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Application Template 



           
Application Section I: Community Connectors Program Description 
1. The target population is students grades 5-12. Identify the grade level or levels at each school that your 



program will be targeting. Programs may serve students in one or more grade levels.   



Columbus Connecting Mentorship Experiences (Connecting ME) will serve multiple grade levels at 
South High School and Lincoln Park Elementary School.  A detailed view of grades served is provided in 
the table below. 



 Grade Levels Served 
School Year 1 Year 2 Year 3 Post Grant 
Lincoln Park Elementary  5,6 5,6 5,6 5,6 
South High  7,8,9 7,8,9,10 7,8,9,10,11 7,8,9,10,11,12 



 
2. Provide the number of youth in each grade level and at each school your program proposes to serve. 



Connecting ME will primarily serve students identified as Tier 2 by the Ohio Integrated Systems Model 
for Academic and Behavior Support Pyramid.  Tier 2 students require targeted early intervention including 
selective programs and services for specific populations with identifiable needs and risk factors.  It is 
estimated that 5 to 10% of students in Ohio are Tier 2.  Using these estimates and currently available 
enrollment data for the target population at South High and Lincoln Park Elementary, Connecting ME 
proposes serving 60 youth in year one, 72 in year two and 100 in year three as detailed below. 



  Youth Served 
School Grade Level Year 1 Year 2 Year 3 Year 4 (Post Grant) 
Lincoln Park Elementary  5 12 12 16 16 
Lincoln Park Elementary  6 12 12 16 16 
South High  7 12 12 14 14 
South High  8 12 12 14 14 
South High  9 12 12 14 14 
South High  10 - 12 14 14 
South High  11 - - 12 12 
South High 12 - - - 12 
Total Youth Served Per Year 60 72 100 112 



 
3. Select one: Which of the following best describes the proposed project? Select one. 



A. ☒  Totally new program developed by this organization 
B. ☐ Replication of an existing model in use by others  
- Please provide the name of this model. 
C. ☐ Expansion of an existing program within the applicant organization  
☐ Extension of an existing program to a new setting 



4. Please describe your project. How will it address each of the five Community Connectors core principles and what 
outcomes will you use to measure success. 



Nationwide Children’s Hospital (NCH), Community Development for All People (CD4AP), two 
Columbus City Schools (South High and Lincoln Park Elementary), Boys & Girls Club of Columbus 
(BGCC), and Franklin International manufacturing have formed a partnership to establish, implement, and 
ensure a positive path for the adolescents growing up in their mutual community. The State of Ohio’s 
Community Connectors program has provided a platform from which these six partners have designed a 
replicable and measurable mentorship program, Connecting ME.   



Adolescents living in high-risk communities such as Columbus’ South Side are positioned to receive 
some of the greatest benefits from meaningful mentorship programs.  And, at-risk adolescents are also 
among those most desiring mentorship.  In fact, adolescents with two or more risk factors are nearly twice 
as likely to desire a mentor compared to their peers with no risk factors.  Regrettably this desire for a 











mentor is often unmet as trained mentors are lacking in the most challenging communities.  More than 1 in 
every 3 at-risk adolescents navigates the transition to adulthood without ever having a mentor. 



To overcome these issues and optimize a child centric mentorship experience, Connecting ME aims to 
establish a comprehensive, sustainable and replicable local mentorship infrastructure. Connecting ME will 
increase the number of students served through mentorship programs by enhancing the effectiveness of 
existing mentorship programs at the partner schools and by adding new programs.   



Connecting ME will be the cornerstone from which all existing and new mentorship programs serving 
these schools will build collective impact and a universal culture of opportunity.  To achieve this objective 
and meet the Community Connectors Five Core Principles, Connecting ME will employ three key 
strategies: 1) prerequisite mentorship training; 2) connect mentorship programs to community and relevant 
career opportunities; and, 3) nurture innovation and connections across existing and new programs.  These 
strategies, described in detail below, will enhance existing mentorship programs at the target schools 
including the following at South High: the Sigma Beta Club mentorship program which emphasizes 
culture, athletics, social and educational needs and members complete community service projects, tour 
college campuses, and teach etiquette to adolescent males; CMax Advisors delivers a year-long 
curriculum to Juniors to develop skills in taking initiatives, building a personal brand, and improving 
interpersonal skills; PEARLS (Phenomenal, Educated, Ambitious, and Responsible Ladies aims to instill 
wisdom, originality, motivation, elegance and nobility in adolescent females; and Diplomas Now provides 
“near peer” mentors, school curriculum and instruction improvements and case management for the most 
at-risk students. 



Connecting ME Strategies 



1) Prerequisite Mentorship Training:  Mentor screening, orientation, training and on-going support are 
among the most critical components to successful mentorship programs.  Building upon the evidence-
based training programs of BGCC, a standard mentorship training program will be developed and 
tailored to the target population.  The mandatory training will include modules for mentors, school staff, 
and mentor program staff to ensure a common approach among all mentors.  



2) Connect Mentorship Programs to Community and Relevant Career Opportunities: Even the most 
successful mentorship programs cannot undue the cumulative effects of multiple risk factors and must 
be supported by high levels of social cohesion, civic engagement, and affirmed expectations of future 
achievement.  Connecting ME will employ strategies to connect mentees to community assets that 
encourage development of Community Connectors core principles in a real world setting and create 
new physical and virtual spaces for mentees to build bridging social capital. (Bridging social capital is 
building connections between heterogeneous individuals and groups resulting in greater social 
inclusion.)   



3) Nurture Innovation and Connections Across Programs: Continuous improvement and innovation are 
benchmarks of the most successful mentorship programs.  Mentorship programs must have processes 
in place allowing the program to adapt to emerging evidence, adolescents needs, and changes in the 
knowledge and skills required for the future workforce.  To that end, Connecting ME will utilize 
evidence-based methodology to nurture local innovation across programs serving the targeted schools.  
Connecting ME also proposes to work cooperatively with the State to convene all Community 
Connector grantees annually to share local innovations that can be scaled across all grantees. 



Community Connectors Five Core Principles 



1) Setting Goals to be Prepared for the 21st Century Careers: Goal setting is one of the most critical 
practices for personal and professional success.  The Prerequisite Mentorship Training will equip 
mentors with the skills and process to guide mentees through short-term and long-term goal setting for 
personal, academic and professional success.   



 
Nurture Innovation and Connections Across Programs will create a forum for identifying common 
individual mentee goals across statewide programs and implementing or developing best practice 
services and programs for universal support and encouragement of common goals. 











2) Building Character: Prerequisite Mentorship Training will train mentors to assist mentees in self-
reflection regarding their existing strengths, how to leverage those strengths, and additional character 
traits to develop. Connect Mentorship Programs to Community and Relevant Career 
Opportunities will provide a platform for mentees to practice character building in real world settings.   



3) Developing Pathways to Achievement: Prerequisite Mentorship Training provides mentors with the 
knowledge, skills and abilities to teach mentees a variety of strategies to make positive decisions.  The 
active development of goals will play an important role in mentee’s developing pathways to 
achievement on personal, academic and, eventually, professional levels. Through the Connect 
Mentorship Programs to Community and Relevant Career Opportunities strategy an individualized 
pathway will be developed for each student to help them overcome life obstacles. In addition, this 
strategy will provide opportunities for adolescents whose prior decision making has resulted in the most 
challenging barriers to achievement including high school drop-out or failure to graduate.  This strategy 
provides resources for adolescents to take advantage of opportunities to overcome those barriers and 
secure gainful employment and become productive contributors to society. 



