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Desired Program Outcomes 
 

1. Students will have strong ability to set goals that lead to success in 21st century careers 
2. Students will develop strong (i.e., ethical and moral) character 
3. Mentors and students will learn how to build pathways to achievement 
4. Students will demonstrate strong resiliency  
5. Students will believe in a positive future  

 
Mission Statement  
 
Success Mentors exists to foster hope for a bright future by equipping and empowering youth to 
succeed in school and life.  
 
Specific Program Goals:  Success Mentors will help students. . .  
  
1. learn how to set goals and monitor progress for those goals that lead to success in 

education and employment; 
2. develop positive character traits needed for success in education and employment; 
3. solve problems and make decisions that lead to success in education and employment;  
4. overcome barriers to success in education and employment; 
5. Envision a positive future and take the necessary actions to experience that positive future. 
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Demonstrated Alignment of Program Components with Desired Outcomes 

Goals, Objectives, Activities, Measures, Data Collection, and Program Evaluation 
  
 

Goal 1: Help students learn how to set goals and monitor progress that leads to success 
in education and employment. 

 
Objective 1.1: By the end of year one there will be a 50% increase in knowledge of how 
to set short and long-term “SMART” goals.  
 

 Activity 1.1.1: Weekly during first month of program year, intermittently 
thereafter, teach students how to set SMART Goals using the R Rules 
curriculum during the afterschool club led by Success Mentors staff.  This 
applies to all grades. 

 Measure of Success: knowledge of how to set short and long-term “SMART” 
goals 

 Data Collection: Collected via a pre-test and post-test evaluation survey   

 Program Evaluation:  
Internal Program Evaluation: Pre to post change scores will be analyzed to 
determine if internal Objective 1.1 of the program was met 
External Program Evaluation: To determine if Success Mentors was truly 
responsible for improvements, the program evaluators will analyze the change 
scores from Success Mentors’ students and the change scores from comparison 
group students to determine if they are statistically significantly different. This 
will be done using a Wilcoxon signed rank test.  

 
Objective 1.2: By the end year one, a minimum of 75% of students will develop a least 
one short-term performance goal and develop a monitoring plan. 
  

 Activity 1.2.1: Success Mentor curriculum sessions focused on developing a 
vision, mission, goals, and rules for self-governance in order to align choices and 
resources towards a high school plan. 

o All Grades: Weekly, 30-45 minutes, The R Rules curriculum facilitated by 
Success Mentor Specialists during afterschool club.  

o All Grades: Weekly, student review of curriculum sessions with mentors 
during afterschool club. 

 Activity 1.2.2: Monthly, Success Mentor Specialists and Success Mentors will 
review progress towards goals with students using a Goal Tracker. 

 Activity 1.2.3: Teachers will implement AVID short term goal setting with every 
student on an ongoing basis, as well as discuss making short and long term 
goals a reality through scheduled days throughout the school year such as 
“Future Fridays”.  This will occur for all grades during the school day. 

 Measure of Success: Actual development of at least one short-term performance 
goal and development of a monitoring plan 

 Data Collection: A mid-year assessment and a follow up assessment at the end 
of year one will determine what proportion of students developed at least one 
short-term performance goal and developed a monitoring plan  
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 Program Evaluation: 
Internal Program Evaluation: Mid-year and end-of-the year assessments will be 
examined to determine if this internal objective of the program was met 
External Program Evaluation: To determine if Success Mentors was truly 
responsible for results, the program evaluators will compare/contrast the 
proportion of Success Mentors’ students who completed this task with the 
proportion of students in the comparison group who completed this task to 
determine if noted differences are statistically significantly different.  This will be 
done using a Wilcoxon signed rank test. 
 

Objective 1.3: By the end of year two, a minimum of 15% of students will have met their 
short-term performance goal.  

 

 Activity 1.3.1: Monthly, students will update mentors and fellow students on 
performance goal progress through informal presentations during the afterschool 
club. 

