Roles and Responsibilities Worksheet (Required)
Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization: Fellowship of Christian Athletes
· Time contribution
1172 total hours (1152 mentoring; 20 of Leadership Team)
· Personnel contribution
12 mentors, 1 Leadership team mentor
· Monetary contribution
Services paid for via subcontract with grant dollars; no money contributed
· Shared responsibilities
Participate on leadership team; review reports; participate with evaluation efforts as needed
· Additional roles and responsibilities 
Run separate mentoring program for boys and girls at 6 schools; submit invoices for work
2. School district partner: Columbus City Schools
· Time contribution
1856 total hours (1248 hours of use of space for mentoring and exposure activities; 560 hours of staff support at school, such as administrator in charge and custodian on days when mentoring) 50 hours from leadership at schools and district) per year
· Personnel contribution
Stephanie Bland, Principal of Champion Middle School who will serve on the Leadership Team; custodian and administrator in building during hours, principals at each school; data person with the district; district leadership liaison
· Monetary contribution
None counted for in-kinds purposes.  Is a value for the space being donated and time of school staff who meet with project members, assist with sharing data and provide support to the mentors, such as custodians
· Shared responsibilities
Data sharing; consultation with principals and teachers, liaison with leadership team and program manager
· Additional roles and responsibilities
Cleaning up space after mentoring sessions are completed
3. Business partner: The Ohio State University
· Time contribution
23,159 total hours (22,050 mentoring and preparation to mentor, of which 490 hours are in-kind contribution from OSU faculty and the rest volunteer contribution from faculty, graduate and undergraduate students; 52 hours OSU project leadership; 168 hours of guest lectures at school or leading field trips at OSU; 100 hours for evaluation and co-project leadership; and 800 hours of a graduate student assistant)
· Personnel contribution
14 faculty mentor team leaders; 28 graduate student mentor supervisors; 112 undergraduate mentors; 56 faculty/staff for exposure experiences through guest lectures and field trip experiences; 1 OSU project leader, 1 co-project leader and evaluator; 1 graduate student as daily project manger 
· Monetary contribution
In-kind contribution is $124,139 in Year 1; $127,253 in Year 2; and $130,481 in Year 3.  In addition we calculate the value of the volunteer mentoring time of our faculty, graduate and undergraduate mentors to be worth $401,949 in Year 1, $414,031 in Year 2 and $426,445 in Year 3.  This value does not show up in our budget total, but is a real monetary contribution nonetheless.
· Shared responsibilities
Participate on leadership team; submit invoices for work when completed, review reports, participate with evaluation efforts; co-manage graduate student assistant program assistant with grant’s Program Manager; lead work on evaluation
· Additional roles and responsibilities
Run OSU’s mentoring programs at each of the 7 schools one day a week; provide guest lecturers from OSU faculty and staff and field trip exposure experiences for students at OSU, such as at the health simulation lab; lead the evaluation work; coordinate the project’s activity across Health Sciences Colleges and Schools
4. Community nonprofit (if applicable): Partnership Achieving Community Transformation (PACT)

· Time contribution
728 hours
· Personnel contribution
Program manager; fiscal/grants management both at 20% of time
· Monetary contribution
Program manager’s time is all an in-kind contribution with a value of $20,400 in Year 1, $21,012 in Year 2 and $21,642 in Year 3
· Shared responsibilities
Chair of Leadership Team; liaison with each partner organization; participate on evaluation work;
· Additional roles and responsibilities 
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Oversee all program operations; supervise graduate student program manager’s daily work; submission of grant reports; get payments to contractors; liaison with Columbus City Schools, liaison with grant officer

5. Community nonprofit (if applicable): City Year Columbus

· Time contribution
6,682 hours (5,600 AmeriCorps near-peer mentoring; 1022 for staff support)
· Personnel contribution
20 AmeriCorps peer mentors (8 hours each for 32 weeks), 2 Impact Directors (13% FTE); 1 Senior Impact Director (5%); 1 Leadership and Development Coordinator (6%), and City Year’s Executive Director (15%) 
· Monetary contribution
$9,555 in-kind contribution in Year 3
· Shared responsibilities
Participate on leadership team; submit invoices for work when completed, review reports, participate with evaluation efforts; Assist as needed with CFA and OSU mentors; participate in meetings with school administrators and staff at the two schools with Program Manager as needed; submit invoices for services rendered
· Additional roles and responsibilities 
City Year will be providing extended day activities at 2 schools for 4 days per week with the ability to provide the extended day services for two of these days being supported by the grant; submit invoices for completed work; provide training for OSU mentors
