ODA Community Connectors Program: Grant Narrative

I:  PROGRAM DECSRIPTION

Target Population Defined

Eligibility:  The Cleveland Heights/University Heights School District had a four-year graduation rate of 80% last year, a slight rise over the prior year (78%).  Last year, the school met 7 of the 24 ODE standards measuring student proficiency.  And last year, over 52% of CH/UH high school students were eligible for free lunches (household income was 130% or less than the federally poverty rate), and an additional 4% were eligible for reduced-cost lunch (family income less than 185% of poverty).  

The Open Doors Academy Community Connectors program will target, as a primary audience, ODA high school scholars in the Cleveland Heights/University Heights School District (ODA students are called “scholars,” and this term is used throughout this proposal).  The program will also be available to ODA scholars in the Cleveland Metropolitan School District, and in the Euclid School District.  Secondary target audiences impacted through ODA Community Connectors include Cleveland Heights/University Heights business owners; and the families of participating scholars.  In addition, some programming will be available to high school students not enrolled in Open Doors Academy.  There are just over 50 scholars involved in the Cleveland Heights / University Heights ODA High School Program, 36 scholars in ODA Euclid High School Program, and 15 scholars in ODA’s Cleveland Metropolitan High School Program, totaling a pool of 101 direct potential candidates.

CH/UH High School scholars are almost evenly divided between boys and girls.  88% are African American, 8% identify as bi-racial, 2% are Hispanic, and 2% are Caucasian.  44% are defined as extremely low income, with an additional 17% defined as moderate to low income.        

Number of Youth Served

The ODA Community Connectors program will serve 50 high school students directly (those enrolled as mentees/mentees in the program), and another 75 unduplicated high school students indirectly (those attending Community Connector Core Principle workshops/seminars over the course of the year, who are not active mentees/mentees in the program).  Both direct and indirect participants will match the demographic profile of ODA high school students, described above.

Description of Proposed Project: New, Adapted, or Expanded

The ODA Community Connectors program will be implemented as an expansion from a successful, integrated suite of programs offered by Open Doors Academy since its inception.  

This is important to acknowledge for three reasons.  
· First, the Community Connectors program will be linked to a highly successful academic enrichment and character development program with externally-verified effectiveness in achieving relevant outcomes for student success.  
· Second, because Open Doors Academy has already established solid governance, administrative, financial, and programmatic systems and policies, and has developed significant capacities in each of those areas, implementation of the Community Connectors program can be achieved rapidly and smoothly.  
· And third, because Open Doors Academy is well-respected regionally for successful programming and partnerships, ODA has been able to assemble a Community Connectors partnership team that is skilled, committed, and representative of diverse constituencies.

Specifically, the Community Connectors program will function as an extension of the existing ODA High School program.  That program has the following components.

Description of ODA Community Connectors Program

ODA Background

A description of the proposed program requires a brief review of Open Doors Academy’s history, design, and services.

ODA History

ODA originated in 1992 as a youth drop-in program at St. Paul’s Episcopal Church in Cleveland Heights, an economically and racially diverse inner-ring suburb of Cleveland.  At the time, middle school students walking home from a nearby school would linger on church property to socialize with friends.  Upon further exploration, church staff realized that most of those youth were walking to unsupervised homes, and were stopping in at the church because they had no safe place to go.  In response, the church opened its doors to the young people, and developed an afterschool program to address their academic, social, and emotional needs.

In 2002, Open Doors Academy incorporated as an independent 501(c)3 organization, still maintaining close ties to St. Paul’s Church.  In 2009, ODA received grants from the Ohio Department of Education to establish new sites in University Heights and Cleveland.  In 2011, the organization expanded further, adding a high-school program and additional service sites.  As of the summer of 2014, ODA had established programs at twelve unique sites (ODA refers to them as “campuses”), and had articulated a vision, confirmed by the Board of Directors and supported by a wide array of community partners, to expand further to 20 campuses by 2020 (including middle school and high school sites).

ODA Design, Best Practices, and Components

The overall ODA model evolved from a systematic review and implementation of best practices in academic achievement, social and emotional development, and enhancement of resilience and protective.  In particular, the model is grounded on Attachment Theory, Social Identity Theory, and research about the acquisition of Social Capital.  These are discussed in more detail below.