 Activity 1.3.2: In third year of program, Naviance is utilized to create High School 
Plan.  

o Eighth Grade: Weekly, students will create High School Plan based on 
skills, interests, and related careers during afterschool with Success 
Mentor Specialists and AVID during school hours 

 Measure of Success: students meeting their short-term performance goal  

 Data Collection: Each month, mentors and program evaluators will assess 
students’ performance goal progress via direct observation. Mentors will keep a 
record on a standardized evaluation form of students who have met their short-
term performance goals at the end of year two 

 Program Evaluation: 
Internal Program Evaluation: Mentors and program evaluators will report the 
numbers of students who have met their short-term performance goal.  
External Program Evaluation: To determine if Success Mentors was truly 
responsible for results, the evaluators will compare/contrast Success Mentors’ 
results with the results from the comparison group to determine if they are 
statistically significantly different. This will be done using a Wilcoxon signed rank 
test. 
 

Objective 1.4: By the end of year three, at least 75% of 8th graders will have developed 
a written high school plan.  
 

 Activity 1.4.1:  The Naviance program will be utilized to write and maintain a high 
school/graduation plan for each student. 

 Measure of Success: 8th graders who have developed a written high school plan   

 Data Collection: Mentors and program staff will keep record of students who 
have developed a written high school plan 

 Program Evaluation: 
Internal Program Evaluation: Mentors will report the numbers of students who 
have developed a written high school plan 
External Program Evaluation: To determine if Success Mentors was truly 
responsible for results, the program evaluators will compare/contrast the 
proportion of Success Mentors’ students who completed this task with the 
proportion of students in the comparison group who completed this task to 
determine if noted differences are statistically significantly different. This will be 
done using a Wilcoxon signed rank test. 
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Objective 1.5: By the end of year three, students will report at least a 40% increase in 
perceived benefits of goal setting and goal monitoring.  
 

 Activity 1.5.1: Monthly, speeches and personal testimonies of setting, 
monitoring, and meeting and/or exceeding goals will be given. 

o All Grades: Mentors, guest speakers, including parents and AVID 
secondary students will deliver speeches during afterschool club.  

o All Grades: Student speakers will deliver speeches during afterschool 
club. 

 Activity 1.5.2: Students will have at least three High School and College and 
Career Exposures per year during the afterschool club with Success Mentor 
Specialists.  

 Measure of Success: perceived benefits of goal setting and goal monitoring  

 Data Collection: Will be done via pre-test and post-test evaluation survey.   

 Program Evaluation: 
Internal Program Evaluation: Pre/post change scores in perceived benefits will be 
analyzed to determine the magnitude of change and whether it meets the 40% 
objective. Additionally, any change will be assessed to determine whether it is 
statistically significantly higher at program’s end compared to baseline. This will 
be done using paired samples t-tests on the Perceived Benefits scale. 

 External Program Evaluation: To determine if Success Mentors was truly 
responsible for results, the program evaluators will compare/contrast change 
scores from Success Mentors’ students with change scores from students in the 
comparison group to determine if noted differences are statistically significantly 
different. This will be done using a Repeated Measures ANOVA on the Perceived 
Benefits scale. 

 
Objective 1.6: By the end of year three, students will report at least a 25% increase in 
self-efficacy to achieve their goals.  
 

 Activity 1.6.1: Students will be exposed to models of people who have been 
successful in school and life.  

o All Grades: Monthly students will view and discuss videos and other 
media to develop mental models for reaching a goal, meeting high 
expectations, resiliency, and teamwork. 

 Activity 1.6.2: Monthly, an informal Goal Spotlight will be held attached to an 
incentive system.  Students meeting and/or exceeding set goals will be 
highlighted during afterschool club.   

 Activity 1.6.3: Success Mentor weekly 30 – 45 minute R Rules afterschool 
curriculum sessions focused on developing a vision, mission, goals, and rules for 
self-governance in order to align choices and resources. 

 Activity 1.6.4:  AVID will empower to students to voice their own opinions and 
thoughts through the use of inquiry based tools such as Socratic Seminars. 

