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Dear Review Panel for the Community Connectors Grant Application,


   Thank you for taking the time to review the grant application that I have completed. Within
 the attachments there will be the Community Connectors application, IRS statement of non-
profit status from the Neighborhood Outreach Center Inc., Signed Nature of Partnership
 agreement, the Roles and Responsibilities worksheet, the Program model template, the Budget
 form and Justification, and the signed Community Connectors Grant Assurances document. If
 there are any further inquiries or comments about the proposed program please feel free to
 contact me at any time.


 


Thank you again,


 


Chris Christensen, BA
Outreach Worker


This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain private, confidential,
 and/or privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited. If you are not the intended recipient,
 employee, or agent responsible for delivering this message, please contact the sender by reply e-mail and destroy all copies of the original
 e-mail message.
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





The Riverside Outreach Center (ROC) will offer opportunities to all students in grades 5-12 who attend Riverside Schools. The program’s focus will be on academic success. The end result will show 60% of the students involved in the ROC program going on to post-secondary education or career training programs following high school graduation.  The current rate of post-secondary education stands at only 40%.  Studies have shown that future financial success depends on further education.  In 2011, median earnings of bachelor's degree recipients working full time were $21,100 higher than those of high school graduates (treands.collegeboard.org). 





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





The ROC program will be offered to all students who attend Riverside Schools.  There are a total of 392 students in grades 5-12 (50 in 5th grade; 54 in 6th grade; 52 in 7th grade; 57 in 8th grade; 48 in 9th grade; 54 in 10th grade; 50 in 11th grade; and 27 in 12th grade). The 20-25 children who attend the community outreach program at the ROC on a daily basis will be considered the core group.  Other students involved in other aspects of the program will comprise the peripheral group.





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. x Extension of an existing program to a new setting





This grant will enable us to expand a successful model and open a fourth Logan County Neighborhood Outreach Center to serve the Riverside School District.  Logan County Neighborhood Outreach Incorporated currently has three operational outreach centers: Western Neighborhood Outreach Center (opened in 1998) serving Bellefontaine City Schools, the Chippewa Neighborhood Outreach Center (opened in 2000) and the Russells Point Neighborhood Outreach Center (opened in 2008) serving Indian Lake Schools.  The first two centers have their own facilities and the last one is in partnership with the Galilee Lutheran Church. These centers are currently averaging attendance of 25 children daily during the school year.  We are expecting to have the same number at the ROC.  In 2014, the Chippewa Center served a total of 5,715 children (100 unduplicated), Russells Point Center served a total of 2,835 children (114 unduplicated) and Western served a total of 7,341 children (172 unduplicated).   Each of these centers possess similar programs, but they also have unique specific opportunities based on the needs identified by the community members.  The staff goes door-to-door holding conversations with the families. They are able to secure input on the perceived needs in the community, strengths and hopes parents hold for their children.  The workers partner with parents and community members to organize opportunities to build on these strengths and address the needs. 


The Riverside School District is composed of families that reside in the towns of DeGraff and Quincy.  Currently neither city has a mentoring or after-school program to assist with academics. In DeGraff 11% of the parents have a college education while only 6% in Quincy.   There is no available public transportation for these rural towns with the nearest city over 15 miles away. Finally, 52 % of the families are living in poverty.


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





We will partner with The Riverside Schools and utilize their facility to open a fourth Neighborhood Outreach Center in Logan County.  The ROC will benefit all children in the Riverside School District by addressing the five core principals as follows:





 1.  Setting Goals – The ROC program will work with each child individually to assist in setting immediate goals, short-term goals and long-term goals. The primary focus of student's goals will be academic growth including career exploration and enrichment experiences.  Communication with teachers, parents, and mentors will be paramount to gage success in accomplishing the goals.   The student measures of success will be: Did they meet their goals?  How did they respond to accomplishment or failure?  And how can they make a positive impact in the community?


