 (
Health Sciences Academies Mentoring Matters Program
) (
Program director
Graduate student assistant (GAA)
Leadership team
Staff at subcontractors
Volunteer mentors
Money to support field trips, guest speakers
Money to purchase books for book clubs
Science s
upplies
 and miscellaneous supplies 
) (
Program Director will oversee program 
GAA will handle daily operations & evaluation 
Leadership team will ensure coordination among partners 
Volunteers will provide mentoring
Field trips and guest speakers will provide exposure experience
Books will focus on resiliency
Supplies will support mentors and allow for hands on projects
) (
Number of students:
 2
98
 Year 1 by 
3
6
8 Year 3
Number of adults:
 211
20 City Year peer mentors; 
5
 City year staff
12
 Fellowship of Christian Athletes Mentors
 & 
1
 staff
Up to 
14 faculty, 28 grad
 and 112 unde
r
grad mentors for OSU M3 program
, and 1 evaluator
 (or 
155 
total
)
3
 project staff (Program Director
, fiscal specialist
 and GAA)
At least 
56
 guest speakers and staff at field trip sites
) (
What are the short or intermediate term results that will be achieved?
1. Setting goals to be        prepared for 21
st
 century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future
) (
Goal
) (
Program Activities 
)[image: communityconnectorslogo] (
Program
 
Name: _____________________________________
) (
Outcomes
) (
Outputs 
) (
Resources
) (
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
) (
Briefly describe the number of students engaged and the number of adults involved. 
) (
What will we do with the resources?
) (
What resources will be needed to conduct this program?
)
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