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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





Our Connectors Program will serve grades 5-8 in the Triad Middle School and grades 9-12 in Triad High School.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





[bookmark: _GoBack]Our target population is approximately 10 students per grade level at the high school and middle school for a total of approximately 80 students.  However, many aspects of our overall program will serve all students.  The target cohorts will be selected based on academic performance, attendance records, and teacher recommendations.  These will be our students we believe are at risk of dropping out of school.


3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting





B:  We will develop some of the Connectors Program ourselves and, as a cornerstone piece, we will also replicate the "Check and Connect" student engagement intervention model, which targets attendance, grades, hope, and persistence.  Its core elements are: 


	Relationships - based in mutual trust and open communication and nurtured through a long-term commitment focused on promoting a student’s educational success.


	Problem-solving and capacity building -  a cognitive-behavioral approach is used to promote the acquisition of skills to resolve conflict constructively, encourage the search for solutions rather than a source of blame, foster productive coping skills, and diminish dependency on the mentor.


	Persistence and resiliency - The mentor is a persistent source of academic motivation, is familiar with the youth and family (continuity), and conveys the message that “education is important for your future” (consistency).  Through the encouragement and support from this program, the students will develop resiliency from their pursuit of personal success and achievement.


	Through a partnership with Champaign County Children and Family First, we survey students every year to determine the presence of the Search Institute's Framework of Developmental Assets.  We will expand this partnership to include training for our mentors and teachers to further develop these assets in our students. We will include aspects from the Bridges out of Poverty training to provide our mentors with the perspective to work effectively with our identified students and families.  As a partner in this project, the Champaign County Children and Family First will provide this training at no cost to this collaborative.














4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





This entire process will be led by the newly created "Connectors Leadership Team" made up of our faith-based partner and lead applicant, the North Lewisburg United Methodist Church, the Triad Local Schools Superintendent, and representatives from each school, families, and business partners.  At the Middle School level, we will create a Character Development course to be taught to all students and hold more assemblies and presentations about careers and character.  With assistance from the business community, the district will adopt character attributes, "Cardinal Characteristics" from the school's mascot, the Cardinals.  After training about the concepts, the entire staff will be charged with embedding these characteristics within every curriculum and all other aspects of life within the Triad schools.  We will start a "Job Shadowing" program where students will spend a day a few times per year in businesses in our community.  Goal setting will become a significant piece of the "Life Skills" course currently being taught in the Middle School.  We will utilize "Check and Connect" to create a mentoring program in both the Middle School and High School.  Our eighteen (18) mentors will be trained and will be expected to work with our at-risk youth as they develop their pathways to achieving success in their lives.  We strongly believe that people who have goals, have created a pathway for attaining those goals, and have the support of committed staff, mentors and families, will have hope and believe in a positive future for themselves.  Community Service will become an integral part of our educational program, i.e., Community Blessings Food Pantry and Soup Kitchen.  The High School will also implement field trips to Tech Schools and colleges, mentoring and internships for students who will attend classes half of the day, while working in businesses half of the day for credit.  Our faith-based partner will provide community connection activities such as after school and weekend activities, i.e., "overtime" activities after home games, community garden, food pantry, and other events.  All of this will provide education for important career decisions for our students and will also provide the adult support students need as they deal with life's challenges and obstacles.  When a person has that, they conquer those challenges and overcome the obstacles - important steps in creating resiliency and hope in their young lives and preparing them to be stronger and more resilient as they deal with more challenges later in life.  


	 Measure - improved graduation rate, fewer discipline issues, improved standardized test results, improved attendance, businesses will provide more positive feedback regarding attributes and characteristics of new post-high school employees, and we will see improved resiliency and sense of hope as measured in the Assets Survey results and reports from the mentors.





5. Please describe the specific activities your program will conduct.





a) Our business and faith-based partners will help the district develop "Cardinal Characteristics" (Triad Cardinals) that will be the emphasis of our character education program.  These characteristics will be posted throughout all the schools and classrooms and taught within all classrooms and embedded in all courses, activities, and everyday discourse.


b) We will utilize the "Check and Connect" program for the framework, training and assessment of the mentoring.


c)  The District will hold quarterly assemblies and presentations about careers, goal setting, and character along with one field trip to area industries per grade level and at grades 8 - 12 job shadowing opportunities.


d) At the high school level, there will be visits to tech schools and colleges.


e) An internship for high school credit will be implemented for the most at-risk students.


f)  The Connectors Leadership Team will require specific trainings for mentors and specific school staff members, such as child protection training, all the training provided through the "Check and Connect" program, Bridges Out of Poverty, and the 40 Adolescent Assets.


g) The District will develop a career education curriculum from ODE's Model Student Success Plan which includes SMART goal setting, developing pathways to achievement, helping students complete their career inventories, investigating potential careers, visiting businesses, technical centers and colleges. Our mentors will understand this and reinforce what is being taught within the schools. 


h)  The "Connectors Leadership Team" will enhance community cooperation and coordinate many existing community activities, such as the food pantry, soup kitchen, and town council sponsored events. It will set the goals for the program, assess the data for success, provide important oversight, and continue to monitor and adjust the program to best suit the needs of our students.


i)  Utilize a part-time program administrator to organize, coordinate, facilitate, and evaluate the in-school and after-school mentoring, job shadowing, field trips, community activities, all communications and publicity, oversight of the summer programming, all purchasing and budgeting, and making connections with the community. (see attached job description)


j.)  The District will apply for one Americorps volunteer who will assist with tutoring and be an additional resource for the at-risk students while helping with school activities, the mentoring program, job shadowing and internships. 















6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





"Check and Connect," as a sustained intervention, improves enrollment, attendance, and odds of graduation for students who are disengaged and at risk of dropout.  


"94 students in special education who had received Check & Connect for 2 years in middle school were randomly assigned to treatment and control groups upon entrance to 9th grade. By the end of 9th grade, treatment group students were significantly more likely than control group students to be enrolled in school (91% vs. 70%), to have persisted in school with no periods of 15-day absences (85% vs. 64%), and to be on track to graduate within five years (68% vs. 29%) (Sinclair et al., 1998). 


