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From: David Nedrich

To: ODE Community Connectors Apply

Cc: Cheryl; Kristen Plageman; Ava Yeager

Subject: Community Connectors Grant Application Parma Area Chamber of Commerce
Date: Tuesday, March 10, 2015 10:53:19 AM

Attachments: C.B.S. at Work for Kids.zip

To: The Ohio Department of Education

Please accept the Community Connectors grant application. We look forward to hearing back
from you so that we can implement this initiative in our community.

Dave Nedrich

President and CEO

Parma Area Chamber of Commerce
office 440 886 1700

cell 440 336 5108
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BUDGET NARRATIVE



								Budget Narrative







								Grant Applicant:   



								Summary



												The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program. Insert explanation of how each of the following expenditures was calculated and the justification for the expended funds for the devoted project.



								Direct Costs



												A.  Payroll Expenses



												Program Coordinator salary of is aligned with the PCSD's salary schedule for a coordinator.  Salary is $68,022.00 for Year 1 , salary increases are reflected in Years 2 and 3.  Student Intern will be hired and paid at the current minumum wage rate. The Fiscal Compliance Manager will conduct training, fiscal and compliance support of the grant, the salary is based upon the PCSD Grant Office Manager rate of pay.  The Communications and Career Technical Directors will allocate 10% of their work schedule for the purpose of contributing support and collaboration with the partners. Career Mentors rate of pay was calculated upon the current Bureau of Labor of Statistics from Northeast Ohio for an employee that has a Bachelor's Degree and/or several years of industry experience. Faith-based mentors rate of pay was claculated upon the current Bureau of Labor of Statstics from NorthEast Ohio for a social worker.  



												B.  Payroll Fringe Benefits



												Benefits were calculated for all employess based on required percentages for medical, taxes and retirement. 



												C.  Travel



												The mileage was calculated based on the Internal Revenue Service rate of milieage for the Program Coordinator to travel.  Travel for mentors was also included. 



												D.  Supplies







												E.  Equipment



												Equipment costs for a laptop and Ipad for Program Coordinator usage that based upon current purhasing rate for a PCSD employee.



												F.  Contracted Services







												G.  Training



												Training expenditures reflect costs for staff training, mentor orientation and on-going training and parent orientations.  The rate is based upon current PCSD rate of pay for professional learning. 



												H.  Evaluation



												The partners will contract the services of an external evaluator to conduct data collection, design of survey instruments and all data collection.  The external evaluator will also collect and analyze all data and report the results to the partners. Total costs of evaluation will be $50,000 over a three-year period. 



												I.  Other Program Cost



												The grant initiative will require the design and maintenance of a website that will keep all stakeholders informed as well as be part of the extensive marketing plan to recruit student participation and mentors.  The costs to set-up the website is $5600.00 and annual maintenance fee in years 2 and 3 is $3600.00.  Office space cost are based upon current PCSD rental rates, the costs incurred are $125.00 per month.  Background checks rate are standard for all volunteers that volunteer in the PCSD at $45.00 per mentor.  Printing for marketing, registration activities and training at annual rate of $5,000.00. 



												J.  Additional Mentor Support Cost



												Field trips will be provided to students and their mentors to post-secondary institutions and industry in Northeast Ohio that are in growing demand fields based upon the Bureau of Labor Statistics report that is current until 2018. The costs for the trasprtaion are based upon curretn PCSD rates for busses, mileage, and bus driver for a total cost of $9,920.00











BUDGET SUMMARY



								Budget Summary



								Grant Applicant:   



								Categories				Year 1                Budget				Year 2                 Budget				Year 3                          Budget				Total                         Budget



								  A.  Payroll Expenses				138,328.30				163,586.17				192,019.41				493,933.88



								  B.  Payroll Fringe Benefits				39,607.52				43,168.05				46,263.73				129,039.30



								  C.  Travel				1,320.00				1,518.00				2,046.00				4,884.00



								  D.  Supplies				- 0				- 0				- 0				- 0



								  E.  Equipment				1,466.00				- 0				- 0				1,466.00



								  F.  Contracted Services				- 0				- 0				- 0				- 0



								  G. Training				6,360.00				7,200.00				8,640.00				22,200.00



								  H.  Evaluation				16,400.00				16,800.00				16,800.00				50,000.00



								  I.  Other Program Cost				27,465.84				30,432.00				29,304.00				87,201.84



								  J.  Additional Mentor Support Cost				- 0				- 0				- 0				- 0



								TOTAL PROJECT COST				230,947.66				262,704.22				295,073.14				788,725.02



								LOCAL CONTRIBUTION				57,736.91				86,692.39				147,536.57				291,965.88



								STATE MATCH				173,210.74				176,011.83				147,536.57				496,759.14















YEAR 1







								YEAR 1 - PROJECT BUDGET







								Grant Applicant:   







								Summary











								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								Program Coordinator				1				68,022.00				100%				68,022.00



								Student Interns				5				1,944.00				100%				9,720.00



								Fiscal/Compliance Manager				1				41,590.00				25%				10,397.50



								Communication/Website  Director				1				103,430.00				10%				10,343.00



								Career Tech Director				1				106,100.00				10%				10,610.00



								Career Mentors 				5				2,076.96				100%				10,384.80



								Faith Based Mentors				20				942.55				100%				18,851.00



								Total    																138,328.30







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Program Coordinator Health Care, Retirement, Medtx, BWC								68,022.00				37%				25,491.29



								Student Interns Medtx, BWC								9,720.00				2%				189.54



								Fiscal/Compliance Manager Health Care, Retirement, Medtx, BWC								10,397.50				37%				3,896.47



								Communications/Website Directors, Health Care, Retirement, Medtx, BWC								10,343.00				37%				3,876.05



								Career Tech Directors Health Care, Retirement, Medtx, BWC								10,610.00				37%				3,976.10



								Career Mentors FICA								10,384.80				7%				773.67



								Faith Based Mentors FICA								18,851.00				7%				1,404.40



								Total    																39,607.52







								C.1. Staff Travel



								Description				Calculation												Total Amount



								Program Coordinator Mileage				IRS Rate												660.00



																								- 0



																								- 0



								Total    																660.00







								C.2.  Mentor Travel



								Description				Calculation												Total Amount



								Mileage				IRS Rate												660.00



																								- 0



																								- 0



								Total    																660.00







								D.  Supplies



								Description				Calculation												Total Amount







																								- 0



																								- 0



																								- 0



								Total    																- 0







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



								MacAir Laptop				$988.00								1				988.00



								iPad				$478.00								1				478.00







								Total    																1,466.00







								F.  Contracted Services



								Description				Hourly Rate								Hours				Total Amount







																								- 0



																								- 0



								Total    																- 0







								G.1. Staff Training



								Description				Hourly Rate								Hours				Total Amount



								Ohio Means/Career Connections				$24.00								25				600.00



																								- 0



																								- 0



								Total    																600.00







								G.2.  Mentor Training



								Description				Hourly Rate								Hours				Total Amount



								Conflict Resolution/Child Abuse/Problem solving				$24.00								240				5,760.00



																								- 0



																								- 0



								Total    																5,760.00







								H.  Evaluation



								Description				Hourly Rate								Hours				Total Amount



								Cleveland State External Evaluation of Program				$400.00								41				16,400.00



																								- 0



																								- 0



								Total    																16,400.00







								I.  Other Program Cost



								Description				Calculation												Total Amount



								Website License				Start up/1st Year Fee												5,600.00



								BCI Checks on Mentors				$45/person for 120												5,400.00



								Printing				Per Job												5,000.00



								Student/Mentor Field Trips				Bus costs $32 per hour												9,920.00



								Office Space				128.82 per Month												1,545.84



								Total    																27,465.84







								J.  Additional Mentor Support Cost



								Description				Calculation												Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0











												PROJECT YEAR 1												BUDGET



												Total Budget												230,947.66



												Local Contribution												57,736.91



												State Match												173,210.74











YEAR 2







								YEAR 2 - PROJECT BUDGET







								Grant Applicant:   







								Summary











								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								Program Coordinator				1				72,228.00				100%				72,228.00



								Student Interns				6				1,944.00				100%				11,664.00



								Fiscal/Compliance Manager				1				45,416.00				25%				11,354.00



								Communication/Website Director				1				107,570.00				10%				10,757.00



								Career Tech Director				1				109,810.00				10%				10,981.00



								Career Mentors 				12				2,076.96				100%				24,923.52



								Faith Based Mentors				23				942.55				100%				21,678.65



								Total    																163,586.17







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Program Coordinator Health Care, Retirement, Medtx, BWC								72,228.00				37%				27,067.49



								Student Interns Medtx, BWC								11,664.00				2%				227.45



								Fiscal/Compliance Manager Health Care, Retirement, Medtx, BWC								11,354.00				37%				4,254.92



								Communications/Website Director Health Care, Retirement, Medtx, BWC								10,757.00				37%				4,031.19



								Career Tech Director Health Care, Retirement, Medtx, BWC								10,981.00				37%				4,115.14