4) Building a Sense of Resiliency:  Equipping adolescents with the tools to build and practice resiliency 
skills are critical to their immediate and long-term well-being and achievement.  Equally important is 
effectively and consistently training mentors so they can support their mentees in utilizing these skills in 
a real world setting.  Prerequisite Mentorship Training provides the foundation for a common 
approach to resiliency skill building and practice.  Through activities introduced in the Connect 
Mentorship Programs to Community and Relevant Career Opportunities strategy, each student 
will have the opportunity to practice resiliency skills in an setting allowing for immediate feedback and 
support from a mentor. 



5) Believing in a Positive Future:  Among the most harmful factors impacting an adolescent’s well-being 
and achievement is lack of opportunity and awareness of opportunity. Using needs based approaches 
when engaging adolescents from both an individual and community basis fosters their viewing 
themselves as damaged and a “client of services” rather than a productive contributor of society.  
Connect Mentorship Programs to Community and Relevant Career Opportunities shifts the focus 
to an asset-based approach in which the capabilities, hopes, dreams, aspirations and opportunities of 
individuals, organizations and communities are exposed and leveraged ensuring that all adolescents, 
despite their current circumstances, have tangible career opportunities to aspire to and achieve. 



Outcomes 
Connecting ME outcomes fall within four broad categories: 1) academic performance; 2) engagement in 



academic and career enrichment activities; 2) social and personal well-being; and, 3) match quality and 
satisfaction.  Each strategy contains key performance metrics described below.  A more detailed 
discussion of the evaluation plan, measurement tools and indicators of success are provided in section 13.   



1) Academic Performance:  Connecting ME will impact student’s academic performance through 
enhancements in student’s self-perception of academic abilities and prevention of summer 
learning loss.  Research has linked self-perception of academic abilities to youth’s self-concept, 
academic achievement and ability to vision what they would to become in the future.  Summer learning 
loss is among the most salient barriers to academic achievement.  During the summer months most 
students lose about two months of grade level equivalency in mathematical computation skills.  Low-
income students also lose more than two months of reading achievement. 



2) Engagement in Academic and Career Enrichment Activities:  The fundamental purpose of Connecting 
ME is not just connecting at-risk adolescents to opportunities but to support active engagement in those 
opportunities.  To that end, Connecting ME strategies will improve school attendance, increase 
enrollment and participation in extracurricular activities, and increase attainment of summer 
employment. 



3) Social and Personal Well-Being:  Connecting ME strategies provide a strong foundation from which 
adolescents can develop social and personal well-being, a foundational element to achieving the 
Community Connectors Five Core Principles.  Specifically, adolescents will demonstrate increased 
community service and civic engagement, improved coping and resiliency skills, increased 
connectedness to adults, and increased future connectedness which will illustrate how much 
adolescents consider their future and how current activities will help them prepare for their future. 











4) Mentorship Experience:  Mentorship outcomes are optimized when matches are sustained and 
mutually rewarding for the mentee and mentor.  In fact, frequent turnover of mentors can be more 
harmful for an adolescent than never having had a mentor.  Connecting ME will use match 
satisfaction and match status, including match length and number of re-matches, as measures of 
success. 



5. Please describe the specific activities your program will conduct. 
Prerequisite Mentorship Training   



NCH Behavioral Health experts will adapt existing BGCC Coping and Resiliency Training to address 
the specific contexts and challenges encountered by adolescents on Columbus’ South Side.  The Coping 
and Resiliency Training will provide the basic skills to better handle stress reactions and development 
strategies to enhance self-regulation improving mentee outcomes.  The benefits of Coping and Resiliency 
Training are optimized which the mentee, mentor and other supporting adults are trained in similar 
strategies.  Thus mentees, mentors, program staff and parents will be provided training modules tailored to 
their individual perspectives.  Online Coping and Resiliency Training modules will be developed to provide 
quarterly training boosters and serve as a repository of resources accessible to all stakeholders. 
Completion of the relevant initial and booster training modules will be mandatory for all program 
participants.  The modules are one hour in length and will be held at locations and times that fit each 
audience’s schedule.  



To further enhance the mentorship experience and satisfaction, mentors will complete a Cultural 
Competency and Social Empathy Training offered by the United Methodist Church for All People and 
CD4AP.  With their long standing history of successful cultural competency and social empathy training for 
secular professionals and those in ministry, the two organizations are expertly situated to deliver this 
training.  Their robust training programs equip local agencies and individuals with the knowledge, skills and 
abilities to implement culturally appropriate community development and establish genuine and sustained 
relationships.  The Cultural Competency and Social Empathy Training will improve mentors’ and staff’s 
ability to understand, accept and value the perspectives of the mentees whose life circumstances are likely 
very different from their own. The training will further strengthen the relationship and ability of the mentor to 
provide contextually relevant support with input from community leaders, residents and future mentees. 
CD4AP will tailor its existing trainings to augment relevancy to Columbus’ South Side.  Mentors and key 
school and mentorship program staff will complete a one-half day Cultural Competency and Social 
Empathy Training annually and self-directed training opportunities will be available quarterly. 



Mentors will also complete the BGCC’s online evidence-based mentor matching assessment.  The 
assessment identifies key behaviors and mentor competencies to ensure mentee matches that provide the 
best opportunity for sustained, meaningful and child focused mentorship experiences.  



Connect Mentorship Programs to Relevant Community Engagement and Career Pathways  
BGCC Career Launch will serve as a starting point for mentees initiating career planning.  Career 



Launch encourages adolescents to assess their individual assets and interests, explore careers, make 
sound educational decisions and prepare for 21st Century careers.  Small group discussions led by career 
development professionals and recruiters will build adolescents’ job-search skills and job readiness.  
Career Launch will be bolstered through the development of an online Pathways Portal in which students 
can access information about the multiple programs to establish pathways to college or career that are 
continually being developed in the target schools and surrounding neighborhoods.  Career Launch and the 
Pathways Portal will arm adolescents with a career plan and menu of opportunities to progress towards 
their career goals.  For example, students interested in earning a college degree in pursuit of employment 
in healthcare may be guided towards the CreditsCount program at South High School.  CreditsCount 
allows students to simultaneously earn high school and college credit while pursuing careers in healthcare 
occupations.  Students who wish to pursue a career in healthcare but are not yet ready to pursue a college 
degree may be guided into the Columbus State Community College FastPath program providing an 
opportunity to earn the nationally recognized State Tested Nursing Aide credential with a high school 
diploma or GED.   



A consistent and predictable Mentor Pipeline is critical to the success of Connecting ME.  Outcomes 
are contingent upon mentor relationships that are productive, sustained, and supported by environments 
and programs that share common values and mission.  The pipeline must also take into consideration 
mentor attrition and increased opportunity resulting from newly identified high-risk adolescents.  Program 
partners, NCH, CD4AP and Franklin International commit to providing a continuous combined pool of 60 











mentors with particular emphasis on recruiting individuals living and/or working in the immediate 
community.  BGCC will provide staff to manage the supportive programs and opportunities.  



To further enhance the development of Community Connectors Five Core Principles, Connecting ME 
will leverage and create third places.  Third places are anywhere other than home, work, or school that 
have demonstrated effectiveness in developing and bridging social capital.   



The emerging Technology Loft in the developing Reeb Community Center near South High School is 
an example of an innovative approach to third places.  BGCC in partnership with Microsoft is currently in 
the design phase of the Technology Loft which will provide access to technology and Wi-Fi to complete 
homework, search for jobs and internships, and engage with peers and mentors in a casual, modern and 
welcoming space designed to inspire creative thinking and innovation. 