 Measure of Success: Perceived self-efficacy to achieve goals 

 Data Collection: Will be done via the pre-test and post-test evaluation surveys.  
Data will be collected at the beginning of the program and at the end of each 
school year.  

 Program Evaluation: 
Internal Program Evaluation: Pre/post change scores in perceived self-efficacy 
will be analyzed to determine the magnitude of change and whether it meets the 
25% objective. Additionally, any change will be assessed to determine whether it 
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is statistically significantly higher at program’s end compared to baseline. This 
will be done using paired samples t-tests on the Self-Efficacy scale. 
External Program Evaluation: To determine if Success Mentors was truly 
responsible for results, the program evaluators will compare/contrast the change 
scores from Success Mentors’ students with the change scores from the 
comparison group to determine if noted differences are statistically significantly 
different. This will be done using a Repeated Measures ANOVA on the Self-
Efficacy scale. 

 

 
Goal 2: To help students develop positive character traits needed for success in 
education and employment.  
 

Objective 2.1: By the end of the program, students will report an increase of at least 
20% in perceived willpower to achieve their stated educational and career goals.  
 

 Activity 2.1.1: Success Mentor curriculum sessions focused on developing will 
power introduced during weekly, 30-45 minute sessions using Get Ready 
curriculum facilitated by Success Mentor Specialists during afterschool club.  

o All Grades: Weekly, student review of curriculum sessions with mentors 
during afterschool club. 

 Activity 2.1.2: Daily, school day AVID instruction will include positive 
reinforcements for students to achieve goals and build will power. 

 Measure of Success: perceived willpower to achieve educational and career 
goals 

 Data Collection: Will be done via the pre-test and post-test evaluation survey.  
Data will be collected at beginning of the program and at the end of each 
academic year.  

 Program Evaluation: 
Internal Program Evaluation: Pre/post change scores in perceived willpower will 
be analyzed to determine the magnitude of change and whether it meets the 
20% objective. Additionally, any change will be assessed to determine whether it 
is statistically significantly higher at program’s end compared to baseline. This 
will be done using paired samples t-tests on the Willpower scale. 
External Program Evaluation: To determine if Success Mentors was truly 
responsible for results, the program evaluators will compare/contrast the change 
scores from Success Mentors’ students with the change scores from the 
comparison group to determine if noted differences are statistically significantly 
different. This will be done using a Repeated Measures ANOVA on the Willpower 
scale. 
 

Objective 2.2: By the end of the program, students will report an increase of at least 
20% in motivation to achieve their stated educational and career goals.  

 

 Activity 2.2.1: Success Mentor curriculum sessions focused on developing 
motivation.  

o All Grades: Weekly, 30-45 minute, Get Ready curriculum facilitated by 
Success Mentor Specialists during afterschool club.  

o All Grades: Weekly, student review of curriculum sessions with mentors 
during afterschool club. 
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o All Grades: Weekly, student incentive system integrated to reflect goal 
progress and attainment by Success Mentor Specialists and mentors 
during afterschool club. 

o All Grades: Peers and mentors speaking about their success in school 
and life monthly. 

 Activity 2.2.2: Daily, in school AVID instruction will positively reinforce student 
progress.  

 Measure of Success: Motivation to achieve stated educational and career goals 

 Data Collection: Will be done via pre-test and post-test evaluation survey.  Data 
will be collected at beginning of the program and at the end of each academic 
year.  

 Program Evaluation: 
Internal Program Evaluation: Pre/post change scores in motivation to achieve 
educational and career goals will be analyzed to determine the magnitude of 
change and whether it meets the 20% objective. Additionally, any change will be 
assessed to determine whether it is statistically significantly higher at program’s 
end compared to baseline. This will be done using paired samples t-tests on the 
Motivation scale. 
External Program Evaluation: Data analysis will determine if statistically 
significant differences exist between the results from the intervention group and 
the results from the comparison group. This will be done using a Repeated 
Measures ANOVA on the Motivation scale. 
 

Objective 2.3: By the end of the program, parents and teachers of students in the 
program will report at least a 25% increase in the self-discipline of those students.  

