Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
6-10 adult volunteers for each Over Time Student Events x 10 events per year/6 hours per event=60 hours for our time contribution.                                                                                                                                             10 adult volunteers for SERVE WEEK CAMP, June 13-18, 2016-Totaling 120 hrs x 10 volunteers 
· Personnel contribution
Rev. Karen Montgomery, Senior Pastor  (16 hours per month/Supervision, Group Mentor at Triad School, Community Connector Leadership Team, OverTime and SERVE WEEK Mentor-$416.00 total per month-$3,744 total salary per year)
Avery Linn, Youth Director (40 hours per month/Community Youth Outreach Events, After school programming)- $7,500 Total salary per year-(She also works an additional 40 hours per month at the church with responsibilities separate from the Check and Connect program. We pay her a total of $15,000 a year.)
Leslie Runion, Office Administrator (6 hrs Monthly-Administrative/Communications Support-$12 per hour/$72.00 total salary per month-$648. Total Salary per year)
Tammy Phillips, Custodian , (44 hours per year-Custodial Services for 10 OverTime Student Events per year and for SERVE WEEK 5 day camp week, June 13-18, 2016, located at North Lewisburg UMC- $300. total salary per year)

Total Personnel Contribution: $12,192. Total salary per year

· Monetary contribution
Building Usage and Food for Check & Connect Administrative and Mentor Training 2 Day Event
         Building Usage: $150. Per day/$300.00 Total; 
         Food/Refreshments for 30 people per day: 30 X $8 =$240/Total for 2 days: $480. 
Building Usage and Food for Check & Connect Mentoring Program Kick Off Event, August 2015
         $150. Building Usage and $150. Food Expense-Total Contribution $300.
Building Usage at North Lewisburg UMC-10 Over Time Student Events x 6 hrs: $200. Per event/10 events per year-Total Building Usage Contribution: $2000.00 per year.
Providing Program Materials and Supplies including games, art, paper supplies, door prizes and music for 10 Over Time Student Events-& 100. Per event- $1000.00 per year.
Providing Meals and Refreshments at Over Time Student Events (after Triad School's Friday night sports events): $150. Per event/10 events per year-Total Contribution per year 1,500.
Providing Building Usage, Program Supplies, and Food for SERVE WEEK 5 day camp, June 13-18, 2016-$125. Per student x 30 Students=$3750. Total contribution

Total Monetary Contribution:  $9,330. Per year
· Shared responsibilities
At least 5 adults to participate as mentors for the Check & Connect Program
· Additional roles and responsibilities 
Rev. Karen Montgomery, Community Connectors Leadership Team Member
Avery Linn, Community Connectors Leadership Team Member

Provide Community Service opportunities for students, mentors and family members through our Community Food Pantry distributions and weekly Community Wednesday Suppers for individuals and families who are in need in North Lewisburg and surrounding area. 

2. School district partner:
· Time contribution
45-60 minutes weekly for mentors on site for grades 5-10; 3-4 hours daily for students in grades 11 & 12 who are off site working with local businesses; 1.5 hours per day for site coordinator/teacher
· Personnel contribution
High school site coordinator/teacher will devote 1/4 of schedule (1.5 hours) daily to program; middle school site coordinator will devote 1/8 of schedule daily to program; bus drivers for student trips to local businesses/colleges; 
· Monetary contribution
Contribute $500 for printing, communication, advertising; ~$1000 for background checks
· Shared responsibilities
Scheduling of mentoring times and places; recruitment of mentors and students in the program; training of mentors; survey of student needs; development of curriculum for mentors; development of "Cardinal Characteristics"; background checks for mentors; collection and analysis of student data
· Additional roles and responsibilities
Identification of students for program; tracking of student progress; transportation of students to local businesses; use of facilities; having students utilize "Ohio Means Jobs" website for interest survey and educational/career planning; allowing internship for credit & providing alternative structure for classes (blended learning); 
3. Business partner:
· Time contribution
Two (2) days of training and 1.5 hours weekly for mentors.
· Personnel contribution
Fifteen to eighteen (15-18) mentors from area manufacturers and businesses.
· Monetary contribution
$500 for miscellaneous expenses.
· Shared responsibilities
Development of "Cardinal Characteristics"; evaluation of program.
· Additional roles and responsibilities
[bookmark: _GoBack]Providing mentors for program, allowing and organizing student tours of facilities, providing internship opportunities, conducting mock interviews with students.
4. Community nonprofit (if applicable):
NA
· Time contribution

· Personnel contribution

· Monetary contribution

· Shared responsibilities

· Additional roles and responsibilities 


