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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


The target population for M.A.D.D. (Music, Art, Drama and Dance) Academy are grades 5 through 12. Program will serve the audience in two parts, 5th through 7th grades and 8th through 12th grades. All program activities will be held at Overflow Ministries Covenant Church.











2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


The program will service a maximum of 10 students per grade level for a total of 80 students per year











3. Select one: Which of the following best describes the proposed project? Select one.


A. Totally new program developed by this organization


B. Replication of an existing model in use by others 


· Please provide the name of this model.


C. Expansion of an existing program within the applicant organization 


D. Extension of an existing program to a new setting


The M.A.D.D. is a totally new program developed by our organization to service students in the Mt Healthy, Finneytown and the surrounding community.





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


Year 1 M.A.D.D. Academy 


(The M.A.D.D. Academy is a program tha focuses on educating and developing children and adolescents (5th - 12th grade) in four specific domains of the arts; music, art, theater and dance. Students participating in each art specific domain will participate in a Fall Arts Community Performance and all grade levels will participate in one major production each year. A 4-week summer program will serve as an extension to this program with a Summer Community presentation of skills learned. Participation in an arts enriched programs students experience achievement and success. There are a growing body of studies including Critical Links: Learning in the Arts and Student Achievement and Social Development, No Child Left Behind and Don't Axe the Arts!


Both an after school and summer program will  support the concept of "transfer", in which "learning in one context assists learning in a different context".  A view that all learning expereiences involve a degree of transfer both in life, learning inside and outside of school environments (Catterall, James S. (2002), "The Arts and the Transfer of Learning." In R. Deasy (ed.), Critical Links: Learning in the Arts and Student AChiveement and Social Development, Washington, DC: AEP) Additionally, the high arts-involved students watch fewer hours of TV, participated in more community service and reported less boredom in school. (Catteralll, James S. (2002), "Involvement in the Arts and Success in Seconday School." In R. Deasy (ed.), Critical Links: Learning in the Arts and Student AChiveement and Social Development, Washington, DC: AEP)





Setting Goals to be prepared for 21st Century Careers


S(specific). M(measurable). A(attainable). R(realistic). T(timely). Goals


Students will develop concepts, select songs, write script and/or create original music for each major production with the assistance and mentorship from the Program and Class Directors





Students will be given deadlines for preparation for show development and monitor identified goals for production completion





Students will develop scheduled rehearsals with the expectations to attend each rehearsal to ensure community productions are presented in excellence.





Building Character


The MADD Academy model is intended to be child-directed, as to foster responsibility,dedciation and ownership in children. The MADD Academy will do this through


	Giving students respondsiblity of program execution


	Performance Opportunities


Both of thses points fosters student's character building through self-discipline, team building skills and improved confidence.





Developing Pathways to Achievement


Students will draw from their own life experiences to communicate through the arts what areas of avoidance (peer pressure, teen pregnancy, drugs, alchohol or other deterants to their prosperous furure) should be high ranked to ensure their personal achievements of social development and education are reached.





Building Resiliency


All productions require roles with corresponding responsibilities to ensure every aspect of a production is complete. Some of those rolls include, Producer/Production Coordinator, Director, Stage Manager, Technical Director, Musical Director. There will student for each corresponding managing role. This will foster increased responsibility and expectations. With this level of respondsibility and time commitment it will give students the opportunity to receive constructive criticism from mentors. This model also fosters students to have peer and mentoring of younger student.





Believing in a Positive Future 


M.A.D.D. Academy students will be exposed to the community art world by building networking prospects with Cincinnati Symphony, Cincinnati Ballet, K.N.O.W. Theatre for special guest presentation, performances and/or panel discussions to help discover their passion to pursue a career in the arts.


There are many studies linking the ARTS to improve, Academic achieve ment and Social development. Those studies include Critical Links: Learning in the Arts and Student Academic and Social Development and The National Assembly of State Arts Agencies (NASAA) and the AEP commissioned Critical Evidence: How the Arts Benefit Student Achievement.





Year 2 M.A.D.D. Academy 


(Continue with Year 1 and establish a parent/community volunteer base, generate revenue from sponsorships,  program ticket sales and donations. Implement improvements based on post surveys from participants and their parents who participated in the first year of M.A.D.D.





Setting Goals to be prepared for 21st Century Careers


S(specific). M(measurable). A(attainable). R(realistic). T(timely). Goals


Increase students respondsibility by allowing student management of program with a governing communitee that will make decisions on Community Presentation and Annual Productions





Building Character


With the implemantation of management skills learned during year one, students will continue in mangement roles to produce show(s) and provide mentoring for younger students





Developing Pathways to Achievement


Junior and Seniors will begin to receive stipends based which will give them incentive to overcome obstacles for high performance and real world pay scenario. Stipends will be paid on a point system, bi-weekly.  Students pay will be docked if absent, late (unexcused*), no call/ no show, leaving early (unexcused*) not completing deadlines and assignments given. Students will receive occurances for each infraction resulting in lost of stipend if limit reached in the program calendar. Students can still participate in the program but will loose the benefit of the stipend.