	Check & Connect improves persistence, enrollment, access to relevant educational services, student involvement in IEP transition planning, and attendance for students with emotional/behavioral disabilities. 175 9th grade students with emotional/behavioral disabilities were randomly assigned to treatment and control groups (11 did not participate due to mobility or other factors) and received the intervention for 4-5 years. Check & Connect treatment students were less likely to drop out of school than students in the control group at the end of 4 years (39% vs. 58%) and at the end of 5 years for a subsample of students (42% vs. 94%). The effect size for treatment and control student differences for a 5-year graduation rate was significant and moderate (ES = .53). Students in the treatment group were more likely than those in the control group to be enrolled in an educational program (e.g., alternative, GED), to access relevant educational services (e.g., alternative programs), to be involved in their IEP transition planning, and to demonstrate persistent attendance. (Sinclair et al., 2005). 


	The mentor-student relationship as provided in Check & Connect improves engagement for elementary students. The effect of the mentor-student relationship on student engagement was examined for 80 elementary students who received Check & Connect for at least 20 months. The mentor perspective on the relationship predicted teacher-rated academic engagement, while the student perspective on the relationship approached significance as a predictor of teacher-rated academic engagement. Neither the mentor nor the student perspective on the relationship was a significant predictor of teacher-rated social engagement (Anderson et al., 2004) 


	Check & Connect improves engagement—specifically, attendance—for elementary students. 


In a pre-post intervention design and replication study, 147 elementary students who were absent or tardy to school 12% or more of the time received Check & Connect for 2 years. At the end of 2 years, about 40% of Check & Connect students were engaged and regularly attending school (the equivalent of 0-1 day absent per month), an improvement of 135% over baseline behavior. Incidence of tardiness to school declined. About 86% of Check & Connect students were engaged and arriving to school on time (the equivalent of 0-1 day tardy per month), an improvement of 104% over baseline behavior (Lehr, Sinclair, & Christenson, 2004). 


	Check & Connect works to actively engage students and families at school and with learning.


Eighty-seven percent (87%) of parents of Check & Connect students in grades K-8 were rated by teachers as more supportive of their children’s education (defined as parental follow-through, communication with school, and homework completion). Teachers’ perceptions of students’ behavior were positive — 90% indicated that students in grades K-8 were showing improvement in homework completion, interest in school, and attendance. Teachers’ observations of students who received 2 years of sustained intervention were very positive; teachers rated these students significantly more likely to be eager to learn, follow school rules, think ahead about consequences, get along with others, show respect for others’ rights and feelings, and persist when challenged by difficult tasks, all critical competencies for school success (Lehr, Sinclair, & Christenson, 2004). 


	Check & Connect improves outcomes for students with a history of truancy.


In a pre-post intervention design, 363 chronically truant secondary students showed improved attendance and academic performance as well as a reduction in the number of skipped classes and out-of-school suspensions. About 65% of Check & Connect students who were referred before their absences exceeded 25% of the school year were successfully engaged (defined as less than 0-1 days absent per month), with no incidences of course failures (Sinclair & Kaibel, 2002)."





	See website:  www.checkandconnect.umn.edu/research/findings.html


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





	North Lewisburg United Methodist Church has a long history of successful programs targeted at youth in the North Lewisburg community. The Over Time program, which is a gathering place for (high school and middle school) community students immediately following Friday night sports events, has been very effective with an average of 125 attending each event for the past 10 years. The purpose of Over Time is to provide a safe place for social interaction, fun activities and food. North Lewisburg UMC has also sponsored and provided leadership for summer mission work teams of approximately 15-20 community high school students attending each year. The program entitled "Service Over Self" organizes work teams to renovate or build new homes for needy families. North Lewisburg UMC has participated in this program for the past 8 years. 


	Avery Linn is a graduate of Malone University, Canton, OH.  She has 5 years of experience in building and sustaining youth programs for high school and middle school students in the United Methodist Church. While at Malone, she served in the Student Development Office, providing oversight for programming, maintaining schedules and information data bases. She also served on the Malone Student Senate and was responsible for developing small groups for the purpose of mentoring and support for the entire student body. Presently, she directs the Summit Student Ministry for middle and high school students at North Lewisburg UMC.


	Rev. Karen Montgomery has 18 years of experience in the United Methodist Church serving as an ordained minister. During those years she has served in 3 churches. In each community she has served, she has been instrumental in developing community outreach programs targeting at-risk children, youth and their families. These efforts culminated in the establishment of Food Pantry's, Soup Kitchens, and after school programming for Kindergarten through 12 grade students. She has also been instrumental in organizing a college student program at Miami University, Oxford, OH. The emphasis of this program was to encourage college students to connect with community and build a sense of responsibility for their community and world. All of these initiatives involved bringing together people of various faith backgrounds, educators, professionals and people from all sectors of society to coordinate programming to support and encourage children and youth. 


	The Triad School District has a substantial amount of community service that takes place.  During the holiday season each building collects nonperishable items for the Clarence Hunter Food Drive, these food items are then sorted and packed to be sent to those families in need of assistance in our local communities of North Lewisburg, Cable and Woodstock. The Clarence Hunter food drive is primarily lead and organized by our student body.  On average we will feed 15 -18 families for the holiday, collecting several thousand items. In addition to the food drive each building has taken part in “adopting local families” for Christmas so that children and teens do not go without Christmas gifts.  


	The Middle school has successfully held a coat or clothing swap drive each year.  With the gently used items we have collected, many families were warm for the winter or were able to provide clothing for child, teens, and adults in need. 


	The Botvin LifeSkills Training (LST) program is being provided by a grant through the University of Colorado, the Blueprints Program, and the Center for the Study and Prevention of Violence. This program is being taught to our middle school and facilitated by the middle school counselor. LST is an evidence-based substance abuse and violence prevention program, based on more than 20 years of scientific research.  Students are given 18 lessons in 6th grade, 12 lessons in 7th grade, and 7 lessons in 8th grade. Lessons are taught consecutively, at least once per week. The grant starts with 6th grade only, expands to include 7th grade in Year Two, and 8th grade in Year Three.  LST has been shown to reduce tobacco, alcohol, and illicit drug use by as much as 87%. If students receive LST for three years, research has shown the effects to last for up to six years. LST has also been shown to reduce violent and aggressive behavior. The LST curriculum addresses a wide range of risk and protective factors by teaching personal and social skills in combination with drug resistance skills and information about norms.  