 

 Activity 2.3.1: Success Mentor curriculum sessions focused on developing self-
discipline. 

o All Grades: Weekly, 30-45 minute, Get Ready curriculum facilitated by 
Success Mentor Specialists during afterschool club.  

o All Grades: Weekly, student review of curriculum sessions with mentors 
during afterschool club. 

 Activity 2.3.2: Students will role play the components of motivation and self-
discipline via role play and regular rehearsal of these skills 

o All Grades: Monthly, students will create dramatic skits and role play 
based on motivation and self-discipline scenarios. 

o All Grades: Weekly, students will play games and activities which require 
self-discipline and self-regulatory strategies. 

 Activity 2.3.3: Daily, in school AVID instruction will provide positive reinforcement 
to students and techniques to increase self-discipline. 

 Measure of Success: parents and teachers will assess students’ self-discipline 

 Data Collection: Pre-test and post-test surveys will be administered to parents 
and teachers to assess students’ self-discipline. Parents and teachers will also 
be interviewed. School discipline records will also be examined.  

 Program Evaluation: 
Internal Program Evaluation: Pre/post change scores in students’ self-discipline 
will be analyzed to determine the magnitude of change and whether it meets the 
25% objective. Additionally, any change will be assessed to determine whether it 
is statistically significantly higher at program’s end compared to baseline. This 
will be done using paired samples t-tests on the Self-Discipline scale. A 
qualitative assessment of the interviews will also be conducted to assess 
thematic changes based on parent and teacher assessments.   
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External Program Evaluation: To determine if Success Mentors was truly 
responsible for results, the program evaluators will compare/contrast the change 
scores from Success Mentors’ students with the change scores from the 
comparison group to determine if noted differences are statistically significantly 
different. This will be done using a Repeated Measures ANOVA on the Self-
Discipline scale. 
 

Objective 2.4: By the end of the program, there will be at least a 15% increase in 
conscientiousness among students in Success Mentors.    
 

 Activity 2.4.1: Success Mentor curriculum sessions focused on 
conscientiousness implemented weekly by Success Mentor Specialists and 
Success Mentors during afterschool club. 

o All Grades: Weekly, student Community Circles sessions for restorative 
practices to develop positive peer relationships and communication skills 
with Success Mentor Specialists and Success Mentors during afterschool 
club. 

 Activity 2.4.2: Daily, in school AVID instruction will promote awareness of 
consequences and impacts of action and inaction.  

 Measure of Success: Parents’, teachers’ and mentors’ assessments of students’  
conscientiousness 

 Data Collection: Pre-test and post-test surveys and interviews will be 
administered to parents, mentors, and teachers to assess students’ 
conscientiousness. Mentors and staff members will keep weekly and monthly 
records of students’ rehearsal of self-discipline strategies 

 Program Evaluation: 
Internal Program Evaluation: Pre/post change scores in students’ 
conscientiousness will be analyzed to determine the magnitude of change and 
whether it meets the 15% objective. Additionally, any change will be assessed to 
determine whether it is statistically significantly higher at program’s end 
compared to baseline. This will be done using paired samples t-tests on the 
Conscientiousness scale. A qualitative assessment of the interviews will also be 
conducted to assess thematic changes based on parent, mentor, and teacher 
assessments.  
External Program Evaluation: To determine if Success Mentors was truly 
responsible for results, the program evaluators will compare/contrast the change 
scores from Success Mentors’ students with the change scores from the 
comparison group to determine if noted differences are statistically significantly 
different. This will be done using a Repeated Measures ANOVA on the 
Conscientiousness scale. 
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Goal # 3. To help students solve problems and make decisions that lead to success in 
education and employment.  

 
Objective 3.1: By the end of year one, at least 90% of students will be able to identify 
two personal barriers to success in education and employment.  
  

