in Education from the University of Dayton. During his 25-year career in Mansfield City Schools, Brian has served as a coach, classroom teachers, and administrator.  After serving as an Assistant Principal at Mansfield Senior High School and Principal of the District’s alternative school, he was named principal of Senior High in 2009. Under his leadership, Senior High was rated “effective”- the second-highest of five Ohio rankings- on the 2011 and 2012 Ohio Department of Education report cards. Superintendent Garverick has had a passion for serving (through his multiple roles) students, parents, and community members of the Mansfield area. As principal of the alternative high school, Mr. Garverick was able to see the effects of students with little resources and support systems at home. His motivation for strong support of the R.O.A.R. program is built on this understanding of the struggles young, underserved students deal with on a day-to-day basis.


The Ohio State University Mansfield – Business and Higher Education Partner 


Dr. Terri Teal Bucci, Professor and Co-Director of the Ohio State Mansfield Math Literacy Initiative.


	Terri Teal Bucci, PhD is an Associate Professor of Education at the Ohio State University at Mansfield. She holds a BA in Elementary Education from Michigan State University, MA in Mathematics, and a MEd and PhD in Mathematics Education from The Ohio State University. She has fourteen years of classroom teaching experience and fifteen years at Ohio State teaching graduate and undergraduate students. Her passion is in the area of social justice in the STEM curriculum and in education in general. She is the co-director of the Ohio State Mansfield Math Literacy Initiative, which is based on the principles of Bob Moses’ Algebra Project. This work has a foundation of student advocacy, empowerment, and voice in the areas of academics and leadership. In addition, Dr. Bucci is the Director of the Ohio State Haiti Empowerment Project. This program has been functioning since 2005 and the primary driver for the work in country is community development. Dr. Bucci uses the ideas of Paulo Freire to bring and respect the voices of the community whenever she is doing collaborative work with Haitian students, teachers, university faculty, and community members. She is passionate about the R.O.A.R. program as it brings voices and actions together at an unprecedented level of collaboration and mutual respect/ideals.


 


Urban Minority Alcoholism and Drug Abuse Outreach Program – UMADAOP Business and Mentoring Partner Mr. Dennis A. Baker, Executive Director


Dennis A. Baker, Executive Director, started his work with the Mansfield Urban Minority Alcoholism and Drug Abuse Outreach Program (UMADAOP) in 2008. A social service agency specializing in treatment, intervention and prevention for youth and adults who are challenged with alcohol and substance abuse. He spent 26 years with the Ohio Department of Rehabilitation and Corrections and served various roles as Deputy Warden of Special Services with the Richland Correctional Institution, Warden at Mansfield Correctional Institution; and was the first African American Deputy Warden of the Southern Ohio Correctional Facility.  


Mansfield UMADAOP has experienced first-hand the growing number of adults and youth participating in various programs offered by our agency. This in turn has provided an opportunity to be creative when developing activities, projects, and programs that are target specific, age appropriate, and culturally based to help aid in a more holistic approach of understanding the barriers people face on a daily basis. 


Under Baker’s leadership, Mansfield UMADAOP has grown into an organization that provides intervention and treatment services which include Medication Assisted Treatment for opioid addiction (MAT), Intensive Outpatient Treatment (IOP), sober living housing (Genesis Sober Living I and II), and Driver Intervention Program (DIP) for court assigned individuals. Additionally, prevention and outreach services have expanded to include life skills programs for grades K-12th, mentoring programs ages 14 – 24, and adolescent treatment services. 








Life Vineyard Church of Mansfield - Faith Based Partner- Lead Entity


Rev. Tim Campbell, Senior Pastor


Timothy A. Campbell is the husband of Penny Campbell and together they have 5 children and 4 grandchildren.   Their family is very important to them, and they are very active in their children’s and grandchildren’s life. Tim and Penny are also owners along with his brother Chris of Dearman Moving & Storage Company, where Tim is the CEO.  Dearman Moving & Storage is a family owned company which is a part of United Van Lines. Dearman has been in existence since 1963 of which Tim and his family have been a part of for that majority of that time.   Tim has worked full time for the company since 1985 and is currently on his 31th year with the company.    


Tim’s faith has been a huge driving force in his life that has impacted his family, his business, and community involvement.   Tim and his family were actively involved with Berean Baptist Church for over 10 years when Tim felt a call on his life to start a church.   Tim and his wife pursued biblical and pastoral training through Vineyard Church of Columbus and were sent out to start a church in September of 2013.   Because of the impact their faith has had on them, they believe that faith is an essential foundation to individual growth and transformation, strong and healthier families, as well as unity and positive change within a community.    Tim has led and been involved in many groups and mentoring programs throughout the community to help others and our community to grow and improve.   One of his greatest strengths is using his business and personal contacts to network and build relationships which help these groups and programs succeed.   


