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Dear Community Connectors Selection Committee:

Partners In Education, Cedar Creek Church, ProMedica, and Toledo Public Schools (TPS) have
partnered together to offer an innovative program called Success Mentors.
Please find our attached Success Mentors grant application for Community Connectors.

Thank you for the opportunity to apply and encouraging mentoring opportunities for our state’s

youth.
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Application Template

SUCCESS MENTORS

Application Section I: Community Connectors Program Description
1. The target population is students grades 5-12. Identify the grade level or levels at each school that your
program will be targeting. Programs may serve students in one or more grade levels.

The target population for Success Mentors is students in grades 5-8 from three Toledo Public elementary
schools: Glenwood, Sherman, and Rosa Parks. In year one, Success Mentors will target students in grades
5-6. As students matriculate each school year, the program will retain participants year to year and enroll new
5" graders each fall. By year three, Success Mentors will serve students in grades 5-8 in each target school.

The poverty rate among students at these schools is much higher than the district average of 78.4%.
According to the 2013-2014 report card by the Ohio Department of Education (ODE), 99.5% of the student
population at Sherman was labeled “economically disadvantaged.” The same designation was reported
significantly above average at Rosa Parks (98%) and at Glenwood (97.4%). Furthermore, ODE’s report cards
for these schools indicated that the annual objectives for closing gaps in achievement were not met. These
three schools continue to struggle with overall student achievement on standardized tests in Reading and
Math. In total, only 2 of 42 indicators (4.7%) identified by ODE were met. In addition, students in these
elementary schools advance to high schools that have graduation rates far below the district and state
averages: Scott High School (61%) and Woodward High Schools (41%). Without Success Mentors, students in
these three elementary schools will continue to struggle to achieve success in school and in life.

2. Provide the number of youth in each grade level and at each school your program proposes to serve.
The table below depicts the enroliment targets for each school. Due to several factors including the intense
nature of the intervention (i.e., 180 hours of programming annually), smaller schools, and high geographic
mobility rates among urban students, Success Mentors is designed to have maximum impact with the targeted
enrollment numbers below.

Schools Schggllinzrg!gnent 2F(;r155t—\2(8ir6 Szegfg_dz(\)(le?r ggllr;jzgfé
Grades 5-6 Grades 5-7 Grades 5-8
(éllee;r\lvgg;);ry (97 in grgfes 5-8) 22 30 35
E%S;Ta]‘ei?ar‘l:; (92in ;Z((j)es 5-8) 15 22 30
EE@:&W (125 in?g,]rzages 5-8) 25 30 35

3. Select one: Which of the following best describes the proposed project? Select one.
A. Totally new program developed by this organization
B. [ Replication of an existing model in use by others
- Please provide the name of this model.
C. [ Expansion of an existing program within the applicant organization

[] Extension of an existing program to a new setting







4. Please describe your project. How will it address each of the five Community Connectors core principles and
what outcomes will you use to measure success.
Program Overview

Success Mentors will feature a unique combination of three types of afterschool mentoring: one-on-one, small
group, and large group. One-on-one mentoring will be the dominant method used. Students enrolled in the
program will meet twice weekly for 30 weeks, providing an opportunity for 180 hours of direct impact annually.
During the first day of programming each week, volunteer mentors and paid, part-time, trained staff will use
several different evidence-based curricula (e.g. R Rules and Get Ready). The second day of programming
each week will feature one-on-one mentoring and relationship building activities. Both days of programming will
include homework help and dinner. To further enhance program impact, Success Mentors also will feature
periodic hope-building/career exposure activities including guest speakers and field trips to high schools,
colleges, universities, and career sites.

The afterschool mentoring component of Success Mentors will be further enhanced and reinforced by an in-
school component called AVID (Advancement Via Individual Determination). AVID currently is being
implemented by Toledo Public Schools (TPS). AVID helps to improve college-readiness by focusing on five
skill areas: writing, inquiry, collaboration, organization, and reading to learn.

The integration of Success Mentors and AVID yields a highly innovative synergy of afterschool mentoring and
school day activities that reinforce and support retention of vital workforce-readiness skills and promote
success. This integration creates new pathways for students, schools, and the community to thrive.

Mission: Success Mentors exists to foster hope for a bright future by equipping and empowering youth to
succeed in school and life.

Goals: The program’s goals are to help students...
1) Learn to set goals and monitor progress that lead to success in education and employment;
2) Develop positive character traits needed for success in education and employment;
3) Solve problems and make decisions that lead to success in education and employment;
4) Overcome barriers to success in education and employment;
5) Envision a positive future and take the necessary actions to experience that positive future.

Alignment with the Core Principles of Community Connectors

The goals of Success Mentors are in direct alignment with the five core principles of Community Connectors.
Success Mentors has addressed each of these core principles by linking them to specific goals, measurable
objectives, program activities, and associated program evaluation methods that will yield the desired outcomes
data. Please see Appendix A for the structural design program plan that clearly shows these linkages.

Outcomes to Measure Success

The outcomes of success for a well-designed program can be found within its SMART objectives. As detailed
in Appendix_A, the outcomes to measure success are directly linked to the Community Connector core
principles. Below are the outcome indicators within Success Mentors’ SMART program objectives:

Knowledge of how to set short and long-term “SMART” goals

Development of short-term performance goals and monitoring plan

% of students who meet their short-term performance goal

% students who develop a written plan for high school coursework
Perceived benefits of goal-setting and goal-monitoring

Increase in self-efficacy to achieve goals

Increase in willpower to achieve educational and career goals

Increase in motivation to achieve educational and career goals

Increase in student self-discipline

Increase in conscientiousness, as reported by students, parents, mentors, and teachers
Ability to identify personal barriers to success in education and employment







o Development of a plan to overcome barriers to success in education and employment

Ability to demonstrate effective decision making skills that lead to success in education and
employment

Self-efficacy to overcome self-identified barriers to success in education and employment

At least one new mentoring relationship with a caring adult

At least two caring adults who help to overcome barriers to success in education and employment
Beliefs in a positive future in education, employment, and life

Perceptions of being valued by adults

% of students who take tangible action steps to achieve their individualized view of a positive future

5. Please describe the specific activities your program will conduct.

Success Mentors is built on the foundation of developmentally appropriate curricula, activities, and projects
that will help students in grades 5-8 prepare for 21* Century careers, build character and resiliency, explore
pathways to achievement, and believe in a positive future. Success Mentors will feature high quality, caring,
positive relationships between adult mentors and students, enrollment and retention strategies to maximize
program impact, and continual reinforcement of learning concepts delivered during the school day that will
build students’ capacity to succeed in school and life.

In addition to reinforcement from the AVID curriculum that will be taught during the school day, Success
Mentors will use two innovative, evidence-based curricula during its afterschool mentoring program: Get Ready
and R Rules. This innovative integration of in-school and afterschool programming, as well as college and
career exposure opportunities will ensure Success Mentors meets the identified goals and objectives. All
references for evidence-based activities and best practices are included in Appendix B.

Description of Success Mentors (Afterschool Activities)

The afterschool programming will include mentoring activities using the two curricula identified below plus
homework help and dinner during each session. These curricula will be implemented both in large and small
groups by one-on-one volunteer mentors and paid staff members. Additionally, college and career exposure
trips will happen predominantly outside the traditional school day.

Get Ready Curriculum: Get Ready is an early intervention and college awareness program designed
primarily for low-income students and families under-represented in post-secondary education. Get Ready is
funded primarily by the U.S. Department of Education through a federal GEAR UP grant (Gaining Early
Awareness and Readiness for Undergraduate Programs) that has two primary objectives: graduate students
from high school and transition students to some post-secondary education. Success Mentors will utilize
curriculum materials for grades 5-8 that include the importance of goal-setting and planning, information about
careers and related post-secondary options, various ways to finance post-secondary education, and the
importance of making good scheduling choices in middle and high schools.

R Rules Curriculum: The R Rules: A Guide for Teens to Identify and Build Resources is based on the work
Dr. Ruby Payne and is designed to help students navigate the facts and realities of poverty. The curriculum
helps students recognize and build individual resources, specifically how to recognize and use patterns to
predict, problem-solve, and plan, and explore economic issues and their relationship to earning and learning. R
Rules offers students solutions to overcome obstacles linked closely to poverty and specifically addresses the
benefit of having a “future story.” The R Rules is aligned with components from High Schools That Work,
GEAR UP, the American School Counselor Association Model, 21st Century Skills, and academic and
vocational standards.

The Get Ready and R Rules curricula teach students a thorough and high-quality process to learn S.M.A.R.T.
goals, create their own goals, and evaluate progress towards those goals. The curricula include the processes
for external performance goals and internal mastery goals that increase achievement in school and life. The
appropriate character traits needed for success—willpower, motivation, grit, and conscientiousness—are
packaged within the curricula and aligns with the Community Connectors core principles of goal-setting,
building character and resiliency, problem-solving, and fostering a sense of belief in a positive future.







Community and Family Mentors: Success Mentors will recruit mentors from Cedar Creek Church,
ProMedica, other partnering community organizations, and students’ family members. Success Mentors will
use established criteria to best match mentors and students for compatibility. More details are included in the
response to question 11 about mentor identification and support.

Community and family members will not only serve as mentors in the Success Mentors program but also as
role models for success to increase students’ beliefs in a positive future. Mentors will model the abilities, skills
or strengths needed for success and help students work toward developing those skills and character traits.
Mentors will commit to long-term relationships with students to nurture trust and help guide students through
different processes for problem-solving and decision making in different areas of students’ lives. Mentors will
reinforce that students are loved, valued, and capable of having strong character. Students will feel they have
an invested partner in their life journey. This increases resiliency correlated to self-esteem and a sense of
belonging, so that students can overcome the stressors of poverty and succeed in school and life.

Exposure Field Trips: College and career exposure field trips will be conducted at least three times per year.
Students will tour high school and college campuses, visit potential career sites, and job shadow. These trips
allow students to actively participate and explore their interests and skills. Exposure trips also will stimulate
meaningful conversations about models for problem-solving and decision making between mentors and
students as students make plans for their own futures. To reinforce learning, particular attention will be paid to
preparing students for these trips and debriefing students after these trips.

Through exposure to education and career options, students develop stronger critical-thinking and decision-
making skills that create pathways to achievement. Exposure trips also contribute to students’ beliefs in a
positive future by giving them a clearer picture of the possibilities within their communities and can provide
clear direction for goal-setting and monitoring. Exposure field trips allow students to gather first-hand
knowledge, envision their futures, and set goals to realize those futures.

Description of Success Mentors (Complementary In-School Activities)

Guest Speakers: Guest speakers who have been successful in education, careers, and life will help to
translate Success Mentors’ concepts into relatable real-world experiences. Guest speakers will be incorporated
into both in-school activities and the afterschool mentoring component of Success Mentors and will include
students, family members, community leaders, and professionals. Guest speakers will demonstrate the
Community Connectors’ principles of setting goals, building resiliency, and the importance of strong character.
Guest speakers will provide role models for students while validating those concepts, skills, and behaviors
needed to achieve success in school and life.

AVID Curriculum: AVID Elementary introduces strategies that promote critical thinking, literacy, and math
skills across all content areas. This instructional framework is embedded daily into all classrooms in the three
elementary schools Success Mentors will serve. AVID Secondary incorporates developmentally-appropriate
methodologies for students in middle and high schools and utilizes an elective class to teach student success
skills (e.g. communication, self-advocacy, note-taking, critical thinking) and organizational skills (e.g. time
management, goal-setting). Reinforcement of AVID strategies and concepts during Success Mentors’
afterschool program will create an environment of high expectations and rigor while also directly enhancing
critical thinking skills and character building that lead to greater post-secondary readiness.

6. Discuss how the program will utilize best practices to ensure program success. Are there successful
mentor programs after which you will model your program? Please name the program and describe
what makes it successful.

Much of the foundation of Success Mentors came from Mentor: The National Mentoring Partnership, an
assemblage of experts and more than 5,000 mentoring programs providing best-practice recommendations
and resources to mentoring programs for over two decades. Specifically, Elements of Effective Practice for
Mentoring, 3" Edition details and provides a checklist of recommended best practices for every component
of mentoring program design: mentor and mentee recruitment and screening, training, matching, monitoring
and support, and closure. This checklist is referenced in Appendix B, along with other evidence-based
activities and best practices used by Success Mentors. The response to question 11 in this proposal clearly
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reflects the recommendations for best practices in each of these areas within Success Mentors.

Ensuring the program focuses not just on the outcomes, but the process by which it obtains those outcomes,
Success Mentors will employ a number of best practices in engaging youth. The program will be using Paul
Tough’s best practice strategies for building optimism, resilience, grit, and will power outlined in How Children
Succeed by modeling critical thinking and problem solving skills, allowing students to reflect on and revise their
goals, and by celebrating successes to build self-efficacy. Tough notes that for students in poverty, the
presence of a supportive adult correlate to the development of grit and resilience, and Success Mentors will
ensure each student has an opportunity to build positive relationships with caring adults.