 Activity 3.1.1: Success Mentor curriculum sessions focused on identifying 
barriers to success in school and life. 

o All Grades: Weekly, 30-45 minute R Rules curriculum facilitated by 
Success Mentor Specialists during afterschool club.  

o All Grades: Weekly, student review of curriculum sessions with mentors 
during afterschool club. 

o All Grades: Twice yearly, guest speakers will share personal examples of 
overcoming barriers to success in education and employment. 

 Measure of Success:  The identification of two personal barriers to success in 
education and employment 

 Data Collection: A post-test survey will be administered at the end of each 
academic year to determine if students can identify two personal barriers to 
success in education and employment 

 Program Evaluation: 
Internal Program Evaluation: Post-test scores will determine if the criterion of 
success for this objective was met.  
External Program Evaluation: To determine if Success Mentors was truly 
responsible for results, the program evaluators will compare/contrast post-test 
scores from Success Mentors’ students with scores from the comparison group 
to determine if noted differences are statistically significantly different. 
 

Objective 3.2: By the end of the program, at least 75% of students will be able to 
develop a plan to overcome barriers to success in education and employment.  

 

 Activity 3.2.1: Success Mentors curriculum sessions focused on developing a 
plan to overcome barriers to success in school and life. 

o All Grades: Weekly, 30-45 minute R Rules curriculum facilitated by 
Success Mentor Specialists or Success Mentors during afterschool club.  

o All Grades: Get Ready curriculum implemented weekly for 30-45 minutes 
by Success Mentor Specialists or Success Mentors. 

o All Grades: Weekly, student review of curriculum sessions with mentors 
during afterschool club. 

o Eighth Grade: Students will develop and monitor a High School Plan with 
Success Mentor Specialists and Success Mentors. 

o All Grades: Twice yearly, guest speakers will share personal examples of 
overcoming barriers to success in education and employment. 

 Activity 3.2.2:  Daily, in school AVID curriculum focused specifically on inquiry 
and collaboration skill sets. 

 Measure of Success: Development of a plan to overcome barriers to success in 
education and employment 

 Data Collection: Mentors and program staff will keep record of students who 
have developed a plan to overcome barriers to success using a standardized 
evaluation form. 

 Program Evaluation: 
Internal Program Evaluation: Mentors will report the numbers of students who 
have developed a plan to overcome barriers to success. 
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External Program Evaluation: To determine if Success Mentors was truly 
responsible for results, the program evaluators will compare/contrast the 
proportion of Success Mentors’ students who completed this task with the 
proportion of students in the comparison group who completed this task to 
determine if noted differences are statistically significantly different. This will be 
done using a Wilcoxon signed rank test. 

 
Objective 3.3: By the end of the program, at least 50% of students will be able to 
demonstrate effective decision-making skills that lead to success in education and 
employment.   
 

 Activity 3.3.1: Yearly, a service learning project with Success Mentor Specialists, 
Success Mentors, and students will allow demonstration of decision making. 

 Activity 3.3.2: Students will role play the components of decision making monthly 
during afterschool club.  

 Measures of Success: students being able to demonstrate effective decision 
making skills  

 Data Collection: At the end of each academic year, pre-tests and post-tests will 
be administered to students and interviews will be conducted with teachers, 
parents, and mentors.  

 Program Evaluation: 
Internal Program Evaluation: Post-test scores and results of interviews will 
determine the magnitude of change and whether it meets the 50% objective. 
Additionally, any change will be assessed to determine whether it is statistically 
significantly higher at program’s end compared to baseline. This will be done 
using paired samples t-tests on the Decision-Making Ability scale. A qualitative 
assessment of the interviews will also be conducted to assess thematic changes 
based on parent, mentor, and teacher assessments. 
External Program Evaluation: To determine if Success Mentors was truly 
responsible for results, the program evaluators will compare/contrast pre/post 
scores from Success Mentors’ students with scores from the comparison group 
to determine if noted differences are statistically significantly different. This will 
be done using a Repeated Measures ANOVA on the Decision-Making Ability 
scale. 

 

 
Goal # 4. To help students overcome barriers to success in education and employment.  

 
Objective 4.1: By the end of the program, students will report at least a 25% increase in 
self-efficacy to overcome self-identified barriers to success in education and 
employment.   