 Tim is excited to be involved with the Community Connectors project because he believes this is the type of program that can succeed because it is being built on a solid foundation of the five core principles and is a project that is unifying the individual groups within the community into a common and vision and goal for our youth.  





Big Brothers/Big Sisters of North Central Ohio – Business and Mentoring Partner 


Mr. Jim Nicholson, Executive Director


Jim’s journey with Big Brothers Big Sisters started more than 15 years ago, and is currently the Executive Director of Big Brothers Big Sisters of North Central Ohio.  Jim got his degree from the University of Wisconsin in the early 1990’s, and during his career has worked with at-risk youth from both ends of the juvenile justice system.  Jim started as a youth advocate in juvenile Court, working with first time offenders, but has also worked in aftercare, with kids being released from detention, as a halfway house resident counselor.  Jim has always felt there must be a way to help the kids make better choices before they make the bad decision(s) that land them in trouble.  This is where Big Brothers Big Sisters came in for Jim.  Jim relocated to Philadelphia, PA where he worked for Big Brothers Big Sisters of Bucks County.  While there, Jim worked his way up from a case manager to the Program Director in just 2.5 years.  Jim then relocated to Mansfield in 2004, with his family, and was able to be a stay at home Dad with his first son, and work part time for Big Brothers Big Sisters of North Central Ohio.  Jim also worked for Richland County Children Services as a neglect and abuse investigator for over 2 years until December of 2008 when he accepted his current position as the Executive Director of Big Brothers Big Sisters of North Central Ohio.  Jim has always had a great passion for helping children achieve their full potential in life, and his enthusiasm and expertise has been very important for the agency’s cause.  Jim is involved in all aspects of kids’ lives in Mansfield Ohio, and is known affectionately as “coach” by many kids in the community.  Jim has coached multiple soccer, baseball, and basketball teams for various organizations every season for the last 6 years.  His patience, fairness, and ability to relate to the kids are some of his strengths.  Jim hopes that through this collaborative grant, more children’s lives can be changed for the better, forever.





PEACEWORKS ! Education Partner


Ms. Diane Ottolenghi – MSW


	Diane's passion and commitment for education, social justice, advocacy and community outreach is apparent in almost everything she does. Her dedication to each of these principles is strongly demonstrated by both the professional positions she has held, as well as the numerous community activities she has initiated and/or been involved with. In addition to co-authoring, facilitating and implementing the “Peace Begins With YOU!” and other PeaceWorks! curriculum throughout Ohio for over 18 years, Diane was also an Instructor for the Ohio State University’s College of Social Work. Teaching on both the Columbus and Mansfield campuses for over 7 years, her course topics included adolescent sexuality and development, diversity and inclusion, and public policy, both in the U.S. and abroad. Currently, fulfilling a long-time dream, Diane is completing her yearlong assignment as an AmeriCorp VISTA member on the Workforce Development Demonstration Project team and has developed and successfully implemented training curricula for workers, supervisors and trainers, each based on the PeaceWorks! and Bridges Out Of Poverty models. Diane is excited by the prospect of continuing to serve our community in this collaborative effort and with having the privilege of mentoring the area’s future leaders. 





North Central State College - Business and Higher Education Partner


    Cheryl A. Carter, ND


Cheryl Carter, Director of North Central State College’s Outreach Services and Urban Higher Education Center has worked diligently to engage the underserved minority and low-income populations in the Mansfield Community. Focusing specifically on the critical issues of access and success, she has developed multiple innovative strategies and initiatives geared toward cultivating a college going mindset among K-12 and non-traditional students, inspiring hope for a brighter future and helping individuals create plans and pathways for success. 


Under her leadership, the Urban Higher Education Center has served over 1,700 students since opening four years ago. Of those students, approximately 55% are from the city of Mansfield. Most notably, the student demographics mirror those of the city. 


The consummate collaborator, Ms. Carter serves on a number of community boards and works closely with a variety of organizations throughout the community to reach potential student populations and affect change overall; these include not-for-profits, local business entities, government agencies, social service groups and the faith community. Cheryl’s diverse background as a successful IT/sales and marketing professional, naturopath, engineer, entrepreneur, college recruiter and local pastor give her a unique ability to connect with all ages, ethnicities and faiths. 


Ms. Carter received her B.S. in Computer Science Engineering from The Ohio State University and her ND in Naturopathy from The Trinity School of Health. She is a Bridges Out of Poverty Certified Trainer and a member of the Mansfield Interdenominational Ministerial Alliance (MIMA). She serves as Associate Pastor at Mt. Sinai Baptist Church, makes her home in Mansfield, Ohio. Over the years, she has received numerous awards for her leadership and service to others. 





