[image: communityconnectorslogo]Open Doors Academy
Financial Resources (state and ODA match)
Well-designed program operations system and structure
Intellectual capital of program partners
Evaluation expertise
Marketing and outreach expertise
Curricular resources
Space for meetings, workshops
Sufficient pool of qualified mentors
50+ student mentee applicants
Develop structure and operations overview and procedures
Hiring needed staffing
Regularly engage partners
Engage evaluation component at outset, to capture process outcome changes
Develop evaluation protocol
Create curricula
Conduct mentor/mentee outreach/recruitment
Train mentors
Engage mentors/mentees
50 students directly
50 adult mentors directly
75 additional students (programming, not mentoring)
6,000 community members (through mentor marketing, etc.)--number includes teachers, faith community members, businesspeople, students and families, media
What are the short or intermediate term results that will be achieved?

[bookmark: _GoBack]1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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