Connecting ME will also employ Rocket21 as a virtual third place.  Rocket21 is an innovative social 
media platform that provides ongoing virtual contact with mentors and connects adolescents with assets 
within their community (http://www.rocket21.com/about).  A private Connecting ME Rocket21 community 
will be created to establish a single, coordinated and perpetual point of informal contact and 
communication among teachers, program staff, mentors and mentees.  Rocket21 also extends the 
boundaries of the community empowering middle and high school students to discover their futures by 
exploring interests and passions through virtual collaborations with world-class organizations and industry 
leading experts.  In partnership with families, schools, and local, state and worldwide organizations, the 
Connecting ME Rocket21 community will develop competitions, challenges, projects and experiences that 
foster aspirational thinking and encourage adolescents to dream, create and innovate as they explore 
pathways to 21st Century careers. 



Nurture Innovation and Connections Across Programs 
The Breakthrough Series: Institute for Healthcare Improvement’s Collaborative Model for 



Achieving Breakthrough Improvement will be employed to create a structure among the co-located 
mentorship programs, the schools, and Connecting ME partners to improve quality and collaboration. This 
model has achieved robust service delivery improvements in the healthcare setting and has been 
successfully replicated in other settings including afterschool programs.  The Breakthrough Series is an 
iterative process of Learning Sessions and Action Periods.   



An inventory of program curriculum, skill and character development goals, and activities will be 
conducted to determine if additional programs are needed to ensure programs and mentors are in place to 
keep adolescents are on the correct pathway.  Twice annually mentors, school staff and mentor program 
staff will come together in face-to-face Learning Sessions to share information about mentee progress and 
program outcomes.  The team will collectively strategize about how to better serve the mentees and fill 
gaps in service.  During the period between Learning Sessions, or the Action Period, mentorship programs 
will deploy strategies identified in the Learning Session through quality improvement initiatives and monthly 
reporting. 



To further nurture innovation and maximize the impact of Community Connectors programs across 
Ohio, Connecting ME proposes to engage all Community Connector grantees in an annual Connecting ME 
Innovation Conference in collaboration with the State of Ohio.  The one day event will foster learning and 
sharing of best practices from experts and peers.  To support the implementation of lessons learned the 
BGCC will train staff located within the region of Community Connectors grantees to provide ongoing 
quality improvement support and technical assistance. 



6. Discuss how the program will utilize best practices to ensure program success. Are there successful 
mentor programs after which you will model your program?  Please name the program and describe what 
makes it successful. 



 Existing best practice programs at the target schools have individually achieved positive outcomes.  
Yet, research indicates inconsistent service delivery among multiple providers has an equally strong 
relationship with reduced outcomes as do negative service experiences.  Guided by this knowledge, 
Connecting ME aims to create a coordinated approach to enhance consistency and improve youth 
outcomes.  To do this Connecting ME brings together core competencies and best practices of each 
partner organization. 
 Prerequisite Mentorship training has been associated with many positive outcomes including 
mentor/mentee match satisfaction, mentor confidence, time spent with the mentee and overall mentorship 
outcomes.  Evidence suggests that outcomes are further enhanced when training is tailored to the specific 
cultural and social norms of the target population.  Connecting ME enhances BGCC best practice 











mentorship training with local cultural competency and social empathy training developed by CD4AP and 
adapted resiliency training supported by NCH’s Behavioral Health Experts. 
 Connecting Mentorship Programs to Community and Relevant Career Opportunities has also 
been associated with positive youth outcomes.  The development of hope for a positive future in at-risk 
adolescents is associated with resilient development adaptations and greater sense of control.  Further 
evidence, however, suggests that building hope is insufficient absent the ability to engage resources and 
opportunities in the youth’s context.  Connecting ME will coordinate existing programs and connect the 
programs and youth to meaningful opportunities such as summer employment and job training. 
 The Nurture Innovation and Connections Across Programs strategy is grounded in strong 
evidence.  The Breakthrough Series format described earlier has been associated with increased 
effectiveness for improved access to services and enhanced quality of service delivery.  NCH is 
experienced in the Breakthrough Series format and has participated in local, regional and national 
collaborations using the Breakthrough Series format. 
 Connecting ME enhances the mentorship experience through addition of best practice programs like 
Rocket21.  The partners will continually seek out innovative approaches to mentoring such as online 
mentoring which has demonstrated to improve mentor/mentee contact frequency resulting positive 
outcomes. 



7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   
including previous evaluations, size and duration of previously implemented programs, goals, and outcomes. 
 The vision which underpins the strategic direction and daily work of NCH is to create optimal health for 
every child in our community.  To deliver upon this commitment NCH has led the development of many 
successful programs of similar mission and scale as that of Connecting ME.  One such program is the NCH 
Fitness and Nutrition (F.A.N.) Club, a collaborative program aiming to improve childhood physical fitness. 
 In 2008, NCH, in partnership with Columbus City Schools, deployed and began evaluating the F.A.N. Club in 
the afterschool setting.  In its first year the F.A.N. Club served 30 at-risk children in one Columbus City School.  
Within two years the program expanded to serve more than 100 children in four separate Columbus City 
elementary schools.  Using the Breakthrough Series improvement model described earlier, F.A.N. Club was 
able to leverage existing resources and expertise expanding its reach to more than 170 children annually by 2012.  
Throughout this time the F.A.N. Club has achieved impressive results.  On average, F.A.N. Club participants 
improve their cardiorespiratory fitness by more than 40% during their participation in the program.  The success of 
the F.A.N. Club has attracted local and national attention.  In 2013, the Centers for Disease Control and 
Prevention (CDC) highlight the F.A.N. Club has a promising practice as part of CDC’s Healthy Hospital Practice to 
Practice Series. 
 Nationwide Children’s has demonstrated considerable success in community-based initiatives serving 
as an anchor institution bringing together multi-sector partners to develop and implement comprehensive 
solutions to health and well-being.  The greatest example of this is the Healthy Neighborhoods, Healthy 
Families (HNHF) initiative.  Modeled after successful neighborhood revitalization programs across the 
country, HNHF seeks to leverage existing assets to remove barriers to the health and well-being of 
thousands of families on Columbus’ South Side.  HNHF is an ambitious undertaking seeking improvements 
in the areas of: 1) affordable housing; 2) education, 3) health and wellness; 4) neighborhood safety; and 5) 
workforce and economic development.  Through convening partners like CD4AP, Columbus City Schools, 
Columbus State Community College, and others, HNHF has experienced impressive results such as 
increased compliance with well-child checks, with more than 100 homes being rehabilitated and repaired in 
a single census tract, and increased employment opportunities for neighborhood residents.  



8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration? 



 Connecting ME is built upon a history of successful collaboration among the partner organizations.  The 
collective vision of providing opportunities for youth on Columbus’ South Side has guided our work to date.  
Years of collaboration have provided the partner organizations knowledge of each other’s core 
competencies and resources amplifying our individual and collective impact.  Community Connectors 
provides the structure and initial resources enhance youth mentorship opportunities, an area in which we 
have aligned missions, organizational readiness, and leadership commitment. 
 To further enhance collaboration and sustainability of effort Connecting ME partners will complete the 
Wilder Collaboration Factors Inventory twice annually.  The Wilder Collaboration Factors Inventory is an 
evidence-based online tool used to measure collaboration including but not limited to effectiveness of 
leadership, decision-making ability, ability to achieve goals, and credibility of the collaboration in the 











community. 
Application Section II: Program Management 
9.  Leadership Team:  The leadership team should be comprised of no less than one member of each partnering 



organization. Please provide a brief bio of each leadership team member, including a brief description of the team 
member’s passion for the program and interest in working with young people.  Bios should also include: 



• Name and title 
• Responsibilities for this grant project. (Percent of time should be included in the budget document.) 
• Qualifications 
• Prior relevant experience 



The Connecting Me Leadership Team listed below will convene monthly.  
NCH: Kelly Kelleher, MD, MPH, Vice President for Community Health and Services Research, will 



provide primary oversight of the Connecting ME program ensuring all partners are performing agreed upon 
roles and responsibilities and work with NCH research staff in ongoing program evaluation. Dr. Kelleher 
has been continuously funded by NIH since shortly after completing his training in 1990. He is comfortable 
managing grant funded programs involving multiple partners as he has been principal investigator or 
project director for numerous multi-site projects.   