 10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


			Proposed Timeline for the Mansfield Community Connectors Program





			


Milestones


			Apr 2015


			May 2015


			Jun 2015


			Jul 2015


			Aug 2015


			Sep 2015


			Oct 2015


			Nov 2015


			Dec2015


			Jan 2016


			Feb 2016


			Mar 2016


			Apr 2016


			May 2016


			Jun 2016


			Jul/Aug 16


			Fall 2016


			Winter 2017


			Spring 2017


			Jul/Aug 2017


			Fall 2017


			Winter 2018


			Spring 2018





			Planning and launch


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			Assessment


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			Mentor Recruiting


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			Mentor Training


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			Evaluation


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			Peer-to-Peer Mentor Training


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			Summer Institutes


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			BB/BS Mentoring


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			6th Grade event


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			Peaceworks!In-School


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			Monthly HOPE


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			Field Trips


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			Job Shadowing


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			Career training


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			Financial Literacy


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			After School Tutoring


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			Annual Celebration


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			Monthly leadership/STEM seminars


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			College Planning


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			








11. Describe the implementation process for reaching the following milestones: 


Please see the following table outlining the implementation process for the various components of Mansfield Community Connectors Program. This table shows the Program’s phases of recruiting, training, implementation, celebration, and evaluation for the Adult and Peer-to-Peer Mentoring components.


			


			Adult Mentoring Process


			Peer-to-Peer Mentoring Process





			                 Recruiting


			


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth


b. Identification and intake process for mentees








			


			UMADAOP will coordinate recruitment, application, screening/background check, and orientation. They will assist in identifying appropriate mentor/mentee matches. Using collaboration with business cluster and community cluster, use existing or develop revised mentor assessment.


			Using education clusters recruit: 


1) College-age students from Ohio State Mansfield and North Central to work with High School (HS) mentors


2) Using a tool designed to identify HS leaders (traditional and non-traditional) to work in teams with college-age mentors and with an adult mentor facilitator





			Training & Support  Workshops


			


Modeled after current evidenced based models from BB/BS and the Kansas University Community Tool:


1) Provide customized “Mentors Make a Difference” Training for adult mentors by UMADAOP


2) Develop a week-end induction retreat for adult mentors using Chamber Leadership Retreat as a model


			Use customized UMADAOP model with an additional component used in Math Literacy Mentoring: 


1) Use existing and additional programming for College/HS mentors for 1 adult, 1 college, 3-4 HS students per small group of BB/BS Youth 


2) Develop and implement a week-long summer institute for HS mentors to be co-developed and ran by Math Literacy Initiative and using college-age facilitators


3) Leadership retreat for college-age students who will be continuing (modeled after the retreat for adult mentors)








			Implementation


			


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency








			


			


1) Matching (use interest inventory for mentors and mentee)


2) Kick-off event at Springmill Learning Center


3) Monthly group events 


4) Traditional one-on-one mentoring


5) Family touch points through the schools, mentoring (peer-to-peer and adult) and R.O.A.R. sessions


6) Financial Literacy in Group settings will be aligned with College and Career Planning goals





			


1) Use monthly seminars with 11th, 12th, and university students to reflect upon and revise weekly programming 


2) Kick-off event at Springmill Learning center


3) Participate in monthly group events with their mentees 


4) Financial literacy as part of the Peer-to-Peer (tapping in with Directions Credit Union)





			


			


Adult Mentoring Process


			


Peer-to-Peer Mentoring Process





			            Celebration


			


Spring Celebration a mentor-mentee program naming the mentors of promise and mentor of the year


			At spring celebration:


1) Name mentors of promise, mentor of the year (for HS and college)


2) Have a Rite of passage "walk" for 6th grade students going into the middle school (beginning in year 2), 


3) Award participating HS and college mentors with college credit.





			 Evaluation & Other


			d. Assessing fiscal accountability and faithful implementation of project plans


Constant attention through regular monitoring, visiting the events, community/mentor/mentee feedback forms, and surveys used to enhance what’s working and revise what is not. Make timely adjustments to the programming and delivery as needed.





e. Any other critical information you would want the Community Connectors team to know


Similarities between the two modes of mentoring- both use same mentor training principles and methods (additional process for peer-to-peer to include leadership issues), induction method (weekend/summer week), matching, monthly gatherings, celebration








.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.  This is a very brief summary of the various activities that each partner plans to contribute to the overall program plan. Please see the Roles and Responsibilities worksheet for more detail of the various contributions.





NECIC – North End Community Improvement Collaborative – Lead applicant for overall program administration and coordination.


MCSD – Mansfield City School District – Facilitates student engagement, provides High Quality Teachers for after school programming, coordinating transportation services as needed, and in-kind leadership support.