2. Building Character- Another key component of the ROC will be working with children to address the foundation blocks of solid character building.  Numerous programs will focus on making wise decisions, raising self-esteem, and believing in yourself.  Involvement in the community will be visible through projects such as cleaning-up the community environment, helping elderly and disabled citizens and offering to help all citizens with odd jobs and yard work.  Completing these projects will not only build self-esteem but will also nurture lasting relationships with positive adults in the community. Community service will instill positive character traits, such as thinking about others that could be less fortunate and unable to do things for themselves. It is a win/win situation.


3. Developing Pathways to Achievement - Another aspect of the program will be teaching children life skills directed towards situations they may face at school, in the community, or within the family.  The ROC programs will strive to identify youths' personal and institutional obstacles that might hinder academic success. Efforts will be made to develop relationships with community service providers. Active involvement with the youths' families and educational support networks will be key factors.  Within the program, student discussions will center on how to solve various everyday problems as well as the pros and cons linked to that response. 


4. Building Resiliency – Fifty-two percent of the children in the Riverside Local School District are currently living in a poverty-stricken community.  Lack of a sense of resiliency and knowledge of academic and career opportunities are evident. The ROC will affect the resiliency in each child through goal setting and by conducting activities that help to improve a child's self-esteem and sense of belonging.   A mentor will play a vital role in building a youth's resiliency through involvement and encouragement.  Children within this program will be provided the information and knowledge of their opportunities within the areas of academia, career exploration and extra-curricular enrichment.


5. Believing in a Positive Future – Lastly, a key component of the ROC program will be providing students opportunities they would not experience due to financial situations.   The opportunities or activities will be incentive based (ex: improvement in grades through a semester would result in a field trip).  Other opportunities will be based upon behaviors.  (Ex: completing a group community project would result in going to the local movie theater  together). Many of these children have not had these positive experiences or memories in their life; it's important as a community, involved adult, or mentor to provide these opportunities to the children and give them hope and aspirations for the future.





5. Please describe the specific activities your program will conduct.





The following activities will take place with the understanding that more will be developed based on input from parents, children and community members:





·  Homework Help/ Tutoring Program - 2 hours each weekday (10 hours a week) during the school year.





· Family Activity Night - each month family members join their children at the ROC for engaging activities.





· Goal setting and asset building program- Once a week (year round) the worker will meet with the children and introduce activities that focus on setting and achieving personal goals. This will provide an ongoing opportunity for students and mentors to review their progress towards goals while discussing the process. 





· A summer schedule will be developed that includes the following activities:


· Neighborhood cleanup 3 days a week


· Summer Tutoring 2 days a week


· Summer reading program 2 days a week.


· Summer Food Program serving lunch to the youth 5 days a week.


· Weekly trips to the Movie Theater, swimming pool, and bowling alley. 





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





The ROC will replicate activities established at the other three Outreach Center’s in Logan County. The best practices gleaned from operations during the past 15 years will be utilized to assure program success.  In 2014, there were a total of 640 people (110 unduplicated) who served as mentors/volunteers at all of these centers.   These volunteers helped the children in their respective communities to establish positive values through academics and solving daily problems. These volunteers offered guidance and structure so children could become more productive.  The ROC will model the mentor/volunteer program established at these other Outreach Centers. 





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





As previously mentioned, the three Neighborhood Outreach Centers have been successful and operational since 1998.  The workers have ongoing contact and interaction with parents of the children attending the programming at the Centers.  This is an essential component in understanding their situation and the outside factors that they may be dealing with on a day-to-day basis.   This information is helpful when supporting the youth in developing the skills that lead to a strong belief in themselves and setting realistic short term and long term goals.





The workers also partner with the teachers and school administrators to ensure success with the after-school homework help program.  There is open dialogue between the teachers and the workers at the Centers regarding the student’s grades and how their performance has improved since attending the program.  