He is honored to serve as Program Director for Connecting ME for several reasons. First, an 
outstanding team committed and prepared to make a difference in the lives of young people on Columbus’ 
South Side has been assembled. The organizations enjoined have longstanding and growing relationships 
with the neighborhood and each other (e.g. Columbus City Schools, NCH and CD4AP) with the addition of 
new industry partner (Franklin, International).   



Secondly, as a researcher at the National Institutes of Health and Institutes of Medicine for the past 25 
years, he knows the evidence base around mentoring underscores the critical nature of adult relationships 
in promoting resiliency and success for our highest risk students.  Connecting ME is a natural outgrowth of 
his job as VP for Community Health as NCH included wellness and Southside community development as 
a core part of its 5 year strategic plan.   



Lastly, Kelly is personally committed to Connecting ME and the neighborhood children. He volunteers 
at the South Parsons library in the Homework Help Center as well as at South High School.  They are both 
inspiring places because of the good work that is starting but even more so because of the children and 
adolescents and families who are committed to improving their outcomes.   
Doug Wolf, Manager Community Engagement, will facilitate the work of other NCH departments/staff 
including the adaption and offering of the Coping and Resiliency Training program and the recruitment of 
mentors. He will also support Dr. Kelleher in coordinating the overall partnership. Doug’s formal education 
and professional career qualify him to lead a program focused on nurturing the development of young 
people into productive citizens. Over the past 7 years, Doug has been working within Columbus’ South 
Side to develop pathways to strengthen the future of the children and families NCH serves. The 
Community Connectors program provides the needed resources and endorsement to aid Doug and his 
colleagues in encouraging and strengthening established partnerships and to increase the pool of 
resources available to these children through a mentorship program.  He has seen firsthand the difference 
a mentor can have in the life of a child. Doug is committed to facilitating Connecting ME so that our team 
can provide a stronger base of citizens for our State and city. His qualifications to manage this initiative 
include: BS in Athletic Training/Sports Management, concentration Wellness; MS in Allied Health, 
Emphasis Health Promotion; MBA, concentration Healthcare Administration; a decade of progressive 
leadership experience in community wellness and youth development programming at NCH. Programs 
Doug has led which coincide with Connecting Me include the development and implementation of F.A.N. 
Club and the development of a local multi-sector collaborative as part of the National Initiative for 
Children’s Healthcare Quality Healthy Weight Collaborative. He serves as a member of the Health 
Occupations Students of American National Advisory Council and mentor with multiple organizations.  
CD4AP: David Cofer, BS, MA, Managing Director, will provide senior leadership to the project on behalf of 
CD4AP to include supervision of involved staff and facilitation and connections to CD4AP thought 
leadership, technical expertise and capabilities that will emerge as part of mentor training and other 
development experiences; facilitate relationships with participating employers to include Franklin 
International; and, further contribute to efforts to connect the broader community in this effort as 
opportunities arise including mentor recruitment.  As a native of Columbus and graduate of Columbus City 











Schools, Dave continuously seeks opportunities to commit his gifts and graces to efforts that prepare future 
graduates for success in the workplace, higher education, and the military, and/or entrepreneurial pursuits.  
Personally, he was the benefactor of many formal programs, 1:1 and group mentoring relationships and 
opportunities that provided the foundation upon which his personal and professional achievements have 
been built.  He views the Connecting ME initiative as a wonderful example of collaboration between the 
local schools, community-based organizations and anchors, and an area employer.  He believes strongly in 
the direct impact Connecting ME can have on the lives of the young people afforded the opportunity to 
participate. Dave has nearly 20 years of experience in private sector and non-profit program management, 
talent development, performance management and continuous improvement.  Youth development 
volunteer experiences include: Project Mentor; Junior Achievement Classroom Consultant; and, Trained 
Leader Boy Scouts of America (Cub Scouts.    



Darlene Scheid, BS, BA, Youth Development Director, will facilitate the development of the Cultural 
Competency trainings; recruit program mentors; assist in family and community engagement strategies; 
and facilitate the development of Rocket21. Darlene has over 10 years experience in youth development 
and summer education programming. She led program efforts for 8 elementary and middle school-based 
mentoring programs over a 4 year period, including curriculum development, mentor recruitment and 
sustainability, and program implementation. Darlene’s involvement in national and state based programing 
surrounding youth development is extensive as illustrated through the following sampling: served as 
facilitator & keynote speaker in youth development  professional development series “Next Is Now “in San 
Francisco, CA; member for the Mentoring Center of Central Ohio Advisory Council; workshop presenter 
and member of the Off To A Great Start Conference Planning Committee, a dynamic state-wide 
professional development conference for out-of-school-time professionals; a workshop professional for 
youth development organizations around the state of Ohio, specializing in project-based learning 
experiences, leadership, and teambuilding; active child advocate and youth development policy advisor, 
serving as an Ohio Afterschool Network Statewide After School Ambassador. During the past 6 years, 
Darlene has been working within Central Ohio to implement premium out-of-school time experiences for 
youth grades K-12, including meaningful mentoring relationships. Currently, she directs afterschool and 
summer programming for students on the South Side of Columbus. The Connecting ME program provides 
an important support structure for her students in encouraging next level accomplishments and paving the 
pathway to continued success as they grow. As a former mentoring coordinator, she has experienced the 
difference one caring adult can make in the life of a child and has a personal passion for mentoring youth. 
This resource-rich program will grow with our students, even after they leave the traditional after school 
program model. She is dedicated to lending her expertise in the Connecting ME program to ensure great 
achievements for our children and community on the South Side of Columbus.  
BGCC:  Rebecca Asmo, BA, Executive Director, will provide direct supervision of BGCC program staff 
affiliated with Connecting ME. BGCC program staff will oversee volunteer screening, placement, 
onboarding and management. Her team will also be responsible for collecting program measurements and 
communicating with key stakeholder groups. In addition, BGCC will offer meeting locations and activities 
for mentors/ mentees. Rebecca became Executive Director of BGCC in 2010, overseeing the growth of the 
organization’s footprint and impact capacity including the opening 5 new sites in high need Columbus 
neighborhoods. She has grown service and revenue capacity to meet the needs of 3,500 Club members 
served annually. She oversaw the implementation of the CareerLaunch Teen Program Model and the 
implementation of Summer Learning Loss Prevention Programming. BGCC’s implementation of summer 
learning loss prevention programs and teen career development programs in the Columbus community has 
helped her understand that every child is capable of achieving a great future, provided they are given the 
highest quality of program tools. Since BGCC is affiliated with our nation’s leading youth development 
organization, they have the capacity, resources and expertise to support community-based mentors in their 
efforts to give young people in need a vision of what is possible for their future. In addition to supporting 
mentors, BGCC has the capacity to support wrap around youth development services for youth, leverage 
additional program funding and support a scaled program implementation in the future. This capacity, 
combined with the community partners for Connecting ME, gives her confidence that this program can 
achieve great results in the short and long term. Rebecca serves as a member of the Board of Directors of 
the Ohio Alliance of BGCCs and the Human Service Chamber of Franklin County, as a member of Boys & 
Girls Club of America’s (BGC) National Child Safety Committee. Prior to joining the BGCCs of Columbus, 