OSU MANSFIELD – Mentorship development for students, both peer-to-peer and one-on-one, family engagement programming, summer institutes, monthly leadership/STEM seminars, college credit course, participate in monthly HOPE sessions and spring celebration events, in-kind leadership and financial support.


UMADAOP - Urban Minority Alcoholism and Drug Abuse Outreach Program – Provides recruitment, intake, screening/background check, orientation, customized mentor training, mentor/mentee matching, in-kind leadership and financial support.


LIFE VINEYARD CHURCH OF MANSFIELD – Provide adult mentors, transportation, facilities, prayer, coordinate faith-based community involvement, in-kind leadership and financial support.


BIG BROTHERS/BIG SISTERS – Provides 1-on-1 mentor training, mentor matching, and in-kind leadership.


PEACEWORKS! – Provides in school programming called Peace Begins With You! which links directly to the 5 core principles, in-kind leadership and financial support.


NORTH CENTRAL STATE COLLEGE –Provide Peer-to-Peer mentors, Summer Getting Ready and Career Exploration Institutes, encourage adult mentorship participation, partner with monthly leadership/STEM seminars, participate in monthly HOPE sessions, in-kind leadership and financial support. 





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. 





A critical component of the Mansfield Community Connectors program is evaluating the impact of this targeted community collaborative project.  In an effort to measure impact in the five core areas of: 1) Setting goals to be prepared for 21st Century careers 2) Building Character 3) Developing Pathways to Achievement 4) Building Resiliency 5) Believing in a Positive Future, the effectiveness of the Mansfield Community Connectors R.O.A.R. Program will be measured on a collective and individual (program) basis and will be informed by the qualitative and quantitative analysis of data collected throughout the program, based directly on our logic model.


 


The leadership team will finalize a total evaluation plan that will include the broad goals of the collective group, and the deeper more specific goals of individual organizations. Each organization participating in R.O.A.R. will provide the group with indicators to be tracked and the desired outcomes. NECIC will assume responsibility for aggregating the data, distributing at monthly Leadership Team meetings and reporting to the Community Connectors grant funding organization. A 360-degree feedback loop will be developed to ensure that R.O.A.R. personnel are collecting data from all those participating: youth, parents, school personnel, mentors, and our community partners. The final determination of evaluative instruments and indicators will take place prior to the R.O.A.R. program starting in September 2015.  





Both mentors and the youth being mentored will have a regular opportunity to evaluate the program. They will be asked what they find most valuable and suggestions for improvement. This feedback will be gathered by administering a survey at the appropriate times to be determined. Self-reporting instruments (surveys, questionnaires, interviews, pre-posttests to demonstrate learning and mastery, etc.) will provide excellent qualitative information related to all five areas. A sample of the types of questions mentors and mentees may be asked when evaluating the R.O.A.R. program:


			


1. How did the peer mentoring program help you?





			2. What were some of your favorite activities with the program?





			3. What were some of your least favorite activities?





			4. How did the program compare with your expectations?





			5. How do you think the program could be improved?





			6. Would you recommend this program to your peers?





			7. What did your mentor do especially well?





			8. In what areas did he or she need improvement?














Evaluating the entire program and its function at a collective level, while simultaneously evaluating each element, unifies and targets our efforts resulting in increased participation and program effectiveness within each individual part. Ensuring that all stakeholders are active, engaged, and working within their own scope, mobilizes these individual parts, and magnifies the program’s overall impact. 





Additionally, NECIC will ensure that overall community impact is being monitored.  Additional data collected will show evidence of impact in terms of reduced crime, improved perceptions of youth, reduced fear of crime, cost effectiveness, whether the program attracts additional resources, partners and support, whether the program helps people feel more positive about being a member of their school or community, and whether the program is having a lasting impact. 





The table below outlines the scope of work for the evaluation plan’s design and identifies the five core principles, a sample of the data collection tools that may be used in each programmatic aspect, and a projected reporting cycle for evaluation to occur effectively. As mentioned previously, a final determination of evaluative instruments and indicators will take place prior to the R.O.A.R. program starting in September 2015. 


			R.O.A.R Proposed Evaluation Plan Components





			


Scope of Work


			Core principle


			


Tool


			Specific program


aspect


			Reporting cycle





			A. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting


			





1-5


			


Recording document listing mentor hours, students served, training hours and family members (non 6-12 grade students) served/participating


			





All programs will report


			


Reports submitted to NECIC by the 10th of the following month





			


B. Gathering of data to measure progress of program towards meeting selected goals


			


1


Setting goals


			Individual Career Plan (ICP) Participating mentees grades 6-12 will develop an ICP at their entry point into the R.O.A.R. program. This is a fluid document that will be revisited throughout the 6-12 grade experience.