Framework for Understanding Poverty, research and strategies from Dr. Ruby Payne, and “Positive Youth
Development” from the National Child Welfare Resource Center will be used as part of our training program for
paid staff and volunteer mentors. Both sources provide techniques to build character, foster optimism, think
critically, set and achieve goals, and write a future story. Framework for Understanding Poverty will equip staff
and volunteers to teach students mental models for turning abstract concepts into concrete lessons and will
provide specific tools to build the resources of students in poverty. Positive Youth Development will help our
mentors and staff members develop strategies to build assets in students that translate into greater self-worth
and self-efficacy. To continually elevate programming, expert resources from the Mentoring Resource Center,
What Works Clearinghouse, Harvard Family Research Project, and the Duckworth Lab will be utilized to
ensure training and program activities are grounded in best practices.

Finally, beyond what Success Mentors will do and how it will do it, research also justifies who it will serve.
Success Mentors will focus on adolescents in grades 5-8. “The Forgotten Middle,” a research study funded by
ACT, asserts that performance in eighth grade is the most significant predictor of college readiness. By
focusing on early adolescents, Success Mentors will ensure students build the skills and traits necessary for
success in education, career, and life.

To maximize the successful integration of these best practice concepts, Partners in Education (PIE), the lead
agency on this grant, has identified strong local leaders with substantial experience in two successful Toledo
area program models: Kids Unlimited and the YMCA Youth Opportunities Program. Both of these programs
have strong parent and community engagement, considerable volunteerism, high rates of program attendance
and retention, and relevant and rigorous curricula. Staff will incorporate the lessons learned and best practices
identified by these local programs. Using the expertise of successful local leaders ensures that Success
Mentors is grounded in best practices.

Research has gone into every aspect of Success Mentors, including program design and implementation
planning, target population, training and supporting staff and volunteers, and conducting rigorous evaluation of
program impact. Partners In Education, Cedar Creek Church, ProMedica, Toledo Public Schools, and the
University of Toledo (UT) are committed to investing the necessary resources to ensure all students receive
the highest quality mentorship so that they are equipped and empowered to succeed in school and life.

7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,
including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.

Success Mentors will be administered through Partners in Education, a non-profit agency that has enhanced
student success through community engagement since 1994. Over the past 20 years, PIE has partnered with
Toledo Public Schools and the Catholic Diocese to fill a vital role of linking community organizations and businesses to
local schools and fostering strong partnerships. In addition to serving as the conduit for partnerships within the
community, PIE has successfully implemented a number of programs for youth to meet the needs of the Toledo
educational community. PIE launched College and Career Coach in 2011, a program designed to equip and empower
youth to develop the necessary skills, attitudes, habits, and self-efficacy to succeed in high school and beyond. This
program features an in-school curriculum that is taught during the school day. It also places significant emphasis on
identifying a caregiver or other loved one to serve as a “Coach” and learn alongside the student ways to effectively
support their development. For the 2014-2015 school year, College and Career Coach has already reached nearly
500 students and coaches with evidence-based programming. Program outcomes cannot be calculated at this point in
the school year, but significant effort has been invested to collect baseline data on student knowledge, school day







attendance, and behavior to allow for successful tracking of outcome measures.

The UT program evaluation team conducted a rigorous program evaluation of the College and Career Coach program
in 2012-2013; the Executive Summary can be found in Appendix C. Their initial evaluation revealed weaknesses in
the structural design of the program. As a result of this initial program evaluation, much work has been done to
strengthen the College and Career Coach program. The improved alignment of program components and improved
measurement has yielded very positive early outcomes for this year. This same evaluation team from the university
will serve as external evaluators for Success Mentors.

In addition to College and Career Coach, PIE has supported the AVID program by hiring, training, and supporting
college student tutors for the AVID Secondary program. PIE staff supports the evaluation of AVID by analyzing data
from focus groups. Appendix D shows key data points for AVID implementation within TPS.

Partners in Education also administers Mentors in Toledo Schools, an early literacy skill building program supporting
first through third graders at three TPS buildings. This program utilizes STAR early literacy data and school day
attendance to measure efficacy. In addition, PIE facilitates the Afterschool Alliance of Northwest Ohio, a professional
development and quality-building initiative focused on the out-of-school time community in the Toledo region. Clearly
connected and skilled in evaluation and continuous improvement, PIE is well-suited to effectively implement, manage,
and evaluate Success Mentors.

8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?

This collaboration will be successful because of the depth of knowledge and experience in youth programming
with Partners In Education and its collaborating partners. All partners have a long-standing history of
collaboration and a shared mission of ensuring healthy communities where young people can thrive. Alignment
of organizational values and core principles, as well as clarity on the mission of Success Mentors will serve as
a strong foundation for a successful collaboration. Furthermore, the partners selected are strong and have
complementary resources to make this collaboration successful.

Cedar Creek Church and ProMedica Health System will help recruit mentors. TPS will support student
enrollment. A primary indicator of success is a full roster of students as indicated in question 2 and the same
number of mentors to provide one-on-one guidance. A secondary indicator of success will be fulfilment of
outcome objectives detailed in Appendix A. All collaborating partners will be updated three times yearly on
student growth to empower every member of the team to continuously improve the work of Success Mentors.

In any partnership, communication, clear expectations, and clear role delineation are the keys to success. To
that end, bi-monthly leadership team meetings with partners will be held to review the implementation,
management, and evaluation of the program, including the examination of intermediate outcomes. These
meetings will feature updates, announcements, and problem solving.

Students, mentors, teachers, and parents will be surveyed following each academic year to assess satisfaction
with the program. To celebrate successes, each school year will culminate with an awards ceremony that will
evolve into a graduation the third year of the program as students advance to and complete 8" grade.

Application Section Il: Program Management

9. Leadership Team: The leadership team should be comprised of no less than one member of each partnering
organization. Please provide a brief bio of each leadership team member, including a brief description of the team
member’s passion for the program and interest in working with young people. Bios should also include:

* Name and title

* Responsibilities for this grant project. (Percent of time should be included in the budget
document.)

e Qualifications

* Prior relevant experience







Success Mentors’ Leadership Team will include the members listed below. This group will convene bi-monthly
to review progress towards outcomes, successes, and challenges. In addition to the brief bios below, resumes
for PIE staff can be found in Appendix E.

Jennifer Kephart—Executive Director, Partners In Education. Ms. Kephart will spend approximately 5%
of her time ensuring Success Mentors achieves its outcomes and is positioned for sustainability within the
community. Ms. Kephart holds a Master of Business Administration degree and has nearly twenty years’
experience in organizational development and financial management, supervision, efficiency management,
and outcomes delivery. Ms. Kephart is passionate about growing parent and community involvement
within schools to ensure students are set up for success.

Faith McGlown—Program Director, Partners In Education. Ms. McGlown will spend approximately 70% of
her time leading the strategic visioning and implementation of Success Mentors, ensuring progress towards
outcomes, and managing staff responsible for daily tasks. Ms. McGlown holds a Master of Education
degree and has led two highly reputable Toledo afterschool programs: Kids Unlimited and YMCA. She
also brings significant administrative and organizational development experience. Faith is passionate
about balancing the equity in education for low-performing, high-need urban communities and empowering
those students with the educational tools and resources for global citizenship and marketplace.

Jennifer Conley—Program Manager, Partners In Education. Ms. Conley will spend approximately 35% of
her time building partnerships within the schools, the families, and the community to ensure Success
Mentors’ staff and volunteers are supported in building strong relationships. Her focus will be on volunteer
support. Ms. Conley will earn her Master of Public Health degree in May 2015 and has considerable
experience within Partners In Education, as well as the Youth Opportunities Program. She also has a long
track record of community engagement in various communications roles. Ms. Conley is passionate about
helping students recognize their full potential and connecting them to valuable tools they need to succeed.
Ed McCauley—Local Outreach Pastor, Cedar Creek Church. Pastor McCauley is passionate about
seeing kids get a great education and has spent his career acting on his God-given gift of mobilizing people
to volunteer for worthy causes. He has led Inner City Ministry and experienced the struggles caused by
illiteracy. He will spend approximately 1% of his time recruiting volunteer mentors to help combat illiteracy.
Gaye Martin—System Manager, ProMedica Mission Services. Ms. Martin joins the Success Mentors
Leadership Team to spend approximately 1% of her time promoting the mentorship opportunity and
connecting PIE to other initiatives with complementary missions. Ms. Martin holds several degrees from
the University of Toledo, including a Master of Business Administration, and has extensive experience in
leading health- and education-based initiatives as a representative of local health systems. Ms. Martin is
particularly passionate about working with K-12 youth and linking them to community resources.

Celeste Smith—Minority Health Coordinator, Toledo-Lucas County Health Department. Ms. Smith’s
experience includes many years of leadership in the community with culturally diverse families, many living
in poverty. She has a master’s degree in counseling and holds a bachelor’s degree in family life education.
Ms. Smith will spend approximately 1% of her time supporting mentor recruitment and championing
Success Mentors in the community; she possesses a great passion for the underserved.

Cedric Brock—Pastor, Mt. Nebo Baptist Church; Ombudsman, Toledo Public Schools. Pastor Brock will
bring his experience in student retention, community outreach and mobilization, and sales to further
Success Mentors by spending approximately 1% of his time recruiting mentors and supporting student
enrollment. Pastor Brock is passionate about public education and promoting student achievement.

Gayle Lake—Community Liaison Director, Toledo Public Schools. Ms. Lake has spent much of her career
in high quality expanded learning programs, including nationally-recognized Higher Achievement. In her
role at TPS, Ms. Lake is responsible for building partner capacity to engage in continuous improvement.
Ms. Lake will spend approximately 1% of her time representing TPS for Success Mentors. Ms. Lake is
passionate about forging meaningful and strategic partnerships and working with middle schoolers!

James Jones—Alpha Phi Alpha, University of Toledo; Program Manager, United Way of Greater Toledo.
James will spend approximately 1% of his time on mentor recruitment, retention, and general program
promotion. James currently serves as the Program Manager for United Way’s Grad Coach program and is
passionate about integrating deep and meaningful services for students.

A representative from the UT program evaluation team will attend all Leadership Team meetings. During the
regular Leadership Team meetings at the beginning and end of each school year, a parent and student
representative, principal, and building representative from each school will be invited to join the discussions to







prepare for and reflect on Success Mentors’ programming. Additionally, Tina Wozniak, Lucas County
Commissioner, will be invited to join these meetings as a long-time supporter of PIE’s programming.

10. A timeline of all major activities must be provided. Assessment, planning and initial training must be
completed by September 7, 2015. Services must begin by September 7, 2015.

Below is a timeline of major activities beginning with the grant award in April 2015 and ending with the first year
of implementation. In June 2016, the cycle started in June 2015 repeats for the remaining two program years.

Month Activity
Inform School Administration of funding award; Program Director (PD), Program Manager
. (PM) and School Principals (SP) meet and establish work group committee with PD, PM, and
April — May ) . : . . i

2015 selected sghool staff; begin curriculum mapping; ga_lt_her school _poI|C|es and procedgres,
survey families; conduct classroom presentations; facilitate evaluation and budget meetings;
update school staff on project; apply for food program.

June Work group meets; review environmental data; facilitate Leadership Team meeting; continue

2015 curriculum mapping; participate in end of school celebrations; recruit students and families;
recruit mentors; manuals finalized.

Jul Work group meets; review and adopt policies and procedures; complete curriculum mapping;

201y5 review evaluation plan; identify site-based program space; recruit community mentors and
guest speakers; plan field trips.

PD, PM, and SP meet; convene Leadership Team; interview and hire project staff; work group
meets (including site-based project staff); finalize and implement 8-hour staff orientation and

August PN . i . . . ] .

2015 trawy_ng, recru_lt_ ment(_Jrs, facilitate weekly 2-hour m_e_ntor orlt_entatlons, recruit students and
families; participate in back-to-school events; facilitate “Kickoff Events”; survey school
stakeholders; confirm field trips and guest speakers; finalize annual program calendar.
Program begins (Sept 7); baseline assessment/evaluation tools used; PD, PM, and SP meet;

September ] > ) )

2015 wqu group meets; convene Leadership Team; enroll students and mentors; conduct mentor
orientations.

October — | Convene Leadership Team (October); implement programming; conduct field trips; incorporate
November | guest speakers; collect mid-year program evaluation data; work group meets monthly; enroll

2015 students and mentors.

Analyze evaluation data; convene Leadership Team; facilitate 1-day professional development
December ) L . . : i

2015 for Success Mentors staff; lead 1-hour training for volunteers; host Holiday celebration with
student goal review.

January — | PD, PM, and SP meet (January); implement programming; conduct field trips; incorporate

February | guest speakers; work group meets monthly; convene Leadership Team (February); collect
2016 program data.

March — Review and analyze program data; convene Leadership Team (April); lead 1-day professional
April development for Success Mentors staff; lead 1-hour training for volunteers; begin planning
2016 2016 — 2017 school year.

Complete school year data collection and analysis; PD, PM, and SP meet; continue planning

May . . . . )

2016 for following school year; Year-End Goals Celebration; recruit mentors to return; encourage
students to return.

Complete program evaluation; report to funding sources; continue plans for next school year;

June celebrate mentors; recruit mentors; debrief with Success Mentors staff and stakeholders;

2016 facilitate Leadership Team meeting; finalize budget and implementation plan for following
school year.

11. Describe the implementation process for reaching the following milestones:
a. Screening, orientation, supporting, and monitoring process for mentors and other
personnel working directly with youth;







b. Identification and intake process for mentees;
The means by which you will involve families of youth in your program; ongoing
training of mentors throughout the life of the program, including topics and
frequency;

d. Assessing fiscal accountability and faithful implementation of project plans; and

e. Any other critical information you would want the Community Connectors team to

know.
PIE, Cedar Creek Church, ProMedica, TPS, and UT have carefully planned out implementation of Success
Mentors to ensure utilization of best practices in reaching appropriate milestones as indicated below.