Rebecca served on the staff of the Ohio Historical Society and the National Museum of Women in the Arts, 
focusing on raising funds for special projects.  
South High School:  Edmund Baker, Principal, is an administrator in the Columbus City Schools district 
with seventeen years of experience and accomplishments in middle-level education. He is currently in his 
first year as the head principal at South High School.  He has been widely recognized for his expertise and 
invited to present throughout the district on best practices. Mr. Baker has demonstrated commitment to 
ensuring quality education for all students based on their unique social, emotional, physical and intellectual 
characteristics. He earned a Bachelor’s degree from Central State University in Education and a Master’s 
degree in Administrative Education from The Ohio State University.  He strongly believes in the 
collaboration between school and community and works tirelessly to build a positive relationship between 
South High School and the surrounding community. He has served on the Poindexter History Advisory 
Committee and the Partners Achieving Community Transformation (PACT) Educational Subcommittee. He 
has been the recipient of the Ingram Principal’s award, the Sheila Moore Community Service Award, After 
School All-stars Service and Appreciation Award, and most recently the Champions of Youth Award. 
Franklin International (FI):  Holly Driggs, Board Member and Mike Seifert, VP Human Resources, will 
jointly serve as primary points of contact for FI and all interactions related to the Connecting ME program.  
Responsibilities will include: engaging FI employees interested in serving as Mentors, engaging with overall 
project team, facilitating on-site presentations to FI employees for the purpose of promoting mentor 
opportunities as well as raising overall community awareness related to the Connecting ME program. FI 
has a presence spanning many decades on Columbus’ South Side.  This continued presence coupled with 
their commitment to corporate responsibility and the opportunity to engage with the Connecting ME 
program and its collaborators (NCH, CD4AP, Columbus City Schools, and BGCC) is an ideal opportunity to 
engage with the local community and help in facilitating the contributions of their local employee base.  
South High School and Lincoln Park Elementary School are located within a 2 mile-radius of the FI south 
Columbus operations.  They very much look forward to the opportunity to actively engage with the students 
of these schools located within such close proximity to their business operations. 



10. A timeline of all major activities must be provided. Assessment, planning and initial training must be 
completed by September 7, 2015. Services must begin by September 7, 2015. 



  The below timeline provides an overview of major activities and milestones. Activities in BOLD are 
planning activities in year one.  The remainder of activities will repeat in a similar timeline each year. 



Activity Projected Start Projected Finish 
Leadership team begins meeting monthly May 1, 2015 ---- 
Hire project staff May 1, 2015 May 29, 2015 
Adapt existing training May 1, 2105 July 3, 2015 
Design cultural competency and social empathy 
training May 1, 2015 July 3, 2015 
Create pathways portal/Rocket 21 June 1, 2015 July 31, 2105 
Recruit mentors June 1, 2015 July 31, 2015 
Train mentors August 3, 2015 August 28, 2015 
Initial mentor/mentee matching August 31, 2015 September 7, 2015 
Baseline assessment August 31, 2015 September 7, 2015 
First partnership Breakthrough Series meeting September 7, 2015 September 18, 2015 
Recruit parent for Neighborhood Leadership Academy January 4, 2016 April 1, 2106 
Post Assessment May 2, 2016 May 13, 2016 
Parent completes Neighborhood Leadership Academy May 4, 2016 November 20, 2016 
Second partnership Breakthrough Series meeting May 16, 2016 May 27, 2016 
Annual Statewide Community Connectors meeting June 1, 2016 June 19, 2016 



11. Describe the implementation process for reaching the following milestones: 
a. Screening, orientation, supporting, and monitoring process for mentors and other 



personnel working directly with youth; 



Screening:  Connecting ME will use the BGCCs of Columbus three step mentor screening 
process.  1) Prospective mentors will completing an application form which will include their 











motivations for wanting to mentor a young person, an interest listing, past work and volunteer 
experiences, and  professional and personal references; 2) Prospective mentors who 
successfully complete an application will undergo a criminal background screening that will 
identify any past criminal activity using BGC of America’s preferred background check 
provider; 3) Mentors will complete an online Guardian behavior screening, which will allow 
staff to make appropriate mentor/mentee matches and also identify any behaviors that could 
be a barrier to a successful mentor/mentee relationship. 
 
Onboarding:  All approved mentors will undergo an onboarding process including distance 
learning and in person learning.  The Distance Learning Courses available through BGCCs’ 
Spillett Leadership include courses in building resiliency in youth, child safety, developmental 
characteristics of youth, providing informal guidance and discipline, and recruiting and 
retaining teens.  The in person learning seminar will be led by staff from NCH and BGCCs of 
Columbus.  The four to six hour training will provide mentors with practical training designed to 
support their relationships with mentees as well as in depth training about child safety and 
appropriate boundaries for mentor/mentee relationships. 
 
Ongoing Training:  Quarterly trainings will be provided by staff at the BGCCs.  All trainings will 
include at least one module dedicated to a child safety topic. Other training modules will be 
selected based on the needs of mentors.  
 
Supporting:  Outside of school based activities, mentors will be strongly encouraged to meet 
with their mentees at the BGCCs of Columbus, or another approved community site. This will 
allow for mentors and mentees to interact in a setting that is safe and supervised and also give 
mentors a variety of activities to engage in during their visits. Meeting in a Club environment 
will also support the development of mentor/mentee relationships for youth and adults who do 
not immediately “click.” Finally, meeting in an approved location will ensure that youth are 
surrounded by a variety of mentors and supports (in addition to their assigned mentor) that will 
build a network of opportunities around any particular young person regardless of the success 
of their individual mentor/mentee relationship. 
 
Monitoring:  Mentor/Mentee meetings at the BGCC will also allow the Clubs to track 
participation using the KidTrax Member Database. This database will allow for easy recording 
of attendance and maintenance of mentor and mentee contact information. Additionally, 
Program Directors at the BGCC will collect weekly tracking forms from mentors and monthly 
feedback surveys from youth.  These forms will be assessed to ensure that mentors and 
mentees are having a positive experience. If a mentor/mentee relationship is not successful, 
youth will be temporarily assigned to meet one on one with program staff at the BGCC, until 
another permanent mentor can be assigned. School based activity participation will be tracked 
by posted sign-in sheets.  Mentors and mentees will both sign-in upon arriving and departing 
the mentor/mentee meeting.  The sign-in sheets will be collected weekly by the Connecting 
ME Project Coordinator. 
 
b. Identification and intake process for mentees; 



Mentees will be recommended by school administrators. Once selected, mentees will 
complete an interest form. These interest forms will be used (along with all mentor screening 
materials) to help make successful mentor/mentee matches. Once youth are enrolled as 
Connecting ME participants, BGCC will host a family orientation session. Parents/guardians 
will be required to attend this session with their Club members, during which time all partner 
organizations will orient them to the program, its expectations and the incentives for 
participating. 



c. The means by which you will involve families of youth in your program; ongoing training of 
mentors throughout the life of the program, including topics and frequency; 



Connecting ME will recruit one parent champion each year to participate in the South Side 
Neighborhood Leadership Academy (NLA).  The South Side NLA is a unique neighborhood-











based leadership program designed to equip residents with the knowledge and tools to 
become agents of change in Columbus’ South Side.  Upon completing the South Side NLA the 
parent champion will support the implementation of Connecting ME family engagement 
strategies.  Initial strategies include monthly family nights hosted at Reeb Community Center, 
parent of the week recognition at the BGCC, and parent newsletters and social media. 



d. Assessing fiscal accountability and faithful implementation of project plans; and 



The Research Institute at NCH has fiscal responsibility for all public sector grant funds 
secured by NCH which would include the Community Connectors grant. A team of specialists 
including a lead accountant housed within the Research Institute oversees all requested 
disbursements from the program staff and ensures the expenditures fulfill the program intent 
and adhere to the program guidelines. This team will also track the in-kind support provided by 
staff.  
 The Connecting ME Leadership Team will jointly monitor the program progress toward 
adhering to and meeting the program goals. As he has successfully done on many State and 
Federal grant funded programs, Dr. Kelleher takes primary responsibility for the program 
implementation. The Research Institute will put in place a schedule for reporting and program 
monitoring. 