								Career Mentors FICA								24,923.52				7%				1,856.80



								Faith Based Mentors FICA								21,678.65				7%				1,615.06



								Total    																43,168.05







								C.1. Staff Travel



								Description				Calculation												Total Amount



								Program Coordinator Mileage				IRS Rate												660.00



																								- 0



																								- 0



								Total    																660.00







								C.2.  Mentor Travel



								Description				Calculation												Total Amount



								Mileage				IRS Rate												858.00



																								- 0



																								- 0



								Total    																858.00







								D.  Supplies



								Description				Calculation												Total Amount



																								- 0



																								- 0



																								- 0



																								- 0



								Total    																- 0







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								F.  Contracted Services



								Description				Hourly Rate								Hours				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								G.1. Staff Training



								Description				Hourly Rate								Hours				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								G.2.  Mentor Training



								Description				Hourly Rate								Hours				Total Amount



								Conflict Resolution/Child Abuse/Problem solving				$24.00								300				7,200.00



																								- 0



																								- 0



								Total    																7,200.00







								H.  Evaluation



								Description				Hourly Rate								Hours				Total Amount



								Cleveland State External Evaluation of Program				$400.00								42				16,800.00



																								- 0



																								- 0



								Total    																16,800.00







								I.  Other Program Cost



								Description				Calculation												Total Amount



								Website				Annual Maintenance												3,600.00



								Student/Mentor Field Trips				Bus Cost  $35 per Hour												17,500.00



								Office Rent				136 per month												1,632.00



								BCI Checks on Mentors				$45/person for 60												2,700.00



								Printing 				Work per job												5,000.00



								Total    																30,432.00







								J.  Additional Mentor Support Cost



								Description				Calculation												Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0











												PROJECT YEAR 2												BUDGET



												Total Budget												262,704.22



												Local Contribution												89,319.43



												State Match												173,384.79











YEAR 3







								YEAR 3 - PROJECT BUDGET







								Grant Applicant:   







								Summary











								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								Program Coordinator				1				75,220.00				100%				75,220.00



								Student Interns				8				1,944.00				100%				15,552.00



								Fiscal/Compliance Manager				1				47,578.00				25%				11,894.50



								Communication/Website Director				1				109,720.00				10%				10,972.00



								Career Tech Director				1				112,010.00				10%				11,201.00



								Career Mentors 				21				2,076.96				100%				43,616.16



								Faith Based Mentors				25				942.55				100%				23,563.75



								Total    																192,019.41







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Program Coordinator Health Care, Retirement, Medtx, BWC								75,220.00				37%				28,188.75



								Student Interns Medtx, BWC								15,552.00				2%				303.26



								Fiscal/Compliance Manager Health Care, Retirement, Medtx, BWC								11,894.50				37%				4,457.47



								Communications/Website Director Health Care, Retirement, Medtx, BWC								10,972.00				37%				4,111.76



								Career Tech Director Health Care, Retirement, Medtx, BWC								11,201.00				37%				4,197.58



								Career Mentors FICA								43,616.16				7%				3,249.40



								Faith Based Mentors FICA								23,563.75				7%				1,755.50



								Total    																46,263.73







								C.1. Staff Travel



								Description				Calculation												Total Amount



								Program Coordinator Mileage				IRS Rate												660.00



																								- 0



																								- 0



								Total    																660.00







								C.2.  Mentor Travel



								Description				Calculation												Total Amount



								Mileage				IRS Rate												1,386.00



																								- 0



																								- 0



								Total    																1,386.00







								D.  Supplies



								Description				Calculation												Total Amount



																								- 0



																								- 0



																								- 0



																								- 0



								Total    																- 0







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								F.  Contracted Services



								Description				Hourly Rate								Hours				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0



								G.1. Staff Training



								Description				Hourly Rate								Hours				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0



								G.2.  Mentor Training



								Description				Hourly Rate								Hours				Total Amount



								Conflict Resolution/Child Abuse/Problem solving				$24.00								360				8,640.00



																								- 0



																								- 0



								Total    																8,640.00







								H.  Evaluation



								Description				Hourly Rate								Hours				Total Amount



								Cleveland State External Evaluation of Program				$400.00								42				16,800.00



																								- 0



																								- 0



								Total    																16,800.00







								I.  Other Program Cost



								Description				Calculation												Total Amount



								Website				Annual Maintenance												3,600.00



								Student/Mentor Field Trips				Bus Cost  $38 per Hour												19,000.00



								Office Rent				142 per month												1,704.00



								Printing 				Per Job												5,000.00



								Total    																29,304.00







								J.  Additional Mentor Support Cost



								Description				Calculation												Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







												PROJECT YEAR 3												BUDGET



												Total Budget												295,073.14



												Local Contribution												162,290.23



												State Match												162,290.23
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CONNECTORS
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Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1.

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

. That the GRANTEE has the necessary legal authority to apply for and receive the

proposed grant and enter into the contract,

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Chio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public.










10.

11

12.
13.

14

15,

16.

17.

18.

That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 10A,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

faciity to be used for any of the activities specified in paragraph 10A, herein.

. That the GRANTEE shall continue its coordination with THE DEPARTMENT during the

length of the grant period.

The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

That the GRANTEE will comply with all relevant laws relating to privacy and protection
of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act
of 1574).

. That the GRANTEE will comply with any applicable federal, state and local heaith or

safety requirements that apply to the facilities used for a project.

That it shall maintain records for five years following completion of the activities for
which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

That in the event of a sustained audit exception, and upon demand of THE
DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that
portion of the audit exception attributable under the audit to the GRANTEE. The
GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising
from the GRANTEE's failure to comply with applicable regulations.

That the GRANTEE is aware all state funds granted to it are conditioned upon the
availability and appropriation of such funds by the Ohio General Assembly. These funds
are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the
GRANTEE shall hold THE DPEPARTMENT harmless for any reduction or elimination of
state funds granted to it. In the event of non-appropriation or reduction of
appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

The GRANTEE will adopt and use the proper methods of administering the grant and any
sub grants, including, but not limited to:









A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adogption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 {C), as applicable.

20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42.

21. That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

22. That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liguidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose sighatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

_ GRANTEE
‘_;«' 3-3-1§ %3 ) 5~
Authorized Represe{ntative Date Fiscal Representative Date /

DOaVIo MNEOR e B M&}mﬁwb

Printed Printed
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Cuyahoga County Public Library

browsing is just the beginning

March 1, 2015

Kathleen Sullivan

Cuyahoga County Public Library, Parma Branch
6996 Powers Blvd.

Parma, OH 44129

To: www.CommunityConnectors.ohio.gov

Dear Sir/Madam,

It is my pleasure to write a letter of support for the proposal entitled “CBS AT WORK FOR KIDS” being
submitted to the Community Connectors Grant by the Parma Area Chamber of Commerce, which
represents Parma, Parma Heights, and Seven Hills in Cuyahoga County, Ohio. On behalf of the Cuyahoga
County Pubilc Library, | endorse the mission of this project to involve the community in supporting youth

as they acquire the skills to become college and career ready.

We look forward to seeing the great work that | know will result should this grant be awarded.

Sincerely,

Kathleen T. Sullivan

Branch Manager

Cuyahoga County Public Library
Parma Branch

6996 Powers Blvd.

Parma, OH 44129

p 440.885.5362 / f 440.884.2263

/ 2111 Snow Road / Parma, Ohio 44134-2728

p216.749.9420

f1216.749.9322 / cuyahogalibrary.org

President

Ro
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every child. one voice.

~ SNdeocaling for children since 19588 ~

5311 LONGWOOD AVENUE * PARMA, OHIO 44134

PARMAC*OFPTA; PArRMA CoOUNCIL OF PTAS

March 1, 2015

Dana Paul

Parma Council PTA
5311 Longwood Ave.
Parma, Ohio 44134

To: www.CommunityConnectors.chio.gov

it is our pleasure to write a letter of support for the proposal entitled
“CBS AT WORK FOR KIDS” being submitted to the Community |
Connectors Grant by the Parma Area Chamber of Commerce which
represents Parma, Parma Heights, and Seven Hills in Cuyahoga
County, Ohio. We endorse the mission of this project to involve the
community in supporting youth as they acquire the skills to become
college and career ready.

Sincerely,

Dana Paul

President, Parma Council PTA

Websites: National: www.pta.org *+ Chio: www.ohiopta.org
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City of Parma Heights, Ohio

Office of Mayor Michael P. Byrne

www.parmaheightsoh.gov

6281 Pearl Road 440-884-9600 Parma Heights, Ohio 44130

March 4, 2015

Mayor Michael P. Byrne
City of Parma Heights

6281 Pearl Road

Parma Heights, Ohio 44130

To: www.CommunityConnectors.ohio.gov

It is our pleasure to write a letter of support for the proposal entitled “CBS AT
WORK FOR KIDS” being submitted to the Community Connectors Grant by the
Parma Area Chamber of Commerce which represents Parma, Parma Heights, and
Seven Hills in Cuyahoga County, Ohio. We endorse the mission of this project to
involve the community in supporting youth as they acquire the skills to become
college and career ready.