Several independent studies have shown increased years of enrollment in art courses coorelate with higher SYT verbal and math scores.  High school students who take arts classes have higher math and verbal SAT scores than students who take no arts classes.  Source: According to the the 2005 College-Bound Seniors: Total Group Profile Report, The College Board, 2005 Table 3-3; SAT Scores of Students Who Study the Arts: What We Can and Cannot COnlcude about the Association, Kathryn Vaughn and Ellen Winner (Fall 2000) 


*Students must follow policy to request time off or adjusting schedule one week in advance.





Building Resiliency


Constructive criticism from adult mentors and peer reviews will be given as individual assessments that focuses on their strengths and improvements that can be made. 





Believing in a Positive Future 


With the collaborative efforts with professional artist in the area and organizations. Students will have what they need to attend auditions for local productions, university and the building of their own personal portfolios.


Students Portofolios will include headshots and their resume' they would have developed with their experiences/assignments in the program.





Year 3 M.A.D.D. Academy 


(Continue with Year 1 and Year 2. Implement performing groups in place that will become a staple in the community that provides an outlet for chldren to ultize after school time wisely  and productively.





Setting Goals to be prepared for 21st Century Careers


S(specific). M(measurable). A(attainable). R(realistic). T(timely). Goals


Student Producers and Directors will hold auditions to form the MADD Academy Music Thearter group, that will primarily used to perform at benefits to raise money to ensure MADD Academy  is self sustaining. 


Building Character





Developing Pathways to Achievement


The benefits of student learning experiences in the arts  are refered to as the ABCs of Arts Learning.  In the following areas Academic (Reading and Language Skills Mathematics Skills) Basic (Thinking Skills, Social Skills, Motivation to Learn) Comprehensive (Positive School Environment). The impact of this program will provide a strategy and significant contribution to helping students achieve success in school, community and life.


Building Resiliency


Constructive criticism from adult mentors and peer reviews will be given as individual assessments that focuses on their strengths and improvements that can be made. 





Believing in a Positive Future 


With the collaborative efforts with professional artist in the area and organizations. Students will have what they need to attend auditions for local productiions, university and the building of their own personal portfolios.


Students Portofolios will include headshots and their resume' they would have developed with their experiences/assignments in the program.


5. Please describe the specific activities your program will conduct.


Fall Presentation and Major Production





All students will be assesed by instructors to determine placement  as a beginner, imtermidiate, advance or speciality placement. Not all classes will have each level, it will be determine by the skill of the students and number enrolled.





Music Classes  (Instrumental and Vocal)


Instrumental


Instrument instruction will be based on student skill set - beginning, intermediate, advanced and specialty - will enable students to develop to an advanced level of proficiency on their major instrument.





Students will be exposed to music from all historical periods and will develop personal repertoires of music that will prepare and enable them to successfully audition for college, university and conservatory music departments. Students will also develop portfolios of small and large compositions and arrangements that demonstrate the skills and abilities that have been acquired through required courses and practical experiences in the world of work.





Vocal


Vocal instruction will be based on student skill set beginning, intermediate, advanced and speciality. Students will be exposed to a wide range of musical genre and develop personal  repertoires of music for audition purposes.





Art Classes


Students will be introduced to basic art skills, tools and mediums such as pencil, charcol, water painting  and more. 


Those intermidiate students and advance students will increase their art skills with various tools, learning volcabulary, sculpting and wood carving.





Dance Classes (Ballet and hip-hop)





Ballet class will train students in classical dance and designed to train the body’s flexibility, strength, musicality, and coordination necessary. 





Hip Hop is a dance form that grew from urban street dancing and is inspired by rap and hip hop music. Hip hop characteristics include intricate percussive movements that create opportunities for the body to pop, lock, and break. 





Drama Class (creative writing for script development)


Students will learn basic acting techniques and theatre terminology for their grade level. Drama is designed to teach students how to work together in groups, think critically, use their imagination, discover new ideas, and solve problems. Students will learn how to improve their focus, self-confidence, and social skills.








Summer Enrichment Program


Creative Writing Lab


Students will learn the basics of creative writing through poems, fiction and play writing. Students will produce a one act play that will be given to the students of the Technical Theater Management Lab to produce and cast.