Screening Mentors and Staff: Potential Success Mentors and staff will be screened for time, commitment
and personal qualities needed to work with mentees according to the written role description. Potential
Success Mentors and staff will be required to complete an application, interest inventory, and background
check, provide a list of personal and professional references, and participate in a face-to-face interview.
Mentors also will be asked for their commitment to work with mentees one day per week for the duration of the
school year.

Orientation of Mentors and Staff: Success Mentors and staff will complete training on the following topics:
program mission, goals, policies, and procedures; mentor and mentee roles; communication skills; diversity
issues; positive youth development; crisis management; child abuse reporting; R Rules, Get Ready and AVID
curricula implementation.

Supporting Mentors and Staff: Success Mentors and staff will be supported consistently and frequently by
the Program Manager and Program Director. Mentors will have the opportunity to provide feedback weekly
and will be asked for formal evaluation feedback three times per year. Both mentors and staff will receive
ongoing professional development and training to ensure continuous improvement. Mentor’'s interests and
personal qualities identified during the screening process will be used in matching with mentees and PIE staff
will facilitate relationship-building activities during the first month of programming each year. Finally, informal
mentor gatherings will be encouraged to share stories and provide peer-to-peer support.

Monitoring: Mentor attendance and mentor/mentee interactions will be documented daily. PIE staff and the
UT program evaluators will conduct routine and unscheduled program observations using a program quality
assessment tool that reflects best practices in youth programming. All observations will be documented in
detail. Additionally, progress towards program outcomes will be reviewed bi-monthly and Success Mentors
staff and volunteers will be asked to provide qualitative data as part of a robust evaluation plan.

Closure: At the end of each academic year, mentors will be surveyed regarding their interest in maintaining
contact with their students throughout the summer. Success Mentors staff will seek parent permission in cases
where there is interest and mentors will be required to document summer contact. Each staff member and
mentor also will be asked for formal feedback on his or her experience and when appropriate, be asked to
return to the program the following year. PIE and its partners will work to ensure abundant mentors for re-
match opportunities, if necessary, and all mentor/mentee relationships will be celebrated at the end of each
academic year.

Identification of Mentees: Success Mentors is designed to prepare students for success in high school and
beyond. TPS offers the Early High School Opportunity (EHSO) for seventh and eighth grade students to earn
high school credits at their local high schools and participate in AVID Secondary. Success Mentors will aim to
enroll younger students who would qualify for EHSO by using the same criteria: C or above grade point
average, satisfactory school day attendance and behavior, and proficient standardized test scores and those
students who are trending towards the same criteria. Success Mentors will utilize teacher and guidance
counselor referrals to identify the most appropriate students for the program.

Intake Process for Mentees: To officially enroll in Success Mentors, students must submit an application that
includes a parent signature and participate in a pre-enrollment interview. The interview serves to determine
“fit” for the program and stress the importance of regular attendance and year to year retention. Success
Mentors staff also will connect with a caregiver for each interested participant to confirm their investment.








Family Involvement: Success Mentors will involve mentee families by providing quarterly events that include
a Kickoff Night, an end-of-year celebration, family fun nights, and capacity building workshops. Success
Mentors staff also will conduct outreach to families monthly via phone, text, email, or newsletter. Each school
will designate a parent representative to participate in Leadership Team meetings twice yearly.

Ongoing Mentor Trainings: Success Mentors and Success Mentors staff will receive a comprehensive pre-
service orientation. Additionally, mentors and staff will participate in training twice during the school year that
cover the topics of student motivation and engagement, positive youth development, poverty and diversity, and
curricular content delivery. Progress to program goals and mentor “Session Summary” forms also will be
utilized to identify appropriate training topics.

Assessing Fiscal Accountability: Budget to Actual comparisons will be conducted monthly by PIE leadership
to adjust expenses as necessary. PIE has invested in a robust accounting system to ensure impeccable
financial stewardship and will share financial information with the Success Mentors Leadership Team quarterly.
Substantial policies and procedures have been created to validate and track all expenses accurately.

Assessing Program Model Fidelity: PIE will utilize the UT evaluation team to assess program
implementation with fidelity to the original design. Most critical is the utilization of best practices. More
information on program evaluation is detailed in Section IlI.

12. Describe how each applicant partner plans to contribute to the overall program plan including, but not
limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities,
use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.

Partners In Education, Cedar Creek Church, ProMedica, and Toledo Public Schools serve as the lead partners

for Success Mentors. Each partner has unique responsibilities in the fulfilment of the mission of Success

Mentors and all partners will contribute to the recruitment and retention of students, mentors, and other

champions. All partners will serve as advocates for Success Mentors in the community. Roles are identified

and clarified in an attachment of the essential Program Element - Roles and Responsibilities Worksheet.

Application Section Ill: Evaluation Plan
13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the

program is on track to positively impact the lives of students and identify needs for additional support
when challenges arise. Each evaluation plan must list the scope of work and describe the following:

a. Plans for keeping records of mentor contact hours, unduplicated count of students

served each month, mentor training hours, etc. for ongoing reporting;

b. Gathering of data to measure progress of program towards meeting selected goals;

c. Projected indicators of success; and

d. Anticipated barriers to successful evaluation including data collection and

measurement of progress toward outcomes.

The University of Toledo Program Evaluation Team: The program evaluation team is led by Drs. Timothy
R. Jordan and Joseph A. Dake, Professors of Public Health at the University of Toledo (UT). Drs. Jordan and
Dake have very strong track records in program design, strategic planning, and program evaluation. Their
biographical sketches can be found in Appendix F. PIE has been working with the UT Program Evaluation
Team since 2012. Their guidance during the design phase of Success Mentors has ensured program planning
in direct alignment with the core principles of Community Connectors.

Program Evaluation Design: Experts in mentoring and after-school programs readily acknowledge that many
past program evaluations were weak due to the lack of control/comparison groups. Without a comparison
group, it is impossible to rule out other plausible explanations for program results. To address this common
weakness, the evaluation design for Success Mentors will be rigorous, featuring a quasi-experimental,
pre/post, mixed-methods design. To help eliminate alternative explanations for results, students in Success
Mentors (i.e. the intervention group) will be matched by socio-demographic variables to similar students who
will not receive the mentoring program (i.e. the comparison group). Both groups of students will be assessed








using the same measures, schedule, and methods. Such a rigorous evaluation design will yield the type of
outcomes data desired by Governor Kasich and those in charge of the Community Connectors program.

To assess and improve program implementation and quality, the UT evaluation team will use process
evaluation technigues which will monitor the implementation of program components and activities. The
evaluators will use impact evaluation techniques to assess whether the program met its stated objectives.
Outcome evaluation techniques will be used to determine if Success Mentors was more effective than the
usual and customary exposures received by students in the comparison group.

Plan for Record Keeping, Mentor Contact Hours, Training Hours, Counts of Students: Attendance will be
taken at every program event and training for mentors, students, parents and program staff. Attendance
statistics, including the nature of the event, location, and date of the event will be entered into a statistical
software program (SPSS) by members of the program evaluation team. SPSS statistical software will allow
evaluators to sort attendance data in multiple ways, including identification of the number of unduplicated
students served. The program evaluators also will develop weekly mentor interaction logs (“Session Summary
Forms”) for mentors to document mentee interactions. Included in these summaries will be the date and time of
mentoring, students present, the purpose and content of the session, mentoring/teaching methods used,
perceived student engagement/interaction, and mentors’ perceptions of student outcomes. Furthermore,
documenting mentor contact hours, staff contact hours, and the nature of contacts with students will allow the
program evaluators to determine which aspects of Success Mentors were most impactful.

Gathering of Data to Measure Program Progress, Goals, and Objectives: Data collection already has
begun through interviews with school personnel to understand the environment in which the program will
operate. Additionally, a sampling of parents has provided their perceptions of skill-building priorities for their
students. Data collection during the formative stage of program development is vital to program success.
Additional parents and prospective mentors and students will be interviewed in the coming months using
elicitation focus groups and interviews. Results will inform the evaluation and the design of data collection
tools.

Outcomes data from both the intervention group (Success Mentors) and the comparison group will be collected
three times during the school year: at baseline (before the program is implemented), mid-year, and, at the end
of the school year. In subsequent years, baseline data will be collected from new, incoming students only.
Multiple data points allow the evaluation team to identify trends over time. Quantitative data will be collected
via valid and reliable paper/pencil survey tools that will be developed by the UT evaluation team. Such tools
will measure variables such as motivation, willpower, knowledge, and self-efficacy. School records and reports
from teachers and parents (e.g., attendance records, academic performance, and discipline records) will be will
be collected during the same three points each school year. Focus groups, personal interviews, and telephone
interviews will be used to collect qualitative data throughout each school year from mentors, parents, students,
program staff members, and teachers. Such a thorough, mixed-methods approach to data collection will
ensure that the evaluators can successfully measure program progress, goals, and objectives.

Projected Indicators of Success: The projected indicators of success are listed on page 2 under question 4
(see “Outcomes to Measure Success”). If a program has been designed well, the indicators of success can be
found within the program’s SMART objectives. Appendix A includes the structural program design that clearly
delineates the indicators and measures of success in each S.M.A.R.T. objective.

Anticipated Barriers to Successful Evaluation: The Success Mentors team does not anticipate barriers that
will inhibit successful completion of a strong program evaluation. UT’s skilled and experienced evaluation team
and the necessary partners are already in place and prepared. However, there may be potential barriers to
successful results of program evaluation. Achieving successful results of the program evaluation may be
negatively impacted by the following potential barriers: 1) low enrollment in the program, 2) low rate of
volunteerism by adult mentors, 3) potential attrition of students if they choose to leave the program from year to
year and, 4) mobility of students (i.e. changing schools) within the school district. A strong program evaluation
will facilitate the awareness of perceived or tangible barriers that may minimize program impact and help to
identify strategies to overcome such barriers.








14. Applicants are to complete the program model.
The Program Model can be found as an attachment entitled Program Element — Success Mentors Program
Model. It clearly identifies alignment between Resources, Program Activities, Outputs, Outcomes, and Goals.

Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant funding period. Include a discussion
about financial sustainability and sustainability of the partnership commitment. Applicants are not required
to include cash as part of their local contributions; however, funding sustainability is critical to the
Community Connectors program. Applicants that show the potential for funding sustainability will be given
preference in application scoring.

Partners In Education, Cedar Creek Church, ProMedica, TPS, UT, and other partners are committed to
sustaining Success Mentors long past the three year grant cycle. A program of this scope and design is

needed in Toledo and the community has rallied around initiatives aiming to increase Lucas County graduation
rates.

Financial Sustainability: PIE has a strong reputation as a result of its historical role of building, managing,
and sustaining strong partnerships and programs in Toledo. This credibility and an impeccably-designed
program creates confidence that this model will be invested in locally through on-going grant seeking. PIE has
leveraged the match requirement of Community Connectors to generate investments from its very engaged
Board of Trustees who have pledged cash contributions. PIE also hosts two signature fundraising events
annually: the Toledo Dragon Boat Summer Learning Festival and Beethoven and BBQ. Proceeds from these
events support operating and administrative expenses to ensure all public funds go directly to programming.
Additionally, the collaborative nature of Success Mentors yields in kind contributions of space, marketing and
promotion materials, and other resources from each of the partners included. Finally, because of the proposed
outcomes of Success Mentors, local universities, colleges, and employers will be asked for in kind, cash, and
staff intern support.

Sustainability of Partnership: The partnership surrounding Success Mentors is highly sustainable. All
organizations involved have a history of partnership and there is clear synergy in mission, vision, and values.
Further, there is exceptional leadership within each organization and a robust communication plan. Beyond
that, the goal of Success Mentors aligns very clearly with many community priorities. Aspire is a local priority
that unites community partners around the healthy development of children, cradle to career. One of the five
areas of focus is post-secondary readiness. Success Mentors will impact this outcome area directly. United
Way of Greater Toledo has identified increasing graduation rates as one if its Live United 2020 goals. The
activities of Success Mentors directly contribute to this work.

Each partner within this collaboration is well-regarded in Toledo; the priorities of the Toledo community are in
direct alignment with the opportunities of this program; Success Mentors’ program design is very strong. The
combination of these three factors assures the sustainability of this important work.

Application Section V: Program Budget

16. Complete the budget form attachment and justify each of the budget items by creating a budget
justification.

The full budget form has been submitted as Program Element — Success Mentors Budget Form. Partners
In Education is committed to responsible stewardship of all investments and will demonstrate fiscal
responsibility with funds contributed through Community Connectors. The local match will be comprised of in
kind personnel time and cash from existing Board of Trustees’ pledges, The Toledo Rotary, Owens lllinois, and
fundraising efforts. PIE, Cedar Creek Church, ProMedica, TPS, and UT are confident this investment will yield
a stronger Ohio where students have a sense of hope for a bright future and the resources to succeed in
school and life.

By clicking this box, M I (Insert Name) Jennifer Kephart - /9,7 > % agree, on behalf of this

applicant, and any or all identified partners, that this application and all supporting documents contain

information approved by a relevant executive board or its equivalent.