There are four critical features which combined form the distinctive character of Open Doors Academy, and inform all programming.  They are as follows. 

1. Family Engagement.  ODA subscribes to the research literature substantiating the importance of family engagement in childhood success, whether that success is defined academically, vocationally, or in terms of interpersonal skills and character development.
2. School-Community Partnership.  ODA believes strongly in partnering closely with schools, maintaining a visible presence in the school building during school hours, and developing close, mutually consultative relationships with teachers, guidance counselors, and principals.
3. Continuum of Programming.  The data on academic success and personal well-being and safety point to unsupervised hours between 3-6 p.m. as a time when youth receive little or no academic/intellectual encouragement and guidance, and simultaneously point to summer months as a time when many youth from low-income households experience academic regression because of insufficient stimulation.  At the same time, there is mounting evidence that one-shot or drop-in programming or short-term interventions have limited effectiveness in strengthening academic outcomes and character development.  Open Doors Academy is therefore predicated on year-long, multi-year engagement, continuing on though middle school/high school, and even beyond—a continuum of seven years of programming.   
4. Strong Adult-Youth Relationships.  For many young people from challenged backgrounds, there is a lack of strong, mature role models who connect with them emotionally, and over time.  The lack of such models and relationships has clear adverse consequences, especially since the alternatives are too often figures from popular culture, or peers lacking in maturity.  ODA is committed to establishing and maintaining relationships with youth over the long run.      

Together, these components add up to a comprehensive approach that brings young people, their families, their communities, and caring adults into a network of long-term relationships focusing on four key content areas of programming: 1) Health and Wellness, 2) Arts and Culture, 3) Global Social Education, and 4) Character Development.  

ODA has established benchmarks in all of these areas, and uses them to evaluate scholar progress, programmatic effectiveness, and staff performance, with specific goals set for each task (such as “100% of participants will successfully pass all sections of the Ohio Graduation Test in their 10th grade year”).  Thus, program philosophy, programs, and expectations are linked together into a set of evaluative criteria and expected outcomes that are shared and mutually reviewed by relevant parties.

ODA Program: Details

Middle School Programming at ODA consists of structured learning Monday-Friday, from 3 p.m. to 6 p.m.  (Participation is not on a drop-in basis; Scholars are expected to attend 90% of the time.)  Staff conducts project-based learning experiences, provides focused tutoring, facilitates character development experiences, and tracks student-based academic progress throughout the course of the school year.  Summer School Programming, which addresses the problem of academic regression and youth disengagement, consists of a number of separate summer camp experiences (each camp is one week long, from 9-5 Monday through Friday.)  Camps address needs for cognitive, emotional, vocational, and interpersonal development—in the summer of 2014, ODA hosted 33 separate weeklong camps on topics such as Entrepreneurship, Radio/Broadcasting, Graphic Design, Engineering, Culinary Arts, Photography, Basketball, and Veterinary Medicine.  Each ODA Scholar is required to attend a minimum of three summer camps.  Family Programming operationalizes the value of parental engagement in improving student well-being and success.  There are two main features of family programming.  First, ODA requires families to pay a fee based on income (as low as $50/year for year-round programming for very low-income families, up to a ceiling of $500/year for year-round programming).  This is to ensure that everyone has “skin in the game” (no one is turned away because of an inability to pay.  (Note: the mentoring services proposed in this application will be provided at no cost.)  Second, parents are also required to complete a minimum of 16 service hours annually, a requirement that can be met by volunteering, attending support groups, participating in workshops, and assisting with Family Events.  A full-time Family Engagement Coordinator works with families to deliver appropriate programming, promote participation, and monitor compliance.

Finally, ODA offers High School Programming, the focus of this proposal.  Provided Monday-Thursday, programming consists of academic support through individual and small group tutoring, workshops, evening college-preparatory workshops, and ACT/SAT preparation seminars.  At the high school level, scholars are required to volunteer in the community a minimum of 75 hours a year, attend ODA college tours, and participate in summer paid/unpaid internships (scholars must meet volunteer and GPA requirements in order to participate in college tours and internships).  

Why Add Community Connectors to an Existing, Robust Program?