Technical Theater Management Lab


Students will learn the management roles of the teather with the opportunity to produce, direct the script provided from the Creative Writingin Summer Lab and cast from the Summer Acting Lab students.





Acting Lab


Students will learn the basics of acting techniques and volcabulary. Students will perform the script submitted by the Creative Writing Lab as casted and directed by the Technical Theater Management Lab students.





Music Theater Group


Provide fund raising and promotion of M.A.D.D. Acadamy


Group development to perform at community events 








6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


The program will use best practices carried out by Art-at-Work  program of Fulton County in Georgia, established in 1996. These best practice of elements of a successful program, training, evaluation and risk and protective factors provides a successful program.





Successful Program


Successful programs recognize that art is a vehicle that can be used to engage youth in activities that will increase their self-esteem.


The delivery of the program is a collaborative effort among the artist, social service provider, teacher, agency staff, youth, and family.


Successful programs recognize and involve the community in which the youth live.


Programs that involve the youths’ families provide the opportunity for the greatest impact.


Successful programs provide a safe haven for youth.


Training


The teams that work with youth need to be trained in team building, communication skills, and organizational skills. They need to receive training in collaboration to better understand one another’s language, point of view, and the benefits that each brings to the team.


Specialized training needs to be integrated into ongoing training sessions whenever possible.


Evaluation


Staff must clearly define the program goals and intended outcomes and monitor and document the program implmentation and service delivery process


Evaluation will measure, monitor and evaluate program impact on youth and will be used to improve the program


Pre and Post surveys to youth and parents to determine success and impact of the program


Risk and Protective Factors 


Effective Arts Program contain activities that are deisgned to reduce the influence of risk factors by providing opportunities for youth to learn new skills.


Lack of community and home invovlement could poteneital create a risk to the youth arts program, in additional to influences of problem bahavior.








7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


We currently produce major musical and dramatic productions in the community through our Out of the Box affiliate. Out of the Box host P.A.W. (Performing Arts Workshops) for Creative Writing, Drama and Technical Theater Management. Drama labs are available for Children 6 to 11 and Youth/Adult 12 and up. Total enrollment across each lab is 44.


With the leadership team currently in place there is over fifty years of combined experience in the ARTS.


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


This collaboration will be benefitcial because of our current location in the community and our high emphasis on the Arts.











Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience


Tyrone Olverson, Supertinent of Finneytown School District, Partner 10% of time will be dedicated to the program


With 10 years of experience as an administrator, Tyrone is currently the superintendent of Finneytown School district. Before becoming superintendent, Tyrone served as the director of K-12 curriculum and instruction. Prior to coming to Finneytown, Tyrone served in numerous administrative capacities including high school principal, junior high school principal, elementary school principal, and high school assistant principal.  Tyrone holds a MA in education and has completed all coursework toward a Ph.D.





"Arts are in integral component to learning other concepts at a deeper level of understanding. M.A.D.D. will provide experiences of engagement and excitement which students will enjoy today and appreciate a lifetime." - Tyrone L. Olverson








The following are findings reported in Champions of Change: The Impact of the Arts on Learning  (Fiske, 1999) that should be noted by every parent, teacher, and administrator:


•The arts reach students not normally reached, in ways and methods not normally used.  (This leads to better student attendance and lower dropout rates.)





•It changes the learning environment to one of discovery.  (This often re-ignites the love of learning in students tired of just being fed facts.)





•Students connect with each other better.  (This often results in fewer fights, greater understanding of diversity and greater peer support.)





•The arts provide challenges to students of all levels.  (Each student can find his/her own level from basic to gifted.)





•Students learn to become sustained, self-directed learners.  (The student does not just become an outlet for stored facts from direct instruction, but seeks to extend instruction to higher levels of proficiency.)





•The study of the fine arts positively impacts the learning of students of lower socioeconomic status as much or more than those of a higher socioeconomic status.  (Twenty-one percent of students of low socioeconomic status who had studied music scored higher in math versus just eleven percent of those who had not. By the senior year, these figures grew to 33 percent and 16 percent, respectively, suggesting a cumulative value to music education.)





Dr. Gregory L. Roberson, Executive Director of Stundent Services for Mt. Health City Schools, Partner 10% of time will be dedicated to the program.


Dr. Gregory L. Roberson is currently the Executive Director of Student Services for Mt. Healthy City Schools.  In this capacity, he oversees the Special Education Department, School Clinics, embedded Social Service Agencies, and Homeless programs.  He also serves as the districts Expulsion Hearing Officer in disciplinary matters.  Prior to joining the Mt. Healthy City School District Staff, Dr. Roberson served 22 years on active duty with the United States Air Force, retiring in 2002.  He received his Doctorate in Educational Leadership from Northern Kentucky University.  In addition, he holds a Master’s Degree in Human Relations from The University of Oklahoma, and a Bachelors of Arts in Criminology from Saint Leo University.  He attended Xavier University where he earned his Special Education teaching credentials and Ashland University for his Principal and Superintendent credentials.  