We look forward to collaborating with the Parma Area Chamber of Commerce

and its partners.

Sincerely,

Michael P. Byrne
Mayor
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TIM DeGEETER sl | 6611 Ridge Road
MAYOR e et Parma, Ohio 44129
: www.cifyofparmq-oh.gov Pnocnfsstﬁxoucn PARTNERSHIPS 440-885-8001

Fax: 440-885-8012

mayorsoffice@cityofparma-oh.gov S 4 1816 Z

March 2, 2015

Timothy J. DeGeeter
Mayor, City of Parma
6611 Ridge Road
Parma, OH 44129

To: www.CommunityConnectors.ohio.gov

It is my sincere pleasure to write a letter of support for the proposal entitled “CBS AT WORK
FOR KIDS” being submitted to the Community Connectors Grant by the Parma Area Chamber
of Commerce. The PACC represents Parma, Parma Heights, and Seven Hills in Cuyahoga
County, Ohio. The mission of this project - to involve the community in supporting youth as they
acquire the skills to become college and career ready — is one that I whole-heartedly support.

The work of the Parma Area Chamber of Commerce and its partners contributes greatly to
creating healthy communities in which we are proud to live, work and raise our families. I look
forward to other collaborative projects with the PACC and its partners.

Timothy J. DeGeeter
Mayor of Parma
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7325 SUMMWVIEW. DRIVE - SEVEN HILLS, OMID 44131 - PHONE 216/524 - 4421

March 2, 2015
To: www.CommunityConnectors.ohio.gov

It is our pleasure to write a letter of support for the proposal entitled “CBS AT
WORK FOR KIDS” being submitted for the Community Connectors Grant by
the Parma Area Chamber of Commerce which represents Parma, Parma
Heights, and Seven Hﬂls in Cuyahoga County, Oh1o

- We endorse the mission of the project to involve the community in supporting
youth as they acquire the skills to become college and career ready.

We look forward to collabOrating with the Parma Area Chamber of Commerce

and its partners.

If the City of Seven Hills could be of further assistance, please do not hesitate
to contact my office.

Sincerely,

Richard P. Dell’Aquﬂa
Mayor, City of Seven Hills, Ohio 44131
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7325 SUMNHTVIEW. DRIVE - SEVEN HILLS, OMIO 44131 - PHONE 216/524 - 4421

March 2, 2015
To: www.CommunityConnectors.ohio.gov

It is our pleasure to write a letter of support for the proposal entitled “CBS AT
WORK FOR KIDS” being submitted for the Community Connectors Grant by
the Parma Area Chamber of Commerce which represents Parma, Parma
Heights, and Seven Hills in Cuyahoga County, Ohio.

- We endorse the mission of the project to involve the community in supporting
youth as they acquire the skills to become college and career ready.

- We look forward to colla'b()rating with the Parma Area Chamber of Commerce -

and its partners.

If the City of Seven Hills could be of further assistance, please do not hesitate
to contact my office.

Sincerely,

Richard P. Dell’Aquila _
Mayor, City of Seven Hills, Ohio 44131
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. FARNASCHANSER OF COMMERCE ~ BATE.SS-7=

"

'l‘heundeuigned a majority of whom are citizens of the Unitad States, desiring to form a corporation,
not for profit, under the Ganaral Corporation Act of Ohio, do hereby certify:

FIRST. The name of said carporation shall be . .PARMA CHAMRER OF COMMEECE
SECOND. The piace in this State where the principal office of the corporation is to be located is............
“'zhacu; of Parma in__ Cuyahoga
= ¥i o LI ST R N e Ay sudetiinbmaven sca e OO

THIRD. The purpose or purposes for which said corporation ie formed are: t ° enhan ce
ommercial, industrial and civic interest of the City of Parma, Ohio

—
——

FOURTH. The following persons shall serve said corporation as trustees until the first annual meeting

5 JIVE STREET ADDRESS
or other meeting called to elect trustees. i .

Geurge. Kandr®......... 510 Krueger Ave
Parma

JOhRN..BOBKO-eecremacnmmnnnees 72965--State -Road--
Parma

Al" .n-d-Goodfoilov— 3202 Center-Drive
Parma

IN WITNESS WHEREOF, We have hereunto subscribed our names, this.......... SRS ....day
B ¢ ¢ e R G W B W

N. B. Articles w'll be returned unless aceompanied by form designating statutory agent. See G. C. 8623-129
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THE STATE OF OHIO, COUNTY OF.__ Cuyahoga LR e |

Personally appeared before me, the undersignad, a Notary Publie, in and for said county, this.. Zlet
day of.. OWSHLRESNIET | .7 R

- % AV 4 S i R - SN

l.'l

» who each severally acknowledaed the signing of the
foregomg articles of incorporation to be his free act and deed, for the uses and purposes therein mentioned.
Witness my hand and official seal on the day and vear last aforesmd/

el A sl
Harold L. Beicek . . Kotary Public
Comm. Exp. (/30 57

(See Sections 8623-97 and 8623-98 of the General Code.) e
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Prmritél Ly TRD W. BROWK, Beatury of Baw

ALL ARTICLES OF iNCORPORATION Fu.En MUSY RE ACCOMPANIED RY FOLLOWING
DESIGNATICN OF AGENT.

: P a - =&
Orininal Appointnient of Anent
I o iRecunn §17GZ.57, Ravised Code)
vl 14
KNOW ALL MEN BY THESE POESENTS, That HA51I e bt ot st b cronn
(Nawe of agent)
of SAIA M. HAidgewand. lcive ., WM. - - ;

(Street or Avenue)

Cusahaze

of said county, being the county in which the principal office of i
2 _is located, is hereby appointed as the person on

(N--cal:m"u‘ ;
whom process, tax notices and demands against said.....XABMA..

may be served.

e L Ll rieisraee

- ;: ,.i,;z‘.;.-: -:/.._—-“
=

January 71 L I

EAKMA CHAMAZE O CAOMMERCE......
‘Name o ¢ rorstion)

vy

Gentlemen: | hereby accept the appointment as tie r-..reseniative of your company upon

whom process, tax notices, or demande may be served. i - .-

A W AT

(Agent)
DLDEL . BEICER

State of Ohio,

Cuysahofga Rl

Couury 2] IR bl Lol lod 4 S A

Personally appearsd before me, the undersigned, a Notary Public in and for said County,
19.. . the above

cesermaiiniennd

R (ot TRl T A et

BARILD L. BEJCEL o
named : S ik : who acknowledged the signi . of the

foregoing to be his free act ~:.¢ ~-ed for the uses and purposes tharein mentioned.

WITNESS my hand and - ficial seal on the Jay and year last aforesaid.

7l A - ’
g AP O SRR
ol L = S U T
s Th e prscziny INotapyf Public in and tor
ppfspr >4 *
i ’Af" S
i e County, Ohio

’

A Newm.

7%

P
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UNITED STATES OF AMERICA,
STATE OF OHIOQ,
OFFICE OF THE SECRETARY OF STATE.

I, SHERROD BROWN,
Secretary of State of the State of Ohio, do hereby certify that the foregoing is an ex-
emplified copy, carefully compared by me with the original record now in my official
custody as Secretary of State, and found to be true and correct, of the
ARTICLES OF INCORPORATION
OF
PARMA CHAMBER OF COMMERCE
(An Ohio Not-For-Profit Corporation)
(Charter No. 244825)

filed in this office on the 4th day of February A.D 1955
and recorded on (¥ Roll (Wakxxxax D022 , Frame XPagex 1945 of

the Records of Incorporations.

WITNESS my hand and official seal at

Columbus, Ohio, this __ 7th __ day
October AD 1988

%AM

SHERROD BROWN

Secretary of State

ESC 3006
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COMMUNITY

CommunityConnectors.Ohio.gov

Application Template

Application Section I: Community Connectors Program Description

1. The target population is students grades 5-12. Identify the grade level or levels at each school that your
program will be targeting. Programs may serve students in one or more grade levels.

In the Parma City Schools (PCSD), we have 50% of our students who are economically disadvantaged, and
our graduation rate is 87.6%. For the C/B/S AT WORK FOR KIDS mentoring initiative, we will target students
in the following PCSD buildings and grade levels: Parma High School, grades 8-12; Valley Forge High School:
grades 8-12; Hillside Middle School, grades 5-7; Greenbriar Middle School, grades 5-7 and Shiloh Middle
School, grades 5-7. (Normandy High School does not qualify because their economically disadvantaged rate
is lower than 40 %.)