Two reasons.  First, while Open Doors Academy has created an exceptional, multi-layered, evidence-based program, there is a glaring deficit: We are not currently involved in fostering mentoring relationships between ODA youth and adults outside of the “ODA family” of professional staff.  This is a significant weakness, since purposeful attachment to non-parental, non-program adults can provide both strategic benefit to the student (career support, recommendations, introductions), and a sense of personal value to the student, since enhances the kind of community “social connectedness” described as critical by the Ohio Department of Education Community Connectors initiative.

Second, the Community Connectors helps caring adults from the local business community become “part of the solution” by giving them opportunities to understand the needs of young people, and allowing them to make personal commitments to supporting youth.  To date, Open Doors has not fully realized that opportunity.  If we can do so, we can help mobilize broader community support for positive and sustained educational and social-emotional outcomes for area youth and their families.   

ODA Community Connectors: Specific Activities

The ODA Community Connectors program will expand on the ODA High School program by adding a number of important activities based on theoretical and research foundations.  Those are well aligned with the Community Connector Core Principles. 

Specifically, current participants in the Open Doors Academy high school program will be eligible for matching with a mentor.  Together, the mentor/mentee will develop a plan for community connection based on the Core Principles, and attend workshops and seminars that are also based on the Core Principles.  Successful completion of objectives in that plan will be monitored by ODA, and shared with an external evaluator for evaluation purposes.  The steps in the overall process are as follows.

Mentor recruitment and training/orientation.  ODA will develop a Mentor Job Description based on best practice characteristics for effective mentors.  Mentors will be recruited through the partnership indicated herein (the Heights-Hillcrest Regional Chamber of Commerce), and through outreach conducted by ODA across the organization’s existing networks (newsletters, related partnerships, and so on).  Prospective mentors will be phone interviewed by the Community Connectors Coordinator to be hired under this grant, who will, based on the interview, determine the mentor applicant’s initial suitability.  The prospective mentor will then be required to undergo a criminal background check, and successfully complete a Community Connectors Training Program, of at least 10 hours in length, to be designed by the Community Connectors Coordinator.  “Successful completion” will be assessed through pre-/post testing of knowledge and attitudes, participation and behavior during the training workshop, and assessment roleplays conducted during the workshop.  If there are concerns about a prospective mentor’s suitability, the Coordinator will reserve the right to reject that individual’s application to become a member.  During the training workshop the prospective mentor will be asked to sign a confidentiality agreement, a time commitment agreement, and a Commitment to Core Principles agreement, to be designed by the Coordinator.  Training will cover best practices in mentor/mentee relationships, ODA Community Connectors goals, program procedures (including development and implementation of individual plans), problem resolution, and ethics/boundaries.  Once all of these tasks are completed and the prospective mentor passes a test of knowledge, attitudes, and skill, she or he will be “certified” for matching.

Establishing mentee eligibility.  The ODA Community Connectors Coordinator will finalize written minimum standards for prospective mentee participation in the program.  The potential recruitment pool will consist of all current participants in ODA’s Cleveland Heights/University Heights High School Program.  If space is available, participants in ODA’s High School Program in the Cleveland Metropolitan and Euclid School Districts will also be eligible.  Basic eligibility criteria will include 1) attainment of a minimum GPA, 2) prospective mentee desire to participate in the program and willingness to develop and implement a personal plan, and 3) written authorization by the prospective mentee’s parent(s)/guardian(s).  Additional criteria, based on best practices for mentee readiness for a mentoring relationship, may be developed by the Coordinator once funding is awarded.  A maximum of 50 mentor/mentee relationships will be maintained at any given time.  

Matching.  Matching of prospective mentors and mentees will be carried out by the Community Connectors Coordinator based on factors such as shared interests, geography, and common goals.  The matching process will consist of four steps: 1) Initial pairing by the Coordinator, based on aforementioned criteria, 2) Joint sharing of written information about and between the prospective mentor and her or his mentee, 3) An initial meeting between the two individuals, and, assuming there is joint willingness to proceed, 4) Joint signing of a written commitment between the mentor/mentee.  