8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





The Neighborhood Outreach Centers, the Riverside Local School District, The DeGraff and Quincy United Methodist Churches, and our business partner, NetGain are all dedicated to working together to assist the youth in the community in every way possible.  The success of the other three Outreach Centers during the past 15 years has shown this type of programming and involvement in the community is deeply valued by the community members and businesses.  The ROC prototype will be based on these other centers in Logan County.  These reasons point to a successful ROC in this sector of the county.  Indicators of success for this program will include the youth attendance in daily programming, charts of youth achievements and documentation of mentoring opportunities.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





Name and Title:  Chris Christensen, Director of the Riverside Outreach Center (ROC)


[bookmark: _GoBack]Responsibilities: Primary person working with the students on after-school homework and goal setting. Tracking academics, establishing point charts and creating incentives for the children to hold them accountable towards their goals is his responsibility. Coordinating mentors or volunteers to work with the children on their school work and goals. Keeping track of budget and expenses towards activities, needed materials for the center, incentives and excursions.


Qualifications: Chris has worked with the youth of Logan County for 9 years as a Juvenile Probation Officer and has been a caseworker through Logan County Children's Services. Chris understands the culture of the Riverside community.  He has lived in the district since childhood and maintains strong ties with the citizens, businesses and schools.


Prior relevant experience: Chris has been working with the three other county Outreach Centers.  He has initiated new programs and has been working with the children on meeting their goals.





Name and Title: Scott Mann, Superintendent of Riverside School District


Responsibilities:  Primary administrator at Riverside School District who will communicate with teachers, parents and students about the programming at the ROC (Riverside Outreach Center.) Mr. Mann is allowing us classroom space in the school building as the primary site for the ROC.


Qualifications: Mr. Mann graduated with honors from Wright State University with a B.A. in education and a M.Ed.  Mr. Mann then attended the University of Dayton to obtain his principal and superintendent license. He has been an administrator for Riverside Schools for 6 years as a principal and now superintendent.


Prior relevant experience: Mr. Mann is passionate about student success in and outside of the classroom. He has been involved in major grant initiatives such as the 21st Century Grant that provided meaningful opportunities promoting students success. Mr. Mann feels that the students need a place for after school academic reinforcement plus cultivation of soft skills.





Name and Title: Michael G. Minnich, Founder and CEO of Netgain


Responsibilities: As a business partner, Mr. Minnich will be a key resource for the children to discuss budgeting and financial responsibilities. He will also help the ROC grow by creating further relationships with area businesses. Mr. Minnich and his staff have expressed willingness to volunteer at the ROC and to help recruit other area businesses to follow suit and donate towards the cause.


Qualifications: Mr. Minnich founded Netgain in 1995 and has a plethora of knowledge surrounding technology and business/financial management. He has a B.A. from Wittenberg University (1984) and a J.D. from The Michael E. Moritz College of Law at the Ohio State University (1987). Mr. Minnich holds a wealth of experience in law practice ( 1987-1995). He then pursued his true passion in technology by starting Netgain (1995- Present). Mr. Minnich holds position in various professional associations in the community (such as the Ohio State Bar Association and the Logan County Ohio Bar Association), and he has been involved in many civic leadership organizations (such as the Bellefontaine Rotary Club, Logan County Chamber of Commerce, and Logan County United Way).


Prior relevant experience: Mr. Minnich has an abundance of knowledge in the business “arena” of the Logan County community, but along with his wife and children, he is most passionate about being able to make a difference in the community and specifically for the impoverished children of the community. Mr. Minnich served as chair on various committees. He will be a vital resource for the ROC.


 


Name and Title: Kym and Frank James, Pastors for the DeGraff and Quincy United Methodist Churches.


Responsibilities:  Kym and Frank James have agreed in partnering towards the cause of creating the Riverside Outreach Center in the community. Kym and Frank will encourage their congregation to volunteer as mentors for the program. Kym and Frank will distribute information and be vocal within the community about the vision of the program. Both churches that Kym and Frank pastor are willing to utilize their buildings for ROC programs as needed.


Qualifications: Kym and Frank have been invested in each of the churches they serve, and they both bring in years of services and ministry to the community. (Kym has been a pastor for 14 years and Frank has been a pastor for 28 years.) Kym and Frank are knowledgeable about the community and its needs. They are willing to do what it takes as leaders of their congregation to express the vision and values of the ROC.