Appendix A: Success Mentors Structural Design Program Plan

Demonstrated Alignment of Outcomes and Program Components
“Success Mentors” Structural Design Program Plan
Community Connectors Grant
Submitted by Partners In Education of Toledo, Ohio

Desired Program OQutcomes

Students will have strong ability to set goals that lead to success in 21% century careers
Students will develop strong (i.e., ethical and moral) character

Mentors and students will learn how to build pathways to achievement

Students will demonstrate strong resiliency

Students will believe in a positive future

arwnhpE

Mission Statement

Success Mentors exists to foster hope for a bright future by equipping and empowering youth to
succeed in school and life.

Specific Program Goals: Success Mentors will help students. . .

1. learn how to set goals and monitor progress for those goals that lead to success in
education and employment;

develop positive character traits needed for success in education and employment;

solve problems and make decisions that lead to success in education and employment;
overcome barriers to success in education and employment;

Envision a positive future and take the necessary actions to experience that positive future.
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Demonstrated Alignment of Program Components with Desired Outcomes

Goals, Objectives, Activities, Measures, Data Collection, and Program Evaluation

Goal 1: Help students learn how to set goals and monitor progress that leads to success
in education and employment.

Objective 1.1: By the end of year one there will be a 50% increase in knowledge of how
to set short and long-term “SMART” goals.

Activity 1.1.1: Weekly during first month of program year, intermittently
thereafter, teach students how to set SMART Goals using the R Rules
curriculum during the afterschool club led by Success Mentors staff. This
applies to all grades.

Measure of Success: knowledge of how to set short and long-term “SMART”
goals

Data Collection: Collected via a pre-test and post-test evaluation survey
Program Evaluation:

Internal Program Evaluation: Pre to post change scores will be analyzed to
determine if internal Objective 1.1 of the program was met

External Program Evaluation: To determine if Success Mentors was truly
responsible for improvements, the program evaluators will analyze the change
scores from Success Mentors’ students and the change scores from comparison
group students to determine if they are statistically significantly different. This
will be done using a Wilcoxon signed rank test.

Objective 1.2: By the end year one, a minimum of 75% of students will develop a least
one short-term performance goal and develop a monitoring plan.

Activity 1.2.1: Success Mentor curriculum sessions focused on developing a
vision, mission, goals, and rules for self-governance in order to align choices and
resources towards a high school plan.
o All Grades: Weekly, 30-45 minutes, The R Rules curriculum facilitated by
Success Mentor Specialists during afterschool club.
o All Grades: Weekly, student review of curriculum sessions with mentors
during afterschool club.
Activity 1.2.2: Monthly, Success Mentor Specialists and Success Mentors will
review progress towards goals with students using a Goal Tracker.
Activity 1.2.3: Teachers will implement AVID short term goal setting with every
student on an ongoing basis, as well as discuss making short and long term
goals a reality through scheduled days throughout the school year such as
“Future Fridays”. This will occur for all grades during the school day.
Measure of Success: Actual development of at least one short-term performance
goal and development of a monitoring plan
Data Collection: A mid-year assessment and a follow up assessment at the end
of year one will determine what proportion of students developed at least one
short-term performance goal and developed a monitoring plan
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Program Evaluation:

Internal Program Evaluation: Mid-year and end-of-the year assessments will be
examined to determine if this internal objective of the program was met
External Program Evaluation: To determine if Success Mentors was truly
responsible for results, the program evaluators will compare/contrast the
proportion of Success Mentors’ students who completed this task with the
proportion of students in the comparison group who completed this task to
determine if noted differences are statistically significantly different. This will be
done using a Wilcoxon signed rank test.

Objective 1.3: By the end of year two, a minimum of 15% of students will have met their
short-term performance goal.

Activity 1.3.1: Monthly, students will update mentors and fellow students on
performance goal progress through informal presentations during the afterschool
club.

Activity 1.3.2: In third year of program, Naviance is utilized to create High School
Plan.

o Eighth Grade: Weekly, students will create High School Plan based on
skills, interests, and related careers during afterschool with Success
Mentor Specialists and AVID during school hours

Measure of Success: students meeting their short-term performance goal

Data Collection: Each month, mentors and program evaluators will assess
students’ performance goal progress via direct observation. Mentors will keep a
record on a standardized evaluation form of students who have met their short-
term performance goals at the end of year two

Program Evaluation:

Internal Program Evaluation: Mentors and program evaluators will report the
numbers of students who have met their short-term performance goal.

External Program Evaluation: To determine if Success Mentors was truly
responsible for results, the evaluators will compare/contrast Success Mentors’
results with the results from the comparison group to determine if they are
statistically significantly different. This will be done using a Wilcoxon signed rank
test.

Objective 1.4: By the end of year three, at least 75% of 8" graders will have developed
a written high school plan.

Activity 1.4.1: The Naviance program will be utilized to write and maintain a high
school/graduation plan for each student.

Measure of Success: 8" graders who have developed a written high school plan
Data Collection: Mentors and program staff will keep record of students who
have developed a written high school plan

Program Evaluation:

Internal Program Evaluation: Mentors will report the numbers of students who
have developed a written high school plan

External Program Evaluation: To determine if Success Mentors was truly
responsible for results, the program evaluators will compare/contrast the
proportion of Success Mentors’ students who completed this task with the
proportion of students in the comparison group who completed this task to
determine if noted differences are statistically significantly different. This will be
done using a Wilcoxon signed rank test.
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Objective 1.5: By the end of year three, students will report at least a 40% increase in
perceived benefits of goal setting and goal monitoring.

Activity 1.5.1: Monthly, speeches and personal testimonies of setting,
monitoring, and meeting and/or exceeding goals will be given.

o All Grades: Mentors, guest speakers, including parents and AVID

secondary students will deliver speeches during afterschool club.
o All Grades: Student speakers will deliver speeches during afterschool
club.

Activity 1.5.2: Students will have at least three High School and College and
Career Exposures per year during the afterschool club with Success Mentor
Specialists.
Measure of Success: perceived benefits of goal setting and goal monitoring
Data Collection: Will be done via pre-test and post-test evaluation survey.
Program Evaluation:
Internal Program Evaluation: Pre/post change scores in perceived benefits will be
analyzed to determine the magnitude of change and whether it meets the 40%
objective. Additionally, any change will be assessed to determine whether it is
statistically significantly higher at program’s end compared to baseline. This will
be done using paired samples t-tests on the Perceived Benefits scale.
External Program Evaluation: To determine if Success Mentors was truly
responsible for results, the program evaluators will compare/contrast change
scores from Success Mentors’ students with change scores from students in the
comparison group to determine if noted differences are statistically significantly
different. This will be done using a Repeated Measures ANOVA on the Perceived
Benefits scale.

Objective 1.6: By the end of year three, students will report at least a 25% increase in
self-efficacy to achieve their goals.

Activity 1.6.1: Students will be exposed to models of people who have been
successful in school and life.

o All Grades: Monthly students will view and discuss videos and other
media to develop mental models for reaching a goal, meeting high
expectations, resiliency, and teamwork.

Activity 1.6.2: Monthly, an informal Goal Spotlight will be held attached to an

incentive system. Students meeting and/or exceeding set goals will be

highlighted during afterschool club.

Activity 1.6.3: Success Mentor weekly 30 — 45 minute R Rules afterschool

curriculum sessions focused on developing a vision, mission, goals, and rules for

self-governance in order to align choices and resources.

Activity 1.6.4: AVID will empower to students to voice their own opinions and

thoughts through the use of inquiry based tools such as Socratic Seminars.

Measure of Success: Perceived self-efficacy to achieve goals

Data Collection: Will be done via the pre-test and post-test evaluation surveys.

Data will be collected at the beginning of the program and at the end of each

school year.

Program Evaluation:

Internal Program Evaluation: Pre/post change scores in perceived self-efficacy

will be analyzed to determine the magnitude of change and whether it meets the

25% objective. Additionally, any change will be assessed to determine whether it
4
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is statistically significantly higher at program’s end compared to baseline. This
will be done using paired samples t-tests on the Self-Efficacy scale.

External Program Evaluation: To determine if Success Mentors was truly
responsible for results, the program evaluators will compare/contrast the change
scores from Success Mentors’ students with the change scores from the
comparison group to determine if noted differences are statistically significantly
different. This will be done using a Repeated Measures ANOVA on the Self-
Efficacy scale.

Goal 2: To help students develop positive character traits needed for success in
education and employment.

Objective 2.1: By the end of the program, students will report an increase of at least
20% in perceived willpower to achieve their stated educational and career goals.

Activity 2.1.1: Success Mentor curriculum sessions focused on developing will
power introduced during weekly, 30-45 minute sessions using Get Ready
curriculum facilitated by Success Mentor Specialists during afterschool club.

o All Grades: Weekly, student review of curriculum sessions with mentors

during afterschool club.

Activity 2.1.2: Daily, school day AVID instruction will include positive
reinforcements for students to achieve goals and build will power.
Measure of Success: perceived willpower to achieve educational and career
goals
Data Collection: Will be done via the pre-test and post-test evaluation survey.
Data will be collected at beginning of the program and at the end of each
academic year.
Program Evaluation:
Internal Program Evaluation: Pre/post change scores in perceived willpower will
be analyzed to determine the magnitude of change and whether it meets the
20% objective. Additionally, any change will be assessed to determine whether it
is statistically significantly higher at program’s end compared to baseline. This
will be done using paired samples t-tests on the Willpower scale.
External Program Evaluation: To determine if Success Mentors was truly
responsible for results, the program evaluators will compare/contrast the change
scores from Success Mentors’ students with the change scores from the
comparison group to determine if noted differences are statistically significantly
different. This will be done using a Repeated Measures ANOVA on the Willpower
scale.

Objective 2.2: By the end of the program, students will report an increase of at least
20% in motivation to achieve their stated educational and career goals.

Activity 2.2.1: Success Mentor curriculum sessions focused on developing
motivation.
o All Grades: Weekly, 30-45 minute, Get Ready curriculum facilitated by
Success Mentor Specialists during afterschool club.
o All Grades: Weekly, student review of curriculum sessions with mentors
during afterschool club.
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o All Grades: Weekly, student incentive system integrated to reflect goal
progress and attainment by Success Mentor Specialists and mentors
during afterschool club.

o All Grades: Peers and mentors speaking about their success in school
and life monthly.

Activity 2.2.2: Daily, in school AVID instruction will positively reinforce student
progress.

Measure of Success: Motivation to achieve stated educational and career goals
Data Collection: Will be done via pre-test and post-test evaluation survey. Data
will be collected at beginning of the program and at the end of each academic
year.

Program Evaluation:

Internal Program Evaluation: Pre/post change scores in motivation to achieve
educational and career goals will be analyzed to determine the magnitude of
change and whether it meets the 20% objective. Additionally, any change will be
assessed to determine whether it is statistically significantly higher at program’s
end compared to baseline. This will be done using paired samples t-tests on the
Motivation scale.

External Program Evaluation: Data analysis will determine if statistically
significant differences exist between the results from the intervention group and
the results from the comparison group. This will be done using a Repeated
Measures ANOVA on the Motivation scale.

Objective 2.3: By the end of the program, parents and teachers of students in the
program will report at least a 25% increase in the self-discipline of those students.

Activity 2.3.1: Success Mentor curriculum sessions focused on developing self-
discipline.
o All Grades: Weekly, 30-45 minute, Get Ready curriculum facilitated by
Success Mentor Specialists during afterschool club.
o All Grades: Weekly, student review of curriculum sessions with mentors
during afterschool club.
Activity 2.3.2: Students will role play the components of motivation and self-
discipline via role play and regular rehearsal of these skills
o All Grades: Monthly, students will create dramatic skits and role play
based on motivation and self-discipline scenarios.
o All Grades: Weekly, students will play games and activities which require
self-discipline and self-regulatory strategies.
Activity 2.3.3: Daily, in school AVID instruction will provide positive reinforcement
to students and techniques to increase self-discipline.
Measure of Success: parents and teachers will assess students’ self-discipline
Data Collection: Pre-test and post-test surveys will be administered to parents
and teachers to assess students’ self-discipline. Parents and teachers will also
be interviewed. School discipline records will also be examined.
Program Evaluation:
Internal Program Evaluation: Pre/post change scores in students’ self-discipline
will be analyzed to determine the magnitude of change and whether it meets the
25% objective. Additionally, any change will be assessed to determine whether it
is statistically significantly higher at program’s end compared to baseline. This
will be done using paired samples t-tests on the Self-Discipline scale. A
qualitative assessment of the interviews will also be conducted to assess
thematic changes based on parent and teacher assessments.
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External Program Evaluation: To determine if Success Mentors was truly
responsible for results, the program evaluators will compare/contrast the change
scores from Success Mentors’ students with the change scores from the
comparison group to determine if noted differences are statistically significantly
different. This will be done using a Repeated Measures ANOVA on the Self-
Discipline scale.

Objective 2.4: By the end of the program, there will be at least a 15% increase in
conscientiousness among students in Success Mentors.

Activity 2.4.1: Success Mentor curriculum sessions focused on
conscientiousness implemented weekly by Success Mentor Specialists and
Success Mentors during afterschool club.

o All Grades: Weekly, student Community Circles sessions for restorative
practices to develop positive peer relationships and communication skills
with Success Mentor Specialists and Success Mentors during afterschool
club.

Activity 2.4.2: Daily, in school AVID instruction will promote awareness of
consequences and impacts of action and inaction.