Participating in this Community Connectors grant program would benefit the students of Mt. Healthy City Schools in many ways.  The positive nature of the proposed programs will provide youth in the community an opportunity to use their creative skills in a positive manner and help them discover talents they may not know exists within themselves.  In addition, the character building aspect of these programs will not only enhance our student’s ability to build self-confidence, but will also encourage them to seek out paths and opportunities that will help them achieve success in life.  There are not many opportunities in the community other than after school activities to keep students positively engaged once school lets out for the day and during the summer; these proposed programs will be certainly help fill that void.








Ishmael, Owner Operator of Alpha and Omega Construction Company Partner 10% of time will be dedicated to the program


President CEO Alpha & Omega Construction Builders with over twenty years of construction industry experience, including specifically ten years of construction management, project management and site preparation. 


As an Urbana Alum, Mr. Jackson for ten years has personally mentored and participated in the Ohio State Juvenile Defenders Program providing personal mentorship to youth and young men specifically. Additionally, Mr. Jackson runs an apprenticeship program within his construction company for those at least eighteen years or older with high school diplomas or equivalent.


“Having a passion to work with youth and being a part of M.A.D.D Academy is yet another great opportunity to help youth in our communities and help develop life skills that will be used for the workforce. Being a part of this program will inspire youth that otherwise may not have a chance to work with a company like Alpha & Omega”. 





Glendora Wilson, Creative Director of B2 Dance Ministries, Partner and Instructor 100% of time will be dedicated to the program.


Glendora Wilson, a native of Cincinnati, is a graduate of the School for the Creative and Performing Arts in Cincinnati, Ohio.  She earned her Bachelor of Arts degree from the College Conservatory of Music at the University of Cincinnati in Musical Theater and Vocal Music.  While at CCM, Glendora had the opportunity to study dance from James (Jimmy) Truitte, a core member and former dancer of the Alvin Ailey dancers, now known as the Alvin Ailey American Dance Theater.  Glendora has over twenty years of dance experience in ballet and modern dance.  She was formerly the Director and Choreographer for the Shekinah Glory dance ministry at Christ Emmanuel Christian Fellowship church, formerly the Co-Director/Choreographer for the Triumph Dance Company of the National Underground Railroad Freedom Center, located in Cincinnati, Ohio.


 


Glendora has performed in various roles of musical theater and dance. Her goal after graduating from college was to perform professionally in New York, and travel abroad in Broadway shows.  However, after giving her life to Christ, her desire shifted to using her God given talents in dance and musical theater, as an evangelistic tool in ministry to spread the good news of the gospel of Jesus Christ.





Glendora has established dance programs for Christian schools, Cincinnati Public schools, and children in foster care programs in the Cincinnati area.  Under her direction, the Shekinah Glory dancers have performed at various workshops, and concerts throughout the country, ministering with gospel artists such as Darwin Hobbs, Kirk Franklin, Kurt Carr, Pastor Donnie McClurkin and Pastor Darryl Coley.  





She has directed, choreographed and performed for the NACCP National convention, held in Cincinnati Ohio, the Classical Roots concert with the Cincinnati Symphony Orchestra, and the Musical Dance Production of “Suite Dance Freedom” and “Prodigal”, premiered at the National Underground Railroad Freedom Center.    





Glendora Wilson was an active member of the Christ Emmanuel Christian Fellowship church for twenty years serving in the Music Worship and Arts department as the Ministry Dance Director, and MWAC Artistic Director.  She is currently a member of Word of Deliverance Ministries, located in Forest Park Ohio., under the leadership of Bishop Bobby Hilton and Pastor Valda Hilton   


I took my first dance class when I was fifteen years old.  I remember it being the most exciting experience that I had ever had in my life.  It awakened something in me that I never knew I had, and that is,“ I love to dance”.  I worked very hard and learned a lot in the next couple of years in dance instruction.  I was affirmed by many of my dance teachers that I had a gift and I would light up on stage whenever I performed.  


Dancing was a life changing experience for me, and 38 years later, my love and passion for dance is what inspires me to teach others.  It is exciting to see the smiles and excitement from students in my class, when they can finally do a difficult ballet dance move, or choreography.  It is a sense of accomplishment and very rewarding for them. They are also inspired to work harder at perfecting their dance technique.   


I absolutely love teaching and developing my students through dance. Learning to dance gave me hope and purpose in life. My desire is that each life that I touch through my dance instruction, will be a life changing experience for them.           