	Our 5th grade Teacher Melissa Scoville has, along with her students, led the school wide initiative in the “Soul to Sole” program. The mission of Soul to Sole is to provide shoes to the kids of the Lorain County Boys and Girls Clubs and the Lorain County community. Recipients are children in Lorain County whose families are facing financial difficulties. Triad Middle School is a drop off point for this program.  In addition to “Soul to Sole”, the 5th grade teachers have created a mentor program for our 4th grade students that will be entering the Middle School. In order to help students overcome the fears of coming to a new building  5th grade students are partnered with a small group of 4th grade students and show the mentees how to navigate through the building, introduce the 4th graders to all 5th grade teachers, and take them to lunch in our cafeteria.  The program takes place in the spring of the 4th graders school year.  The goal of the program gives a sense of familiarity to the 4th grader and allows that 4th grader to have a “go to” student the following year.


	Triad Elementary and High school elementary takes part in Project MORE. Project MORE, Mentoring in Ohio for Reading Excellence, is a scientifically based reading research volunteer reading mentoring project for students with disabilities that has demonstrated statistically significant reading results since 1999. Independent research findings consistently report students with specific learning disabilities make month for month reading level gains when they are 1:1 reading mentored four times/week for 30 minutes.  Students at Triad High School donate their time to mentor identified elementary students meeting with their mentees 4 times per week for 20 -30 minutes a time. 


	Our 8th grade students take part in “Real Money, Real World” (RMRW).  RMRW is a financial literacy program for youth from Ohio State University Extension.  This budgeting and financial goal-setting program can be used with youth ages 12 – 18 but is ideally suited for youth ages 13-16.  This curriculum is time tested and has been highly successful because of the creative community efforts of Extension educators, local school teachers, and community volunteers. Real Money, Real World is fun and distinctive because it includes an interactive spending simulation that provides the opportunity to make lifestyle and budget choices similar to those made by 27-year-old adults.  As a program of Ohio State University Extension, the most preferred and successful RMRW programs are partnerships of the county OSU Extension office, the school, and the business community.  RMRW has three parts:


	Part I:  Four preparatory classroom lessons


	Part II:  A hands-on budget management and decision-making spending simulation


	Part III:  A post-session evaluation of spending choices made during the simulation.


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





Each group involved sees a need and is committed to make a difference:  Businesses see that their potential employee pool is lacking "soft job skills" such as reliability, responsibility, commitment, strong work ethic, adherence to rules, and teamwork.  The North Lewisburg United Methodist Church sees the need to connect the various entities within the community and sees youth with serious needs on both personal and academic levels.  The Church also understands that the community has many assets to offer residents and that those assets need to be recognized and utilized.  The school sees the number of students who struggle in school and eventually drop out, resulting in an unacceptable 86% graduation rate.  All these groups are highly motivated to do whatever they can to make a positive difference in the Triad community through improving communication and cooperation and building relationships. They also understand that it will take a coordinated effort by all these entities to make this work for the Triad community.


	Indicators of success will be more students are: attending school regularly, working on grade level with their academics, demonstrating an understanding of career options, setting goals and developing their individual pathways, exhibiting positive character traits in school and in the community, demonstrating appropriate yearly growth on standardized assessments, identifying assets on the annual asset survey - specifically resiliency, graduating high school, and entering the work force and/or post-secondary education with those "soft skills" that will make them good employees. 


	We will also see: increased parents/families engagement in school activities, more community organizations involved with the school in both school related activities and community activities, and local businesses with a significant increase in job skills in their applicants for employment.  All these will be measured against data from the two years prior to implementation of this program.  


	The very positive response already present throughout the Triad community to work together to address these needs is evidence of the concern and commitment of our partners.  We all see this as a tremendous opportunity to make a significant difference.


Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





The Connections Leadership Team is: Chris Piper - District Superintendent, - Serve as a member of the "Connections Leadership Team, has served eighteen (18) years as an educator and worked with at-risk students and families for that time.  Will ensure the full cooperation of the district personnel and help with communication/publicity, training and evaluation.





Reverend Karen Montgomery - Lead Pastor of North Lewisburg United Methodist Church, - Serve at the Chairperson of the "Connections Leadership Team," has been a minister for over ten (10) years and has worked with young people and families and communities during that time. 





Kacy Moore - School Counselor, - Serve as a member of the "Connections Leadership Team" and the coordinator of events and activities at the Triad Middle School.  Has over ten (10) years in education and counselor of students and has worked with all the families. 





Avery Linn - Student Ministry Pastor of North Lewisburg United Methodist Church, - Serve as a member of the "Connections Leadership Team" and the Program Coordinator.  Has over five (5) years of experience in youth ministries and is currently the youth minister for the North Lewisburg United Methodist Church.





Marcia Bailey - Champaign County Economic Development Coordinator, - Serve as a member of the "Connections Leadership Team," and will help communicate and coordinated the goals and activities of this program with the business community.  Has over twenty (20) years of experience working with businesses and government entities. 


Jill O'Neal - Human Relations Director of Weidmann Electrical Technologies - Serve as a member of the "Connections Leadership Team as a business representative and as a parent.  Has over ten (10) years of experience in business and over five (5) years as a human relations director, working with employees at all levels.





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





- February 25, 2015 - Contact "Check and Connect" to obtain information about services and contract specifications.


- February 25, 2015 - Send "Roles and Responsibilities Worksheet" and request for a partnership letter of commitment to potential business and community partners.  Expect that back by March 2, 2015.


- February 25, 2015 - Establish and implement requirements for mentors, i.e., background checks and child protection training…


- March 1, 2015 - Establish a budget for each of the next three years.


- March 6, 2015 - Submit the completed application to ODE for this grant.


-  April 15, 2015 - Select a leadership team and establish meeting times.


 - May 1, 2015 - Establish and schedule required training for the leadership group and mentors.