Mentor/mentee planning workshops.  All mentors and their mentees will then attend a workshop on developing effective mentoring plans.  Workshop size will be limited to 20 participants in order to ensure maximum engagement; five separate workshops will therefore be required.  The workshops will be at least 2½ hours in length, and will outline the steps in developing a mentoring plan, and discuss the range of community-based options that can be utilized in order to design and implement the plan.  Those options will include educational events, cultural experiences, and a wide range of other options.  The workshops will also inform participants of the availability of funds to support attendance at such events.  By the end of the workshop, participants will be able to articulate the steps in developing a meaningful plan, the core elements of a good plan, the options available in meeting objectives related to core elements, and procedural steps in finalizing their plans. 

Mentor/mentee plan development.  Upon receipt of funding, and after completing the appropriate literature review and consultation with partners and staff, the ODA Community Connectors Coordinator will develop a Planning Template for the mentor and mentee to utilize in developing a personalized mentoring plan.  That template will address all five of the Core Principles in the Community Connectors RFA; that is, the mentor and mentee will together identify goals, activities, and timelines addressing goal-setting, character development, decision-making/critical thinking skills, developing resiliency, and belief in a positive future.  The goals and activities in the personalized plan will be based on options, strategies, and resources outlined in the aforementioned workshops.  Plans will be created for one-year periods, and reviewed/updated at the end of the year.  Once the mentor and mentee have completed a draft plan, they will share it with the Community Connectors Coordinator for feedback and finalization. 

“Meet your mentor/mentee” luncheon.  Mentors and mentees will meet individually, but ODA Community Connectors plans to kick off the relationship-building process with a celebratory luncheon to which all mentors/mentees will be invited.  The luncheon will be largely “social” in nature, with little formal presentation.  But marking the launch of the ODA Community Connectors program is an important step in solidifying commitment to the program and its goals.  

Parent/guardian Q & A.  Separately, the ODA Community Connectors program will host an evening program overview session for interested parents.  The meeting will review the program and its components, and allow participants the chance to ask program questions.  

Plan implementation.  The mentor and her or his mentee will then implement the plan.  Plans and their constituent activities are likely to vary considerably based on mentee needs and interests.  One plan may place a heavy emphasis on building character (though all plans will address each of the five Community Connectors Core Principles in some fashion), and might therefore emphasize experiences, events, and activities designed to support character development, such as community volunteer work, attending educational or cultural events in which personal character is a strong theme, joint attendance in faith-based/values-based community programs, and/or direct modeling and discussion of character.  Another plan might prioritize, based on student need, goal-setting, and could include attendance at workshops that teach goal-setting techniques, meeting with community professionals for whom goal-setting is a critical component of their careers, and personal goal-setting and monitoring for the mentee.  It is important here to emphasize key elements of this proposed program: it is intensive, it is highly personalized, it is designed to be long-term, and it involves mutual planning by the mentor and his or her mentee.  Thus, Open Doors Academy is basing the proposed model on the research suggesting that short-term, superficial mentoring relationships are not nearly as effective as deep, individualized, long-term relationships—and acknowledging that as a result, ODA is likely to reach a smaller number of people, but with substantially higher effectiveness. 

Workshops, seminars, and related opportunities.  Even as the mentor/mentee partnerships described above are drafting and implementing their individual mentoring plans, the ODA Community Connectors Coordinator will oversee design of five workshops or seminars to be presented over the course of each program year (held 2-3 months apart), each based on one of the five Core Principles in the program.  Workshops or seminars will be designed in consultation with other ODA staff and with community partners (especially Forest Hill Presbyterian Church), will be held at accessible times and locations, and will utilize experts in the field for actual content delivery.  These workshops or seminars will be available to all Community Connector program participants, but will also be open to other non-ODA high school youth who wish to participate.  At least one of the five workshops or seminars annually will be targeted specifically and exclusively to the parents/guardians of mentoring program participating youth.  These workshops and seminars are together designed to extend the reach of programming beyond direct participants, undergird the core principles of the program, and give mentors and mentees additional activity options within their individualized mentoring plans.

Data gathering/monitoring.  Once mentors/mentees begin implementing their individualized plans, it will be the responsibility of the ODA Program Coordinator and her or his Program Assistant to monitor and assess those relationships.  At least quarterly, the Coordinator or Assistant will contact all mentors and their mentees by phone, text, or email to “touch base” and solicit information on how their relationships and mentoring plans are progressing.  Responses from those contacts will be documented and shared with the program evaluators.