			Summer camps


ROAR sessions


1-on-1 Mentoring


Leadership institute


			


Semi-annually submitted to NECIC 





			


			2


Building character


			Assessment designed by creators of the Peaceworks! program


			


Peaceworks!


			Reported to NECIC following each course





			


			3


Developing pathways


			Graduation rates


Standardized test scores


Truancy and behavioral referrals


Attendance rates


			


School data systems


			


Reported annually to NECIC





			


			4


Building resiliency


			GRIT assessment (Duckworth, Peterson, Matthews, and Kelly, 2007)


Monthly reflection/revision session at peer-to-peer sessions including survey monkey based on Algebra Project’s Model of Excellence (MOE) (a community-building and student self-advocacy rubric)


			1. First touch point for each mentee


2. Annually at the end of year celebration


			Reported monthly (by the 10th of each month) following the initial survey





			


			5


Believing in a positive future


			GRIT assessment


Numbers of students who advance to vocational, 2 or 4 year degree programs, apprenticeships, military, or other fulltime employment after grade 12


			End of year celebration or last touch-point of the academic year


			


Reported annually to NECIC 





			C. Projected indicators of success























C. Projected Indicators of success (continued)





			Increased scores on the GRIT assessment


Increased graduation rate


Increased number of students taking the ACT


Increased number of students attending post-graduation training of any kind


Increased attendance at R.O.A.R. and mentoring events


Increased awareness of community through Faith-based involvement in programming


Increased number of students earning college credit, which may lead to enrollment


Decreased incidents of behavioral referrals


Increased attendance rates


Increased (year-to-year) number of mentors


Increased number of mentees/students/families served


Financial return on investment: dollar to person served 





			D. Anticipated barriers to successful evaluation including data collection and measurement of progress toward goals


			Transient nature of the student population in Mansfield City Schools


Communication issues-no phone or computer access by family or student


Inclement weather closing schools


Assuring that student mentee data is categorized at each touch point


Qualitative nature of the growth in the ICP


Homeless situations which may cause participation to not be consistent


Family issues (such as parent and student work schedules, lack of financial resources, transportation options, and other circumstances beyond the control of the family) which may not enable a mentee to participate fully in the various program opportunities and activities planned





















































14. Applicants are to complete the program logic model. (See attached in the format required). 





Application Section IV: Sustainability





15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





The R.O.A.R. program is unique as it brings key sectors of the community together. Currently, these groups work with autonomy. The missing component to the success of the various players’ contribution is the connection between programs. An appropriate analogy would be to think of the organizations and community groups as planes in the air. Each functioning with fiscal and operational expertise, but without an understanding of the actions of the other planes, the flights are impaired; they are not as strong as they can be and there is the threat of collision (in this case, replication of programming, missing key actors, serving only a portion of our community). The planes are strong, but there is no central direction. NECIC brings the needed direction. They are the air traffic controllers. They see the entire sky and can maneuver them to the path that keeps them all safe (strong) and flying in different areas (serving the highest number of people) while preventing any mishaps. The strength of R.O.A.R. is NECIC. They allow highly functioning separates to work as a unit. While the individual organizations are fiscally and institutionally able to “fly on their own,” they cannot capitalize on the potential without the central direction of NECIC. 





The NECIC will continue to advocate for and receive additional resources and funds as well as develop and expand the committed partners and mentor volunteers from the Mansfield area businesses and faith based organizations. Working together with the current community led leadership team their collective goal would be to raise enough support and funding that the R.O.A.R. Program would be sustainable for years to come. The long-term investment into the Mansfield City School’s youth will be evident by the positive outcomes that will be achieved and it is expected that momentum will build in the R.O.A.R. Program’s ability to raise the graduation rate of its students and improve the long-term future of its youth. 





The NECIC is currently supported by a Richland County Foundation Donor Advised fund which very generously supports the mission, vision and current business operations of the NECIC. During its next funding cycle time,  this Donor Advised fund will be solicited to actively support the new Mansfield Community Connectors R.O.A.R. Program, which directly aligns with the current focus of what their fund annually supports. NECIC is extremely confident that the R.O.A.R. program will also successfully attract other businesses, faith-based organizations, area churches, local corporations and non-profit institutions to donate, in addition to individuals from the community.





Finally, each successful year, we plan to add to a pool of Peer-to-Peer mentors as students progress through the grade levels. There will always be a veteran (grade 12) mentor group and a novice (grade 11) mentor group (with the exception of the first year as all will be new to the mentorship process). In addition, the peer-to-peer mentees (7th and 8th grade students) will change as they progress through the grade levels. Once students reach the 9th grade, they will have the summer and monthly contacts with the mentoring programming. As university mentors graduate, it is our hope that they will continue on as adult mentors through one of the adult mentoring programs as they will have had the pleasure and satisfaction that comes from mentoring others. 








Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification. (Please see attached budget form with budget justification details).





By clicking this box,☒ I (Insert Name) __Colonel Michael Howard, Executive Director____  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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1. Committed Partners


2. Community Support


3. Committed Leaders


4. In-Kind Contributions


5. Cash Contributions


6. Mentor Volunteers


7. Mentor Training


8. School District Support


9. Family Engagement


10. Transportation


11. Facilities for Group Activities


12. Academic Support


13. Evidence Based Principles





1. Recruit Mentors


2. Train Mentors


3. 1-1 & Peer-to-Peer Mentoring 


4. After School STEM programming


5. Peaceworks! In School Curriculum


6. Leadership Seminars


7. Career/College Readiness & Exploration


8. Faith Based HOPE events


9. Family Engagement Activities 


10. Financial Literacy/Life Skills Mentoring





Students from Mansfield City Schools grades 6-12: Approximately 3000 over the course of the 3 years


Mentor trainers: 10


Near Peer (university students): 20


Mansfield Campus Higher Education (OSU-M and NCSC): 12


Adult Mentors: 120-160


Faith-based mentors & ROAR leaders/facilitators: 300


Business volunteers, instructors: 40-50


Community leaders/supporters: 50-80








What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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[bookmark: _GoBack]Roles and Responsibilities Worksheet (Required)			(Worksheet 1 of 2)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. 





1. Faith-based organization:    	Life Vineyard Church of Mansfield





· Time contribution – The Life Vineyard Church would like to recruit 50 volunteer mentors from the faith-based community each year. These might be one-on-one mentors or small group mentors. We believe that the majority of mentors for the program will come out of the faith-based community.   We see this as a natural role for the faith-based community as it parallels many of their missions.


    


· Personnel contribution - The leadership of the Life Vineyard Church is part of a core group of community members who want to see this program succeed and grow.   We are committed to continuing our involvement in the weekly and monthly core group meetings that keep us moving towards the goals established in this program and enhancing the program as it evolves and grows.  To date we have contributed in excess of 60 man hours to help in the development of the program and helping to communicate its vision.   





· Monetary contribution – Have set a goal of raising $50,000 from the faith-based community per year.  The Life Vineyard Church will contribute financially to the Community Connectors Program and will add them to the annual budget to help build the sustainability of the program.  The amount for this year’s budget has not been determined yet. 





· Shared responsibilities – The faith-based community has resources which are often unused and untapped such as buses and shuttles, community rooms and large group meeting facilities, kitchens and hospitality areas, and video and audio technologies.   We see these as huge assets to assist with the Community Connectors Program activities, including the Monthly HOPE sessions, the annual spring celebration and various family engagement activities.    We believe that our role as a partner is to reach out to the faith-based community and help them connect these resources to the program and engage them as partners with these resources.   





· Additional roles and responsibilities- We see the success of this program closely tied to community engagement and participation.   Part of our role within the program will be to reach out and build relationships with other faith-based organizations within the community.   One of our strengths and contributions has been and will continue to be meeting with and networking with other faith-based organizations and groups.   We meet with them in order to promote the program, cast vision, and also request their participation in the form of facilities, finances, personnel and mentors, program development, and to help achieve the goals as laid out in the program.   We will continue to look for and seek out additional opportunities to meet, share and ask for partners.  We see it as our responsibility to help connect the faith-based communities to this program.   We want to make it exciting and easy for them to engage and be involved.    








2. School district partner:    	Mansfield City School District





· Time contribution- Collectively personnel will spend about 2 hours a month (22 hours times every month which is a total of 264 hours: $25/hour) costs include salary and fringe benefits


· Mansfield Senior High School Principal


· Mansfield Senior High School Assist Principal


· Mansfield Senior High School Counselor 


· *************************************


· Mansfield Middle School Principal		


· Mansfield Middle School Assist Principal


· Mansfield Middle School Counselor 


· *************************************


· Hedges Middle School Principal


· Hedges Middle School Counselor


       *************************************


· 2 at State and Federal Funding Office – Administrators


· Overall leadership 





· Personnel contribution


· High Quality Teachers (4 hours a week, 16 hours a month for 12 months total of 192 hours at $25/hour) costs include salary and fringe benefits 


· 4 teachers Social Studies at Manfeild Middle School


· 1 teacher at Hedges Middle School


· Transportation: once a week at 4 hours each week $9/mile (which includes the driver) running 50 miles per week for 36 weeks for a total of $14,400





· Monetary contribution – In relation to the Community Connector’s grant, no in-kind personnel costs or other expenditures paid for by state or federal resources related to these program activities can be used to draw down any Community Connector grant proceeds. However, all In-School coordinated activities are in alignment with assisting students in their educational learning process and designed to support their growth, their success and their future. 