Measure of Success: Parents’, teachers’ and mentors’ assessments of students’
conscientiousness

Data Collection: Pre-test and post-test surveys and interviews will be
administered to parents, mentors, and teachers to assess students’
conscientiousness. Mentors and staff members will keep weekly and monthly
records of students’ rehearsal of self-discipline strategies

Program Evaluation:

Internal Program Evaluation: Pre/post change scores in students’
conscientiousness will be analyzed to determine the magnitude of change and
whether it meets the 15% objective. Additionally, any change will be assessed to
determine whether it is statistically significantly higher at program’s end
compared to baseline. This will be done using paired samples t-tests on the
Conscientiousness scale. A gualitative assessment of the interviews will also be
conducted to assess thematic changes based on parent, mentor, and teacher
assessments.

External Program Evaluation: To determine if Success Mentors was truly
responsible for results, the program evaluators will compare/contrast the change
scores from Success Mentors’ students with the change scores from the
comparison group to determine if noted differences are statistically significantly
different. This will be done using a Repeated Measures ANOVA on the
Conscientiousness scale.
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Goal # 3. To help students solve problems and make decisions that lead to success in
education and employment.

Objective 3.1: By the end of year one, at least 90% of students will be able to identify
two personal barriers to success in education and employment.

o Activity 3.1.1: Success Mentor curriculum sessions focused on identifying
barriers to success in school and life.
o All Grades: Weekly, 30-45 minute R Rules curriculum facilitated by
Success Mentor Specialists during afterschool club.
o All Grades: Weekly, student review of curriculum sessions with mentors
during afterschool club.
o All Grades: Twice yearly, guest speakers will share personal examples of
overcoming barriers to success in education and employment.
e Measure of Success: The identification of two personal barriers to success in
education and employment
¢ Data Collection: A post-test survey will be administered at the end of each
academic year to determine if students can identify two personal barriers to
success in education and employment
e Program Evaluation:
Internal Program Evaluation: Post-test scores will determine if the criterion of
success for this objective was met.
External Program Evaluation: To determine if Success Mentors was truly
responsible for results, the program evaluators will compare/contrast post-test
scores from Success Mentors’ students with scores from the comparison group
to determine if noted differences are statistically significantly different.

Objective 3.2: By the end of the program, at least 75% of students will be able to
develop a plan to overcome barriers to success in education and employment.

o Activity 3.2.1: Success Mentors curriculum sessions focused on developing a
plan to overcome barriers to success in school and life.
o All Grades: Weekly, 30-45 minute R Rules curriculum facilitated by
Success Mentor Specialists or Success Mentors during afterschool club.
o All Grades: Get Ready curriculum implemented weekly for 30-45 minutes
by Success Mentor Specialists or Success Mentors.
o All Grades: Weekly, student review of curriculum sessions with mentors
during afterschool club.
o Eighth Grade: Students will develop and monitor a High School Plan with
Success Mentor Specialists and Success Mentors.
o All Grades: Twice yearly, guest speakers will share personal examples of
overcoming barriers to success in education and employment.
e Activity 3.2.2: Daily, in school AVID curriculum focused specifically on inquiry
and collaboration skill sets.
e Measure of Success: Development of a plan to overcome barriers to success in
education and employment
e Data Collection: Mentors and program staff will keep record of students who
have developed a plan to overcome barriers to success using a standardized
evaluation form.
e Program Evaluation:
Internal Program Evaluation: Mentors will report the numbers of students who
have developed a plan to overcome barriers to success.
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External Program Evaluation: To determine if Success Mentors was truly
responsible for results, the program evaluators will compare/contrast the
proportion of Success Mentors’ students who completed this task with the
proportion of students in the comparison group who completed this task to
determine if noted differences are statistically significantly different. This will be
done using a Wilcoxon signed rank test.

Objective 3.3: By the end of the program, at least 50% of students will be able to
demonstrate effective decision-making skills that lead to success in education and
employment.

Activity 3.3.1: Yearly, a service learning project with Success Mentor Specialists,
Success Mentors, and students will allow demonstration of decision making.
Activity 3.3.2: Students will role play the components of decision making monthly
during afterschool club.

Measures of Success: students being able to demonstrate effective decision
making skills

Data Collection: At the end of each academic year, pre-tests and post-tests will
be administered to students and interviews will be conducted with teachers,
parents, and mentors.

Program Evaluation:

Internal Program Evaluation: Post-test scores and results of interviews will
determine the magnitude of change and whether it meets the 50% objective.
Additionally, any change will be assessed to determine whether it is statistically
significantly higher at program’s end compared to baseline. This will be done
using paired samples t-tests on the Decision-Making Ability scale. A qualitative
assessment of the interviews will also be conducted to assess thematic changes
based on parent, mentor, and teacher assessments.

External Program Evaluation: To determine if Success Mentors was truly
responsible for results, the program evaluators will compare/contrast pre/post
scores from Success Mentors’ students with scores from the comparison group
to determine if noted differences are statistically significantly different. This will
be done using a Repeated Measures ANOVA on the Decision-Making Ability
scale.

Goal # 4. To help students overcome barriers to success in education and employment.

Objective 4.1: By the end of the program, students will report at least a 25% increase in
self-efficacy to overcome self-identified barriers to success in education and
employment.

Activity 4.1.1: Success Mentor curriculum sessions focused on self-efficacy to
overcome self-identified barriers to education and employment.
o All Grades: Weekly, 30-45 minute, R Rules curriculum facilitated by
Success Mentor Specialists during afterschool club.
o All Grades: Weekly, student review of curriculum sessions with Success
Mentors during afterschool club.
o All Grades: Student speakers will deliver speeches during afterschool
club focused on self-efficacy to overcome self-identified barrier to
education and employment.
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e Activity 4.2.1: Students will be exposed to models of people who have been

successful in school and life.
o All Grades: Monthly students will view and discuss videos and other
media to develop mental models for overcoming barriers to success.

e Measure of Success: self-report in self-efficacy to overcome self-identified
barriers to success in education and employment

o Data Collection: Pre-test and post-test surveys will be administered to students
to assess their self-efficacy to overcome identified barriers to success in
education and employment. Data will be collected at a baseline and at the end of
each academic year.

e Program Evaluation:
Internal Program Evaluation: Pre/post change scores in students’ self-efficacy
will be analyzed to determine the magnitude of change and whether it meets the
25% objective. Additionally, any change will be assessed to determine whether it
is statistically significantly higher at program’s end compared to baseline. This
will be done using paired samples t-tests on the Self-Efficacy to Overcome
Barriers scale.
External Program Evaluation: To determine if Success Mentors was truly
responsible for results, the program evaluators will compare/contrast change
scores from Success Mentors’ students with change scores from the comparison
group to determine if noted differences are statistically significantly different. This
will be done using a Repeated Measures ANOVA on the Self-Efficacy to
Overcome Batrriers scale.

Objective 4.2: By the end of year one, at least 90% of students will report having at
least one new relationship with a caring adult.

o Activity 4.2.1: Weekly mentoring sessions used to develop new relationships
between Success Mentors and students during afterschool club.

e Measure of Success: Student self-report of having at least one new relationship
with a caring adult

e Data Collection: Surveys and focus groups with students will be administered at
the end of each academic year.

e Program Evaluation:
Internal Program Evaluation: Self-reports on the survey and interview results will
be used to determine if the criterion of success was met.

Objective 4.3: By the end of the program, at least 50% of students will report having at
least two caring adults who help students overcome barriers to success in education and

employment.

o Activity 4.3.1: Students will develop additional relationships with adults to help
overcome barriers to success in education and employment.

o All Grades: Ongoing, students will select a co-mentor with parents and
Success Mentors during the afterschool club.

o All Grades: Ongoing, integration of community volunteers and Success
Mentors with students during the afterschool club.

o Measure of Success: Self report from students indicating that they have at least
two caring adults who help them overcome barriers to success in education and
employment

o Data Collection: Self-report survey and interviews will be conducted at the end of
each academic year.
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e Program Evaluation:
Internal Program Evaluation: Self-reported scores and interview results will
determine if the objective was met.

Goal # 5. To help students envision a positive future and take the necessary action steps
to envision that future.

Objective 5.1: By the end of the program, there will be at least a 35% increase in beliefs
for a positive future in education and employment.

o Activity 5.1.1: Student exposures, the development of mentor relationships, and
goals attainment will help students believe in a positive future in education and
employment.

o All Grades: Students will have at least three High School and College
and Career Exposure trips per year.

o All Grades: Weekly, mentoring sessions conducted with Success
Mentors and students during afterschool club.

o All Grades: Monthly, mentors, guest speakers, including parents and
AVID secondary students will deliver speeches and personal testimonies
during afterschool club.

o All Grades: Weekly, student incentive system integrated to reflect goal
progress and attainment by Success Mentor Specialists and Success
Mentors during afterschool club.

o Measure of Success: Beliefs for a positive future in education and employment

o Data Collection: Pre-test and post-test surveys and interviews will be
administered to students at baseline and at the end of each academic year.

e Program Evaluation:

Internal Program Evaluation: Pre/post change scores and interview results will
be analyzed to determine the magnitude of change and whether it meets the
35% objective. Additionally, any change will be assessed to determine whether it
is statistically significantly higher at program’s end compared to baseline. This
will be done using paired samples t-tests on the Beliefs for a Positive Future
scale. A qualitative assessment of the interviews will also be conducted to
assess thematic changes based on student assessments.

External Program Evaluation: To determine if Success Mentors was truly
responsible for results, the program evaluators will compare/contrast change
scores from Success Mentors’ students with change scores from the comparison
group to determine if noted differences are statistically significantly different. This
will be done using a Repeated Measures ANOVA on the Beliefs for a Positive
Future scale.

Objective 5.2: By the end of year one, there will be at least a 50% gain in students’
perceptions of being valued by adults.

e Activity 5.2.1: Mentoring sessions used to develop new relationships between
Success Mentors and students weekly during afterschool club.
o All Grades: Ongoing, students will select a co-mentor with parents and
Success Mentors during the afterschool club.
e Activity 5.2.2: Daily, in school AVID implementation will provide opportunities for
deeper relationships between students and school day Teachers.
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Measure of Success: Students’ perceptions of being valued by adults

Data Collection: Pre-test and post-test surveys will be administered to students
at baseline and at the end of each academic year.

Program Evaluation:

Internal Program Evaluation: Pre/post change scores and interview results will be
analyzed to determine the magnitude of change and whether it meets the 50%
objective. Additionally, any change will be assessed to determine whether it is
statistically significantly higher at program’s end compared to baseline. This will
be done using paired samples t-tests on the Perceptions of Being Valued by
Adults scale. .

External Program Evaluation: To determine if Success Mentors was truly
responsible for results, the program evaluators will compare/contrast change
scores from Success Mentors’ students with change scores from the comparison
group to determine if noted differences are statistically significantly different. This
will be done using a Repeated Measures ANOVA on the Perceptions of Being
Valued by Adults scale.

Objective 5.3: By the end of the program, a minimum of 70% of students will have taken
one or more tangible action steps needed to achieve their individualized view of a
positive future.

Activity 5.3.1: Students will set, monitor, and achieve an individualized view of a
positive future.

o All Grades: Students will have at least three High School and College
and Career exposure trips per year.

o All Grades: Weekly, students will utilize Goal Tracker to monitor progress
of set goals with Success Mentor Specialists.

o Eighth Grade: Weekly, students will create High School Plan based on
skills, interests, and related careers during afterschool with Success
Mentor Specialists and AVID during school hours.

o All Grades: Weekly, 30-45 minute, Get Ready, and R Rules curricula
facilitated by Success Mentor Specialists during afterschool club.

o All Grades: Weekly, mentoring sessions conducted with Success
Mentors and students during afterschool club.

Measure of Success: Students that have taken one or more tangible action
steps needed to achieve their individualized view of a positive future

Data Collection: Pre-test and post-test surveys will be administered to assess if
students have taken one or more tangible action steps needed to achieve their
individualized view of a positive future.

Program Evaluation:

Internal Program Evaluation: Pre/post change scores will be analyzed to
determine the magnitude of change and whether it meets the 70% objective.
Additionally, any change will be assessed to determine whether it is statistically
significantly higher at program’s end compared to baseline.

External Program Evaluation: To determine if Success Mentors was truly
responsible for results, the program evaluators will compare/contrast the
proportion of Success Mentors’ students who completed this task with the
proportion of students in the comparison group who completed this task to
determine if noted differences are statistically significantly different. This will be
done using a Wilcoxon signed rank test.
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Appendix B: Success Mentors Best Practice Resources
AVID: http://www.avid.org/ (AVID, 2015)

Duckworth Lab: https://sites.sas.upenn.edu/duckworth (University of Pennsylvania, 2015)

Elements of Effective Practice for Mentoring, 3" Edition:
http://www.mentoring.org/program_resources/elements_and_toolkits (Mentor: National
Mentoring Partnership, 2009)

Forgotten Middle: http://www.act.org/research/policymakers/pdf/ForgottenMiddle.pdf (ACT,
2008)

Framework for Understanding Poverty: http://www.ahaprocess.com/workshop/a-framework-
for-understanding-poverty/ (Aha Process!, 2015)

Get Ready: http://www.getready.state.mn.us/gPg.cfm?pagelD=1616 (Get Ready!, 2015)

Harvard Family Research Project: http://www.hfrp.org/ (Harvard Graduate School of
Education, 2015)

How Children Succeed: http://www.paultough.com/the-books/how-children-succeed/ (Tough,
2013)

Mentor: National Mentoring Partnership: http://www.mentoring.org/ (Mentor: The National
Mentoring Partnership, 2015)

R Rules: http://www.ahaprocess.com/store/the-r-rules-a-guide-for-teens-to-identify-and-build-
resources-workbook/ (Aha Process!, 2015)

What Works Clearinghouse: http://ies.ed.gov/ncee/wwc/ (What Works Clearinghouse, 2015)

Youth Development Toolkit (Positive Youth Development):
http://www.nrcyd.ou.edu/publication-db/documents/2008-positive-youth-development-toolkit. pdf
(National Resource Center for Youth Services, 2008)
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Executive Summary

Purpose

The purpose of this evaluation study was to assess the effectiveness of ten youth
development/teen pregnancy prevention programs funded by the Lucas County Department of
Job and Family Services (JFS).