 - May 21, 2015 - Hire a mentor/program coordinator.


- June 1, 2015 - Collect school and student data to help identify the school's needs and identify the high school target group for mentoring and internships.


- July 15, 2015 - Enter into purchased service agreement with "Check and Connect" for program training and implementation.


-August 1, 2015 - Educate, recruit, and screen potential additional community partners and mentors.


- August 1, 2015 - Notify and invite "at-risk" students and their parents/guardians to join the program.


- August 15, 2015 - Educate the Triad staff about this initiative and their vital roles in its success.


- August 24, 2015 - Mentoring Program begins.


- August 30, 2015 - Schedule and implement a "kick off" event for this program, inviting partners, students, families, and community.


- August 30, 2015 - Schedule dates for field trips, assemblies, community connections events, and other activities for the 2015-16 school year.


- August 30, 2015 - Communicate with our families and community about this program.


- August 30, 2015 - Schedule dates and identify data to be communicated to mentors and families regarding student progress.


- August 30, 2015 - Schedule an end-of-the-year recognition and appreciation event.






11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 





a.  Check & Connect Mentor Training


Check & Connect Mentor Training is a 2-day in-depth competency-based training designed to provide Check & Connect mentors with the information, competencies, and skills needed to be an effective Check & Connect mentor at their local site. Objectives:  Participants will learn about and understand—


	the core components and elements of Check & Connect, 


	the role and expectations of the Check & Connect mentors,


	the population of students they are mentoring and how to best meet their needs,


	how to implement the "Check" and "Connect" procedures with fidelity, 


	the competencies and skills needed to be an effective mentor, such as: 


		Building relationships with students, families, and school personnel


		Using data to determine interventions


		Reflective listening


		Problem–solving


		Engaging with families





The mentor/program coordinator will screen all mentor applicants, interview, check references, and conduct a BCI background check in accordance with state requirements and Triad Local School board policies.  The mentor/program coordinator will also provide support, additional training, and oversight of the mentors and mentees.





b.    The district will purchase and implement with the Connectors Leadership Team, the district administrators and other selected personnel, the Two-day Training offered by "Check and Connect" that will address identifying and selecting mentors as well as understanding the support they and their mentees will need throughout the process.  The training will also address the types of data to collect and appropriate reactions to that data.  Additional training on the 40 Adolescent Assets and Bridges Out of Poverty will be conducted by the leaders of the Champaign County Family and Children First Council at no cost to the program or participants.  This is a $500 contribution to the Connectors Program.


 


c.   The lead faith-based partner, the North Lewisburg United Methodist Church, organizes after-school activities that occur in the school and many within the community.  The district also conducts activities to invite parents and family members to engage with the schools.  The activities of both will be merged, multiplied, and enhanced as they work collaboratively to reach out to more families, specifically families of the most at-risk youth.  The "Check and Connect" program also has a component within its training about effective means for engaging families and supporting mentees and their mentors.  Our program coordinator will schedule additional points for gathering information and data on a quarterly basis and appropriate, responsive follow-up trainings.


 


d. Budget and expenditures reports, along with a summary of activities completed and other pertinent data, such as grades, attendance, and behavior will be shared by the Program Coordinator and reviewed at all Connectors Leadership Team meetings.





e. The approximate cost to the state through this grant will amount to $2,000 per student over the three years of the grant period.  The local cost is approximately $1,000 per student, making the total additional cost to SAVE our "at-risk" youth around $3,000 per student over the next three years; a very worthwhile investment in their future.  The various entities that comprise this collaboration all see the need to do more to make a positive difference in the lives of the youth of this community.  They are passionate in their resolve to work together to devise and implement an effective plan.  They are very willing to pool their resources: money, time, personnel, and materials so that this initiative is a huge positive beginning of getting the struggling young people on the right path and resultantly, getting this community on the right path.  





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





The North Lewisburg United Methodist Church will continue and expand many projects and activities it has sponsored throughout the community, such as the "Overtime" activity after home games, the food pantry, and soup kitchen.  It will support the use of it youth minister for the program director.  The church will also recruit volunteers as mentors and provide its support and expertise on the Connectors Leadership team.  The Triad Schools will also expand already existing programs such as its Life Skills course and financial literacy program.  It will create an internship course for high school credit.  The district will assign a teacher and counselor to coordinate the program within the high school and middle school.  The district will hire an Americorp volunteer to provide tutoring and other support for at-risk students.  The district will also commit to transporting students to career related field trips, tech school visits, and college visits.  It will also use valuable time for whole school assemblies and presentations.  Our business partner, the director of economic development in Champaign County will help recruit volunteers, solicit donations from businesses for purchasing a variety of needs, enhance communication among the partners in this collaboration and local businesses, and coordinate field trips and career related presentations.





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.





a., b., and c., - Attendance, grades, student discipline, and state test results will be collected and stored through DASL.  The desired result is a minimum of 10% improvement with attendance, one letter grade improvement per course, a 25% decline in the number of discipline issues, and a 10% improvement on state assessments.  Contact records, data, and training of mentors will be collected and stored within the "Checks and Connects" program. Mentors and mentees will complete a summary of students' goal setting and progress. The results of these summaries will demonstrate the learned skill of setting goals and achieving them. The Triad Schools will continue to collect Asset Survey results from sixth, eighth, and tenth graders to measure resiliency and other internal and external factors.  The goal is an increase of at least two internal and two external factors in the lives of our target population. The district will collect the data regarding the number of students completing the Career Cluster Inventory and Strengths/Skills Inventory.  The objective is that every student in the appropriate grade will complete both inventories and review the results with the school staff. The team will also hold student and mentor presentations at the end-of-the-year event for the students and community to educate them and represent the students' and mentors' experiences.


d. Students' attendance in school and involvement in after-school activities may be a barrier in that if they don’t come to school and participate in the program, it will be less effective than projected.  We will need a strong commitment from the families and the students.  There is the potential for a mentor and/or student to leave the program for a variety of reasons, i.e., move out of the area.





14. Applicants are to complete the program model.


The applicants agreed to fully complete the program model with 100% fidelity.  The logic model is included in the attachments.