12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 
limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of 
facilities, etc. Complete the Roles and Responsibilities worksheet attachment. 



 See attached Roles and Responsibilities Worksheet 



Application Section III: Evaluation Plan  
 
13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program 



is on track to positively impact the lives of students and identify needs for additional support when 
challenges arise. Each evaluation plan must list the scope of work and describe the following: 
a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, 



mentor training hours, etc. for ongoing reporting; 



BGCC will use its KidTrax database. This database allows for mentees (and mentors) to scan in and 
out of the program using an electronic barcode. The system will automatically aggregate program data 
based on mentee and mentor scans. Program participants will be given a special membership code so 
that their reports can be easily pulled on a regular basis, or when requested.  When activities occur at 
locations without KidTrax accessibility the Connecting ME Project Coordinator, Youth Development 
Specialists or mentorship program staff will collect attendance sheets.  Information from KidTrax and the 
manually collected attendance data will be combined into a comprehensive weekly report.  BGCC will also 
collect weekly reports from mentors (these are simple forms, one page only) that document progress or 
challenges for mentees and any support needed by the mentor. Giving mentors and opportunity to meet at 
the BGCC will also allow them the opportunity to form relationships with our staff, which will assure more 
open communication about the needs of the child. 



b. Gathering of data to measure progress of program towards meeting the selected goals; 



In addition to participation data captured by KidTrax (this data system is used by all BGCCs), BGCC 
will regularly collect the following information: 



• Academic, behavior and course work information will be collected from Columbus City Schools 
using the Learning Circle Education System. This data will be collected on a weekly basis and 
shared with mentors. This information will also be used to assess academic progress or 
improvements in the areas of attendance or behavior. 



• National Youth Outcomes Initiative survey, which was created by BGC of America, will be 
administered at the beginning and end of the school year and the beginning and end of the 
summer. This survey measures youth program satisfaction, the young person’s feelings about 
safety (both in the Club and in the community) and their relationships with adults. In addition, the 
survey assesses indicators related to academic success, good character and citizenship and 
healthy lifestyles. Because academic data will be collected directly from Columbus City Schools, 





























































































































Roles and Responsibilities Worksheet (Required) 
 
Describe how each applicant partner plans to contribute to the overall program plan including, 
but not limited to, time contribution, personnel contribution, monetary contribution, shared 
responsibilities, use of facilities, etc. 
 
1. Faith-based organization:  Community Development for All People 
 



• Time contribution 
10 hours/week 
 



• Personnel contribution 
Darlene Scheid, Youth Development Director, will facilitate the development of the 
Cultural Competency trainings; recruit program mentors; assist in family and community 
engagement strategies; and facilitate the development of Rocket21; and serve on the 
Connecting ME leadership team. 
 
Dave Cofer, Manager Director, will assist with partnership development with an 
emphasis on additional faith based partners and small businesses on Columbus’ South 
Side and serve on the Connecting ME leadership team. 



 
• Monetary contribution 



Staff salaries/benefits ($100,000); Administrative support ($50,500); Training 
development and mentor recruitment ($57,800); Building usage/occupancy ($48,000) 



 
• Shared responsibilities 



Recruit and provide mentors; host training/informational meetings as needed; provide 
program critique and oversight through the leadership team; identify and recruit 
community partners/business to provide networking/career opportunities for students; 
and assist with family and community engagement strategies 



 
• Additional roles and responsibilities 



Develop cultural competency training and facilitate participation of other South Side 
faith-based organizations and small business in Connecting ME. 



 
2. School district partner:  Columbus City Schools 
 



• Time contribution 
5 hours/week 
 



• Personnel contribution 
South High School Principal Edmund Baker, Lincoln Park Elementary Principal Karla 
Case, respective school counselors, and teacher as needed 



 
• Monetary contribution 



In-kind through staff salary/benefits 
 



• Shared responsibilities 
Represent Columbus City Schools on the Connecting Me leadership team, provide 
space for Connecting ME activities 











 
• Additional roles and responsibilities 



Identification and recruitment of students to participate in Connecting ME; ensure school 
located programs adhere to the training and implementation standards of Connecting 
ME; maintain an inventory of existing programs provided at the school; assist with 
partnership development for student experiences and career opportunities 



 
3. Business partner:  Franklin International 
 



• Time contribution 
6 hours/week 
 



• Personnel contribution 
Employees as mentors 



 
• Monetary contribution 



In-kind support through staff salary/benefits 
 



• Shared responsibilities 
Represent Franklin International on the Connecting ME leadership team; provide 
mentors for the program; assist with partnership development to recruit additional 
business partners 



 
• Additional roles and responsibilities 



Serve as a career visit site 
 
4. Community nonprofit (if applicable):  Boys & Girls Club of Columbus 
 



• Time contribution: 
70 hours/week 
 



• Personnel contribution 
Rebecca Asmo, Executive Director, will provide direct supervision of program staff and 
serve on the Connecting ME leadership team. 
 
1 FTE program coordinator will lead daily operations and project management for 
Connecting ME including coordinating meetings, monitoring the collection of data and 
support Nationwide Children’s Hospital in managing the program budget. 
 
 0.75 FTE youth development professional staff will provide ongoing support and training 
to the mentors and mentees including leading activities, troubleshooting, and connecting 
youth to additional resources. 



 
• Monetary contribution 



Youth summer employment salary ($90,000); summer programming ($60,000) 
 



• Shared responsibilities 
Recruitment, screening, and training of mentors; collection and analysis of data; 
coordinate family events 



 











• Additional roles and responsibilities 
Provide space for Connecting ME activities; support Connecting ME strategies with 
relevant existing programs; supervise project coordinator and staff hired through Boys & 
Girls Club 



 
5. Community nonprofit (if applicable):  Nationwide Children’s Hospital 
 



• Time contribution 
30 hours/week 
 



• Personnel contribution 
Doug Wolf, Manager of Community Engagement, will support Dr. Kelleher in general 
oversight of the Connecting ME program ensuring all partners are performing agreed 
upon roles and responsibilities; facilitate the work of other NCH departments/staff 
including recruitment of mentors, working with Nationwide Children’s Hospital research 
staff in ongoing program evaluation and serve on the leadership team. 
 
Kelly Kelleher, MD, Vice President for community Health and Services Research will 
convene the Connecting ME leadership team; ensure financial and in-kind resources are 
made available as agreed upon at the time of program development; serve as a 
community spokesperson for the program as needed including in recruitment of mentors 
and community/business partners; develop the program for and facilitate the statewide 
sharing of Community Connectors program outcomes and challenges. 
 