Holly Spence, Program Director, 100% of time will be dedicated to the program. M.A.D.D. Academy will be an excellent resource for the community and give children the opportunity to spend their time constructively and development creative skills.


A native of Cincinnati, Ohio, Holly is a graduate from the School for Creative and Performing Arts in which she majored in Drama, Technical Theatre Management and Vocal Music. She attended the University of Cincinnati, majoring in Chemical Technology and served twelve years for a major Global Software Company.





Holly’s corporate accomplishments include; the recipient of both monthly and annual “V.I.P” awards and company’s annual president award for top performance. She was also the first to receive a “MVP” Manager Value in Performance while working for Federated Department Stores Credit Facility, where she was also selected to be one of the first certified corporate trainers. Holly has worked with Uniquely You Membership and Ministry Profile for ten years and received the honor of certification from Dr. Mels Carbonell in February 2006.





Holly is the brain child and owner of Monarch Enterprises Unlimited, which includes but not limited to Consulting Services, Monarch Diva Signature Handbags, and Monarch Publications.





Holly has established P.A.W. (Performing Art Workshops) at Overflow Ministries Covenant Church for the following area of the arts; Creative Writing, Technical Theater Management and Drama. 





Holly has worked and sang back up for well-known artist such as Michael Bolton and Natalie Cole. She has performed with Broadway stars and fellow alumni Ron Bohmer and Carter Calvert. She can also be credited with working with well-known gospel artist such as V. Michael McKay, Dr. Margaret Douroux, Pastor Calvin Rhone and Pastor Rodney Posey. She has staged managed live recording for Pastor Rodney Posey and annual fundraising gala productions for St. Aloysius Orphanage in Cincinnati Ohio working with Keynote Speakers Whoopi Goldberg and Liz Murray (From Homeless to Harvard)


  


Holly is a literary award nominated author, publisher and playwright (“Servant Leadership The Heart That Serves” & “Power of 10 Gaining Empowerment in 10 minutes, 10 words, 10 people, and four plays “STOP! You’re Killing Me”, “Dysfunction It Does Affect Generations”, “Covenant of Lies The Stage Play” and “The Laundromat”), Her fiction books include, “Covenant of Lies the Untold Truth, “Covenant of Lies The Revealed Truth” and “Covenant of Lies the Healing Truth”, “Covenant of Lies the Complete Trilogy” and “The Secret of Holy Matrimony), she is a Conference Speaker and Workshop Facilitator. 





BENNIE FLUELLEN, Apostle of Overflow Ministries Covenant Church 15% of his time will be spent to oversee the program as Executive director providing consultation and approval of facility usuage.





PROFESSIONAL PROFILE:


Highly Motivated Visionary, with more than twenty-five (25) years of experience developing, leading and managing non-profit organizations and business development; Multi-faceted experience with executive management and organizational leadership.  


SUMMARY OF RESPONSIBILITIES IN ORGANIZATIONAL LEADERSHIP: 


Oversight of the day-to-day operations of organization including administration, hiring and retention of competent, qualified staff; signing all agreements, notes, and other instruments made and entered into and on behalf of the organization.





Develop and implement innovative programs and products and services and assign task facilitation. 





Work with constituent groups including boards, committees, volunteers, communities and other external audiences.  Responsible for the enhancement of organization’s public relations and image by being active and visible in the community and by working closely with other professional, civic, and private organizations.





Lead organization in a manner that supports and guides the organization’s mission as defined by the Board of Directors.  Communicate effectively with the Board and providing in a timely and accurate manner, all information necessary for the Board to function properly and to make informed decisions.





Building and retaining exceptional staffs and creating excellent work environments.  Ability to convey a vision of organization’s strategic future and motivate and include staff to become engaged in organization’s goals and efforts.  Constantly cast vision to engage and re-engage volunteers to rally around vision with their volunteerism and finances.





Overseeing and coordinating all aspects of budgeting and financial management including preparation, analysis, and decision-making and reporting.  Responsible for the fiscal integrity to include submission to the Board of a proposed annual budget and monthly financial statements, which accurately reflects the financial condition of the organization.  Responsible for the fiscal management of the organization that generally anticipates operating within the approved budget ensuring maximum resource utilization and maintenance of the organization in a positive financial position.





Leading organizations and departments through periods of substantial growth and transition both negatively and positively.





Oversee the origination and implementation of marketing campaigns to further communicate the purpose, efforts, and events of the organization internally and externally.


RELATED PROFESSIONAL EXPERIENCE:


Overflow Ministries Covenant Church


CEO and Founding Pastor


August, 1996 - Present





Jacob’Son-Joseph Development Corporation


CEO


January, 2005 – Present 





Christ Emmanuel Christian Fellowship


Vice-President and Executive Pastor


January, 1982 – August, 1996





Jireh Development Corporation


President and Executive Director


January, 1991 – August, 1996





Agape, Inc.