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





As this program rolls out and rolls on through the first two years, we fully expect the positive publicity and word of mouth about its success will build momentum and motivation within the schools and the community to continue to support it.  We expect the lead faith-based partner, North Lewisburg United Methodist Church, and business partners will contribute the funds to sustain the mentoring and other special activities such as internships, school presentations, and field trips.  Once we receive the funding for the initial training from "Check and Connect," that cost will not repeat itself at that level.  The district and its partners can and will sustain the cost of training new mentors and personnel and the refresher trainings.  The school district is committed to continue and maintain the funding of the activities within the school. The North Lewisburg United Methodist Church has already committed to provide the resource of the program coordinator on a part-time basis for as long as the program exists.  With the number of community and business partners, the financial support would be minimal for each entity, making the sustainability easily attainable. 





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


The largest portion of our budget is for personnel.  We will have a .75 FTE program coordinator, .25 FTE staff member in the Triad High School, .125 FTE staff member at the High School.  We will compensate the coordinator of the "overtime" activities and community events at .20 FTE.  We calculated benefits into the budget.  With staff members and mentors traveling, they will have their mileage reimbursed.  Supplies are for printed material, activities supplies, and awards for students and mentors.  We will contract with Americorp to add auxiliary staff for tutoring and help with program activities.  We will reimburse mentors or their employers for time spent from their regular work hours.  The Madison-Champaign ESC will be contracted as the fiscal agent for the grant.  The largest contract will be for the "Check and Connect" program training, implementation, and evaluation.  Another evaluation cost is for the 40 Assets Survey.  We will pay rent and custodial overtime for community activities outside of the schools and bussing costs for field trips to businesses, the career center, and to colleges.  The final cost is for the background checks for mentors and others who are required to have this to be part of our program.





By clicking x box,☐ I (Insert Name) _Reverend Karen Montgomery__  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


						Summary


									The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program. Insert explanation of how each of the following expenditures was calculated and the justification for the expended funds for the devoted project.


						Direct Costs


									A.  Payroll Expenses


									We will have a 3/4 time program coordinator who will work with local businesses and organizations to recruit mentors, arrange training, coordinate with staff members, and monitor program.  She will meet with mentors weekly and provide support for mentoring sessions.  We will have a high school teacher who coordinates with local businesses specifically for internships for 1/4 of his time.  He will be assigned as the teacher of record for on-line coursework which allows them time to intern.  We will also assign one period per day (1/8 time) to our middle school guidance counselor to coordinate with mentors at our middle school and provide daily support to students.  The "Overtime" coordinator will establish and run the community events that will draw in students for a safe, nurturing, and fun alternative on weekends following sporting events.  1/5 of her time will be devoted to the organization of these activities.  We have also include office and custodial support for these "Overtime" events.


									B.  Payroll Fringe Benefits


									We calculated fringe benefits at 16% which includes contributions to STRS/SSI, medicare, and health insurance, 


									C.  Travel


									Staff members will make approximately two trips weekly to Urbana, Ohio, which is the location of several manufacturers.  They will be coordinating with the mentors and the businesses with which we are partnered.  Mentors will travel from Urbana weekly to meet with the students they are assigned. They will be reimbursed for mileage at the prescribed rate.


									D.  Supplies


									Supplies are mostly comprised of print materials, food, drink, and awards for students.  We will also pay a rental fee for the community facililty that is used for the "Overtime" and SERVE Camp events.


									E.  Equipment


									None


									F.  Contracted Services


									Our contracted services include reimbursement to the mentors or their employers for their time spent mentoring.  We will also be working with one Americorps volunteer.  The ESC will be our fiscal agent and charges a 5% fee from the state funds.  The initial Check and Connect training will be a one-time cost during our first year of implementation.


									G.  Training


									Staff and mentor training will consist of a total of three days for 18 mentors and 8 district staff members including administrators and building coordinators.  For years two and three we will have refresher training for all those with experience and have planned on a turnover of 6 mentors who will need the full training yearly.


									H.  Evaluation


									We will be able to conduct much of the program evaluation at little or no cost as we have the data readily available.  This data includes attendance, grades, behavior reports, and goal setting.  The costs associated with evaluation will come from the annual 40 Assets Survey and some evaluation elements from the Check and Connect program.


									I.  Other Program Cost


									These costs include building rental for the ten "Overtime" events.  The remainder of these costs are those associated with busing students to the manufacturer field trips and two trips to area universities.  Busing costs are estimated at $3 per mile.


									J.  Additional Mentor Support Cost


									It will cost $60 per person to conduct background checks for our 18 mentors.








BUDGET SUMMARY


						Budget Summary


						Grant Applicant:   


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			43,412.88			43,412.88			43,412.88			130,238.64


						  B.  Payroll Fringe Benefits			6,946.06			6,946.06			6,946.06			20,838.18


						  C.  Travel			11,270.00			11,270.00			11,270.00			33,810.00


						  D.  Supplies			7,550.00			7,550.00			7,550.00			22,650.00


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			35,450.00			23,000.00			22,175.00			80,625.00


						  G. Training			15,600.00			4,100.00			4,100.00			23,800.00


						  H.  Evaluation			367.00			200.00			200.00			767.00


						  I.  Other Program Cost			3,290.00			3,290.00			3,290.00			9,870.00


						  J.  Additional Mentor Support Cost			1,080.00			360.00			360.00			1,800.00


						TOTAL PROJECT COST			124,965.94			100,128.94			99,303.94			324,398.82


						LOCAL CONTRIBUTION			31,241.49			33,042.55			49,651.97			113,936.01


						STATE MATCH			93,724.46			67,086.39			49,651.97			210,462.82











YEAR 1





						YEAR 1 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						North Lewisburg United Methodist Church - Lead Applicant





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program coordinator			1			30,000.00			75%			22,500.00


						High School internship coordinator			1			45,084.00			25%			11,271.00


						Office administrator			1			8,640.00			8%			648.00


						Overtime custodian			1			15,000.00			2%			300.00


						Middle School mentor coordinator			1			38,076.00			13%			4,949.88


						Overtime coordinator			1			18,720.00			20%			3,744.00


						Total    												43,412.88





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						STRS/SSI, Medicare, Healthcare						43,412.88			16%			6,946.06