Kris West, Ph.D., will lead the team adapting and offering the Coping and Resiliency 
Training program. 
 
Michelle Welsh, Administrative Coordinator, will support the Nationwide Children’s 
Hospital members in meeting responsibilities. 
 
Carmen Burton, Research Business Coordinator, will ensure all fiscal guidelines are 
followed as outlined in the grant agreement including expenditures, matching 
contributions and reporting. 
 
Aaron Ufferman, Director, Sponsored Projects will work with Mr. Wolf and Dr. Kelleher to 
ensure all grant program guidelines and reporting are followed. 



 
• Monetary contribution 



Staff salaries/benefits ($120,364) 
 



• Shared responsibilities 
Provide mentors for the program; provide meeting/gathering space as needed, 
participate in the leadership team. 



 
• Additional roles and responsibilities 



Provide primary oversight of the Connecting ME program ensuring all partners are 
performing agreed upon roles and responsibilities; the adaption and offering of the 
Coping and Resiliency Training program; assist Boys & Girls Club with ongoing 
evaluation, convene Connecting ME leadership team, ensure financial and in-kind 
resources are made available as agreed upon at the time of program development; 











serve as a community spokesperson for the program including in recruitment of mentors 
and community/business partners; develop the program for and facilitate the state wide 
sharing of Community Connectors program outcomes and challenges; ensure al fiscal 
and programmatic guidelines are followed as outlined in the grant agreement including 
expenditures, matching contributions and reporting. 



 
 











 



Program Name: _____________________________________ 



Resources Program Activities  Outputs  Outcomes Goal 



What resources will 
be needed to 
conduct this 
program? 



What will we do with 
the resources? 



Briefly describe the 
number of students 
engaged and the 
number of adults 
involved.  



What are the long term 
results that will be 
achieved? 



  



Strengthen communities, 
encourage mentoring 
opportunities, and create 
new pathways for civic 
engagement that will 
result in higher 
educational achievement, 
higher levels of well-
being, and health and 
workforce readiness for 
our state. 



What are the short or 
intermediate term 
results that will be 
achieved? 



 



1. Setting goals to be        
prepared for 21st 
century careers 



2. Building character 



3. Developing 
pathways to 
achievement 



4. Building resiliency 



5. Believing in a 
positive future 



 



 



Staff (Program 
Coordinator; Youth 
Development Specialists; 
Training Consultant) 



Training curriculum and 
materials  



Meetng space 



Technology (computers) 



Website development 



Incentves  



Catering 



Mentee/Mentor 
Recogniton  Aards  



Transportaton/travel  



Printng 



Office supplies  



 



 Recruit, train and match 
mentors  



Enhance existng 
programs Aith resil iency, 
cultural competency 
training 



Develop mentor/mentee 
actvites  



Provide access to Aeb-
based educaton, 
training, internship 
applicatons  or mentors, 
mentees, staff and 
leadership team 



Expose mentees to 
career opportunites 
(field trips/site visits) 



Hold  amily engagement 
events  



Students engaged: 



Year 1: 60 (12 students in 
each grade 5 through 9) 



Year 2: 72 (12 students in 
each grade 5 through 10) 



Year 3: 100 (16 students 
in each grade 5 and 6; 14 
students in each grade 7 
through 10; and 12 
students in grade 11) 



 dult engaged: 



Year 1: 60 mentors; 4 
dedicated staff 



Year 2: 72 mentors; 4 
dedicated 



Year 3: 100 mentors; 4 
dedicated staff 



Connectng ME 
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Nationwide Children's Hospital (NCH)





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Grant funds requested for salaries are detailed in Contracted Services, category F, below. The salaries of NCH staff totaling $97,857 dedicated to Connecing ME will be provided as inkind matching support in all three years of the grant.  Kelly Kelleher, 5% FTE, will convene the Connecting ME leadership team; ensure financial and in-kind resources are made available as agreed upon at the time of program development; serve as a community spokesperson for the program as needed including in recruitment of mentors and community/business partners; develop the program for and facilitate the statewide sharing of Community Connectors program outcomes and challenges (YR1=$9,165, YR2=$9,440, YR3=$9,723); Doug Wolf, 25% FTE, will support Dr. Kelleher in the general oversight of the Connecting ME program; facilitate the work of other NCH departments/staff including recruitment of mentors, research staff in ongoing program evaluation and serve on the leadership team (YR1=$18,402, YR2=$18,954, YR3=$19,522); Kris West, PhD, 2% FTE, will lead the team adapting and offering the Coping and Resiliency Training program  (YR1=$2,258, YR2=$2,323, YR3=$2,395);  Michelle Welsh, 5% FTE will provide administrative support to the the Nationwide Children’s Hospital members in meeting responsibilities (YR1=$1,836, YR2=$1,891, YR3=$1,948).


									B.  Payroll Fringe Benefits


									Grant funds requested for payroll fringe benefits are detailed in Contracted Services, category F, below. The fringe benefits of NCH staff dedicated to Connectng ME will be provided as inkind support in all three years of the grant the total amount is $22,507 calculated at an average of 23% of base salaries (YR1=$7,282, YR2=$7,500, YR3=$7,725). 


									C.  Travel


									Travel costs total $77,500 over the 3 year grant (YR1=$20,100 YR1; YR2=$23,900, YR3=$33,500); Travel categories: mentee field trip travel including career site visits YR1=$1,500+YR2=$1,750+YR3=$3,000=$6,250; Reimbursement for mentor local travel at .$57/mile assumes one visit/wk/yr avg 10 mile round trip YR1=$17,800+YR2=$21,350+$29,700 =$68,850; Staff travel to local meetings including monthly leadership meetings, $.57/mile YR1=$800+YR2=$800+YR3=$800=$2,400.     


									D.  Supplies


									Supplies total $9,000 for the three year grant with $3,000 in each year; A budget of $1,500 for office supplies ($500/each yr); printing budget of $6,000 ($2,000/yr/3 years); $1,500 ($500/yr) for leadership meetings


									E.  Equipment


									 For use by mentees and mentors as needed NCH will purchase 30 chrome notebooks ($250/ea) in yr1 and budget for 3 replacments in yrs2 and 3 (YR1=$7,500+YR2=$750+YR3=$750=$9,000) 


									F.  Contracted Services


									Contracted services total $724,730 over the 3 years ($257,769 YR1+$231,044 YR2+$235,917 YR3); Boys & Girls Club $404,349 ($144,322 YR1+$127,842 YR2+$132,185 YR3) 3 year salary categories and totals: 1 FTE program coordinator $108,182; .75 youth development specialist $61,896; fringe benefits $44,221; space use $7,200; Chrome notebooks $18,000; mentor background checks $1,350; mentor training $13,500; summer programming $60,000; summer youth employement $90,000; Community Development for All People $64,081 ($113,447 YR1+$103,202 YR2+$103,732 YR3); 3 year totals for all categories: salary for training consultant at .375 yr 1 and .25 yrs 2 and 3 = $48,477; benefits = $12,604; in-kind staff salary/benifits = $100,000; adminstrative support = $50,000; training development and mentor recruitment = $57,800; building usage/occupancy = $48,000; Chrome notebooks $3,000 (10 in year 1 with 1 replacement in each yrs 2 and 3)


									G.  Training


									$2,200 is budgeted for staff and key partner training at $100/individual over the three years with the majority of people being trained in year 1 (YR1=$1,800+YR2=$200+YR3=200+$2,200).