Setting and Time Frame

The study was conducted in Toledo Ohio/Lucas County by the University of Toledo Program
Evaluation Team (Health Education Division), under the direction of Timothy R. Jordan,
Director. The study began in January 2012 and was completed in January 2013.

The Program Evaluation

The Lucas County Department of Job and Family Services (JFS) retained the UT Program
Evaluation Team and charged them with evaluating the following programs:

1. Children’s Aid Society’s Carrera Teen Pregnancy Prevention Program
2. College Coach Program: A Partners in Education Program

3. Draw the Line/Respect the Line

4. Plain Talk Program

5. Polly Fox Academy

6. Reducing the Risk

7. Toledo Symphony’s Community Music Lessons Program

8. Truancy Prevention through Mediation Program

9. Wyman Center’s Teen Outreach Program

10. Young Artists at Work

The University of Toledo (UT) program evaluation team was directed by Dr. Timothy R. Jordan,
Professor of Public Health and Director of the Undergraduate Public Health Program. The other
Lead Program Evaluators were Drs. Joseph A. Dake, Professor of Health Education and
Chairperson, Department of Health and Recreation Professions; Jiunn-Jye Sheu, Associate
Professor of Health Education; and James H. Price, Professor Emeritus of Public Health.
Associate Program Evaluators included:

Mina Coman, Ph.D., MBA, MPA

Mary Ann Bell, Ph.D., MSN, BSN, RNC
Philip Welch, Ph.D., MA

Jennifer Wohlwend, Ph.D., MPH, CHES
Catherine Schmidt, MPH student, CISA
Christine Baksovich, MPH, Ph.D. student
Diana Reindl, Ph.D., MA

Monita Karmakar, MS, Ph.D. student
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Method

The UT evaluators used a sequential and standardized evaluation process that focused on
analyzing each program’s design infrastructure and impact, particularly its impact on teen
pregnancy. Analyzing each program’s design infrastructure involved assessing the degree of
congruency among the program’s philosophy, goals, objectives, activities, and evaluation
methods. Each phase of the evaluation process used by the UT team is described below.

Phase 1: Orient Evaluation Team to the Program and its History
» Send written requests for information regarding the program
» Conduct face-to-face interviews with Program Director and Staff
* ldentify program’s goals, objectives, activities, and evaluation via interviews
» Obtain past evaluation reports, evaluation methods, and past data collection tools
» Obtain curriculum and program materials

Phase 2: Perform Detailed Content Analysis of the Program
» Determine how program was initially designed (i.e., via literature review)
* Obtain and evaluate published studies of program’s effectiveness
 Identify and analyze the program’s written goals, objectives, and activities
+ Conduct site visits to confirm content/methods and fidelity of implementation
» Confirm accuracy of content analysis via feedback from Program Director

Phase 3: Evaluate the Quality of Past Evaluation Reports and Tools
» Assess congruency between goals, objectives, and activities
« ldentify and evaluate linkages between program objectives and evaluation
+ ldentify and evaluate the linkages between program content and teen pregnancy
+ Determine if existing evaluation methods allow objectives to be measured
« Compare current/past evaluation methods and tools to best practices

Phase 4: Collect and Analyze Data
+ Obtain data that were collected via existing tools
» Obtain original data (where existing original data did not exist)
» Enter data into statistical analysis software
* Analyze data and write results
* Evaluate program’s impact on variables associated with teen pregnancy

Phase 5: Report Results to Stakeholders
* Provide regular updates and advance previews to JFS staff
» Give advance briefings to JFS staff and County Commissioner Wozniak
» Disseminate results in writing and via presentations

Results

Each program was analyzed and evaluated independently. Below is a synopsis of the results of
the evaluation of the College Coach Program.
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The College Coach Program: A Partners in Education Program
Program Overview

The College Coach Program (CCP) is an early intervention, college preparedness program
designed to increase the proportion of urban youth who enroll and succeed in college. The
primary objective of this program is to identify at least one adult in a child’s life (i.e., the coach)
who will encourage and help the child enroll and succeed in college. The coach begins his or her
role when the child is in 5™ grade and continues the coaching process through the student’s
sophomore year in college.

At the present time, CCP serves youth in grades 5-7 using an “events-based” strategy that
incorporates a variety of regular activities for both the students and coaches. Interactions
between paid program staff and students occur during the school day. In addition to in-school
exposures, the program sponsors six major events per school year. Most program activities occur
at the five participating TPS schools: Robinson, Pickett, Grove Patterson, Sherman, and
Glenwood. During the summer, the CCP also sponsors various summer camps focused on
academic enrichment.

The CCP falls under the administrative oversight of Partners in Education. The administrative
offices for both Partners in Education and the CCP are located at 300 Martin Luther King Jr.
Drive, Suite 210, Toledo, Ohio, 43604. The CCP is led by four paid staff members: Becky
Spencer (Executive Director who allocates 1% of her time to this program); Shauna Babula (full
time Director); Jennifer Conley (25 hours per week as Coordinator); and Jennifer Hanson (21
hours per week). The program receives the vast majority of its funding from three local
organizations: Lucas County Department of Jobs and Family Services the Toledo Community
Foundation, and Toledo Public Schools.

As of December 27, 2012, the CCP had 169 students registered as “active” participants and
approximately 115 coaches. If “program participant” is defined as students who attended at least
50% of program activities in the last year, the program reach is reduced to 70 students. This
more realistic definition of “participant” is favored by the UT evaluators.

Background and History

The building blocks of the CCP date back to the late 1980s, when local school and community
leaders attempted to create partnerships between specific Toledo Public Schools and local
businesses and organizations in the neighborhoods of those schools. In 1994, these collaborative
efforts led to the formation of a nonprofit organization called Partners in Education. The Rotary
Club of Toledo led these organizational efforts with support from the Toledo Area Chamber of
Commerce, area banks, and corporations.

Partners in Education aim to promote student success through community involvement by
facilitating partnerships between area schools and local businesses, government agencies,

4







Appendix C: Program Evaluation Executive Summary

organizations, and churches. Volunteers from businesses and other organizations serve as tutors
and mentors, organize activities for students, and provide ongoing financial and in-kind support
to their partner schools.

The specific impetus for the College Coach Program (CCP) came from County Commissioner
Tina Skeldon Wozniak in June 2010. Commissioner Wozniak approached county and city
leaders with the idea of pairing students from urban elementary schools with at least one caring
adult who would coach the child toward a future that included a college education.

Today, the CCP is best defined as a public-private partnership. Since 2010, the CCP has been
guided and supported by Commissioner Wozniak, the Toledo Community Foundation, Partners
in Education, the Toledo Federation of Teachers, Lucas County Department of Job and Family
Services, and Toledo Public Schools. Additional support has been provided by The University of
Toledo, Bowling Green State University, Lourdes University, Mercy College of Northwest Ohio,
Herzing University, and Owens Community College.

Priority Population

The priority population for the CCP is urban, at-risk youth in Toledo, Ohio. More specifically,
the program recruits students/coaches and offers programming at five TPS schools: Sherman,
Grove Patterson, Robinson, Glenwood, and Pickett. The program recruits 5th grade students each
year as the new cohort of participants. As the students move up to the 6th grade and beyond, the
CCP encourages the students and their coach to continue participating. Thus, the program adds a
new grade level each year.

Various methods are used to recruit students and coaches including word-of-mouth,
presentations (to students during the lunch hour, to the community, to students in the classroom),
posters, flyers, brochures, and direct discussion with teachers, parents, and students. The primary
method of enrollment is self-enrollment.

According to the Program Director, an “active” participant is defined as a student who has
completed a program application and a coach/student declaration form. The classification as
“active” does not appear to be dependent on a student’s level of attendance or participation.
Therefore, students (and perhaps coaches) with poor attendance and little to no participation in
scheduled program events seem to be classified as “active” participants. To improve future
measurement and evaluation of the CCP, the evaluation team recommends that “participants” be
defined based on actual levels of attendance and participation. The evaluators recommend that an
“active participant” is one who attends 50% or more of scheduled program activities.

Program Reach

During the reporting period, the CCP had 169 students registered as “active” participants and
approximately 115 coaches. The vast majority (n= 157) of student participants (93%) attended
one of the five targeted TPS schools. Since little is known about the students from non-TPS
schools, this analysis will focus only on the 157 TPS students.
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The greatest number of student participants (n = 56) came from Grove Patterson (36% of total).
The fewest number of participants (n = 17) came from Glenwood School (11% of total). A
plurality of students (43%) was 6" graders. Seventh grade students (n = 38) made up the smallest
proportion of participants (24%) (Table 1). Of the students on record, only 70 students attended
50% or more of the scheduled events. Using the 50% or higher attendance threshold to define
“active participants” is more logical from a program evaluation perspective since greater
exposure to the various program components is likely associated with greater program impact.

Table 1
Program Participants by School and Grade Level as of 12/27/2012

0,
School #7" # CC # 6th #CC # 5th #CC Total Total %
raders /th graders éth graders Sth Eligible | Enrolled Enrolled

9 graders graders graders in CC
Sherman 35 15 28 14 47 9 110 38 35%
g;ct’t‘gison 42 21 39 19 42 16 123 56 46%
Robinson NA NA 20 14 18 10 38 24 63%
Glenwood 2 2 27 10 27 5 56 17 30%
Pickett NA NA 20 11 17 11 37 22 59%
Totals 79 38 134 68 151 51 364 157 43%

Source: Program records provided by Program Director

The CCP has enrolled 43% of all eligible students who attend the five targeted TPS schools. In
terms of enrollment by grade level, the program has been able to enroll 48% of all eligible 7"
grade students; 51% of all 6™ grade students; and 34% of all 5™ grade students. The school with
the greatest proportion of its students enrolled in the program is Robinson (63%). The school
with the smallest proportion of students enrolled in the program is Glenwood (30%) (Table 1).

College Coach Program Evaluation Conclusions by UT Evaluation Team

The CCP was not originally designed as a teen pregnancy prevention program. Furthermore,
there were no published research studies in the scientific literature to support CCP’s
effectiveness in reducing teen pregnancy. Therefore, the evaluators recommend that the program
be re-classified by JFS as a youth development program. However, if the program is redesigned,
it has the potential to affect academic success and high school graduation rates, two protective
factors associated with teen pregnancy.

Although the program has potential, it is limited by a weak design infrastructure. More
specifically, the program lacks measurable objectives and the necessary alignment among goals,
objectives, activities, and evaluation. Without specific and measurable objectives matched to an
evaluation system, it was not possible to determine the program’s impact on the lives of students.
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To accomplish its mission and goals, the CCP needs to be significantly revised so that it is
focuses on factors that strongly predict high school graduation. Furthermore, the program’s
evaluation system needs a total overhaul. The evaluation data made available to the UT Program
Evaluation Team were not rigorous enough to assess whether the program is meeting its primary
goal of helping prepare urban youth for college.

Therefore, at this point in time, the UT Program Evaluation Team cannot recommend the CCP as
a model local program for the following reasons:

1.

The program activities are not focused on influencing those factors that are most
predictive of high school graduation, college admittance, and college success.

The program starts too late. The academic trajectory of many students is already
determined by the 3" grade.

The program lacks any direct links to proximal variables related to adolescent pregnancy
The program’s design lacks a theoretical framework.

The program lacks measurable objectives and its design infrastructure needs significant
improvement.

There is a lack of proper alignment among goals, objectives, activities, and program
evaluation. In addition, the current evaluation system needs improvement.

Recommendation: If JFS desires to continue to fund this program at the current level of

funding, the UT Evaluation Team recommends that continued funding be contingent on CCP
program leaders working with UT consultants to revise and redesign the program to address the
weaknesses described above.
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Jennifer Kephart

330-221-1173 - jkephart.jk@gmail.com

Executive Director with over 15 years of business management and nonprofit management experience. Ability to transform
organizational goals into results by developing clearly defined strategies, and maximizing individual and team contributions. Innovative
problem solver and team builder. Consistently delivers strong results through core competencies.

CORE COMPETENCIES

o Strategic and Operational Planning o Personnel Development and Human Resources
o Sales & Retail Business Management o Community Outreach & Employee Enrichment
o Best Practices and Standardization o Professional Development Trainer

EDUCATION

2010, MBA Business Administration, Indiana Wesleyan University
2007, B.S. Business Management, Indiana Wesleyan University ~ Summa Cum Laude ~
2005, Associate Degree Business Management, Indiana Wesleyan University

EXPERIENCE & ACHIEVEMENTS

PARTNERS IN EDUCATION, Toledo, OH May 2014 - Present

Multi-function education support provider.