Evaluation.  Open Doors Academy will be contracting with the YWCA of Greater Cleveland as an evaluation partner in this program.  While an external evaluator is not required, ODA believes that third-party, expert evaluation is more likely to generate meaningful information about program strengths, weaknesses, and opportunities for revision or improvement than evaluation conducted in-house.  The YWCA of Greater Cleveland possesses specialized expertise in such evaluation, and has the additional advantage of also being a strong values-based partner.   

Mentor/mentee relationship management.  Finally, we should acknowledge the reality that mentor/mentee relationships do not always work out.  It will be the job of the ODA Community Connections Coordinator to monitor those relationships, to identify those that may be problematic, to assess the cause(s) of those problems, and to intervene, as appropriate, to help “right” or strengthen the relationship—or conclude the relationship responsibly, as the need requires.  Should a mentor/mentee relationship reach such an end-point, the Coordinator will work with the mentor/mentee to identify new opportunities for such relationships in the program.

The Coordinator will also host, at least twice a year, program suppers, inviting all current mentors/mentees, for the purposes of networking, highlighting program opportunities, and discussion.  These gatherings will also solicit participant input on the program.  Results of those discussions and input from those gatherings will be reviewed at subsequent Leadership Team meetings. 

Best Practices

As indicated, the ODA model is based on Attachment Theory, Social Identity Theory, and Social Capital Theory.  Attachment Theory suggests that the likelihood children will complete school is enhanced by their healthy attachment to others and to key institutions, a position that supports the importance of mentoring relationships (see Marcus & Sanders-Rio, 2001; Granot and Mayseless, 2005; Mayseless, 2005; Murray & Malmgren, 2005; Anderson, et. al., 2004).  Social Identity Theory addresses relationships at the group level, and proposes that individual identity development is situated within healthy group development (see Cotterell, 2007; Buchanan, 2006; Dill & Boykin, 2000; Rizzuto, LeDeoux, & Hatala, 2009; Ryan, Stiller, & Lynch, 1994).  And Social Capital Theory speaks to the development of relationship-based social capital as a predictor of academic and life success (see Offer & Schneider, 2007).  Attachment Theory and Social Capital Theory correspond directly with the goals of the Community Connectors initiative.  

The model described herein is based on those best practices, plus a review of some of the current academic work in mentoring relationships.  The conceptual model outlined by Rhodes, et.al. (2006) is used as an overall basis for our design; that model suggests that mentoring affects youth by enhancing social relationships and emotional well-being, improving cognitive skills through instruction and conversation, and promoting positive identity by providing role models.  Moeller, Theiler, & Wu suggest that explicit goal-setting is highly correlated with achievement in second language acquisition, a finding that is likely generalizable to other areas of skills development; thus, our program utilizes a strong component of goal setting.  The design is also informed by work on hope and hopefulness (Gallagher & Lopez, 2008; Snyder, 2002; Snyder, et.al., 2002; Snyder, et,al., 1997; Snyder, et.al., 1991, and Worrell and Hale, 2001); the literature on resilience (see Masten and Reed, 2002); and some of the literature on the success of mentoring relationships (Goldner & Myseless, 2009); and “grit,” or determination, as a quality for success (Matthews & Kelly, 2007; Ivcivic & Brackett, 2014).  A full bibliography of references can be found attached.

Previous Experience

ODA’s experience in program design and implementation, and more specifically, with fostering mentoring relationship (as a core part of ODA’s model) is outlined elsewhere in this proposal.

Why Will This Collaboration be Successful?

This collaboration will be successful because it brings together highly-qualified partners, strong programming based on best practices, and a ready-made “pool” of young people who are ready for the kind of mentoring described herein.  In many ways the Community Connectors initiative is nearly “written for” a program such as ODA, which already adheres to the core principles of the initiative, and which has a demonstrated capacity to develop and implement effective programming.

There are multiple indicators of success for the program.  First, the development of strong relationships between program partners will not only help undergird success for the proposed program, but expand strategic relationships more generally in a manner that can improve other forms of youth programming in the future.  Second, addition of a strong mentoring component to ODA’s existing program model will strengthen that model—a factor that is especially significant because of ODA’s current vision of expanding from its current 12 sites to 20 sites by the year 2020.  Third, success will be demonstrated by the degree to which individual students are able to improve personal capacity related to the five core principles of the initiative—principles that are themselves predictive of success in life.  And fourth, success is indicated by the degree to which the program engages adults in the community to become personally invested in the well-being and future of community youth—and the degree to which such direct engagement by mentoring adults serves to inspire and motivate other community adults to make similar commitments to the youth the community.