Prior relevant experience:  Frank graduated from Circleville Bible College in 1977 and was ordained at CCCU. Frank then went on to graduate from Ashland Theological Seminary with his Masters in Divinity in 1986. Kym graduated from Cedarville Baptist College and majored in Christian Education and Youth in 1989. Kym then went on in 2000 and graduated from Dayton Seminary School with a Masters in Divinity. Frank and Kym both have experience with working with the youth in the community and working in outreach centers.





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


			


			April '15


			May '15


			June '15


			July '15


			Aug '15


			Sept. '15





			Receive Grant


			       x


			


			


			


			


			





			Purchase needed materials for Center


			       x


			      x


			


			


			


			





			Meet  with families and community members regarding ROC and its programs


			       x


			      x


			        x


			      x


			       x


			       x





			Send information home with all Riverside students about ROC, its programs, and hours


			       x


			     x


			        x


			       x


			        x


			       x





			Interview and hire summer interns


			


			      x


			


			


			


			





			Develop summer programs


			


			      x


			


			


			


			





			Begin 10-week summer program


			


			


			       x


			        x  


			       x


			





			 Host back-to-school picnic


			


			


			


			


			       x


			





			Begin Academic/ career related programs 


			


			


			


			


			      x


			       x














11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


 families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


c. Assessing fiscal accountability and faithful implementation of project plans; and


d. Any other critical information you would want the Community Connectors team to know. 





a. All mentors, volunteers, etc. will be required to authorize Logan County Children’s Services to conduct a search of the Statewide Automated Child Welfare Information System (SACWIS) to determine whether they have been a perpetrator of an indicated or substantiated report of child abuse and/or neglect. A required background check will also be provided by the Logan County Prosecutors Office. All mentors will receive a document outlining their responsibilities. The director or the ROC will monitor the mentors and link them with the children who attend the program. 





b. Identifying and processing the mentees who attend the center will be done by the director. The director will explain the various programs involved at ROC and introduce students to other peers at the Outreach Center.   The parents will be given a form to document personal information about their children, such as address, contact phone numbers, other family members living in the house, any known allergies, and birth date. Also, a permission slip for their children to participate in the program and approval to be transported for field trips and other activities.  Involving parents and other family members will be a routine step taken when a child attends the ROC program. The director will conduct home visits with the parents.  On-going training of mentors will be offered on a quarterly basis





c. Implementing the project plans will be the role of the Director of the ROC. Logan County Children's Services will be fiscally accountable for financing the Outreach Center after the 3 year grant is fulfilled.





d. All grant requirements and reports will be completed as directed.  It is our goal to provide all children in Logan County access to a Community Outreach Center.  This grant will allow us to become closer to our goal.  








12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.








Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.





a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, and on-going records will be kept by the ROC Director through an Access Database. There will be daily records of contact and materials covered through programming at the Outreach Center. The Director will meet with each mentor or volunteer to discuss what further programming could be added or how the ROC can become more of an essential resource. 





b. The data will be gathered by the Director through academic reports from schools and by going through goal related activities within the ROC. This information will then be discussed and stored through the database at the Outreach Center.





c. The projected indicators of success embedded in the program will be the number of goals the children accomplish, how they positively responded to their results, and evidence of how the incentives motivated.  Narratives will be kept on success stories achieved directly through efforts of the ROC programs.





d. The initial marketing of the ROC must reach the audience in a timely manner. Student participation is paramount, and we want to ensure we are reaching as many students as possible.    The Director will communicate with the schools and visit area homes to explain the positive aspects of the program and how it can be a helpful resource to everyone within the community.





14. Applicants are to complete the program model.








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





Logan County Neighborhood Outreach Inc. is under the umbrella of Logan County Children's Services.   Children's Services is the main source of funding for the Chippewa, Russells Point and Western Neighborhood Outreach Centers.  The agency is committed to the programs and has seen how it has positively impacted the lives of the families and their children.  This grant will allow us the money needed to start a fourth Outreach Center. The ROC will be sustained after the 3 year grant by the Logan County Children’s Services.








Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.





By clicking this box I ____Chris Christensen____agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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The resources needed are space to house the Outreach Center, learning materials such as books, office supplies, tables, chairs, and  wi-fi,  The availability of an automobile or some type of transportation is  essential for transporting children to activities. 


