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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									360 Mentoring Program





						Summary


									Northeast Ohio medical University (NEOMED) will provide support and match for this grant in the form of the Health Professions Affinity Community (HPAC) program.  The HPAC program is currently operationalized by existing AmeriCorps members and NEOMED staff (HPAC.me). NEOMED will also support this project through providing faculty and staff mentors, support of student efforts from NEOEMD and the evaluation.


						Direct Costs


									A.  Payroll Expenses


									Dr. Weisblat will spend 5% of her time overseeing the project, doing evaluation and managing all the program components. Dr. Porfeli will spend 2% of his time overseeing the evaluation of the project and mentoring the staff/faculty involved. This will be in-kind contribution by NEOMED. Data Specialist Croy Gates will spend 5% of his time collecting the data in the database. 
Program Coordinator- will be paid for through the grant operationalize this 360 program.  The day to day operations will be over seen by this person. They will work to insure that all of the sites fulfill their HPAC numbers, AmeriCorps members effectively mentor them through the zones and will oversee the additional mentoring per the zones. This person will also oversee implementing the directions of the leadership committee and assist the evaluation team with data collection and process.  



									B.  Payroll Fringe Benefits


									The unviersity will provide 31.5% in benefits fro in kind for Cory Gates, Erik Porfeeli and Gina Weisblat. The coordinator will receive 31.5% as well. 


									C.  Travel


									none


									D.  Supplies


									These dollars will cover general office supplies, t-shirts for all the students, name badges and healthy eating cooking demonstrations to work on self-management skills.   HPAC has 2 main events per year to promote student success.  Mentors and HPAC Mentees will participate in the Kick-Off Event held at NEOMED in the fall.  Students wil participate in conference like activities and be provided with a healthy lunch.  Scholar's Day is held at the end of the school year.  Mentors and Mentees and the Mentees families will participate in a day long celebration and presentation of scholarship and community service presented by the HPAC Mentee at NEOMED.  Funding covers presentation materials, publication materials, transportation and lunch.




									E.  Equipment


									none


									F.  Contracted Services


									SUB AWARD to Police Athletic League, Efffective Leadership Academy, Brroklyn City Schools, Campbell City Schools, and Windham Schools. Schools Subaward to each district: Teacher Stipend (3 teachers@1500 each@3 years), Supplies (3 districts $1500 each district @ 3 years) and Student Transportation (3 districts $2000 each district @ 3 years) -Each year, teachers (3 per school) will receive a small stipend to cover the additional time did they spend interacting with the HPAC program and offering academic connections and mentorship. The teachers will go through this all training and provide support during summer as well. Supply money will also be designated to each school for the implementation of the HPAC projects.  Each site, for each grade will have $500 to purchase approved supplies to implement their HAPC project. Lastly, transportation dollars will be made available to take students to special events during the year. 

Effective Leadership Academy at each site -Club LEAD - 4 locations, 35 students at each location and will meet each week for one hour for eight weeks; Conference - 4 locations 35 students at each location and 3 one hour top up sessions throughout the school year and Summer Seminar - 4 locations, 35 students at each location. One week Mon-Fri 3 hour program, including leadership development and civic engagement.

OHIO PAL
• Youth  Leadership and Mentoring Program - PAL police officers spend one on one time with individual youngsters and also provide group activities to help foster leadership skills and other important life lessons. Youngsters participate in workshops , recreational activities , and community service projects. The year  culminates  with  an annual  statewide Youth Leadership Conference held at an amusement park. Young adults  from  all  over  Ohio  come together for two to three days. Top motivational speakers, instructors,  and  experts  from  all  over  the country provide the program content. Past topics have included; The dangers of drinking or texting while driving, yoga, self-defense , communicating with others, discovering your own skills and talents , helping others, etc. Youngsters in the program are expected to maintain good school attendance , be academically responsible ,  and participate in all aspects of the program. Parents are also encouraged to participate. All expenditures in the program go directly to the youth to provide them with food, lodging, educational, and training materials.    
• Annual Fishing Derby - Our goal  for each youngster is to expose them to wholesome educational, recreational, and athletic activities they otherwise would not have the opportunity to experience . Especially, in this technological age we believe that children today need to be much more active and have a chance to interact with nature and the physical world around them. Youngsters of all ages are given lessons on fishing and nature conservation, then taken out on charter boats to fish on Lake Erie, upon returning a fish fry picnic is held to conclude the day long event. All expenditures in the program go directly to the youth to provide them with food, lodging, educational, and training materials.    
• Law Enforcement Explorer Program -Cleveland PAL sponsors the Cleveland Police Law Enforcement Explorer's Program which is designed to initiate young adults, ages 13-21, to developing the skills and knowledge necessary to pursue a possible career in  the police profession. Police-related training, community service projects, and competitions throughout the year all play an integral part in the program. All expenditures in the program go directly to the youth to provide them with food, lodging, educational, and training materials.    
• Cleveland Police Children's Holiday Party -PAL officers host an annual holiday party for the community's disadvantaged youngsters 5-12 years old. Children play games , engage in physical activities, are provided food, and a toy that they can choose for themselves. The event usually draws over 3,000 children from the Greater Cleveland area and is held in the City of Cleveland's Public Hall. Participants in the Youth Leadership Program and  the  Law Enforcement Explorers Program help provide much of the volunteer hours to help make this event successful. All expenditures in the program go directly to the youth to provide them with food, lodging, educational, and training materials.    