 

 Activity 4.1.1: Success Mentor curriculum sessions focused on self-efficacy to 
overcome self-identified barriers to education and employment. 

o All Grades: Weekly, 30-45 minute, R Rules curriculum facilitated by 
Success Mentor Specialists during afterschool club. 

o All Grades: Weekly, student review of curriculum sessions with Success 
Mentors during afterschool club. 

o All Grades: Student speakers will deliver speeches during afterschool 
club focused on self-efficacy to overcome self-identified barrier to 
education and employment. 
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 Activity 4.2.1: Students will be exposed to models of people who have been 
successful in school and life.  

o All Grades: Monthly students will view and discuss videos and other 
media to develop mental models for overcoming barriers to success. 

 Measure of Success: self-report in self-efficacy to overcome self-identified 
barriers to success in education and employment 

 Data Collection: Pre-test and post-test surveys will be administered to students 
to assess their self-efficacy to overcome identified barriers to success in 
education and employment. Data will be collected at a baseline and at the end of 
each academic year.  

 Program Evaluation: 
Internal Program Evaluation: Pre/post change scores in students’ self-efficacy 
will be analyzed to determine the magnitude of change and whether it meets the 
25% objective. Additionally, any change will be assessed to determine whether it 
is statistically significantly higher at program’s end compared to baseline. This 
will be done using paired samples t-tests on the Self-Efficacy to Overcome 
Barriers scale.   
External Program Evaluation: To determine if Success Mentors was truly 
responsible for results, the program evaluators will compare/contrast change 
scores from Success Mentors’ students with change scores from the comparison 
group to determine if noted differences are statistically significantly different. This 
will be done using a Repeated Measures ANOVA on the Self-Efficacy to 
Overcome Barriers scale. 

 
Objective 4.2: By the end of year one, at least 90% of students will report having at 
least one new relationship with a caring adult.   
 

 Activity 4.2.1: Weekly mentoring sessions used to develop new relationships 
between Success Mentors and students during afterschool club. 

 Measure of Success: Student self-report of having at least one new relationship 
with a caring adult  

 Data Collection: Surveys and focus groups with students will be administered at 
the end of each academic year.   

 Program Evaluation: 
Internal Program Evaluation: Self-reports on the survey and interview results will 
be used to determine if the criterion of success was met.  
 

Objective 4.3: By the end of the program, at least 50% of students will report having at 
least two caring adults who help students overcome barriers to success in education and 
employment.    
 

 Activity 4.3.1: Students will develop additional relationships with adults to help 
overcome barriers to success in education and employment.  

o All Grades: Ongoing, students will select a co-mentor with parents and 
Success Mentors during the afterschool club. 

o All Grades: Ongoing, integration of community volunteers and Success 
Mentors with students during the afterschool club. 

 Measure of Success: Self report from students indicating that they have at least 
two caring adults who help them overcome barriers to success in education and 
employment  

 Data Collection: Self-report survey and interviews will be conducted at the end of 
each academic year.  
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 Program Evaluation: 
Internal Program Evaluation: Self-reported scores and interview results will 
determine if the objective was met.  

 

 
Goal # 5. To help students envision a positive future and take the necessary action steps 
to envision that future.  

 
Objective 5.1: By the end of the program, there will be at least a 35% increase in beliefs 
for a positive future in education and employment.   
 

 Activity 5.1.1: Student exposures, the development of mentor relationships, and 
goals attainment will help students believe in a positive future in education and 
employment. 

o All Grades: Students will have at least three High School and College 
and Career Exposure trips per year. 

o All Grades: Weekly, mentoring sessions conducted with Success 
Mentors and students during afterschool club. 

o All Grades: Monthly, mentors, guest speakers, including parents and 
AVID secondary students will deliver speeches and personal testimonies 
during afterschool club. 

o All Grades: Weekly, student incentive system integrated to reflect goal 
progress and attainment by Success Mentor Specialists and Success 
Mentors during afterschool club. 