The resources will be used directly for ROC academic programming and for transporting the children to community activities. Programming and activities include homework help, career exploration activities, independent living skill activities, and other community related activities. Out of the community excursions  include community service projects, community business exploration, and incentive based activities.


The program will serve at least 100 children and 20 adults from the community will be actively engaged.. 


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


						Summary


									The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program. Insert explanation of how each of the following expenditures was calculated and the justification for the expended funds for the devoted project.


						Direct Costs


									A.  Payroll Expenses


									There will be one fulltime worker who will spend 100% of their time on developing programs, meeting with community residents and carrying out the day to day operations of the Center.  Each summer it has been necessary to hire one full time and one part time summer college intern at the outreach centers.  The summer days are full of programs throughout the day and it is necessary to have more workers.  This will allow the site to remain open while other workers are taking kids on field trips and off site program activities.


									B.  Payroll Fringe Benefits





									C.  Travel


									We averaged out the amount of money spent on gas/ maintenance for transporting youth to activities at the other three outreach centers for the year.  We have allowed $125.00 to pay the summer interns for mileage when they are to transport kids to different locations in the county for the summer programing.  This is the average amount that has been spent for the interns who have been working at the other outreach centers in the county.


									D.  Supplies


									This is an average amount of money spent at each of the other three existing outreach centers on cleaning/office supplies, toiletries, ink for printers, paper, etc.


									E.  Equipment


									The items listed in year one will be used as start up money to get needed equipment for the outreach center.  The computers will be used as a resource for the youth and the adults in the neighborhood.  The kids will need access to computers for school work and the adults could use them for job searches, research , etc.   We will need bookshleves to store books and board games.  The tv and gaming system will be used for the kids to play in between programs.  We will also need a vehicle to transport the kids to numerous activities within the county.


									F.  Contracted Services





									G.  Training





									H.  Evaluation





									I.  Other Program Cost


									These expenditures comprise a list of annual programs and activities.  Incentives:  Many of the goal setting and homework programs are based on a point system and the kids earn incentive rewards.  These rewards consist of various toys and food coupons.  Coupons for summer programming:  Many of the activities in the summer involve taking the youth on trips.  These will include weekly trips to the local theater, bowling alley and swimming pool.  None of these attractions are located in the immediate neighborhood and many families have an issue with transportation.  The money will be used to purchase enough tickets to take six kids per week for the 10 weeks of summer programming.   Field Trips:  Four times a year we will offer a a field trip as an extra incentive/ educational experience to other areas within the county and surrounding counties.  Christmas: we will host a Christmas Party and purchase gifts for the kids who attend.  We will also use the funds to purchase food, drinks and other needed supplies.  Postage:  these funds will be used to get stamps to mail out thank you cards to donors and volunteers.  Back to School Picnic: This is an annual event at the other outreach centers.  The funds will be used to purchase back packs and school supplies to give the families a head start on the school year. 


									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Grant Applicant:   


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			48,199.75			50,644.37			50,761.62			149,605.74


						  B.  Payroll Fringe Benefits			15,158.66			15,972.61			16,011.65			47,142.92


						  C.  Travel			2,375.00			2,375.00			2,375.00			7,125.00


						  D.  Supplies			250.00			250.00			250.00			750.00


						  E.  Equipment			29,712.77			- 0			- 0			29,712.77


						  F.  Contracted Services			- 0			- 0			- 0			- 0


						  G. Training			- 0			- 0			- 0			- 0


						  H.  Evaluation			- 0			- 0			- 0			- 0


						  I.  Other Program Cost			8,225.00			8,225.00			8,225.00			24,675.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			103,921.18			77,466.98			77,623.27			259,011.43


						LOCAL CONTRIBUTION			25,980.29			25,564.10			38,811.63			90,356.03


						STATE MATCH			77,940.88			51,902.88			38,811.63			168,655.39











YEAR 1





						YEAR 1 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						Riverside Neighborhood Outreach Center





