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We need grant funds, a plan, time, training, mentors, a coordinator, staff coordinators, other staff help, volunteers from the faith-based partner and community, leadership, training, a program template, supplies, publicity, transportation, internships, assemblies, curriculum, fiscal responsibility and accountability, community activities, background checks, evaluative instruments, meeting time, and data. 
The grant funds will permit the Connectors to hire a program coordinator, and part-time staff. Funds will purchase the "Checks and Connect" program, training and evaluation and other training. The funds will help us reimburse staff and mentors for travel and pay for transporting students to field trips to businesses, to the career center, and colleges.  The funds will pay for the evaluation instruments and data collection. 
[bookmark: _GoBack]There will be ten (10) students per grade level in grades 5 through 12 = 80 total. Our goal is to have eighteen (18) mentors.  We will also have a .75 FTE program coordinator, a .25 FTE staff coordinator at the high school, a .125 FTE staff coordinator at the middle school, an Americorp volunteer for tutoring and assisting with the program. We will compensate the "overtime" activities coordinator at .20 FTE. Five people in our leadership team.
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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