						Total    												6,946.06





						C.1. Staff Travel


						Description			Calculation									Total Amount


						2 trips weekly to Urbana to meet with manufacturers/interns			2 d/wk * 35 wks * 28 mi. * $.575/mi									$1,127.00


						Total    												1,127.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						18 mentors meeting with students weekly			18 * 1d/wk * 35 wks * 28 mi. * .575									10,143.00


						Total    												10,143.00





						D.  Supplies


						Description			Calculation									Total Amount


						Kick-off event food & building usage			$150 rental, $150 food									300.00


						Overtime program materials			10 events * $100									1,000.00


						Overtime food & drinks			10 events * $150									1,500.00


						SERVE camp building usage, supplies, food			$125/student * 30									3,750.00


						Printing, communication, advertising												500.00


						End of year celebration & awards												500.00


						Total    												7,550.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Mentoring sessions 1 hr/weekly * 35 wks * 18 mentors * $25/hr			$450.00						35			15,750.00


						Check and Connect Training Program			$700.00						16			11,200.00


						 Fiscal Agent Fee for local ESC (5% of $90,000)			$900.00						5			4,500.00


						Americorps Volunteer mentor			$40.00						100			4,000.00


						Total    												35,450.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						High school coordinator			$25.00						24			600.00


						Middle school coordinator			$25.00						24			600.00


						Administrator training (6 administrators)			$150.00						24			3,600.00


						Total    												4,800.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Training for 18 mentors			$450.00						24			10,800.00


						Total    												10,800.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						40 Assets Survey delivery & analysis			$25.00						8			200.00


						Check and Connect program evaluation			$167.00						1			167.00


						Total    												367.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Overtime building usage			10 events * $200									2,000.00


						Field trips to manufacturers & colleges			9 trips * $3/mi * 30 mi									810.00


						Trip to Ohio State			1 trip * $3/mi * 90 mi									270.00


						Trip to Clark State			1 trip * $3/mi * 70 mi									210.00


						Total    												3,290.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Background checks (BCI, FBI)			$60 * 18									1,080.00


						Total    												1,080.00








									PROJECT YEAR 1									BUDGET


									Total Budget									124,965.94


									Local Contribution									31,241.49


									State Match									93,724.46








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						North Lewisburg United Methodist Church - Lead Applicant





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program coordinator			1			30,000.00			75%			22,500.00


						High School internship coordinator			1			45,084.00			25%			11,271.00


						Office administrator			1			8,640.00			8%			648.00


						Overtime custodian			1			15,000.00			2%			300.00


						Middle School mentor coordinator			1			38,076.00			13%			4,949.88


						Overtime coordinator			1			18,720.00			20%			3,744.00


						Total    												43,412.88





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						STRS/SSI, Medicare, Healthcare						43,412.88			16%			6,946.06


						Total    												6,946.06





						C.1. Staff Travel


						Description			Calculation									Total Amount


						2 trips weekly to Urbana to meet with manufacturers/interns			2 d/wk * 35 wks * 28 mi. * $.575/mi									$1,127.00


						Total    												1,127.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						18 mentors meeting with students weekly			18 * 1d/wk * 35 wks * 28 mi. * .575									10,143.00


						Total    												10,143.00





						D.  Supplies


						Description			Calculation									Total Amount


						Kick-off event food & building usage			$150 rental, $150 food									300.00


						Overtime program materials			10 events * $100									1,000.00


						Overtime food & drinks			10 events * $150									1,500.00


						SERVE camp building usage, supplies, food			$125/student * 30									3,750.00


						Printing, communication, advertising												500.00


						End of year celebration & awards												500.00


						Total    												7,550.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Mentoring sessions 1 hr/weekly * 35 wks * 18 mentors * $25/hr			$450.00						35			15,750.00


						Americorps Volunteer mentor			$40.00						100			4,000.00


						 Fiscal Agent Fee for local ESC (5% of $65,000)			$650.00						5			3,250.00


						Total    												23,000.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						High school coordinator			$25.00						1			25.00


						Middle school coordinator			$25.00						1			25.00


						Administrator training (6 administrators)			$150.00						1			150.00


						Total    												200.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Training for 6 mentors			$150.00						24			3,600.00


						Refresher Training for 12 mentors			$300.00						1			300.00


																		- 0


						Total    												3,900.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						40 Assets Survey delivery & analysis			$25.00						8			200.00


						Total    												200.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Overtime building usage			10 events * $200									2,000.00


						Field trips to manufacturers & colleges			9 trips * $3/mi * 30 mi									810.00


						Trip to Ohio State			1 trip * $3/mi * 90 mi									270.00


						Trip to Clark State			1 trip * $3/mi * 70 mi									210.00


						Total    												3,290.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Background checks (BCI, FBI)			$60 * 6									360.00


						Total    												360.00








									PROJECT YEAR 2									BUDGET


									Total Budget									100,128.94


									Local Contribution									33,042.55


									State Match									67,086.39








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						North Lewisburg United Methodist Church - Lead Applicant





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program coordinator			1			30,000.00			75%			22,500.00


						High School internship coordinator			1			45,084.00			25%			11,271.00


						Office administrator			1			8,640.00			8%			648.00


						Overtime custodian			1			15,000.00			2%			300.00


						Middle School mentor coordinator			1			38,076.00			13%			4,949.88


						Overtime coordinator			1			18,720.00			20%			3,744.00


						Total    												43,412.88





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												43,412.88			16%			6,946.06


						Total    												6,946.06





						C.1. Staff Travel


						Description			Calculation									Total Amount


						2 trips weekly to Urbana to meet with manufacturers/interns			2 d/wk * 35 wks * 28 mi. * $.575/mi									$1,127.00


																		- 0


																		- 0


						Total    												1,127.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						18 mentors meeting with students weekly			18 * 1d/wk * 35 wks * 28 mi. * .575									10,143.00