President and Executive Director


January, 1991 – August, 1996














MADD Academy has also established a Leadership Advisory Board that will consist of professional adviors in their appropriate areas of Expertise. (bios available upon request)





Herbert Smith - 3rd Trumpet Rochester Philharmonic Orchestra 2000 – present


James H Bolden -Award winning Photographer and Founder of  Not on 4th Street Gallery  - 1986 - present and Art Beyond Boundaries Founder/Director 2007 - present


Robbie Todd -  Manager for Will Downing 2013 - present


Alton Fitzgerald White - Broadway Lead for Disney's Lion King (Mufasa), 2009 - present





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


Description							State Date		End Date


Assement of all personnel working with you youth		April 6, 2015		April 13, 2015





Peronnel Training						April 14, 2015		May 15, 2015





Program Marketing and Notifications			April 14, 2015		May 15, 2015





Open Enrollment Begins					May 18, 2015		August 31, 2015





First Community/Parent Orienation				June 15, 2015		June 15, 2015





Second Community/Parent Orientation			August 31, 2015	August 31, 2015





Program Start Date						September 7, 2015





Fall Presentation						November 20, 2015	November 20, 2015





Student/Parent Survey	`				January 4, 2015		January 8, 2015





M.A.D.D. Annual Production				December 1, 2015	June 15, 2015






11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 


Screening, orientation, supporting and monitoring process for mentors  and other personnel working directly with youth will begin with the completion of an application and appropriate IRS forms. Applicants will be required to provide a background check and take a drug test.





Identification and intake process for mentees will require a parental signed application received with signature from appropriate school district representative. 





Parents/Community will be invited during Open Enrollment Orientation to participate in volunteer opportunities such as marketing, making phone calls and by year end of M.A.D.D. Academy establishing the "Y3.P.W.C" (Year 3 Parent's Who Care) with the mission to secure funds for sustainability for the program by  the end of grant funds.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





See Roles and Responsibilities Workshop attachment.








Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


M.A.D.D. will adopt the YouthArts outcomes for evaluationa and data collection. Tailing forms to accommodate our particular program.





Registration/Referral Form (personal and demographic data)


The registration form is designed to be completed by the mentee and parent collection name, address, school, grade level, gender, date of birth, race/ethnicity for each youth. This form will also serve as the written permission from parents to gather data from students including pre and post program surveys





Pre Program Survey will be used to measure changes in participants’ selfreported attitudes and behaviors (e.g., attitudes about school, drug use, and the future; self-esteem; peer pressure).





Attendance Tracking Form will be completed by instructors daily recording the presence (time in and out) or absence calculating total hours participated each day with weekly, monthly hour accumulation.





Attendance Tracking Form will also be completed by each volunteer/mentor that particpates in the program.





Paritcipation Skills Assessment Form is designed to document the artists’ perceptions of participants’ art and program-related skills (e.g., expressing anger appropriately, communicating effectively with adults and peers, cooperating with others, participating in sessions, working on tasks from start to finish) This instrument will be completed by instructors for each child that attends their class. Instructors will complete assessment within the first four weeks of the program or as soon as the instructor feels able to assess the knowledge and skill set of the students. Assessments will be completed each quarter until program end date.





Post Program Survey 


      This survey is a direct copy of the Pre Program Survey that will be used to measure changes in participants’        selfreported attitudes and behaviors (e.g., attitudes about school, drug use, and the future; self-esteem; peer pressure).


Participant Feedback Survey


 Students will complete a feedback survey giving feedback regarding classes, instructors and program activities. Based on provided data, program changes will be made for the following year to ensure needs the students needs are being met during the program.

















14. Applicants are to complete the program model.


 See Program Model attachment





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


 The plan for fund sustainability will be done through the following options for means of raising funds for the M.A.D.D. Academy Program





Personal Contributions


Art Foundation and Endowments 


Ticket sales from performances


Y3PWC parent group 


M.A.D.D. Musical Theater Performing Group 


Children's Choir Performing Group











Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


 See Budget Attachment











By clicking this box,☐ I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Facility


Transportation


Curriculum


Musical Instruments


Sheet Music


Marketing


Art Supplies


Dance Attire


Facility will be used to house the program


Transportation will be used to transport students to the program


Students participating in the musical classes will learn their selected instrument.