									H.  Evaluation


									Connecting ME specific evaluation provided by Nationwide Childrens Hospital with assumption for all realted costs. $33,000 is budgted for the proposed convening of a statewide Community Connectors annual meeting hosted by NCH assumes 20 teams, 4 reps per team, avg of 200 miles traveled, refreshments provided ($11,000 in each of the 3 years); 


									I.  Other Program Cost


									Other expenses for 3 years totals $28,300; Costs for monthly family event refreshments Y1 $200/month =$2,400+Y2 $250/month=$3,000+Y3 $400/month=$4,800=$10,200; $9,500 is budgeted for mentees to access for community based projects through Rocket21 programming (YR1=$2,500+YR2=$3,000+YR3+$4,000);  $5,000 is budgted in year 1 for development of Connecting ME website; a total of $3,600 is budgeted for website hosting for 3 years at $100/month.  


									J.  Additional Mentor Support Cost


									All costs covered in other categories








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Nationwide Children's Hospital (NCH)


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			31,661.00			32,608.00			33,588.00			97,857.00


						  B.  Payroll Fringe Benefits			7,282.03			7,499.84			7,725.24			22,507.11


						  C.  Travel			20,100.00			23,900.00			33,500.00			77,500.00


						  D.  Supplies			3,000.00			3,000.00			3,000.00			9,000.00


						  E.  Equipment			7,500.00			750.00			750.00			9,000.00


						  F.  Contracted Services			257,769.00			231,044.00			235,917.00			724,730.00


						  G. Training			1,800.00			200.00			200.00			2,200.00


						  H.  Evaluation			11,000.00			11,000.00			11,000.00			33,000.00


						  I.  Other Program Cost			11,100.00			7,200.00			10,000.00			28,300.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			351,212.03			317,201.84			335,680.24			1,004,094.11


						LOCAL CONTRIBUTION			174,375.03			175,539.84			176,749.24			526,664.11


						STATE MATCH			176,837.00			141,662.00			158,931.00			477,430.00


						LOCAL %			50%			55%			53%			52%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Nationwide Children's Hospital (NCH)





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Kelly Kelleher, MD, Director for Innovation in Pediatric Practice			1			183,300.00			5%			9,165.00


						Doug Wolf, Manager of Community Engagement			1			73,608.00			25%			18,402.00


						Michelle Welsh, Administrative Coordinator			1			36,720.00			5%			1,836.00


						Kris West, Ph.D., Coping/Resiliency Training Consultant			1			112,900.00			2%			2,258.00


																		- 0


																		- 0


						Total    												31,661.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						31,661.00			23%			7,282.03


						Total    												7,282.03





						C.1. Staff Travel


						Description						Total Amount


						Mentee field trips						1,500.00


						Local mileage to meetings						800.00


												- 0


						Total    						2,300.00





						C.2.  Mentor Travel


						Description						Total Amount


						Local mileage 						17,800.00


												- 0


												- 0


						Total    						17,800.00





						D.  Supplies


						Description						Total Amount


						Monthly meeting supplies						500.00


						Office supplies						500.00


						Printing						2,000.00


						Total    						3,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Chrome notebooks			$250.00						30			7,500.00


																		- 0


																		- 0


						Total    												7,500.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Boys & Girls Club 			$144,322.00						1			144,322.00


						Community Development for All People			$113,447.00						1			113,447.00


																		- 0


						Total    												257,769.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Partner staff training			$1,800.00						1			1,800.00


																		- 0


																		- 0


						Total    												1,800.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Community Connectors/Connecting ME statewide meeting			$11,000.00						1			11,000.00


																		- 0


																		- 0


						Total    												11,000.00





						I.  Other Program Cost


						Description						Total Amount


						Family events						2,400.00


						Mentee community projects						2,500.00


						Website establishment and hosting						6,200.00


						Total    						11,100.00





						J.  Additional Mentor Support Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									351,212.03


									Local Contribution									174,375.03


									State Match									176,837.00


									Local %									50%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Nationwide Children's Hospital (NCH)





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Kelly Kelleher, MD, Director for Innovation in Pediatric Practice			1			188,800.00			5%			9,440.00


						Doug Wolf, Manager of Community Engagement			1			75,816.00			25%			18,954.00


						Michelle Welsh, Administrative Coordinator			1			37,820.00			5%			1,891.00


						Kris West, Ph.D., Coping/Resiliency Training Consultant			1			116,150.00			2%			2,323.00


																		- 0


																		- 0


						Total    												32,608.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						32,608.00			23%			7,499.84


						Total    												7,499.84





						C.1. Staff Travel


						Description						Total Amount


						Mentee field trip						1,750.00


						Local mileage to meetings						800.00


												- 0


						Total    						2,550.00





						C.2.  Mentor Travel


						Description						Total Amount


						Local mileage						21,350.00


												- 0


												- 0


						Total    						21,350.00





						D.  Supplies


						Description						Total Amount


						Monthly meeting supplies						500.00


						Office supplies						500.00


						Printing						2,000.00


						Total    						3,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Chrome notebooks			$250.00						3			750.00


																		- 0


																		- 0


						Total    												750.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Boys & Girls Club			$127,842.00						1			127,842.00


						Community Development for All People			$103,202.00						1			103,202.00


																		- 0


						Total    												231,044.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Partner training			$200.00						1			200.00


																		- 0


																		- 0


						Total    												200.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Community Connectors/Connecting Me statewide meeting			$11,000.00						1			11,000.00


																		- 0


																		- 0


						Total    												11,000.00





						I.  Other Program Cost


						Description						Total Amount


						Family events						3,000.00


						Mentee community projects						3,000.00


						Website monthly hosting						1,200.00


						Total    						7,200.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									317,201.84


									Local Contribution									175,539.84


									State Match									141,662.00


									Local %									55%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Nationwide Children's Hospital (NCH)





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Kelly Kelleher, MD, Director for Innovation in Pediatric Practice			1			194,460.00			5%			9,723.00


						Doug Wolf, Manager of Community Engagement			1			78,088.00			25%			19,522.00


						Michelle Welsh, Administrative Coordinator			1			38,960.00			5%			1,948.00


						Kris West, Ph.D., Coping/Resiliency Training Consultant			1			119,750.00			2%			2,395.00


																		- 0


																		- 0


						Total    												33,588.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						33,588.00			23%			7,725.24


						Total    												7,725.24





						C.1. Staff Travel


						Description						Total Amount


						Mentee field trips						3,000.00


						Local mileage to meetings						800.00


												- 0


						Total    						3,800.00





						C.2.  Mentor Travel


						Description						Total Amount


						Local mileage						29,700.00


												- 0


												- 0


						Total    						29,700.00





						D.  Supplies


						Description						Total Amount


						Monthly leadership meeting supplies						500.00


						Office supplies						500.00


						Printing						2,000.00


						Total    						3,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Chrome notebooks			$250.00						3			750.00


																		- 0


																		- 0


						Total    												750.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Boys & Girls Club			$132,185.00						1			132,185.00


						Community Development for All People			$103,732.00						1			103,732.00


																		- 0


						Total    												235,917.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Partner training			$200.00						1			200.00


																		- 0


																		- 0


						Total    												200.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Community Connectors/Connecting Me statewide meeting			$11,000.00						1			11,000.00


																		- 0


																		- 0


						Total    												11,000.00





						I.  Other Program Cost


						Description						Total Amount


						Family events						4,800.00


						Mentee community projects						4,000.00


						Website hosting						1,200.00


						Total    						10,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									335,680.24


									Local Contribution									176,749.24


									State Match									158,931.00


									Local %									53%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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