																		- 0


						11367												- 0


						Total    												10,143.00





						D.  Supplies


						Description			Calculation									Total Amount


						Kick-off event food & building usage			$150 rental, $150 food									300.00


						Overtime program materials			10 events * $100									1,000.00


						Overtime food & drinks			10 events * $150									1,500.00


						SERVE camp building usage, supplies, food			$125/student * 30									3,750.00


						Printing, communication, advertising												500.00


						End of year celebration & awards												500.00


						Total    												7,550.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Mentoring sessions 1 hr/weekly * 35 wks * 18 mentors * $25/hr			$450.00						35			15,750.00


						Americorps Volunteer mentor			$40.00						100			4,000.00


						 Fiscal Agent Fee for local ESC (5% of $48,500)			$485.00						5			2,425.00


						Total    												22,175.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						High school coordinator			$25.00						1			25.00


						Middle school coordinator			$25.00						1			25.00


						Administrator training (6 administrators)			$150.00						1			150.00


						Total    												200.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Training for 6 mentors			$150.00						24			3,600.00


						Refresher Training for 12 mentors			$300.00						1			300.00


																		- 0


						Total    												3,900.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						40 Assets Survey delivery & analysis			$25.00						8			200.00


						Total    												200.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Overtime building usage			10 events * $200									2,000.00


						Field trips to manufacturers & colleges			9 trips * $3/mi * 30 mi									810.00


						Trip to Ohio State			1 trip * $3/mi * 90 mi									270.00


						Trip to Clark State			1 trip * $3/mi * 70 mi									210.00


						Total    												3,290.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Background checks (BCI, FBI)			$60 * 6									360.00


						Total    												360.00








									PROJECT YEAR 3									BUDGET


									Total Budget									99,303.94


									Local Contribution									49,651.97


									State Match									49,651.97
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


6-10 adult volunteers for each Over Time Student Events x 10 events per year/6 hours per event=60 hours for our time contribution.                                                                                                                                             10 adult volunteers for SERVE WEEK CAMP, June 13-18, 2016-Totaling 120 hrs x 10 volunteers 


· Personnel contribution


Rev. Karen Montgomery, Senior Pastor  (16 hours per month/Supervision, Group Mentor at Triad School, Community Connector Leadership Team, OverTime and SERVE WEEK Mentor-$416.00 total per month-$3,744 total salary per year)


Avery Linn, Youth Director (40 hours per month/Community Youth Outreach Events, After school programming)- $7,500 Total salary per year-(She also works an additional 40 hours per month at the church with responsibilities separate from the Check and Connect program. We pay her a total of $15,000 a year.)


Leslie Runion, Office Administrator (6 hrs Monthly-Administrative/Communications Support-$12 per hour/$72.00 total salary per month-$648. Total Salary per year)


Tammy Phillips, Custodian , (44 hours per year-Custodial Services for 10 OverTime Student Events per year and for SERVE WEEK 5 day camp week, June 13-18, 2016, located at North Lewisburg UMC- $300. total salary per year)





Total Personnel Contribution: $12,192. Total salary per year





· Monetary contribution


Building Usage and Food for Check & Connect Administrative and Mentor Training 2 Day Event


         Building Usage: $150. Per day/$300.00 Total; 


         Food/Refreshments for 30 people per day: 30 X $8 =$240/Total for 2 days: $480. 


Building Usage and Food for Check & Connect Mentoring Program Kick Off Event, August 2015


         $150. Building Usage and $150. Food Expense-Total Contribution $300.


Building Usage at North Lewisburg UMC-10 Over Time Student Events x 6 hrs: $200. Per event/10 events per year-Total Building Usage Contribution: $2000.00 per year.


Providing Program Materials and Supplies including games, art, paper supplies, door prizes and music for 10 Over Time Student Events-& 100. Per event- $1000.00 per year.


Providing Meals and Refreshments at Over Time Student Events (after Triad School's Friday night sports events): $150. Per event/10 events per year-Total Contribution per year 1,500.


Providing Building Usage, Program Supplies, and Food for SERVE WEEK 5 day camp, June 13-18, 2016-$125. Per student x 30 Students=$3750. Total contribution





Total Monetary Contribution:  $9,330. Per year


· Shared responsibilities


At least 5 adults to participate as mentors for the Check & Connect Program


· Additional roles and responsibilities 


Rev. Karen Montgomery, Community Connectors Leadership Team Member


Avery Linn, Community Connectors Leadership Team Member





Provide Community Service opportunities for students, mentors and family members through our Community Food Pantry distributions and weekly Community Wednesday Suppers for individuals and families who are in need in North Lewisburg and surrounding area. 





2. School district partner:


· Time contribution


45-60 minutes weekly for mentors on site for grades 5-10; 3-4 hours daily for students in grades 11 & 12 who are off site working with local businesses; 1.5 hours per day for site coordinator/teacher


· Personnel contribution


High school site coordinator/teacher will devote 1/4 of schedule (1.5 hours) daily to program; middle school site coordinator will devote 1/8 of schedule daily to program; bus drivers for student trips to local businesses/colleges; 


· Monetary contribution


Contribute $500 for printing, communication, advertising; ~$1000 for background checks


· Shared responsibilities


Scheduling of mentoring times and places; recruitment of mentors and students in the program; training of mentors; survey of student needs; development of curriculum for mentors; development of "Cardinal Characteristics"; background checks for mentors; collection and analysis of student data


· Additional roles and responsibilities


Identification of students for program; tracking of student progress; transportation of students to local businesses; use of facilities; having students utilize "Ohio Means Jobs" website for interest survey and educational/career planning; allowing internship for credit & providing alternative structure for classes (blended learning); 


3. Business partner:


· Time contribution


Two (2) days of training and 1.5 hours weekly for mentors.


· Personnel contribution


Fifteen to eighteen (15-18) mentors from area manufacturers and businesses.


· Monetary contribution


$500 for miscellaneous expenses.


· Shared responsibilities


Development of "Cardinal Characteristics"; evaluation of program.


· Additional roles and responsibilities


[bookmark: _GoBack]Providing mentors for program, allowing and organizing student tours of facilities, providing internship opportunities, conducting mock interviews with students.