Sheet music will be used by both instrumental and vocal music students


Graphic Designer will be used for all flyers, tickets, playbills and other marketing needs 


Art and Dance supplies for students that participating


Program will service up to 10 students per grade for a total of 80 students. There will be 5 office administrative personnel and 5 instructors for each art class identified. This will be a total of 10 adults. Additional adult numbers will vary based on volunteer/mentoring needs of the program


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future





Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   Overflow Ministries Covenant Church


						Summary


									The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program. Insert explanation of how each of the following expenditures was calculated and the justification for the expended funds for the devoted project.


						Direct Costs


									A.  Payroll Expenses


									Payroll expenses were determine by job role and respondsibility. Executive Director is based on 10 hours a week. Program Director, Administrator are based on a 35-40 hour work week. Clerical/Financial Administrator are based on a 15-20 hour work week. Instructors are based on 15 hour work week. All positions listed are based on a 52 work week.


									B.  Payroll Fringe Benefits


									Program employees will be respondsibile for their local and federal taxes.


									C.  Travel





									D.  Supplies


									Estimant determined by average cost of sheet music, dance attire, curriculm, art supplies and instruments. Costumes for annual production. For years 2 and 3, returning students will receive an allowance toward dance attire, art supplies and instrument rental.


									E.  Equipment


									Estimant based on copier/printer purchase and yearly maintenance each month.


									F.  Contracted Services


									Established Marketing budget to ensure promotion of Arts program, print media for community communication and parent notifications, flyers and any other marketing materials such as brochures, business cards and banners for program promotion. 


									G.  Training


									Training estimant is based on identified personnel receiving training from established after school art program directors and Social and Emotional Learning Core competency experts


									H.  Evaluation


									Identified cost associated with program yearly evaluation to identify grow and success rate.


									I.  Other Program Cost


									Program cost for facilities, utiliities will be pursued for "in-kind" contribution


									J.  Additional Mentor Support Cost


									Program development will include stipends for those students that meeting program criteria








BUDGET SUMMARY


						Budget Summary


						Grant Applicant:   Overflow Ministries Covenant Church


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			225,500.00			225,500.00			150,000.00			601,000.00


						  B.  Payroll Fringe Benefits			- 0			- 0			- 0			- 0


						  C.  Travel			- 0			- 0			- 0			- 0


						  D.  Supplies			18,000.00			10,000.00			10,000.00			38,000.00


						  E.  Equipment			1,300.00			900.00			900.00			3,100.00


						  F.  Contracted Services			14,000.00			9,500.00			8,500.00			32,000.00


						  G. Training			10,000.00			5,500.00			5,000.00			20,500.00


						  H.  Evaluation			1,000.00			1,000.00			1,000.00			3,000.00


						  I.  Other Program Cost			15,000.00			15,000.00			15,000.00			45,000.00


						  J.  Additional Mentor Support Cost			- 0			10,000.00			10,000.00			20,000.00


						TOTAL PROJECT COST			284,800.00			277,400.00			200,400.00			762,600.00


						LOCAL CONTRIBUTION			71,200.00			91,542.00			100,200.00			262,942.00


						STATE MATCH			213,600.00			185,858.00			100,200.00			499,658.00











YEAR 1





						YEAR 1 - PROJECT BUDGET





						Grant Applicant:   Overflow Ministries Covenant Church





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Director 			1			60,000.00			15%			9,000.00


						Program Director			1			30,000.00			100%			30,000.00


						Administrator 			1			24,000.00			100%			24,000.00


						Clerical/Financial Administrator			1			25,000.00			50%			12,500.00


						Instructors (Instrumental, Vocal, Art, Drama and Dance)			5			30,000.00			100%			150,000.00


																		- 0


																		- 0


																		- 0


						Total    												225,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												225,500.00						- 0


						Total    												- 0





						C.1. Staff Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Materials and Curriculm (includes dance attire, costumes and instruments)			per year									18,000.00


																		- 0


																		- 0


																		- 0


						Total    												18,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Copier/Printer			$1,300.00						1			1,300.00


																		- 0


																		- 0


						Total    												1,300.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Marketing  and Print Media			$50.00						80			4,000.00


						Consultant/Guest Speakers			$100.00						100			10,000.00


																		- 0


						Total    												14,000.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						Training and Seminars			$50.00						100			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Mentoring Training and Career Development			$50.00						100			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						Consultant Program Evaluation			$50.00						20			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Rent Cost $15,000 per year 80% will be provided at "in-kind"			per year									3,000.00


						Ultitlies Cost $6,000 per year 50% will be provided at "in-kind"			per year									3,000.00


						Transportation 			per year			per year						9,000.00





																		- 0


						Total    												15,000.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 1									BUDGET


									Total Budget									284,800.00


									Local Contribution									71,200.00


									State Match									213,600.00








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Grant Applicant:   Overflow Ministries Covenant Church





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Director 			1			60,000.00			15%			9,000.00