II:  PROGRAM MANAGEMENT

Leadership Team

The Leadership Team for the ODA Community Connectors program consists of the following individuals or their occasional designees.

Annemarie Grassi, Ph.D., CEO and Founder, Open Doors Academy.  Dr. Grassi is a nationally-recognized expert on out-of-school academic/character enrichment programming, who has received numerous awards and recognitions for her leadership in the field of education.  She led the growth of Open Doors Academy from a single site serving 20 youth with one part-part paid staff person to a 12-site organization serving over 500 youth in northeast Ohio.  Her doctoral thesis, “Quality After-School Programming and Its Relationship to Achievement-Related Behaviors and Academic Performance” was successfully defended in December of 2012.  Dr. Grassi’s “passion for the program and interest in working with young people” is clearly confirmed by her professional background.  Open Doors Academy will function as the lead member of the team, ultimately responsible for all program development and implementation.

John Lentz, Jr., M.Div., Ph.D.  Dr. Lentz has served as the Senior Pastor of Forest Hills Presbyterian Church in Cleveland Heights, Ohio since 1994.  A graduate of Kenyon College, Yale University, and Edinburgh University in Scotland, Dr. Lentz is also a widely-respected community leader in the area, and is often called upon to provide support and guidance when community conflict arises—for example, when several local youth shot and killed a well-loved restaurant owner in Cleveland Heights, Dr. Lentz was one of the prominent and visible faith leaders who helped the community through the grieving and community reflection process.  Dr. Lentz’s “passion for the program and interest in working with young people” is clearly confirmed by her professional background and community leadership on youth issues.  Dr. Lentz and leadership from Forest Hills Presbyterian Church will serve as curriculum advisers for the project, assisting directly in the creation of values-informed workshops and seminars reflecting each of the five Core Principles of the Community Connectors initiative.

Margaret Mitchell.  Ms. Mitchell has served as President and CEO of the YWCA of Greater Cleveland since 2011.  Previously, she served as President of Big Brothers Big Sisters of Greater Cleveland for four years, and Vice President of BBBS of North Texas.  Prior to her nonprofit leadership, Ms. Mitchell was VP of Sales and Marketing for Menttium Corporation, a global leader in talent development and corporate marketing.  She was recently selected as a Diversity Journal “Women Worth Watching,” and is a graduate of the Leadership Cleveland class of 2011.  Ms. Mitchell’s “passion for the program and interest in working with young people” is clearly confirmed by her professional background.  Ms. Mitchel and her designee will serve as evaluators of the project, creating the initial overall evaluation protocol, and then capturing and analyzing evaluation data on an ongoing basis.

Angie Pohlman.  Ms. Pohlman is the Executive Director of the Heights-Hillcrest Regional Chamber of Commerce (HRCC), which serves the Cleveland Heights, Shaker Heights, University Heights, Richmond Heights, South Euclid and Lyndhurst communities, and which includes nearly 300 businesses, representing 12,000 employees, as members.  Ms. Pohlman previously served as the Communications Director for the Project Love Remember the Children Foundation (a character education program).  Ms. Mitchell’s “passion for the program and interest in working with young people” is confirmed by her background—before working in the business sector, she managed an adolescent character education program.  In addition, it should be noted that Ms. Pohlman’s entire board of directors—representing 300+ businesses with over 12,000 employees—is excited about this project, believing it can help create better pathways to job and career attainment (and thus address hiring needs by fostering a better educated labor pool), as well as provide members opportunities to engage in community concerns.  Ms. Pohlman and the HRCC will conduct prospective mentor outreach and recruitment through the 300+ business members of the Heights-Hillcrest Chamber of Commerce, using newsletters, email, and direct promotion at Chamber events and expos.