Executive Director
Responsible for nonprofit operations, fiscal stewardship, volunteer and community engagement.

o Oversee agency program teams including Afterschool Alliance, Mentors In Toledo Schools, College and Career Coach, and
AVID Tutors.

o Oversight of operating budget and financial planning.

o Establish and maintain school partnerships, postsecondary preparation programs, mentoring programming, and parent
involvement in education.

o Serve as community connector with school resource and volunteer needs. Directly oversee special projects including Parent
University and Workforce Regional Career Tours.

o Support agency as the lead organizer of the Dragon Boat Summer Learning festival that hosts over 800 participants, over 100
volunteers, and up to 10,000 spectators annually.

HABITAT FOR HUMANITY, Wood County, OH April 2012 - April 2014

Housing program serving at-risk individuals and families.

Executive Director
Responsible for affiliate operations, fiscal stewardship, volunteer and community engagement and sustainability.

o Managed 28 partner family mortgages with focus area to prevent foreclosure, encourage home maintenance, community
commitment, and increased family behavioral problem solving skills.
o Oversight of operating budget and financial planning, including grant writing and fulfillment. In 2012, successfully fulfilled two
Neighborhood Stabilization Grants, totaling $150,000 and completed two new home builds.
o Construction and property management; completed two builds in 2012, both earning Energy Star distinction.
o Responsible for all media and marketing initiatives, including social media and website content postings.
o Served as coordinator for all volunteer projects, safety training, documentation and retention.
o Completed land bank review and sale of lots not meeting build requirements.
BEST BUY, Regional Distribution Center, Findlay, OH *August 2011 - April 2012
Regional distribution center (RDC) specializing in logistics, inventory management and shipment of electronics.
*July 2011 - Relocated to Northwest Ohio
Logistics Supervisor

Responsible for operational oversight of returns processing and stock replenishment, equipment operators, coordination of inbound
freight receiving, and solving operational challenges.

O
O

Responsible for employee engagement and innovation development.
Direct oversight of all returns/replenishment operations, supervising 30+ employees.

679 Hunters Run - Perrysburg, Ohio 43551 : 330-221-1173 . jkephart.jk@gmail.com





mailto:jkephart.jk@gmail.com


mailto:jkephart.jk@gmail.com





Appendix E: Partners In Education Staff Bios

Jennifer Kephart page 2

330-221-1173 - jkephart.jk@gmail.com

INFO LINE, INC., Akron, OH August 2008 — June 2011

Nonprofit, multi-function social service agency connecting people in-need with available resources.
Business Development Manager
|dentifies and manages product and service opportunities for Info Line's programs. Directly responsible for all aspects of sales and
customer service for the Lifeline Program, emergency response system.
o Analyzed transfer of Lifeline monitoring service; prepared financial models, developed projection reports and presented board
reports necessary to finalize and execute project.
o Negotiated monitoring transfer contract; contract included $900,000 worth of donated equipment and decreased monitoring
fees over a five year period.
o Managed the transfer of a site-monitored call center to an outsourced call center serviced by the Philips Lifeline Corporation;
reduced and retrained internal staff, developed job positions, revised process and procedures.

THE M. CONLEY COMPANY, Canton, OH April 2005 - August 2008

Wholesale distributor of industrial packaging, food service packaging, and janitorial products for
health care facilities, food processors, industrial and manufacturing facilities.
Director of Business Development
Directly responsible for all aspects of inside-sales and customer service. Responsible for process improvement solutions in sales,
marketing, operations and customer service.
o Ledinside-sales and customer service department in attaining annual sales and organization goals for a wholesale distribution
company generating $55 million in annual sales.
o Implemented company-wide recycling and sustainability program in correlation with the “green” product initiative and market
development.
o Designed and implemented a performance management system; including quarterly reviews, disciplinary process, and
incentive promotions.

THE HOME DEPOT, Northeast, OH October 1997 - April 2005

Home improvement retailer.
Operations Manager
Assistant Store Manager supervising 60+ employees; direct oversight of all operation departments and specialty merchandising
departments.
o Directly responsible for purchasing (purchase margins, inventory levels) and expense controls (utilities, payroll, repair
services, etc.) of a retail business generating $30 million in annual sales.
o Responsible for store-wide human resources; including hiring, employee development and performance management.
o Selected as a High Performance Manager; years 2002, 2003, 2004, and 2005; designated as a “Company Leader” during a
regional meeting with Home Depot’s CEO.

COMMUNITY SERVICE & PROFESSIONAL ASSOCIATIONS

Home Aid/Continuum of Care for the Homeless Wood County, Coalition Member, June 2012 - present

The Toledo Museum of Art, Development Volunteer, July 2011 - present

United Way Summit, Corporate Volunteer Council member, 2009 - June 2011

Women’s Network Northeast Ohio, Board member & Vice President, 2009 to June 2011

Domestic Violence Project, Inc., Advisory Board member, 2008 — 2010; Chair & Co-Chair Signature Fundraiser, 2008 - 2010

O O O O O

AWARDS & CERTIFICATES

Leadership Bowling Green, Class XXI, 2012-2013

Leadership Akron, Class XXVII, 2010-2011

30 For the Future, Greater Akron Chamber, 2010

"Voices for Victims’ Award for Outstanding Leadership in Assisting Victims" from the Stark County Prosecutor’s Office, and
presented by Ohio Attorney General, Richard Cordray, 2009

Business & Industry Recycling Award, Stark-Tuscarawas-Wayne Joint Solid Waste Management District, 2008

O O O O

o
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Faith A. McGlown

EXPERIENCE:
Partners In Education Toledo, OH
Program Director—College and Career Coach Program 1/2015 to present

Program Director

Program design fulfillment; including strategic visioning and implementation for a unified program culture for
participants
Direct staff supervision of College and Career Coach Program Manager , Educational Specialists, and
volunteers

e Management of the program budget and expenses, including fiscal monitoring and invoicing
e Fund development including grant writing; grant and contract reporting
e Systems creation to support program expansion; data analysis to make program adjustments
e Develop nurtured collaborations with local universities, teachers, and labor and school union
representatives; community engagement to obtain and enhance partnerships
YMCA and JCC of Greater Toledo Toledo, OH
Site Director--YMCA Child Development Center at Faith Lutheran 12/2013 to 9/2014

Site Director

Coordinated and facilitated Day-to-Day Operations for an before- and after-school program during school
year and summer months designated as a Three-Star Award facility by SUTQ rating criteria and ODJFS
Monitored and maintained the policies and procedures for ODJFS child-care licensing

Supervised and managed Teachers, Assistant Teachers, and Support Staff and Students in grades K-6th as
well as Lead Teacher

Implemented Cincy Afterschool Curriculum and oversaw Lesson Plans aligned with state content standards
per grade level; coordinated and monitored Staff Professional Development, including OCCRA

Conducted daily classroom walk-throughs and all staff evaluations, both formative and summative
Administered and analyzed student assessments and maintained data collection, as well as parent and staff
surveys

Built and nurtured strong partnerships with School Administrators, Parents, and Faith Lutheran Church on a
daily basis, including collaborating on community events as well as serving as a School-Parent liaison
Planned and coordinated Family Engagement Events, Student Performances and Recitals

Developed detailed reports for the District Child Care Director and Executive Director

Created newsletters and parent communications, developed monthly themes and field trips

Kids Unlimited Inc. Toledo, OH
Site Director--Rosary Cathedral 5/2011 to 12/2013
Site Director

Coordinated and facilitated Day-to-Day Operations for an afterschool program during school year and eight-
week summer enrichment program designated as a 21st Century Community Learning Center

Supervised and managed five Team Leaders and 50-65 Rosary Cathedral Students in K-8

Designed and implemented Curriculum and Lesson Plans aligned with state content standards per grade
level; Curriculum Planning and facilitated Staff Professional Development

Conducted daily classroom walk-throughs and monthly Team Leader evaluations, both formative and
summative

Administered and analyzed student assessments and maintained data collection; developed Individualized
Education Plans

Built strong partnerships with School Administrators, Community Stakeholders, and collaborations with
Parents on a daily basis as well as serving as a School-Parent liaison

Planned and coordinated Family Nights and Site Events

Developed detailed reports for the Director of Operations, Chief Officer of Operations, and the President
Coordinated, scheduled, and oversaw Volunteers and Peer Tutors
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University of Toledo Toledo, OH
Graduate Assistant 1/2010 to 8/2011
= Graduate Assistant

o Office of Educational Foundations and Leadership in The Judith Herb College of Education

o Performed under the leadership of Dr. Nancy Staub and Dr. Cynthia X. Beekley as an assistant

Center of Hope Freedom School Toledo, OH
Site Coordinator 7/2008 to 1/2010
= Site Coordinator
e Coordinated and facilitated Day-to-Day Operations during six-week Summer Reading Enrichment Program
e Supervised and managed 5-8 Servant Intern Leaders and 50 Scholars
e Served as Liaison between Executive Director and Parents
e Attended the National Ella Baker Training for Children Defense Fund Freedom Schools in Tennessee

Nelson Construction Services, Inc. Toledo, OH
Office Administrator 5/2004 to 02/2008
= Office Administrator
e Coordinated, maintained, and scheduled 9-15 employees, including selection, orientation, and termination
e Completed unemployment claims and quarterly reports, workers' compensation, and ODJFS quarterly
reports and claims; maintained Drug-Free Workplace policies
o Oriented prospective clients regarding company services; responded to bid requests and estimates oral and
written
e Served as information specialist for Executive Officers; created agendas, email communications and
meeting minutes; created presentations and specialized reports
o Created a 'Welcome' package and marketing brochure for prospective clients; conducted cold calling &
targeted marketing campaigns

EDUCATION:
University of Toledo Toledo, OH
Masters of Education- Educational Administration & Supervision 2012

Emphasis: Social Justice & Equity in Supplemental Education for Urban Communities
Master's Project: The Design of an Afterschool Program that Addresses Low- SES Students' Literacy and
Developmental Needs

GPA: 3.76
University of Toledo Toledo, OH
Bachelors of Arts — Communication (Magna cum Laude) 2007
Emphasis: Organizational Communication and Conflict Resolution
GPA: 3.745
Owens Community College Toledo, OH
Associate of Arts — Communication (Cum Laude) 2004
GPA: 3.72
Honors, Awards, and Organizations
* Dr. J. Lee and Dr. Deborah A. Johnson Scholarship, * University of Toledo Dean’s List, 2006-2007
2011-2012 * National Chancellor’s List ®, 2005-2006
* Robert J. and Wrey Warner Barber Scholarship, » Sigma Kappa Delta, National English Honor Society,
2011-2012 2004-2006
* University of Toledo GOAP Award, 2010 * The National Dean’s List®, 2003-2006
+ Center of Hope Freedom School Special * Phi Theta Kappa, International Honor Society, 2003-
Recognition Award, 2009 2006

* Golden Key International Honor Society, 2007 » Owens Community College Dean’s List, 2003-2005
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Jennifer Conley

1705 Shenandoah Rd. Toledo, OH 43607 | jennifer.conley@yahoo.com | 419-932-5303

Career Objective:

To obtain a management position to further align the integration of community with local organizations, businesses and schools. To implement
programs and initiatives promoting a community of healthy mind, body and spirit.

Work Experience

DECEMBER 2012 TO CURRENT

PARTNERS IN EDUCATION | POST-SECONDARY EDUCATION MANAGER

eLead and manage college & career coach program and advancement via individual determination program.

eCreate partnerships and relationships with local colleges, universities, non-profits, foundations and businesses to support programs.

eCoordinate yearly calendar of activities and events for programs.

eEnsure programs are in compliance with program funding agencies.

eSupervise program data preparation and data management.

eRecruit, hire, train and supervise staff and volunteers.

eEnsure effective delivery, reporting & execution of program goals & objectives.

eCollaborate with schools and community partners to develop and execute effective strategies to increase family team-building for college
and career readiness.

DECEMBER 2009 TO AUGUST 2013

YMCA OF GREATER TOLEDO | YOUTH OPPORTUNITIES PROGRAM COORDINATOR

ePlanned, organized and implemented programming for at-risk youth.

eRecruited, hired, trained, supervised and evaluated staff and volunteers.

eInterviewed & assessed prospective participants referred for programming.

eIntegrated partnerships & relationships with local non-profits & businesses to support YMCA programs & community initiatives.
eCommunicated with school personnel, families, referral agencies and other organizations on behalf of program.

eAdvocated & counseled progress of relationships between students and local social service agencies.

ePresented oral and written reports concerning program activities, objectives, goals & effectiveness.

eMarketed YMCA programs & services.

OCTOBER 2004 TO AUGUST 2010

WTVG CHANNEL 13 | GRAPHICS ANALYST/MARKETING

e(Created news graphics for daily morning show.

eIntegrated graphic support for daily morning newscasts.
eComplimented production staff in daily troubleshooting,

eMarketed commercial programming slots to local businesses.
eResponsible for proofreading of news material for accuracy and content.
eEdited videos and photos into news packages.