						Program Director			1			30,000.00			100%			30,000.00


						Administrator 			1			24,000.00			100%			24,000.00


						Clerical/Financial Administrator			1			25,000.00			50%			12,500.00


						Instructors (Instrumental, Vocal, Art, Drama and Dance)			5			30,000.00			100%			150,000.00


																		- 0


																		- 0


																		- 0


						Total    												225,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												225,500.00						- 0


						Total    												- 0





						C.1. Staff Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Materials and Curriculm (includes dance attire, costumes and instruments)			per year									10,000.00


																		- 0


																		- 0


																		- 0


						Total    												10,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Copier/Printer Maintenance yearly calculation			$900.00						1			900.00


																		- 0


																		- 0


						Total    												900.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Marketing  and Print Media			$50.00						30			1,500.00


						Consultant/Guest Speakers			$100.00						80			8,000.00


																		- 0


						Total    												9,500.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						Training and Seminars			$50.00						20			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Mentoring Training and Career Development			$50.00						90			4,500.00


																		- 0


																		- 0


						Total    												4,500.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						Consultant Program Evaluation			$50.00						20			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Rent Cost $15,000 per year 80% will be provided at "in-kind"			per year									3,000.00


						Ultitlies Cost $6,000 per year 50% will be provided at "in-kind"			per year									3,000.00


						Transportation						per year						9,000.00





																		- 0


						Total    												15,000.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Mentor Stipends			hours of service									10,000.00


																		- 0


																		- 0


						Total    												10,000.00








									PROJECT YEAR 2									BUDGET


									Total Budget									277,400.00


									Local Contribution									69,350.00


									State Match									208,050.00








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Grant Applicant:   Overflow Ministries Covenant Church





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Director 			1			60,000.00			15%


						Program Director			1			30,000.00			100%


						Administrator 			1			24,000.00			100%


						Clerical/Financial Administrator			1			25,000.00			50%


						Instructors (Instrumental, Vocal, Art, Drama and Dance)			5			30,000.00			100%			150,000.00


																		- 0


																		- 0


																		- 0


						Total    												150,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												150,000.00						- 0


						Total    												- 0





						C.1. Staff Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Materials and Curriculm (includes dance attire, costumes and instruments)			per year									10,000.00


																		- 0


																		- 0


																		- 0


						Total    												10,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Copier/Printer Maintenance yearly calculation			$900.00						1			900.00


																		- 0


																		- 0


						Total    												900.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Marketing  and Print Media			$50.00						30			1,500.00


						Consultant/Guest Speakers			$100.00						70			7,000.00


																		- 0


						Total    												8,500.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						Training and Seminars			$50.00						10			500.00


																		- 0


																		- 0


						Total    												500.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Mentoring Training and Career Development			$50.00						90			4,500.00


																		- 0


																		- 0


						Total    												4,500.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						Consultant Program Evaluation			$50.00						20			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Rent Cost $15,000 per year 80% will be provided at "in-kind"			per year									3,000.00


						Ultitlies Cost $6,000 per year 50% will be provided at "in-kind"			per year									3,000.00


						Transportation						per year						9,000.00


						Total    												15,000.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Mentor Stipends			hours of service									10,000.00


																		- 0


																		- 0


						Total    												10,000.00








									PROJECT YEAR 3									BUDGET


									Total Budget									200,400.00


									Local Contribution									50,100.00


									State Match									150,300.00








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


90% 


· Personnel contribution


Recruitment of Students, answering of telephones and walk-ins


 


· Monetary contribution


Facilities/utilities cost will be considered "in kind"


· Shared responsibilities


Program Logistics, Creation Collaboration, Curriculum Development, Recruitment of Students





· Additional roles and responsibilities 


Facility Space


2. School district partner:


· Time contribution


10%


· Personnel contribution


Volunteers


Recruitment of Students





· Monetary contribution


Transportation


· Shared responsibilities


Learning materials,


Recruitment of Students





· Additional roles and responsibilities





3. Business partner:


· Time contribution


10%


· Personnel contribution


Volunteers


Career Mentoring





· Monetary contribution


Mentoring Training Cost will be "in-kind" contribution


· Shared responsibilities





· Additional roles and responsibilities





4. Community nonprofit (if applicable):


Mt Healthy Schools


· Time contribution


Recruitment Day


· Personnel contribution


Dr. Gregory Roberson, April Burns Program Liaison


· Monetary contribution


None


· Shared responsibilities


Volunteers


Recruitment of Students





· Additional roles and responsibilities 











Deaconess Holly Spence
Director Communication Marketing & Multi-media
10870 Hamilton Avenue
Cincinnati Ohio 45231
www.omccministries.com
513.742.3569 x103