Talisa Dixon, Ph.D.  Dr. Dixon is the Superintendent of the Cleveland Heights/University Heights School District.  She began her career as an instructor at the University of Akron, and taught social studies for Akron City Schools before becoming an assistant principal.  She also served in two executive roles within the Columbus School District.  In addition to her doctorate, Dr. Dixon earned three master’s degrees.  Dr. Dixon’s “passion for the program and interest in working with young people” is clearly confirmed by her professional background.

ODA Community Connectors Program Coordinator.  This position is to be hired under the grant.  She or he will have a strong academic and vocational background in mentoring, character development, educational program development, and program design and evaluation.  Under the supervision of Dr. Grassi and with the guidance of the Leadership Team, the Program Coordinator will be directly responsible for coordination of all tasks outlined in this proposal.  ODA Community Connectors Program Assistant (part-time).  This position is to be hired under this grant; she or he will provide administrative support to the Coordinator and will be directly responsible for all records management.

Timeline

Assuming an April decision on awards and a May 1 contract start date, the ODA Community Connectors program will work within the following Year One timeline.

Activity									Deadline (by)
Hiring of Coordinator, Assistant					May 31, 2015	
Initial Leadership Team Meeting					May 31, 2015
YWCA Begins Planning of Evaluation Protocol			May 31, 2015
Written Mentee Eligibility Standards Completed			May 31, 2015
HRCC Begins Mentor Recruitment					May 31, 2015	
Prospective Mentor Interviews					May-August, 2015
First 10 Mentors/Mentees Recruited					June 30, 2015
First 25 Mentors/Mentees Recruited					July 31, 2015
All Program Forms Developed					July 31, 2015 
All Mentor Forms Completed						July 31, 2015
Evaluation Protocol Completed					August 15, 205
50 Mentors/Mentees Recruited					August 31, 2015
Criminal Background Checks Completed				August 31, 2015
Evaluation Training Completed					September 7, 2015
	Mentor/Mentee Planning Workshop Completed			September 7, 2015
	Mentor/Mentee Plan Development					September 30, 2015
	Mentor/Mentee Plan Implementation					Oct., ’15—May, ‘16
	Five Core Principles Workshops Designed				October 31, 2015
	All Core Principle Workshops Completed				May 31, 2016
	First-Year Evaluation Complete					May 31, 2016

Target dates may shift based on date established by ODE for beginning of contract period.

Implementation Process

Screening, Orientation, Support, Monitoring.  ODA methods for implementing these processes are described in the previous section of this proposal.  All ODA staff are required to undergo regular performance review, and must complete criminal and other background checks.

The Identification and Intake process for mentees is partially described in an earlier section of this process.  The “pool” of potential candidates is those youth now participating in the ODS CH/UH High School Program, and secondarily, high school participants in ODA’s Cleveland Metropolitan and Euclid High School Programs.  Staff at those sites are familiar with their students’ strengths, weaknesses, and potential.  By May 31, the Coordinator will establish written guidelines for mentee eligibility in the proposed mentoring program.  

Methods for Involvement of Families and Ongoing Mentor Training are described in an earlier section.

Fiscal and Administrative Accountability is already well-established at Open Doors Academy.  The organization’s CFO is a CPA who also serves on the school board of a local school district (not affiliated with ODA), and therefore has a deep understanding of school finance and public accountability issues.  The organization regularly undergoes a variety of audits by contractors, including the Ohio Department of Education, and is a contracted United Way agency.  Finally, DA recognizes that administration of this grant will require substantial tracking of funds and receipts, and has therefore built in a Program Assistant position to support those tasks.

Partner Roles and Responsibilities

See attached worksheet.


III: PROGRAM EVALUATION

Direct records management—attendance at program events, mentor/mentee contact hours, expenditures, and similar tasks—will be the responsibility of the half-time Assistant to be hired under this program, according to the protocol established by the YWCA of Greater Cleveland.  Use of tracking mechanisms will be reviewed in mentor training.  The Program Assistant will maintain a password-secure electronic tracking file for each mentor/mentee relationship in which she or he will record such information.  On a regular basis, he or she will upload de-identified individual information into a database format for aggregation of records.

Because Open Doors Academy places a high value on effective, objective evaluation—rather than process-oriented evaluation managed internally—we are contracting with an external evaluator for the purposes of this initiative.  The YWCA of Greater Cleveland has significant experience as a contract evaluator, and has provided such services to an array of other area nonprofits in the past.  