· Shared responsibilities


· Communicating with: students, parents, teachers, and community


· Identifying students for participation


· Coordinating Schedules for transportation, students, and events


· Managing student behavior during ROAR events and after school activities


· Motivating students, families, teachers, and community for participation


· Serving on various advisory teams related to ROAR


· Provide feedback and monitoring student progress of the ROAR programming components


· Additional roles and responsibilities – Provide facilities space for Family Engagement activities for various events including the 6th Grade Summer Bridge Events, Program leadership meetings, and Financial Literacy/College and Career Planning activities which engage families. 











3. Business partner:		 The Ohio State Mansfield Campus


· Time contribution


· Office of student life to assist in the recruitment of university near-peer mentors


· Fiscal officers and administrative assistants who will be working on supply gathering, payments, and administrative services


· First Generation Learning Community staff leader, Natasha Stouffer, working with university mentors.


· Development office working on assisting with communications with board (Mansfield Schools and Ohio State Mansfield) 


· Personnel contribution


· OSUM personnel will spend about day a week on the peer-to-peer program (Terri Bucci)


· One day a week on the family engagement programming. (Renee Thompson)


· HOPE session and Family Engagement Leader


· Math Literacy Initiative Lead


· Math Literacy Initiative Intern


· Family Engagement Work Study student


· Development and Implementation of monthly and weekly sessions based on formative feedback and reflection/revision work with all levels of the peer-to-peer programming


· Monetary contribution- Ohio State Mansfield will be providing matching funds in the form of in-kind contributions of time for the Math Literacy Initiative personnel and course instructor. In addition, Ohio State Mansfield is providing the food for the summer institute and snacks for after school programming. $ 26,624 annually for a three year total of $ 79,872.





· Shared responsibilities


· Communicating with: students, parents, teachers, and community about the peer-to-peer, College Credit Plus, and leadership institute participants


· Coordinating Schedules for transportation, peer-to-peer mentees and mentors, and events


· Managing peer and near peer mentors


· Recruiting students (university, 11, 12, and 7, 8 grades) to participate in the programming 


· Recruiting families to participate in the monthly ROAR sessions


· Encouraging and recruiting families to take advantage of the family programming and mentoring aspect of the work


· Serving on various leadership/advisory teams related to ROAR


· Provide feedback and monitoring student progress of the ROAR peer-to-peer programming


· Housing some after school and ROAR sessions (at MCSD Springmill Learning Center and Ohio State Math Literacy Initiative shared space)





· Additional roles and responsibilities


· Work collaboratively with our co-located campus, North Central State College on programming development, implementation, and revision.


· Work with school administration and counselors to select 11th and 12th grade mentors for the peer-to-peer mentoring program. Selection will be based on students with non-traditional leadership skills. TO the point, there will be a concerted effort to recruit students who demonstrate leadership in areas often missed by traditional leadership programs. 





4. Community nonprofit (if applicable): 	NECIC (North End Community 


							Improvement Collaborative





· Time contribution – Overall leadership and administration of the R.O.A.R. Program, specifically by its Executive Director, Colonel Michael Howard and the grant administrator which will be appointed to this Program. 


· Personnel contribution – See Time contribution section above


· Monetary contribution – NECIC will be providing a three year total in-kind match of $ 95,129


· Shared responsibilities


· Ensure the clear communication of the shared vision and mission of R.O.A.R.


· Lead and manage data collection evaluation process for R.O.A.R.


· Facilitate monthly meetings with Leadership team for planning, evaluation, trouble-shooting, sharing feedback,  information, and  resources


· Work with partners to identify gaps in services, assess and address the systematic barriers to the success of our community’s youth


· Additional roles and responsibilities


· Ensure compliance with all fiscal, programmatic, and evaluative requirements


· Work with partners to broaden support, engage more mentors, and to financially sustain this unique Program


· Deliver the Peaceworks! Curriculum to the middle school students


· Ongoing engagement of individuals, public officials, philanthropic, business and faith communities to support R.O.A.R.







Roles and Responsibilities Worksheet (Required)				(Worksheet 2 of 2)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. 





5. Business partner:    	UMADAOP- Urban Minority Alcoholism and Drug Abuse Outreach Program





· Time contribution- Training Facilitator (20 hours per month) and Program Coordinator – Shanican Pender (40 hours per month) for the customized Mentoring Training program developed for the R.O.A.R Program. Administrative leadership of overall program (Dennis Baker)


· Personnel contribution – See Time contribution section noted above.