2. Provide the number of youth in each grade level and at each school, your program proposes to serve.

PCSD Targeted School Grade Total Enrollment # of Targeted Youth
Parma Senior High 8 344 182
53% Economically Disadvantaged 9 382 202
10 360 190
11 350 185
12 328 173
School Total 932
Valley Forge High School 8 290 127
44% Economically Disadvantaged 9 324 142
10 331 145
11 310 136
12 312 137
School Total 687
Hillside Middle School 5 197 88
45% Economically Disadvantaged 6 218 98
7 238 107
School Total 293
Greenbriar Middle School 5 292 163
56% Economically Disadvantaged 6 309 173
7 327 183
School Total 519
Shiloh Middle School 5 247 148
60% Economically Disadvantaged 6 247 148
7 278 166
School Total 462
DISTRICT TOTAL 2893

3. Select one: Which of the following best describes the proposed project? Select one.

A. [ Totally new program developed by this organization









B. X Replication of an existing model in use by others
- Cincinnati Youth Collaborative and MyCom/North East Ohio
C. [ Expansion of an existing program within the applicant organization

D. [ Extension of an existing program to a new setting

4. Please describe your project. How will it address each of the five Community Connectors core principles and what
outcomes will you use to measure success.

Parma is a first ring community adjacent to Cleveland that is struggling with many of the same issues of
poverty, disengaged youth, crime and limited resources that urban areas face. On the other hand, many
world-class businesses, entertainment venues, universities, museums, and professional athletic teams also
surround us. The available resources are limitless, but students need mentors who are willing to give of their
time to help guide youth who have had limited exposure to developing pathways to achievement. Our youth
will benefit from working with adults who can show them the resources in this area and talk to them about goal
setting, career and college planning, and how to build a positive future. While our area has many individual
programs that help our youth, we want to align our resources in an organized, focused effort that will serve to
train our youth to take on a productive role in their communities.

The C/B/S AT WORK FOR KIDS initiative will coordinate the use of the resources in the Parma area available
from government, education, faith-based organizations, community services, local foundations, and already
existing partnerships that will effectively create a strategic alliance designed to support youth development
from “cradle to career.” The impetus for creating such a partnership is to address the serious problems
associated with poverty and the prevalence of economically disadvantaged youth who are failing in school, in
the workforce, and in the community and the impact, this is having on the local economy. The goal of the
alliance will be to improve student outcomes from preschool through college/career by aligning all of the
resources of the community and using research-based best practices in youth development to create a
network of support for youth. The Parma Area Chamber of Commerce (PACC), a non-profit 501 c 3, will lead
the C/B/S AT WORK FOR KIDS. Partners will include The Parma City Schools (PCSD), Community
Ambassadors (a faith-based organization), and the Community/Business/School Partnership (C/B/S is a
coalition of area leaders founded in the 1990’s by the Chamber of Commerce).

Additional supporters will include the city governments of Parma, Parma Heights, and Seven Hills, The Parma
Area Family Collaborative, the Cuyahoga County Public Library, and Cuyahoga Community College (Tri-C).
All of these organizations work with youth, but few of their programs are connected by the same mission, vision
or goals. In addition, although the resources needed to assist in youth development are abundant, they are not
always known to every organization and certainly not to children and their families who are at risk. This lack of
knowledge creates a barrier between students and their community and does not foster a positive, forward
thinking attitude by children who live in poverty and are at risk of failing in all aspects of their lives.

By spearheading the C/B/S AT WORK FOR KIDS, PACC will facilitate mentorship of identified high-risk
students by responsible adults, and coordinate and focus services that are available to our youth. A
coordinated program will ensure that all of the leading organizations and volunteer mentors in the Parma area
will be teaching or modeling the five Community Connector’s core principles of hope building: 1) Setting Goals
to be Prepared for 21st Century Careers, 2) Building Character, 3) Developing Pathways to Achievement, 4)
Building Resiliency, and 5) Believing in a Positive Future. Through this framework, we want to create a local
education ecosystem that will have a positive and lasting impact on youth in our community. It will involve
breaking down isolated services and fostering collaborative thinking, formulating a shared definition of success
among diverse stakeholders, defining new processes; focusing on excellent implementation and creating tools
and a mindset that promote accountability for results. This education ecosystem will support the PCSD’s
Strategic Planning Goals and by 2020, “100% of PCSD students will graduate and will be college or career
ready”.

In order to address the core principles of hope building the PACC will recruit volunteers from the business
community. The volunteers will mentor with individual and groups of identified high risk students that exposes
them to real life job skills and career prospects which could include (but are not limited to) service learning, job
shadowing, internships, summer work, and mentoring and thus enhance student knowledge of college and









career opportunities for the 21% Century. A coordinator hired through this grant will serve as a liaison among
the partners and will organize volunteer recruitment, training for the volunteers, scheduling, and marketing.
C/B/S AT WORK FOR KIDS will expand its youth development programs in mentoring, hands-on career and
college planning, and providing expertise through a speaker’s bureau and the sponsorship of field trips and
work or college-related experiences. Faculty members in the Parma City Schools will participate in
professional learning and identify the best practices involved in helping students to become college and career
ready as part of the state’s new learmning standards. The teachers will integrate this knowledge into the
curriculum on a regular basis and will use the SMART goal process to support their students and show them
how to evaluate their own progress. Community Ambassadors will focus on character building and will solicit
volunteers from the faith-based community to provide service learning opportunities and continue the use of
the Search Institute’s Framework for 40 Developmental Assets as a framework for helping students to build
relationships, resiliency and belief in a positive future and to develop into successful and contributing adults.
The Professional Learning Department of PCSD will facilitate training for members of the community, business
owners, and other volunteers on how to use best practices identified in the Framework for 40 Developmental
Assets, how to write SMART goals, how to assess what skills a student needs, and how to evaluate the
student’s progress as part of developing pathways to achievement and setting goals to be prepared for 215t
Century Careers. Classroom teachers and guidance counselors will incorporate Community Connections
Curriculum from ODE to give students an easy way to tap into job and college opportunities. In addition, all
adult participants in this program will learn what resources are available in our three communities that would
support youth (and family) development and how to connect students with those services.

Outcomes that can be measured:

e Students will connect with community members and participate in hands-on, authentic activities that will
give them experience with different kinds of jobs and the 21%' Century skills that will be needed to be
successful in our global economy. (How to measure: organizations/agencies participating, number of
mentors, number and type of activities, number of hours of contact with Parma students, number of
students, student outcomes to include attendance rate, grade point averages, standardized test scores,
college readiness measures, graduation rates, college enroliment and persistence.)

o Efforts of the C/B/S AT WORK FOR KIDS will be coordinated and consistent from year to year. (How to
measure: number of C/B/S members involved, number of programs initiated and maintained,
contributions made by volunteers in terms of time, talents, and expertise.) C/B/S members may also
provide funds, but that is not the focus of this program.

¢ Students will have a personalized experience with jobs and skills of interest to them and will learn the
steps necessary to set appropriate goals for 215 Century skills. (How to measures will include:
graduation rate, suspension and expulsion rates, number of students going on to college or careers,
pre and post surveys to determine degree of engagement before the mentoring takes place and then at
the end when it is over).

e The PCSD will embed curriculum strategies throughout the grades and subjects that will help students
to link their learning to future careers. The district will coordinate district efforts to ensure consistent and
ongoing opportunities for all students. Students will be able to participate in the general curriculum to
discover their career interests, explore pathways and make plans for their future. The Career
Connections Framework from ODE will be used by the district to provide an overview for
developing implementation plans for career exploration. This plan includes strategies across grades K-12
that support the career development of all students. (How to measure: curriculum guides, teacher lesson
plans, readiness themed assemblies and programs for parents.)

e Development of an umbrella website that would contain mission statements, goals, vision of the group;
the names and logos of all organizations involved in implementation, services offered, ways to
volunteer, schedule of events. (How to measure: number of visits to the website, number of questions
generated by the website, positive attendance at scheduled events.)

o Whole district data will be recorded. (How to measure: Students will have better attendance, improved
academic performance and higher graduation rates. We will see a growth in career opportunities, an
increase in enrollment in career-technical programs, and/or higher education programs and an increase
in the number of enriching life experiences offered to and used by students.

o We will monitor growth in the number and attendance of professional learning opportunities for school
staff and the in business/community volunteers learning how to become mentors.










5. Please describe the specific activities your program will conduct.

PARMA AREA CHAMBER OF COMMERCE

e The PACC, with the help of a project coordinator, will serve as the central clearinghouse for volunteer
recruitment and matching mentor/student assignments.

e Each volunteer will be required to have a background check and participate in a training program
overseen by the Chamber.

o PACC members through the C/B/S will support all of the programs in the project and be responsible for
marketing it to the business community, recruiting them to be mentors and to participate in program
activities.

o PACC will take the lead in heading the advisory committee overseeing the program and will facilitate
the activation of a website, which will announce programs, schedules, availability of training sessions
and the celebrations of success.

e PACC, advisory council and the project coordinator will organize the incentives and end of the year
celebrations through donations.