4. Community nonprofit (if applicable):


NA


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 










[image: communityconnectorslogo]


We need grant funds, a plan, time, training, mentors, a coordinator, staff coordinators, other staff help, volunteers from the faith-based partner and community, leadership, training, a program template, supplies, publicity, transportation, internships, assemblies, curriculum, fiscal responsibility and accountability, community activities, background checks, evaluative instruments, meeting time, and data. 


The grant funds will permit the Connectors to hire a program coordinator, and part-time staff. Funds will purchase the "Checks and Connect" program, training and evaluation and other training. The funds will help us reimburse staff and mentors for travel and pay for transporting students to field trips to businesses, to the career center, and colleges.  The funds will pay for the evaluation instruments and data collection. 


[bookmark: _GoBack]There will be ten (10) students per grade level in grades 5 through 12 = 80 total. Our goal is to have eighteen (18) mentors.  We will also have a .75 FTE program coordinator, a .25 FTE staff coordinator at the high school, a .125 FTE staff coordinator at the middle school, an Americorp volunteer for tutoring and assisting with the program. We will compensate the "overtime" activities coordinator at .20 FTE. Five people in our leadership team.


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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[bookmark: _GoBack]Check & Connect Comprehensive Training Proposal


For North Lewisburg United Methodist Church


North Lewisburg, OH





· Check & Connect staff will conduct a plenary conference call (maximum of 1 ½ hours) to assist administrative teams from North Lewisburg United Methodist Church to identify specific installation goals, processes, mentor selection, and decision-making to prepare for staff training on Check & Connect.


· Check & Connect trainer(s) will conduct one on-site training session consisting of two days (8:30 a.m. – 3:30 p.m.). Day One of this training session will include the core training on the background, philosophy, and implementation strategies for the Check & Connect model. Day Two of this training session will include strategies for establishing successful mentor / mentee relationships using the Check & Connect model. Teams attending may include: mentors, teachers, administrators, counselors, social workers, community / county services managers, parent liaisons, and others as invited. The training session can accommodate up to 30 participants.


· Check & Connect staff will provide technical assistance sessions (conference call/Skype/internet-based) for District Administrators and/or Check & Connect Coordinators for a maximum of 5 hours to be provided within one year following the training. It is the responsibility of North Lewisburg United Methodist Church to initiate and schedule these sessions.


· Check & Connect training materials for each participant include a copy of the Check & Connect Implementing with Fidelity Manual, and Participant Notebooks.


· The contract will be initiated from the University of Minnesota


· All travel will be consistent with the University of Minnesota travel policy which is outlined here: http://policy.umn.edu/Policies/Finance/Travel/TRAVEL.html





Budget


			Training Fees and Services


			$    6,967





			Travel Expenses


			$    2,000





			Materials ($80 / person x 30 participants)


			$    2,400





			Total 


			$ 11,367
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CONNECTORS MENTORING PROGRAM 



Re: Position Description 



Position: Program Director 



Hours: 20 hrs weekly 



Salary:  $300. weekly/15,600. total yearly salary 



Purpose: The Connectors Program Director is responsible for providing oversight and 



implementation of a comprehensive intervention model designed to enhance student 



engagement at Triad Middle and High Schools and with learning for marginalized, disengaged 



students in grades 5-12, through relationship building, problem solving and capacity building, 



and persistence. A goal of the Connectors Program is to foster school completion with academic 



and social competence. 



Major Responsibilities: 



 Program Management, i.e. coordinate program start up, recruitment of mentors, 



coordinate initial and subsequent training events, supervision and staff development, 



coordinate field trips and school assemblies 



 Program Administration, i.e. track student goals/objectives, mentor/partnerships, child 



protection documents, set up data base and maintaining ongoing documentation, 



develop and coordinate all program communications, including program brochures, 



announcements, etc. 



 Identifying and Targeting Students for Intervention in cooperation with school staff and 



administration  



 Connect with parents/guardians and document parental permission.  



 Group Mentor, i.e. coordinate and mentor targeted group of students during school 



hours, one group at both the high school and middle school 



 Program Evaluation, i.e. coordinate and provide oversight, implementation, 



documentation and data base records of evaluation program 



Immediate Supervisors: Chris Piper, Triad Superintendent and Rev. Karen Montgomery 



Evaluated By: Community Connectors Leadership Team 
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SAFE SANCTUARY POLICY


North Lewisburg United Methodist Church recognizes the responsibility of the church to do all in its power to assure the safety and protection of children and youth who come to the church and during all scheduled activities. 


We will work to ensure that no harm comes to children and youth by:


· Having at least two adults (unrelated) present in the room where children and youth events, classes, etc. are occurring. In addition, a “roaming adult” will visit the rooms periodically. 


· Assuring that no volunteer under the age of 18 will have sole responsibility, nor be alone with children or youth. 


· Having eye-level windows in classrooms, or doors will be kept open at all times when children or youth are present.


· Providing a child protection orientation session that includes:


· Church policies for prevention of child abuse


· Procedures to be used in activities/events involving children and youth


· Appropriate steps to report an incident of abuse


· Details of state laws regarding child abuse


· Providing parents advance notice and full information about activities involving children and youth


· Holding adequate liability insurance for the scope of all programs and events


For new volunteers, we will apply the following:


· Must be involved with the congregation for at least six months before they work with children and youth


· Screening process which includes reference, interviews, and application forms


All persons, paid or volunteer, who work with children and/or youth, will be required to sign a form consenting in advance to possible fingerprinting and criminal background checks.


The Staff-Parish Relations Team leader will oversee the implementation of this Safe Sanctuaries policy and provide for the safe-keeping of the consent forms at the church. Volunteers, works, and church administration will review this policy at least annually, so that all will be reminded of the rules and so that any needed modifications may be made to the policy. 


This Safe Sanctuary Policy is adopted by the congregation of North Lewisburg United Methodist Church, February 28, 2011 and will be reviewed and updated annually.


____Michael Pullins____________


Signature: Administrative Board Chairperson





____Rev. Karen Montgomery______                                                                                                                      Signature: Senior Pastor


UPDATED: November 18, 2014            


Full Safe Sanctuary Policy Booklet Available Upon Request






