Open Doors Academy will compensate the YWCA of Greater Cleveland $20,000 in the first year of the grant for design and initial implementation of a comprehensive evaluation protocol.  That protocol will examine, at minimum, the following domains.
· Process elements, assessing parameters such as rates of program participation, attendance at events, number of mentors and mentees recruited.
· Participant (both mentor and mentee) satisfaction with their experience, and with management of the ODA Community Connectors program.
· Parent perceptions of the impact of the program on their children.
· Partnership satisfaction—that is, the degree to which partners can indicate a high degree of collaboration toward achieving program outcomes.
· ODA staff perceptions of the impact the program has on participating youth.
· Direct outcomes measurement, of the degree to which the mentoring relationship and implementation of the mentor plan are addressing the initiative’s Core Principles.
· Direct outcomes measurement of changes in knowledge and attitude among participants in the Community Connectors Core Principles workshops and seminars.
· Effective financial and administrative oversight of the program.

Specifically, the evaluation protocol will address the following core evaluation questions.
· Whether recruitment efforts were effective in securing a reasonable pool of qualified prospective mentors and mentees;
· Whether the program was successful in fostering mentor/mentee relationships that were sustained, mutually satisfactory, and supportive of program goals;
· How successful mentor plans were in achieving their desired goals
· Self- and other ratings by and about mentors, mentees, and parents/guardians about the perceptions of the effect of the program in achieving desired goals; and,
· The effectiveness of individual program components, such as workshops and seminars.

These questions will be answered through both quantitative and qualitative measures (surveys, process tabulations, impact/perception ranking, knowledge/attitude testing, interviews, focus groups).  Before utilized in practice, the evaluation protocol will be reviewed by all partners in order to establish validity, and afterwards, all relevant staff and partners will be trained in administration of any evaluation tools used in the program in order to ensure reliability.

In years two and three of the grant, ODA will continue to contract with the YWCA of Greater Cleveland for ongoing implementation and revision (if necessary) of the evaluation protocol created in year one.  The YWCA will adhere to all principles of confidentiality and appropriate management, and will only report out on de-identified, aggregate findings.  Those findings will also be shared, in appropriate formats, with mentors, mentees, and their parents.

The biggest barrier related to ongoing record-keeping and evaluation will be the mobility of students and mentors.  That is, because many mentor experiences are “remote”—outside of program boundaries—the Program Assistant must emphasize front-end training of mentors in the importance of contact hour record-keeping for later communication to ODA.


IV:  SUSTAINABILITY

Open Doors Academy will provide match dollars through existing private and public revenue.  
Longer-term program sustainability is addressed in two ways.  First, selection of program partners has been informed in part by partner ability to assist in sustainability strategies.  Selection of the HRCC as our business partner, for example, allows us to cultivate supportive relationships with a larger number of businesses (rather than a sole business enterprise), thus increasing potential for longer-term revenue support from a larger pool.  It is our expectation that at least some of the individual and business owners recruited as mentors under this initiative will be motivated to provide financial and in-kind support to the ODA Community Connectors program over the long term.  

Second, if ODA’s Community Connectors proposal is funded, we will “fold” the initiative into ODA’s plan for expansion over the next five years—a vision that calls for planned growth to 20 sites by 2020 (from the current 12).  In that sense, the timing of the Community Connectors grant is ideal, since ODA has already made a commitment to strategic growth, and is now beginning to implement the activities (including fund-raising) required to reach the 2020 goal.  To that end, we recently contracted with an external finance expert to provide five-year expense/revenue projections, and should ODA receive Community Connectors funding, will revise that model with sustainability of the mentoring program in mind.  Since the decision to enlarge the ODA footprint to 20 sites was made after consultation with many of our key constituents (including major funders), inclusion of the mentoring program on an ongoing basis is a logical addition to current plans.  In other words, we have recently explored with funding partners the availability of resources for ODA programming, and believe, based on those discussions, that adding mentoring as a program component will not be problematic.  

In the end, then, there is a strong likelihood that ODA will be able to continue the program after state funding ends; if anything, because mentoring will be integrated into the ODA program model, and because ODA will be expanding, the mentoring component will expand as well.


V: PROGRAM BUDGET

See attached budget form.
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