PARMA CITY SCHOOLS

The district will adopt the framework from Career Connections that will give structure to the development of
career and college goals and will include a vision and realistic plan for their future. This will include Career
Awareness (grades K-5); Career Exploration (grades 6-8); and Career Planning (grades 9-12) and meetings
with parents to outline goals. As part of the district's Career Advising Policy, students in grades 6-12 will
develop career awareness by making use of the Career Connections Learning Strategies offered by the Ohio
Department of Education. They will design their own career plan and then meet with a school counselor and
their parents to finalize career goals. This will ensure that every child is exposed to career development
curriculum and that planning will be individual and personalized.

e Students and Teachers will learn to make use of the website OhioMeansJobs and will have access to
information about K-12 resources, job searches, resume & cover letters, career assistance, college
navigator, career fairs/workshops. This website is a resource they will be able to use even after high
school.

o Summer field trips planned and implemented for giving students a broader life experience and to learn
about the area in which they live. By deepening their background knowledge, they will be able
conceptualize a bright future.

e Career fairs held in each building and will allow students to connect with employers as well as college
representatives. C/B/S members will help with organization, speakers, and expertise in planning for the
career fairs.

e PCSD will be utilizing the Ohio Career Exploration Internship Program as outlined byTransformation
Works office for increased placement of student internships throughout the community.

e The Graduation Guardians Program will be expanded to include all three high schools, and students in
danger of dropping out will be followed closely and supported by their faculty mentor throughout this
process.

COMMUNITY AMBASSADORS
The Community Ambassadors will focus on achieving the five principles of building hope by implementing the
following:

e Connecting the many faith-based organizations to the C/B/S AT WORK FOR KIDS initiative through
their leadership of the monthly Ministry Forums and serving as a liaison ,

¢ Organizing service learning projects for students, and participate in the initiative’s tiered level of
opportunities,

e Serve on the Advisory Board.

o Develop and maintain website.

6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor
programs after which you will model your program? Please name the program and describe what makes it

successful.

C/B/S AT WORK FOR KIDS will follow guidelines for business involvement in education researched by the Bill
& Melinda Gates Foundation, The Boston Consulting Group and the Harvard Business School as outlined in





http://communityconnectors.ohio.gov/Mentoring-Works







Lasting Impact: A Business Leader’s Playbook for Supporting America’s Schools (February, 2014). Our
Partnership will use best practices for mentoring, building self-esteem, exposing students to new experiences
and opportunities, changing lives, and keeping students in school and focused on academics. Besides moral
imperatives for supporting youth, there are “compelling economic reasons for business to foster PK-12
improvement. Well-educated students become skilled and productive employees, and prosperous employees
become avid consumers. Compared to high-school dropouts, graduates pay more taxes, draw less from social
welfare programs, and are less likely to commit crimes. The Alliance for Excellent Education, a nonprofit
focused on ensuring that all students graduate ready for college and careers, estimates that the 13 million U.S.
students likely to drop out of school during the next decade will cost the country more than $3 trillion.
Conversely, Stanford University Professor Eric Hanushek estimates that an 8% improvement in U.S. PISA
scores during the next 20 years would boost GDP by about $70 trillion over the next 80 years.” (Lasting
Impact, 2014) To that end, mentoring relationships are among the most significant relationships that children
develop with non-parental figures (Cavell et al. 2002; Klaw and Rhodes 1995.)

One successful youth development program in Ohio that is similar in concept to the C/B/S AT WORK FOR
KIDS initiative is the Cincinnati Youth Collaborative. The collaborative brought together businesses,
organizations and people from throughout the community to support programs that keep students in school
and focused on academics, building young people’s self-esteem, exposing kids to new experiences and
opportunities, and changing lives. CYC has a strong partnership with their public school district (Cincinnati
Public Schools). Mentor coordinators ensure and support successful matches. Placements are flexible and
customized to meet the needs of both volunteers and students. Volunteers receive a variety of perks to enrich
the mentoring experience. This includes a free Y membership for mentors and mentees to use together, in
addition to various discounts to local restaurants, events, and seasonal activities. By providing a range of
services designed to keep kids in school, prepared for college and career, and on the pathway to success, the
CYC is providing a critical bridge to help students cross over into a successful future. C/B/S AT WORK FOR
KIDS will seek out guidance from the CYC to build upon its success and grow more innovative practices.
Another successful program closer to home is MyCom (My Community, My Commitment) headquartered in
Cleveland and supported by various local agencies. MyCom brought community leaders and agencies
together to align and prepare youth to be productive citizens and community assets using the following proven
strategies: After-school and Summer Activities, School Transitions, Youth Engagement and Leadership,
Advocacy, Youth Employment, and Neighborhood Engagement. Their goal is to “make the right choices in
youth development from kindergarten to high school graduation and propel children to successful, productive,
and stable adulthood.

All of these programs emphasize the mentor/student relationships and the importance of the mentor
modeling/teaching perseverance for long-term goals. C/B/S AT WORK FOR KIDS will include in the mentor
training the work of researcher Angela Duckworth, so mentors can highlight this during their mentoring
experience. Duckworth, Peterson, Mathews and Kelly, 2007 conducted research on the importance of grit in
achieving long-term goals, which is needed to be prepared for college and careers. Emphasizing the focus on
perseverance for the student will bring to the forefront that their mentors applied effort, and passion through
many years of hard work despite setbacks or even failure to gain their current positions.

7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,
including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.

The Parma Area Chamber of Commerce has been leading the way with community programs for the past 60
years. We follow our mission closely: “to develop, encourage, promote, and protect the commercial,
professional, industrial, financial, and general business interests of the Parma Area.” This mission is at the
heart of our enthusiastic willingness to lead a youth development program. The future of every aspect of our
communities is at stake. The PACC'’s relationship with the Parma City Schools is a long-standing one and
Chamber members have always stepped in to help wherever possible. The current crisis with work force and
youth development is of serious concern to Chamber members. The Community Connections grant would
support a long-term community plan to grow future leaders and workers who have the skills, the resiliency, and
the educational background to be successful. We believe that if our students are successful, our communities
will be successful. In the past 60 years, the PACC has demonstrated their ability to organize and lead large
projects that require collaboration among a diverse group of people and organizations. The biggest success is
the creation of the Community/Business/School Partnership in the early 1990’s. They were able to bring
together a coalition of community leaders and “facilitate mutually beneficial relationships amongst area









communities, businesses, and schools. Today’s students will live in our communities, will become productive
workers in our communities, and will assume the leadership of our communities for a better tomorrow.” Even
after 25 years, the partners in the CBS continue to demonstrate a commitment to workforce and youth
development. Today the CBS program is as robust as ever. Members have a variety of ways to participate
including career fairs, job shadowing, mentoring, workplace tours, program sponsorship, equipment
contributions, community service and academic achievement awards. Besides donating time, expertise and
talent, the PACC members have also made monetary contributions to support incentives, field trips, awards,
and much more. We continue to support the Framework for 40 Developmental Assets. Based on our record of
accomplishment, we are qualified to run a successful, large project over an extended period.

8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?

A strong collaboration between community/business partners, students, school staff and parents will be the
foundation of the success of the C/B/S AT WORK FOR KIDS initiative. Through this collaboration, effective
communication, training and recruiting of mentors, matching students effectively to mentors, professional
learning and implementation of career development curriculum will be the foundation of success. In addition,
regular meetings of an advisory group made up of representatives from each partner or participating
organizations, collection of data that will be shared with all stakeholders and the public about the number of
participants and programs being offered as well as academic results and attendance, truancy/suspensions,
and graduation rate will contribute to a successful collaboration. A thriving, robust organization that will create
flexible programming that continuously tailors itself to the local neighborhood or community through its use of
data. Buy-in for the C/B/S AT WORKS FOR KIDS initiative will be essential from all stakeholders: teachers,
principals, parents, kids, and partners. Training will allow business leaders to educate themselves in the ways
in which education is different from running a business. They will deepen their understanding, that if problems
are being solved in the social sector—with many stakeholders, no central control, and multifaceted goals—it is
often more complex than tackling business issues. Through professional learning and utilization of the
curriculum, PCSD faculty will become aware of work force development and best practices to accelerate
student achievement. Students will form relationships with members of the PACC that will last into the future.
Adult participants will need to be sensitive to race and class issues, especially in urban settings such as ours.
For the long term, the collaboration will offer opportunities for educators and business leaders to build
management capacity to design, push, and sustain change, set strategy, implement and foster collaboration
throughout the community. Indicators of success for the C/B/S AT WORK FOR KIDS initiative are;
establishment of a functioning advisory council that meets on a regular basis, an effective communication plan
reaches all stakeholders (mentors and mentees), varied program offerings tailored to the needs of the students
and the program, recruitment of additional partners in the collaboration. Other indicators will be celebrations
throughout the collaboration to encourage and praise the participants and to keep the community informed
about the program’s success, utilizing the data collected through the evaluation plan.

C/B/S AT WORK FOR KIDS will be transparent in measuring both process measures such as the number of
mentors, amount of training, and number of events, along with product measurements focusing on improved
student outcomes, as its indicators of success. A large dataset of student outcomes is available to measure
the impact of the program. Regular reporting of collaboration activities to all stakeholders will be accompanied
by baseline measurements of student attendance, grade point average, promotion rates, college and career
readiness measures, and graduation rates. These data will be measured over time to determine the concrete
impact of the grant activities. The evaluation plan (detailed in section 13) will utilize both formative and
summative measures to allow for mid-course corrections as the program is implemented. Pre-post surveys of
community members, mentors, students, parents, teachers, and administrators will be conducted to measure
the perception of the district and the development of character and resiliency in students. Results from all
these measures will be arrayed graphically and distributed in regular planning meetings. Progress over time
and variance between sites will be examined in order to continuously improve the program.