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Director of Outreach Center			1			42,205.75			100%			42,205.75


						Summer Intern			1			3,996.00			100%			3,996.00


						Summer Intern			1			3,996.00			50%			1,998.00


																		- 0


						Total    												48,199.75





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						OPERS						48,199.75			14%			6,747.97


						Medicare						48,199.75			1.45%			698.90


						Workers Comp						48,199.75			3%			1,445.99


						Health Insurance						42,205.75			14.85%			6,265.80





						Total    												15,158.66





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Mileage reimbursement for summer interns			.38 per mile									125.00


						Gas and maintenance for Outreach Center vehicle travel with youth			avg. yearly total from other 3 centers									2,250.00


																		- 0


						Total    												2,375.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Miscellaneous office/ cleaning supplies												250.00


																		- 0


																		- 0


																		- 0


						Total    												250.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Computers			$400.00						4			1,600.00


						printer/fax/copier			$200.00						1			200.00


						 6 foot tables			$60.00						4			240.00


						4  packs of metal folding chairs			$70.00						4			280.00


						corner computer desk and chair			$300.00						1			300.00


						6 foot wooden bookshelves			$75.00						2			150.00


						Wii gaming system, games, remotes, board games			$650.00						1			650.00


						2 drawer filing cabinet with lock			$100.00						1			100.00


						TV and cart			$325.00						1			325.00


						Chevrolet Traverse to transport youth to activities			$25,867.77						1			25,867.77


						Total    												29,712.77





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Expenditures for monthly programming			$50 per month									600.00


						Reward incentives for goal setting achievements			$200 per month									2,400.00


						Coupons for summer programing (Movies, bowling, and swimming) 			Movies ($500); Bowling ($425); and Pool ($200)									1,125.00


						Field Trips			4 trips a year at $250									1,000.00


						Christmas Party			Gifts, food, and supplies									1,000.00


						Postage			Stamps for letters/ flyers, thank you cards									100.00


						Back to School Picnic			200 back packs stuffed with school supplies									2,000.00





																		- 0


						Total    												8,225.00


						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





									PROJECT YEAR 1									BUDGET


									Total Budget									103,921.18


									Local Contribution									25,980.29


									State Match									77,940.88








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						Riverside Neighborhood Outreach Center





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Director of Outreach Center			1			44,650.37			100%			44,650.37


						Summer Intern			1			3,996.00			100%			3,996.00


						Summer Intern			1			3,996.00			50%			1,998.00


																		- 0


						Total    												50,644.37





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						OPERS						50,644.37			14%			7,090.21


						Medicare						50,644.37			1.45%			734.34


						Workers Comp						50,644.37			3%			1,519.33


						Health Insurance						44,650.37			14.85%			6,628.73





						Total    												15,972.61





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Mileage reimbursement for summer interns			.38 per mile									125.00


						Gas and maintenance for Outreach Center vehicle travel with youth			avg. yearly total from other 3 centers									2,250.00


																		- 0


						Total    												2,375.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Miscellaneous office/ cleaning supplies												250.00


																		- 0


																		- 0


																		- 0


						Total    												250.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Expenditures for monthly programming			$50 per month									600.00


						Reward incentives for goal setting achievements			$200 per month									2,400.00


						Coupons for summer programing (Movies, bowling, and swimming) 			Movies ($500); Bowling ($425); and Pool ($200)									1,125.00


						Field Trips			4 trips a year at $250									1,000.00


						Christmas Party			Gifts, food, and suupplies									1,000.00


						Postage			Stamps for letters/ flyers, thank you cards									100.00


						Back to School Picnic			200 back packs stuffed with school supplies									2,000.00





																		- 0


						Total    												8,225.00


						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





									PROJECT YEAR 2									BUDGET


									Total Budget									77,466.98


									Local Contribution									19,366.75


									State Match									58,100.24








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						Riverside Neighborhood Outreach Center





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Director of Outreach Center			1			44,767.62			100%			44,767.62


						Summer Intern			1			3,996.00			100%			3,996.00


						Summer Intern 			1			3,996.00			50%			1,998.00


																		- 0


						Total    												50,761.62





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						OPERS						50,761.62			14%			7,106.63