· Monetary contribution – Provide $ 35,000 in matching funds per year to support the R.O.A.R. Program, for a total of $ 105,000.


· Shared responsibilities


· Assist R.O.A.R. with designing mentoring program strategies utilizing evidence-based practices, establishing guidelines and procedures for a customized mentoring program


· Provide professional training and workshops on various topics for mentors


· Assist in matching mentors to mentees


· Participate in evaluation process and provide strategies to evaluation the mentoring training program and develop improvements based on feedback


· Advertise to recruit mentors and mentees 


· Participate in meetings with NECIC and the R.O.A.R Partners to discuss progress and concerns of mentors, mentees, parents, teachers, community members


· Additional roles and responsibilities


· Information for Shanican Pender, UMADAOP Prevention Director - Full time employee whose key functions are working with K-12th grade students and young adults in a variety of capacities to best help an increasing number of youth who are considered underserved and at high risk of drugs, alcohol and tobacco abuse; educational failure, unemployment, poor social and life skills; teen pregnancy, fatherhood, and youth directly involved with juvenile and adult incarceration. Her passion for bringing out the positive aspects of youth led her to become a Lead Mentor for the North End Mentoring Program from 2008 -2013. She has supervised the 2009 – 2011 Summer Youth Employment Program for the North End Community Improvement Collaborative, Inc. (NECIC). She has also received training in 2009-2011 from the Ohio Department of Youth Services - Disproportionate Minority Contact (DMC) Institute that included extensive training in Logic Models, Restorative Justice Principles and Practices, Cyber Safety and Cyberspace Bullying, Effective Practice for Mentoring, and Cognitive Communication Developmental. Shanican graduated from Wilberforce University with a B.S. in Organizational Management in 2003 and a M.S. in Administration, with a concentration in leadership, from Central Michigan University in 2005. Her goal is to Encourage, Educate, and Elevate the youth to dream big, think big, and do big things in a positive way. 








6. Business partner:    	Big Brothers/Big Sisters of North Central Ohio


· Time contribution - BBBS will be spending 4-5 hours of staff time per match doing the interviews of both parties (Big and Little) along with scheduling and executing the match introduction meeting. There will also be some staff time making phone calls to coordinate the meetings, checking references, and entering data into the BBBS database. 


 


· Personnel contribution – see information in Time contribution section above. 


 


· Monetary contribution- Approximately $ 470 per mentor will be subsidized by BBBS, which represents approximately a 48% match towards the total cost of $ 970 per mentor.





· Shared responsibilities- BBBS will make recruiting efforts to enroll new volunteer mentors (bigs) that will qualify for participation within the guidelines of this grant.





· Additional roles and responsibilities


· BBBS will also be running background checks on all volunteers, supplying ongoing match support for the Big, Little and their families.  


· BBBS will be making appropriate referrals for services for the families based on what is learned during our interview process. 


· BBBS will be offering initial and ongoing training for the Bigs based on their need and the family situation of the littles.


· BBBS will be reporting back to the lead agency about new matches made and closed monthly.





7. Business partner:	 North Central State College





· Time contribution - Mentoring -- Faculty/administrative advisors will devote ten hours per month with NCSC covering cost of administration. North Central State College will cover the cost of salaries and benefits for two full-time staff members for monthly meetings and leadership, totaling $24,000. Monthly HOPE sessions -- NCSC anticipates two staff members will devote six hours per month to these sessions for three years, totaling $20,808. Getting Ready for College --North Central State College will provide support staff and computer facilities for career exploration and guidance, totaling $8,000. Career Exploration -- North Central State College will cover administrative costs of arranging speakers and site visits, totaling $8,000. The in-kind time commitment of personnel totals $60,808.





· Personnel contribution – see notations in the Time contribution section above.


· Monetary contribution- NCSC will be providing matching funds in the form of in-kind contributions of time as noted in the Time Contribution section above.  A three year total of $ 60,808.





· Shared responsibilities


· Communicating with: students, parents, teachers, and community about the peer-to-peer, College Credit Plus, leadership institute and summer program participants


· Assist in Coordinating Schedules for transportation, peer-to-peer mentees and mentors, and events


· Assist in managing peer and near peer mentors


· Recruiting students (university, grades 9-12, and 7-10) to participate in the summer institute programming


· Encouraging and recruiting families to take advantage of the family programming and mentoring aspect of the work


· Serving on various leadership/advisory teams related to ROAR


· [bookmark: _GoBack]Provide feedback and monitoring student progress of the ROAR programming



· Additional roles and responsibilities


· Work collaboratively with our co-located campus, OSU-Mansfield on programming development, implementation, and revision


· Work with school administration and counselors to promote the summer Getting Ready for College and Career Exploration Summer Institutes