Application Section II: Program Management
9. Leadership Team: The leadership team should be comprised of no less than one member of each partnering
organization. Please provide a brief bio of each leadership team member, including a brief description of the team
member’s passion for the program and interest in working with young people. Bios should also include:

* Name and title

e Responsibilities for this grant project. (Percent of time should be included in the budget
document.)

e Qualifications

* Prior relevant experience

Dr. Jeff Graham, Superintendent of Parma City Schools

Dr. Graham has been dedicated to the academic needs of children for the past 22 years, serving as a teacher
and principal before taking on the role of superintendent for three school systems. A child-focused leader, Dr.
Graham has led the Parma City Schools through three levy passages, redistricting, building consolidation,
restructuring of academic services, and a community-driven strategic planning process. His leadership style
champions collaboration, transparency, and data-driven decisions. He received his Doctorate in Educational
Leadership from Ashland University.

David Nedrich, CEO of Parma Area Chamber of Commerce

Mr. Nedrich has served as CEO of the PACC for more than 5 years, leading the business community through a
recession with new opportunities for growth. Most recently, he was involved in the revisioning of Parmatown
Mall into the Shoppes at Parma, as well as the transition of Parma Community Hospital to UH Parma Hospital.
Nedrich currently serves as President of the Board for UH Parma Hospital, and was the Communications
Manager for General Motors for 36 years. One of the founding members of the Community/Business/Schools
Partnership, Mr. Nedrich remains an active supporter of the schools, serving on various committees and
lending his influence generously. He was presented with the “Friend of Education” award by the Ohio Schools
Public Relations Association in 2014.

Jeremy Kiner, Co-Director of the Community Ambassadors

Mr. Kiner has served in executive leadership capacities and various ministerial roles over the past decade. He
offers a healthy mixture of corporate experience and civic involvement to the Community Ambassadors. Mr.
Kiner's Christ-centered, compassion-driven nonprofit organization promotes and facilitates greater
collaboration to "effectively empower lives, strengthen families, and build better communities.” Mr. Kiner is a
graduate of The Ohio University with an Associates in Business Management and a Bachelors of Science in
Organizational Communication. The Community Ambassadors were honored as the "Pride of the Parma City
Schools" in 2013 for their work with children.

Daniel Bowman, CFO/Treasurer of the Parma City Schools

Mr. Bowman has served as a treasurer/business manager for 33 years, joining the Parma City School District
in 2010. Using his background in technology, he instituted the current electronic accounting and payroll
systems, increasing financial accountability and transparency. His team has spearheaded continuing
efficiencies by implementing new procedures that include consolidation of services, renegotiating with vendors,
and using multifaceted software that is less expensive but produces the same or better results. His
department manages several large grants including Race to the Top, 215 Century Learning Community, and
Project Lead the Way (STEM). He is a graduate of The Ohio State University.

Ava Yeager, Director of Federal Programs of the Parma City Schools

Mrs. Yeager has successfully facilitated and managed state, federal and competitive grant projects at the
PCSD for seven years. Under her leadership, the District has maintained compliant audits and program
reviews by the Ohio State Auditor and the Ohio Department of Education. She is a former teacher and building
administrator who has implemented several family engagement initiatives. Mrs. Yeager leads and manages
several grant projects, demonstrating exemplary implementation based upon outside evaluation and program
reviews. Aggressively pursuing supplemental funding sources to help students succeed, she has brought
millions of dollars in innovative community programming to the Parma City Schools. She holds a M.A. in
Educational Administration from California State University, Los Angeles.









Erin Gadd, Director of Public Relations for the Parma City Schools

Mrs. Gadd has more than 20 years of experience helping public schools to open their lines of communication
to increase understanding and support for their work. She is responsible for the development and
implementation of a comprehensive district-wide communications program that includes media relations, staff
and community relations, marketing, print and electronic communications, and the Parma Area Community
Television station. Mrs. Gadd serves as a Co-Facilitator of the Community/Business/Schools Partnership,
Strategic Planning Coordinator, and member of the Superintendent’s Planning Team and Technology
Leadership Team. She received her M.A. in English from Cleveland State University.

Kira Karabanovs, Director of the Parma Area Family Collaborative

Ms. Karabanovs directs the Parma Area Family Collaborative, focusing on the well-being, safety and academic
success of the children in our communities. Known for her commitment to doing what'’s best for our youth, she
leads the new Office of Family and Community Engagement, coordinates the Home Liaison program, and is
responsible for several grant-funded programs including MyCom, Parenting Partners, Teach Me to Read at
Home, Free Summer Lunch Program, and other summer programming. Ms. Karabonovs serves on the PCSD
Strategic Planning Engagement Team and the Superintendent’s Planning Team, and leads the Family
Engagement Council. She earned her Masters of Social Work from Cleveland State University.

Kristen Plageman, Director of Career and Technical Education for the Parma City Schools

Ms. Plageman has directed Career and Technical Education in the Parma City Schools since 2012, bringing
the program out of noncompliance within one year. Under her leadership, programming opportunities have
expanded to serve students at the middle school level, as well those who are home-schooled or attending
charter schools. As part of the District’'s commitment to STEM education, she coordinated the STEaM Expo in
2013, exposing hundreds of youth and their parents to career opportunities in Science, Technology,
Engineering, Aeronautics, and Mathematics in northeast Ohio. Ms. Plageman serves as a Co-Facilitator of the
Community/Business/Schools Partnerships, and on the PCSD Strategic Planning Graduation Task Force. She
received her Masters in Education Administration from Kent State University, where she is currently pursuing
her Doctorate degree.

Douglas Clay, Ph.D., External Evaluator, Candor Consulting

Dr. Clay has professional experience evaluating several State and Federal grant projects as well as serving in
professional positions such as the Director of Assessment and Accountability for both higher education
institutions and local educational agencies. He is a published author on articles regarding data and student
achievement.

10. Atimeline of all major activities must be provided. Assessment, planning and initial training must be
completed by September 7, 2015. Services must begin by September 7, 2015.

December 2014-March 2015

In preparing to submit the grant proposal, our team actively met to plan all phases of the initiative. This
included surveys of our stakeholders: students (to discern their exposure and knowledge of college and
careers; businesses and faith-based organizations to ascertain their level of commitment and interest in
participating in C/B/S AT WORKS FOR KIDS. Both surveys established a need and willingness to patrticipate.
Planning also addressed communication, implementation, evaluation and recognition phases of the the grant.
April 2015- August 2015

Announce grant award to all partners, and community stakeholders through social media and press releases,
Establish Advisory Board, which will be comprised of members from the partnership. The Advisory Board will
meet initially to develop their annual schedule of meetings, review job description of Grant Coordinator, fiscal
management, evaluation and communication plan and to review protocols for programming and activities. Post
and Hire Grant Coordinator position, this person will be assisted and trained in the mentor/mentee
protocols/trainings, parent/community involvement components and establish calendar to ensure all services
are operating by September 7, 2015.

Begin recruitment of mentors and scheduling of programs such as the Speaker Series, Brown Bag Seminars,
and Career Fairs. Grant Coordinator, Lead Partners will attend and speak at a variety of meeting/forums to
discuss C/B/S AT WORK FOR KIDS initiative to create awareness and protocols of programming. Meetings
will include Local business organizations, Faith-based organizations and PCSD administrators, counselors,
faculty, and parents. Develop professional learning schedule for PCSD staff utilizing podcasts of Career
Connections curriculum as guided by the Ohio Department of Education. Contract with external evaluator, Dr.









Douglas Clay, establish data collection process to collect analyze data, Collect baseline data and share with
advisory council.

September 2015-June 2016 (ongoing through Years 2 and 3)

Begin implementation of programs and activities, including on-going orientations, scheduling of activities,
professional learning and recognition program for mentors. Management of all program information which
includes, tracking program activities, maintain mentor protocols such as, background checks, mentor hours ,
evaluation efforts, continue to seek in-kind donations, conduct Advisory Board meetings that includes on-going
refinement and adjustments of programming. Maintain high-level of visibility through the effective
communication plan. Provide data to monitor and review the programming, training and participation for
upcoming year. Develop and share an annual report with advisory council and community stakeholders. Hold
year-end of event that recognizes mentors at a gathering of the PAAC and C/B/S meeting.

11. Describe the implementation process for reaching the following milestones:

a. Screening, orientation, supporting, and monitoring process for mentors and other
personnel working directly with youth;

b. ldentification and intake process for mentees;
The means by which you will involve families of youth in your program; ongoing
training of mentors throughout the life of the program, including topics and frequency;

d. Assessing fiscal accountability and faithful implementation of project plans; and

e. Any other critical information you would want the Community Connectors team to
know.