						Medicare						50,761.62			1.45%			736.04


						Workers Comp						50,761.62			3%			1,522.85


						Health Insurance						44,767.62			14.85%			6,646.13





						Total    												16,011.65





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Mileage reimbursement for summer interns			.38 per mile									125.00


						Gas and maintenance for Outreach Center vehicle travel with youth			avg. yearly total from other 3 centers									2,250.00


																		- 0


						Total    												2,375.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Miscellaneous office/ cleaning supplies												250.00


																		- 0


																		- 0


																		- 0


						Total    												250.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Expenditures for monthly programming			$50 per month									600.00


						Reward incentives for goal setting achievements			$200 per month									2,400.00


						Coupons for summer programing (Movies, bowling, and swimming) 			Movies ($500); Bowling ($425); and Pool ($200)									1,125.00


						Field Trips			4 trips a year at $250									1,000.00


						Christmas Party			Gifts, food, and supplies									1,000.00


						Postage			Stamps for letters/ flyers, thank you cards									100.00


						Back to School Picnic			200 back packs stuffed with school supplies									2,000.00


																		- 0


																		- 0


						Total    												8,225.00


						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





									PROJECT YEAR 3									BUDGET


									Total Budget									77,623.27


									Local Contribution									19,405.82


									State Match									58,217.45








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


Two days a week for 3 hours per day. Volunteer/mentor time will be at least  5 hours a week  or 25 hours per month. 


· Personnel contribution


Six church members will volunteer their time to mentor the youth. 


· Monetary contribution


The church congregation will donate snacks and other food items. Monetary contributions will be collected to assist with overhead.


· Shared responsibilities


Mentors and volunteers will assist children with their school work, goal-setting, and enrichment activities.


· Additional roles and responsibilities 


Provide transportation as needed.


2. School district partner:


· Time contribution


Personnel time contribution of 12 hours per month. Four hours per month will be allotted to plan and discuss progress with school personnel regarding all aspects of the ROC programming.  Eight hours per month of teacher volunteer time will be used to  help the children with school work at the Outreach Center.  


· Personnel contribution


Teachers, administrators, and all other school personnel will be encouraged to serve as  mentors or volunteers at the ROC. At least 5 staff members will compose the educational team responsible for crafting program options for the Outreach Center.


· Monetary contribution


Utilization of the building on a daily basis will be the major monetary contribution as the ROC will be housed in the school building. This donation also includes electric, utilities, clean-up and all maintenance. In addition, buses for occasional transportation for large events will be offered to ROC through the transportation director.  Recycled school supplies such as books, chairs, tables, or other miscellaneous equipment will be donated as appropriate.   


· Shared responsibilities


Ongoing communication with occur with the ROC director in regards to children's academic progress, behaviors, or other personal issues that may impact progress. A collective effort to work as a team with the ROC staff and schools to help mentor the children within the community.


· Additional roles and responsibilities


Primary resource to promote the services through the ROC for children who can benefit from mentoring, goal setting, and being involved in a positive community-oriented program. 


3. Business partner:


· Time contribution


Two people within the business community; 3 days a week; 4 hours a week; 16 hours a month.


· Personnel contribution


At least 5 businesses partners will be involved with the ROC on a regular basis.


· Monetary contribution


Donations will be used for expenses beyond the grant expenditures.


· Shared responsibilities


Mentoring and volunteering with the children


· Additional roles and responsibilities


Helping to work with the children and their parents to develop better personal soft skills as well as financial skills.


4. Community nonprofit (if applicable):


[bookmark: _GoBack]Logan County Neighborhood Outreach Inc.


· Time contribution


40 hours per week


· Personnel contribution


Chris Christensen will spend 100% of his time as the ROC Director


· Monetary contribution


Any monetary donations collected will be used for expenses beyond the grant expenditures


· Shared responsibilities


Chris will meet with all of the partners involved in the grant for programming in the community


· Additional roles and responsibilities 


Chris will meet with Logan County Children's Services for fiscal responsibilities towards the program