									G.  Training


									None (in house)


									H.  Evaluation


									In House


									I.  Other Program Cost


									Publication cost, advertising, background checks


									J.  Additional Mentor Support Cost


									none








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						360 Mentoring Program


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			48,543.85			48,543.85			51,236.07			148,323.77


						  B.  Payroll Fringe Benefits			15,296.17			15,296.17			16,144.49			46,736.82


						  C.  Travel			- 0			- 0			- 0			- 0


						  D.  Supplies			9,000.00			9,000.00			9,000.00			27,000.00


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			144,000.00			189,000.00			252,000.00			585,000.00


						  G. Training			- 0			- 0			- 0			- 0


						  H.  Evaluation			- 0			- 0			- 0			- 0


						  I.  Other Program Cost			500.00			- 0			- 0			500.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			217,340.02			261,840.02			328,380.56			807,560.59


						LOCAL CONTRIBUTION			56,236.00			101,237.00			164,573.00			322,046.00


						STATE MATCH			161,104.02			160,603.02			163,807.56			485,514.59


						LOCAL %			26%			39%			50%			40%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						360 Mentoring Program





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Gina Weisblat, Director of Education for Service			1			84,460.00			5%			4,223.00


						Erik Porfeli, Assistant Dean for Community Engagement and Admissions			1			110,725.00			2%			2,214.50


						Cory Gates, Data Analyst			1			42,127.00			5%			2,106.35


						Program Coodinator			1			40,000.00			100%			40,000.00


																		- 0


																		- 0


						Total    												48,543.85





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						48,543.85			32%			15,296.17


						Total    												15,296.17





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Materials and supplies (t-shirts, name badges, posters, office supplies, healthy eating demonstrations for HPAC sites						5,000.00


						Kick off and Scholar's Day						4,000.00


												- 0


						Total    						9,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Ohio PAL (Leadership Conference and Events)			$85,000.00						1			85,000.00


						Effective Leadership Academy			$33,000.00						1			33,000.00


						Harvest Time Evangelical Ministries						$9,000.00			1			9,000.00


						Schools-Campbell, Brooklyn			$17,000.00						1			17,000.00


						Total    												144,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						publication, advertising, background checks						500.00


												- 0


												- 0


						Total    						500.00





						J.  Additional Mentor Support Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									217,340.02


									Local Contribution									56,236


									State Match									161,104.02


									Local %									26%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						360 Mentoring Program





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Gina Weisblat, Director of Education for Service			1			84,460.00			5%			4,223.00


						Erik Porfeli, Assistant Dean for Community Engagement and Admissions			1			110,725.00			2%			2,214.50


						Cory Gates, Data Analyst			1			42,127.00			5%			2,106.35


						Program Coodinator			1			40,000.00			100%			40,000.00


																		- 0


																		- 0


						Total    												48,543.85





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						48,543.85			32%			15,296.17


						Total    												15,296.17





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Materials and supplies (t-shirts, name badges, posters, office supplies, healthy eating demonstrations for HPAC sites						5,000.00


						Kick off and Scholar's Day						4,000.00


												- 0


						Total    						9,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Ohio PAL (Leadership Conference and Events)			$130,000.00						1			130,000.00


						Effective Leadership Academy			$33,000.00						1			33,000.00


						Harvest Time Evangelical Ministries						$9,000.00			1			9,000.00


						Schools-Campbell, Brooklyn			$17,000.00						1			17,000.00


						Total    												189,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									261,840.02


									Local Contribution									101,237.00


									State Match									160,603.02


									Local %									39%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						360 Mentoring Program





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Gina Weisblat, Director of Education for Service			1			86,993.00			5%			4,349.65


						Erik Porfeli, Assistant Dean for Community Engagement and Admissions			1			114,046.00			2%			2,280.92


						Cory Gates, Data Analyst			1			43,390.00			5%			2,169.50


						Program Coodinator			1			42,436.00			100%			42,436.00


																		- 0


																		- 0


						Total    												51,236.07





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						51,236.07			32%			16,144.49


						Total    												16,144.49





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Materials and supplies (t-shirts, name badges, posters, office supplies, healthy eating demonstrations for HPAC sites						5,000.00


						Kick off and Scholar's Day						4,000.00


												- 0


						Total    						9,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Ohio PAL (Leadership Conference and Events)			$160,000.00						1			160,000.00


						Effective Leadership Academy			$66,000.00						1			66,000.00


						Harvest Time Evangelical Ministries						$9,000.00			1			9,000.00


						Schools-Campbell, Brooklyn			$17,000.00						1			17,000.00


						Total    												252,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									328,380.56


									Local Contribution									164,573.00


									State Match									163,807.56


									Local %									50%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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