 Measure of Success: Beliefs for a positive future in education and employment   

 Data Collection: Pre-test and post-test surveys and interviews will be 
administered to students at baseline and at the end of each academic year.  

 Program Evaluation: 
Internal Program Evaluation: Pre/post change scores and interview results will 
be analyzed to determine the magnitude of change and whether it meets the 
35% objective. Additionally, any change will be assessed to determine whether it 
is statistically significantly higher at program’s end compared to baseline. This 
will be done using paired samples t-tests on the Beliefs for a Positive Future 
scale. A qualitative assessment of the interviews will also be conducted to 
assess thematic changes based on student assessments.  
External Program Evaluation: To determine if Success Mentors was truly 
responsible for results, the program evaluators will compare/contrast change 
scores from Success Mentors’ students with change scores from the comparison 
group to determine if noted differences are statistically significantly different. This 
will be done using a Repeated Measures ANOVA on the Beliefs for a Positive 
Future scale. 
 

Objective 5.2: By the end of year one, there will be at least a 50% gain in students’ 
perceptions of being valued by adults. 
 

 Activity 5.2.1: Mentoring sessions used to develop new relationships between 
Success Mentors and students weekly during afterschool club. 

o All Grades: Ongoing, students will select a co-mentor with parents and 
Success Mentors during the afterschool club. 

 Activity 5.2.2: Daily, in school AVID implementation will provide opportunities for 
deeper relationships between students and school day Teachers. 
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 Measure of Success: Students’ perceptions of being valued by adults  

 Data Collection: Pre-test and post-test surveys will be administered to students 
at baseline and at the end of each academic year.  

 Program Evaluation: 
Internal Program Evaluation: Pre/post change scores and interview results will be 
analyzed to determine the magnitude of change and whether it meets the 50% 
objective. Additionally, any change will be assessed to determine whether it is 
statistically significantly higher at program’s end compared to baseline. This will 
be done using paired samples t-tests on the Perceptions of Being Valued by 
Adults scale. .  
External Program Evaluation: To determine if Success Mentors was truly 
responsible for results, the program evaluators will compare/contrast change 
scores from Success Mentors’ students with change scores from the comparison 
group to determine if noted differences are statistically significantly different. This 
will be done using a Repeated Measures ANOVA on the Perceptions of Being 
Valued by Adults scale. 
 

Objective 5.3: By the end of the program, a minimum of 70% of students will have taken 
one or more tangible action steps needed to achieve their individualized view of a 
positive future.  
 

 Activity 5.3.1: Students will set, monitor, and achieve an individualized view of a 
positive future. 

o All Grades: Students will have at least three High School and College 
and Career exposure trips per year. 

o All Grades: Weekly, students will utilize Goal Tracker to monitor progress 
of set goals with Success Mentor Specialists. 

o Eighth Grade: Weekly, students will create High School Plan based on 
skills, interests, and related careers during afterschool with Success 
Mentor Specialists and AVID during school hours. 

o All Grades: Weekly, 30-45 minute, Get Ready, and R Rules curricula 
facilitated by Success Mentor Specialists during afterschool club.  

o All Grades: Weekly, mentoring sessions conducted with Success 
Mentors and students during afterschool club. 

 Measure of Success: Students that  have taken one or more tangible action 
steps needed to achieve their individualized view of a positive future 

 Data Collection: Pre-test and post-test surveys will be administered to assess if 
students have taken one or more tangible action steps needed to achieve their 
individualized view of a positive future. 

 Program Evaluation: 
Internal Program Evaluation: Pre/post change scores will be analyzed to 
determine the magnitude of change and whether it meets the 70% objective. 
Additionally, any change will be assessed to determine whether it is statistically 
significantly higher at program’s end compared to baseline.  
External Program Evaluation: To determine if Success Mentors was truly 
responsible for results, the program evaluators will compare/contrast the 
proportion of Success Mentors’ students who completed this task with the 
proportion of students in the comparison group who completed this task to 
determine if noted differences are statistically significantly different. This will be 
done using a Wilcoxon signed rank test. 
 

 