C/B/S AT WORK FOR KIDS Advisory Board and the Grant Coordinator will utilize well-established
protocols/guidelines that will lead to high quality mentoring experiences and relationships. This includes a
recruitment/screening/training process that will orient the mentors conducting any of the tiered opportunities
that are included in this initiative. Clear written guidelines regarding eligibility and expectations for mentors in
the program will be shared. The tiered mentor opportunities include Career Fairs, Brown Bag Seminars,
Speaker Series in classrooms, internships, job shadowing, parent talks, and business open houses for
students. These provide a variety of opportunities for partners to become involved in the initiative. Established
guidelines for classrooms, mentees and their families to participate, informed consent, commitment and
attendance will be utilized. All stakeholders (including parents) will be kept informed of the initiative’s protocols
through meetings, social media, and print information. This includes the recruitment, screening, mandated
training and the referral process of mentors and mentees. Informative training for parents and mentors will be
held throughout the school year as planned by the Advisory Board and Grant Coordinator. Topics at the
orientation meeting will include but not limited to; Program goals and expectations, Mentor obligations and
appropriate roles, diversity and cultural sensitivity, relationship development and maintenance, and
communication skills with youth. On-going refinement training topics may include conflict resolution, child
abuse, including neglect, problem-solving skills, motivating youth and other topics that may arise based on
input from stakeholders.

Support for all participating will be provided by the Grant Coordinator and several PCSD directors, faculty
(including school counselors and home liaisons) and other C/B/S AT WORK FOR KIDS partners with on-going
advice, problem solving support and the training opportunities. Monitoring using the data collection protocols
will document the contact time and frequency, type of program activity, participation rates, and success based
on outlined outcomes in the evaluation plan. A clear fiscal management system will be utilized by the
partnership and monitored at several levels. The Grant Coordinator and the PCSD Federal Programs and
Treasurer’s office will monitor the initiative’s current budget. With support of the Advisory Board, they will
implement internal controls/auditing requirements and determine the amount of funding needed to sustain the
program and additional in-kind and cash donations. Documentation collection protocols will also be established
and maintained by the Grant Coordinator that will be shared with the Advisory Board, External Evaluator to
provide evidence of faithful implementation of the initiative. A year-end recognition event will be held at a
PACC and/or C/B/S meeting to thank and remind participants of their important contribution to the C/B/S AT
WORK FOR KIDS community initiative.









12. Describe how each applicant partner plans to contribute to the overall program plan including, but not
limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities,

use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.
(See attached worksheets)

Application Section lll: Evaluation Plan
13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the
program is on track to positively impact the lives of students and identify needs for additional support
when challenges arise. Each evaluation plan must list the scope of work and describe the following:
a. Plans for keeping records of mentor contact hours, unduplicated count of students
served each month, mentor training hours, etc. for ongoing reporting;
b. Gathering of data to measure progress of program towards meeting the selected
goals;
c. Projected indicators of success; and
d. Anticipated barriers to successful evaluation including data collection and
measurement of progress toward outcomes.

The project will employ an experienced external evaluator, Douglas Clay of Candor Consulting, to provide both
formative and summative evaluation services. Dr. Clay has worked with the Parma schools before in a four-
year Jennings Foundation-funded data initiative and thus has a great deal of familiarity with the district. The
program will develop a regular, routine reporting system that measures all program activities, along with
perception data captured by pre-post surveys, and will be linked to student outcome data. The assessment for
planning will be completed by the beginning of the 2015-2016 school year in September, 2015. The baseline
data gathered from Parma Chamber of Commerce member agency employees, teachers, students, and
parents will be used as a needs assessment in developing training materials as well as tracking perceptions of
the district over time.

Reporting Process Data will be gathered on all process measures associated with the grant. These will
include, but may not be limited to, the following variables: number of community organizations/companies
engaged with the program, number of mentors, number of hours of training provided to mentors, number of
hours of contact with students, number and types of activities associated with the grant, and number of
students engaged. These measures will be routinely collected and developed into reports that will be
distributed to all stakeholders in the grant. These measures will also be analyzed in connection with
implementation and impact measures on the program goals.

Progress Measures Along with all the measures of program activities, baseline measurement of student
outcomes will be collected. Program outcomes should have an impact on student attendance, grade point
average, standardized test scores, enrollment in career technical programs, college readiness measures (AP
course participation and scores, ACT scores, Honors Diploma), and college enrollment and persistence (as
measured by the National Student Clearinghouse reports). Baseline and program progress data will also be
captured on perceptions and attitudes of students, teachers, parents, mentors, and participating community
agencies. Surveys will be designed and distributed via the district's SurveyMonkey account in order to
measure perceptions about the grant’s activities and in order to measure attitudinal constructs such as student
motivation, perseverance, resiliency, and grit. These surveys will be administered as pre/post measures of
progress.

Projected Indicators of Success The outcomes identified in the Logic Model in the following section will be
operationalized with both quantitative and qualitative measures. The district went through a crosswalk process
to link program outcomes with measurable indicators of student and program success.

e Setting Goals to be prepared for 215 Century Careers will be measured by student achievement
measures associated with college readiness. AP courses offered, attended, and their respective
scores will be measured along with students graduating with honors diplomas, ACT scores, and college
enrollment, persistence, and graduation data from the National Student Clearinghouse database.

o Building Character will be assessed via student surveys that measure the constructs of willpower,
motivation, and perseverance. These measures will be triangulated with measures of student success.









Increases in self-reported character indicators should coincide with increased enrollment in higher level
high school coursework and preparation for careers and college.

e Developing Pathways to Achievement will focus on measures of student achievement in problem
solving and critical thinking. Challenging coursework offered by the district and student success on
standardized measures of academic achievement will be tracked longitudinally and disaggregated
across schools in order to link implementation of the grant’s aims with increased student opportunity
and achievement.

e Building Resiliency will be measured by concrete measures of students bouncing back to achieve
academic and career success. Students in the program will be tracked longitudinally to determine if
participation has a positive impact on their attendance, classroom achievement, perception of their
personal career and higher education opportunities, and overall improved educational outcomes.

e Believing in a Positive Future can be operationalized as goal setting that targets increases in positive
outcomes for Parma students. Promotion rates, graduation rates, college enrollment, and positive post-
secondary outcomes are all expected outcomes from the implementation of the grant activities. To this
end, baseline measurement for goal setting will be accomplished in year one of the project and then
tracked to measure the efficacy of the mentoring activities on improving student outcomes in the Parma
schools.

Anticipated Barriers Any data collection effort that utilizes a mixed-method design will need to be

sensitive to adequate response rates for the perception data. Efforts will be made to maximize the

response rate for surveys measuring attitudes and perception. Designing surveys that may be accessed
via smartphones has potential utility in this effort. Findings from interviews and observations will be
validated with quantitative measures in order to avoid bias. Measuring post-graduation outcomes that do
not involve higher education is problematic. PCSD employ a student exit survey to determine if students
plan on furthering their education, joining the military, or beginning employment. Higher education
participation is available through the National Student Clearinghouse data system. Student enroliment,
transfer, persistence, and graduation can all be tracked within this data system. Employment, volunteer
activities, and military service can only be measured through self-report and follow-up data collection
efforts. This is a potential barrier that the district will attempt to overcome with the extension of alumni
email accounts.

14. Applicants are to complete the program model.
(See attached program logic model.)

Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant funding period. Include a discussion about
financial sustainability and sustainability of the partnership commitment. Applicants are not required to
include cash as part of their local contributions; however, funding sustainability is critical to the Community
Connectors program. Applicants that show the potential for funding sustainability will be given preference in
application scoring.

Throughout the development of this proposal, the question of sustainability was addressed in every aspect of
the project. The Leadership Team evaluated each budget line for its importance to continuing program
operations after the grant ends. On a regular basis, if we receive the grant, the budget will be examined for
items that are no longer needed, and others that are critical to the success of the program. A Sustainability
Advisory Board will be established with representatives from each partner. The Advisory Board will analyze
program data, success of the partnerships, identification of new funding streams and resources. They will
seek out corporate sponsors. All partners will seek ways to help other partners to reduce or even eliminate
some expenses.

An important foundation of this proposal is the common belief of all of the partners that youth development is
essential to helping youth become college and career ready and have skills like goal-setting and developing
pathways to achievement. In addition this proposal recognizes the importance for youth of building character,
developing resiliency, and internalizing a positive attitude about a successful future. This shared vision has
already been in place and has withstood the test of time. The resources necessary to maintain this program
after the end of the grant are described for each partner.

Parma Area Chamber of Commerce and Community/Business/Schools
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8.

9.

Continuation of collaboration with community partners will sustain the project after the grant ends.
PACC will lead an on-going marketing campaign using the expertise of its members to keep this project
in the public eye and thus encourage more volunteers to join. They will contribute content and structure
to the project website. They will link their website to the project website.

PACC will coordinate celebrations for the community of the project’s successes.

Volunteer mentors will be trained and recruited by the PACC.

PACC members, who are closely linked with the movers and shakers in the area, will guide the project
and serve to smooth out any bumps in the road.

Community roundtables will be held to give youth participants, community members, and business
members a chance to give feedback.

The PACC has pledged to contribute to the continuation of this project on an annual basis by using
fundraising dollars.

The Parma City Schools Foundation, Inc. has pledged to make this project one of its main activities to
support and will allocate fundraising dollars on an annual basis to the project.

PACC will seek additional corporate sponsors.

Community Ambassadors (faith-based organization)

1.

4.

Continuation of collaboration with community partners will sustain the project after the grant ends. The
Community Ambassadors will serve as a liaison between churches and business partners and will
create a workable and on-going system for communications and continuing partnership.

The volunteers for Community Ambassadors will continue their work, because it is an important part of
their belief system.

The Community Ambassadors will contribute to an umbrella website that contains mission statements,
goals, vision of the group, the names and logos of all organizations involved in implementation,
services offered, ways to volunteer, and a schedule of events. This website will link to all of the
partners and will continue the community outreach.

Mentors will be trained and will be able to use that training to teach others after the grant ends. This
training will help to build capacity in the organization.

Parma City Schools (public school district)

1.

5.

6.

In complying with state law, the district will create a Career Advising Policy that will begin in the 2015-
2016 school year and be on going and supported by resources from the Ohio Department of Education.
This will include the website OhioMeansJobs which will allow both students and teachers to access
information about K-12 resources for seeking employment. This website is a resource students and
staff will be able to use even after high school. Itis a NO COST item.

Teachers will receive professional development on how to use the state’s framework for Career
Connections. This framework will become a permanent part of the curriculum and will be taught to
every student. Such training builds capacity for the program to expand. It will be a required part of the
professional development program for the year.

In conjunction with colleges in the Cleveland area, we will arrange for students to visit the colleges and
take a tour and learn more about college life. We are already in partnerships with some of the colleges
and they welcome this opportunity to reach more students.

The Graduation Guardian Program at Valley Forge High School, which creates one on one mentoring
for at risk seniors by a caring faculty member, will be expanded into Normandy High School and Parma
Senior High. This program has a solid record of helping students graduate who have been identified as
being in danger of dropping out.

Existing school site facilities/custodial services, and programs/services conducted by volunteers will be
made available at NO COST.

Continuation of collaboration with community partners will sustain the project after the grant ends.

Application Section V: Program Budget
16. Complete the budget form attachment and justify each of the budget items by creating a budget

justification.
(See attached Budget forms and justification.)
By clicking this box, X | (Dave Nedrich), agree, on behalf of this applicant, and any or all identified partners,

that this application and all supporting documents contain information approved by a relevant executive board

or its equivalent.















C.B.S. at Work for Kids/Partnership Agreement.pdf


COMMUNITY
CONNECTORS

CommunityConnectors.Ohio.gov

Description of Nature of Partnership

fn order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and non profit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in guestion 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1) Be knowledgeable about the appticant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

3} Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5} Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.
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C.B.S. at Work for Kids/Program Logic Model.pdf


COMMUNITY

CommunityConnectors.Ohio.gov

Resources

/ What resources will
be needed to
conduct this
program?

1. Grant funding from
state to launch
mentoring initiative in
the community,

2. Collaborative Grant
Partners' in-kind and
matching funds for
facilities, transportation,
supplies and
communication budget,

3. Dedicated mentors
talent /time from the
community, faith-based
and businesses,

4. School District
development and
implementation of
Curriculum and
Professional Learning for
mentors/district staff.

\

~

/

Program Activities

Program Name:

Outputs

the resources?

1. Form and meet with a
strong Advisory Board
that consists of a
representation of all
partners, including
students and parents.

2. Design and launch
mentor /student PR
campaign and process for
recruitment and
placement. Conduct
career fairs/field trips.

3. Create job description
and hire coordinator.

4. Provide training to
PCSD staff and Mentors.

5. Launch evaluation plan
to monitor short/long
term outcomes.

\

/What will we do with\

RN

/ Briefly describe the \

number of students
engaged and the
number of adults
involved.

# of students in Grades 5-
12 that will be engaged
in Community

Connections Curriculum.

# of PCSD staff that
potentially will be trained
in the Community
Connections curriculum.

# of C/B/S organizations
that are trained and
involved as mentors

# of Grade 5-12 students
that have the
opportunity to be
mentored.

Total # of hours that
mentors and students
participated within the
first year of the program.

C/B/S at Work for Kids

Outcomes

/What are the short or
intermediate term
results that will be
achieved?

1. Setting goals to be
prepared for 21*
century careers

2. Building character

3. Developing
pathways to
achievement

4. Building resiliency

5. Believing in a
positive future

/

~

Goal

/What are the long term\

results that will be
achieved?

Strengthen communities,
encourage mentoring
opportunities, and create
new pathways for civic
engagement that will
result in higher
educational achievement,
higher levels of well-
being, and health and
workforce readiness for
our state.
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Roles and Responsibilities Worksheet (Required)







Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.



1. Faith-based organization:



· Time contribution



Community Ambassadors will contribute up to ten hours each month to serve as a liaison between faith-based organizations and business partners, serve on advisory boards and to make referrals on behalf of the faith-based community. In year one, time contribution to create and maintain the CBS AT WORK FOR KIDS website is estimated at 100 hours.  They will develop and implement service-learning projects at an estimation of 4 hours per month.



· Personnel contribution



Jeremy and Donna Kiner, Co-Directors, will serve as the liaisons between faith-based organizations and business partners; and various Community Ambassador Volunteers will develop and maintain the website as well as support service-learning projects. 



· Monetary contribution



No monetary contribution will be made by this organization.



· Shared responsibilities



Community Ambassadors will share advisory board responsibilities, recruitment, communication of project, and development of service projects and tiered mentorship opportunities. 



· Additional roles and responsibilities 







2. School district partner:



· Time contribution



Erin Gadd, Communications Director and Kristen Plageman, Director of Career Technical will donate 23 school days towards this project. Linda Petitto will provide 12 hours of administrative support. A minimum of 24 hours of tech support will be provided by the district to support Podcasts and other IT projects.  Additional time contributions will be given from the Treasurer's, Federal Programs and Family and Community Engagement Office.



· Personnel contribution



[bookmark: _GoBack]Erin Gadd, Director of Public Relations and Kristen Plageman, Director of Career and Technical Education will serve as administrators of business partner liaisons; Linda Petitto, Administrative Secretary will provide administrative support. Various technicians will be responsible for providing tech support for this initiative.  The PCSD Treasurer's and Federal Programs office will provide support with compliance and fiscal protocols and administration. The Director of Family and Community Engagement will provide an orientation and  professional learning on a variety topics that focus on working with students for mentors throughout the year.   The Director of Family and Community Engagement will also  conduct parent orientations of participating students throughout the year.



· Monetary contribution



No monetary contributions, however the PCSD Grants Office will actively search and write grants to support the initiative, whenever available.



· Shared responsibilities



Shared responsibilities will include membership communication, facilitation, coordination of activities and publicizing activities of this initiative.



· Additional roles and responsibilities



Erin Gadd and Kristen Plageman will serve on the Advisory Board of the grant, attend meeting updates, serve on hiring panel, assist in the evaluation process by providing partner activity data, while networking to ensure opportunities on behalf of students. PCSD will also provide an in-kind investment of office space for the Grant Coordinator.



3. Business partner:



· Time contribution



Community, Business and Schools (C/B/S) members will participate through speaking at career fairs, giving classroom presentations, worksite tours, job shadowing, internships, interviewing, mentoring, serving on panels, and serving as experts in the field.



· Personnel contribution



 C/B/S facilitators will co-lead with PACC.



· Monetary contribution



Monetary contributions will be encouraged of all participating members and collected through campaigns



· Shared responsibilities



Shared responsibilities include participation in the Advisory Board, communication, facilitation, coordination of activities and publicizing activities of the C/B/S AT WORK FOR KIDS initiative



· Additional roles and responsibilities



C/B/S will assist with marketing, recruiting mentors, and participate in program activities.​



4. Community nonprofit (if applicable):







· Time contribution



Parma Area Chamber of Commerce (PACC) personnel will contribute 200 hours each year leading the Advisory Board, communicating with Chamber personnel, recruiting, and facilitating this initiative.







· Personnel contribution



Dave Nedrich, Chamber CEO will lead the Advisory Board, and communicate this project year-round. Cheryl MacIntosh, will provide administrative support and facilitate the website project.







· Monetary contribution



PACC will donate annual scholarships for PCSD students and assist in the development of seeking donations to the C/B/S AT WORK FOR KIDS.







· Shared responsibilities



Shared responsibilities include participation in the Advisory Board, communication, facilitation, coordination of activities and publicizing activities of the C/B/S AT WORK FOR KIDS initiative.







· Additional roles and responsibilities 



The Chamber will assist with marketing, recruiting mentors, and participate in program activities.​
