Education
MASTER OF PUBLIC HEALTH | NORTHWEST OHIO CONSORTIUM FOR PUBLIC HEALTH|TOLEDO, OH| SPRING, 2015

BACHELOR OF ARTS IN COMMUNICATION | UNIVERSITY OF TOLEDO |[TOLEDO, OH| AUGUST, 2006

Community Involvement

United Way of Greater Toledo, UPS/United Way golf outing
Josina Lott Residential & Community Services, 5k and Jaunt event
Cherry Street Mission, Clothing your Community, Soup Kitchen
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Biographical Sketch: Program Evaluators
Drs. Timothy Jordan and Joseph Dake
Program Evaluators, University of Toledo

Drs. Timothy Jordan and Joseph Dake are professors of public health in the College of
Health Sciences at the University of Toledo. Dr. Jordan is the Director of
Undergraduate Public Health on Main Campus. Dr. Dake is the Chairperson of the
Department of Health and Recreation Professions. Both professors have very strong
track records in program evaluation. Together, they have published nearly 130 research
articles in peer reviewed journals and have over 150 peer reviewed scientific
presentations at state and national conferences.

As a former middle school teacher and high school Assistant Principal, Dr. Jordan is
well suited for this project. He began conducting program evaluations in 1995 and is a
recognized Research and Evaluation Enhancement Program (REEP) evaluator for the
Ohio Commission on Minority Health. From 2007-2014, he served as the lead Program
Evaluator for the Toledo-Lucas County Commission on Minority Health. From 2002-
2007, he served as a local program evaluator for the State of Ohio Tobacco Use
Prevention and Control Foundation. Dr. Jordan has also served as a program evaluator
on several federal grants from the Department of Health and Human Services with a
combined grant total of over 10 million dollars. He teaches classes in program design,
health education foundations, and health behavior change.

Dr. Dake’s background in school health education has equipped him well for this
project. He began conducting program evaluations in 1998. From 2002-2007, he served
as a local program evaluator for the State of Ohio Tobacco Use Prevention and Control
Foundation. | addition, Dr. Dake has served as a program evaluator on several federal
grants from the US Department of Education and the Department of Health and Human
Services with a combined grant total of over 9 million dollars. Dr. Dake is co-author of a
textbook chapter on needs assessment and has taught graduate courses in program
evaluation, program planning, research design, and school health education.
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Dear Taxpaver:
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tax-exempt status.
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August 1994, that recognized vou as exempt from Federal income tax,
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Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1) Be knowledgeable about the applicant’'s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.

Lead Applicant Partner - R

e Jennifer Kephart Naii; f)a. Romules [Jur._!_r.l_l )
Executive Director Superintendent

Title: Title: .

Partners In Education Toledo P"b",b’sj'ﬁlﬁb-r'f"
Organization: Organization:

o LA /% /r,:{?,c/D

Fartner Gaye Martin Fartner Ed McCauley
Name: Name:

Mgr, Community Relations Pastor of Local Outreach
Title: Title:

ProMedica Health System reel Church
Organization: y Organization: /dar’C h

Sign: . / &%Z{//D/Z/;L’j [7{:__“ \ Sign: Ck/-m\ MM)
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Additional Partner (Optional)
Name: Celeste Smith

Title: Minority Health Coordinator

Organization;ToIeao - Lucas Health Dept.
: y —

Sign: L_

Additional Partner (Optional)
Name: Rev. Cedric Brock, President

Title: Toledo's Interdenominational

Organization:Ministerial Alliance

Sign: /M//f










Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including,
but not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc.

1. Faith-based organization:

e Time contribution
.01 FTE will be spent supporting Success Mentors.

e Personnel contribution
The Local Outreach Pastor (also Executive Pastor) of Cedar Creek Church, Ed McCauley, will participate
on the Success Mentors Leadership Team and support mentor recruitment efforts.

e Monetary contribution
Cedar Creek Church is contributing in kind resources of time for recruitment and promotional materials.
This includes marketing and design support, videography, print work, and multi-media presentations.
The hours involved with this additional marketing support will be considered in the match for Success
Mentors.

e Shared responsibilities
Pastor McCauley will support the mentor recruitment and retention efforts of Success Mentors, as well
as promotion of the program to the community at large to provide further resources and connections.
Pastor McCauley also will serve on the Success Mentors Leadership Team.

e Additional roles and responsibilities
Pastor McCauley will be the lead contact regarding Cedar Creek Church's in kind contribution of
marketing and promotional materials to support program recruitment and retention.

2. School district partner:

e Time contribution
.01FTE or approximately 30 minutes weekly will be spent supporting Success Mentors.

e Personnel contribution
Gayle Lake, Community Liaison Director of Programs and Enrichment Activities at Toledo Public Schools
will support Success Mentors.

e Monetary contribution
Toledo Public Schools will contribute in kind personnel costs, as well as space and access to other
resources available through the District.

e Shared responsibilities







Ms. Lake will support mentor recruitment and retention efforts of Success Mentors, as well as
promotion of the program within and among other community partners of the District. Ms. Lake also
will serve on the Success Mentors Leadership Team.

e Additional roles and responsibilities
Ms. Lake will support planning for the strategic implementation of Success Mentors based on her
previous experience in expanded learning programs and knowledge of the priorities of the District.

3. Business partner:

e Time contribution
.01 FTE or 1 hour each week will be spent supporting Success Mentors.
e Personnel contribution
Gaye Martin, System Manager for ProMedica Mission Services, will participate on the Success
Mentors Leadership Team and support mentor recruitment efforts.
e Monetary contribution
ProMedica will provide in kind contributions of time towards mentor recruitment and retention efforts,
as well as strategic linkages to other community resources.
e Shared responsibilities
Ms. Martin will support mentor recruitment and retention efforts of Success Mentors, as well as
promotion of the program within and among other community partners of the ProMedica Health
System. Ms. Martin also will serve on the Success Mentors Leadership Team.
e Additional roles and responsibilities
Ms. Martin will support mentor recruitment within the 17,000 employees of the ProMedica
Health System and also provide ongoing potential resources for additional college and career
exposure opportunities.

4. Community nonprofit (if applicable):
Partners In Education
e Time contribution
As the lead fiscal agent, Partners In Education will contribute a total of 1.1 FTE split over three
full-time, permanent staff members. Additionally, Partners In Education will hire six part-time
staff members at approximately .2 FTE each.
e Personnel contribution
Partners In Education's Executive Director (.05 FTE), Program Director (.7 FTE), and Program Manager
(.35 FTE) all will support mission fulfillment for Success Mentors. Additionally, Partners In Education will
hire six part-time staff at approximately .2 FTE each.
e Monetary contribution
Partners In Education will serve as the fiscal agent, thus will contribute significantly towards the
administrative oversight of Success Mentors. Additionally, all in kind and cash contributions will be
requested by Partners In Education team members to support sustainability.

e Shared responsibilities







All Partners In Education team members will support mentor recruitment and retention efforts

of Success Mentors, as well as promotion of the program within and among other community

partners. Partners In Education also will lead the Success Mentors Leadership Team.

e Additional roles and responsibilities

Partners In Education will serve as the fiscal agent and will ensure good stewardship of all public and
private investments, as well as the sustainability of all programs. Partners In Education also will be
responsible for recruiting, hiring, training, and supporting all staff and recruiting, enrolling, training, and
supporting all volunteers and mentees. School and community partnerships will be spearheaded by
Partners In Education staff, as well as liaising with parents and other stakeholders. Ultimately, Partners
In Education will be responsible for the attainment of all goals and objectives of Success Mentors.
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Resources

/ What resources will \

be needed to
conduct this
program?

Reliable Funding

Program Staff and
Mentors

Recruitment, Training,
and Retention tools for
mentors and staff

Recruitment and
Retention tools for
students

School/Agency partners

Evidence-based Curricula
and Materials

Guest Speakers

Fieldtrip locations and
transportation

Data Management and
Program Evaluation Tools

\

Program Activities

/What will we do with\

the resources?

Recruit, train, and
support program staff
and mentors

Enroll and orient
students/families

Connect with
stakeholders (e.g. school
leadership and parents)
regularly

Implement curricula and
program design with
fidelity

Collaborate with partners
for meals, guest
speakers, field trips, and
other supports

Utilize Data Management
system and evaluate
program

o /

Program Name:

Outputs

/ Briefly describe the \

number of students
engaged and the
number of adults
involved.

For the first year
(2015-2016) there is a
target enrollment of 62
students

For the second year
(2016-2017) there is a
target enrollment of 82
students

For the third year (2017-
2018) there is a target
enrollment of 100
students

For adult mentors there
is a 1:1 ratio with
students

Adhere to a 15:1 ratio for
students to staff

Success Mentors

Outcomes

/What are the short or
intermediate term
results that will be
achieved?

1. Setting goals to be
prepared for 21%
century careers

2. Building character

3. Developing
pathways to
achievement

4. Building resiliency

5. Believing in a
positive future

- /

~

Goal

/What are the long term\

results that will be
achieved?

Strengthen communities,
encourage mentoring
opportunities, and create
new pathways for civic
engagement that will
result in higher
educational achievement,
higher levels of well-
being, and health and
workforce readiness for
our state.










BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant: Success Mentors - Toledo, Ohio   


						Summary


									The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program. Insert explanation of how each of the following expenditures was calculated and the justification for the expended funds for the devoted project.


						Direct Costs


									A.  Payroll Expenses


									The total budget for salary expenses is $192,330.00. Year 1 salaries are based upon a 14-month project period to include planning in June - August 2015 and a program launch of September 2015.  This first year will span until June 30, 2016.  Year 2 salaries are calculated for the 12 month period of July 1, 2016 - June 30, 2017, and Year 3 spans 10 months from July 1, 2017 - April 30, 2018.  The annual salaries for each full time employee who will contribute directly to the program implementation of Success Mentors (Executive Director, Program Director, and Program Manager) are included in the succeeding worksheets, as are the calculations of time anticipated to be spent on direct programming activities.  The Executive Director will spend approximately 5% of her time recruiting mentors and guest speakers, facilitating trainings, providing direct program oversight, and coordinating champions for Success Mentors; the Program Director will spend 70% of her time in direct program implementation.  The balance of her full time position will include administrative and sustainability-building activities.  The Program Manager will support Success Mentors 30% of the time and the remainder of that full time position will be spent leading other Partners In Education programming.  Part time staff will support the direct implementation at each of the three schools by facilitating the daily operations of Success Mentors.  This will require 247 hours of work each academic year at a rate of $12/hour.





									B.  Payroll Fringe Benefits


									Payroll fringe benefits are calculated at 12% of payroll expenses.  This includes applicable state and local taxes, unemployment insurance, and worker's compensation insurance.


									C.  Travel


									Travel expenses have been calculated to reimburse trips between Partners In Education's office and each of the schools over the course of the year at the federal standard business mileage rate of .575/mile, effective January 1, 2015.  The total cost of typical travel is $316.25 annually; a total of $948.75 is budgeted over three years.


									D.  Supplies


									Supply costs include printed curriculum materials per student each year ($5/student to print curriculum workbooks); year 3 will incorporate a second curriculum (R Rules--$17/student) for 8th graders, leading to an increase in supply costs.  Each year, Partners In Education will purchase Advancement Via Individual Determination (AVID) materials ($500/school each year) for Success Mentors to support integration of AVID strategies within the afterschool program.  Supply costs increase incrementally from $1,810 in year 1 to $1,910 in year 2 to reflect a program enrollment increase of 20 students.  Year 3 is projected to cost $2,405 in supplies to reflect the purchase of an additional 8th grade curriculum and an increase in students served.


									E.  Equipment


									In year 1, $600 is anticipated for the purchase of 6 Chromebooks ($100 each) that allow Success Mentors staff to digitally record attendance and other data, as well as access electronic program resources.  Two replacement Chromebooks are budgeted for year 2 of the project and year 3 will require 2 additional Chromebooks because there will be more site-based part-time staff.  The total cost of equipment over three years is $1,000.


									F.  Contracted Services


									Contracted services include transportation for field trips, program reporting, program website hosting, and education and career Guest Speakers.  These costs remain static, with the exception of the transportation costs.  Transportation for each field trip and the kickoffs and celebrations will be covered through Community Connectors as a method to recruit and retain participants.  The standard rate for yellow bus transportation is $200/hour and Partners In Education anticipates 12, 14, and 16 hours for field trips for program years 1, 2, and 3 respectively.  Growth in grades and numbers of students served each year dictates increases in the amount of buses budgeted.  Grant Reporting services will be contracted to communicate the great work of Success Mentors at $40/hour with an anticipated 25 hours each year to compile anecdotal evidence, the evaluation report, and other pertinent information into progress reports. Web hosting will be contributed in kind through a volunteer web master whose 5 hours of service are expected to be worth $375 each year.  The career and education based Guest Speakers also will contribute their time in kind, calculated at the federal volunteer wage of $21.40/hour over the course of 42 hours each year.  The total amount of expenses for contracted services over the course of this grant period is $15,821.


									G.  Training


									In addition to program orientation, Partners In Education aims to train its staff and volunteer mentors in Framework for Understanding Poverty and Positive Youth Development.  Additionally, full- and part-time staff will receive training in AVID strategies.  The time for preparation for and facilitation of each of these trainings will be considered in kind at the standard volunteer rate of $21.40/hour.  For the total of 24 hours of training, this will yield nearly $800 in program expenses that will be met with in kind contributions of time.  Additionally, 65 volunteer mentors will provide their time in kind beyond their standard volunteer hours over the course of 3 years to receive Framework for Understanding Poverty training.   This time is calculated at the same rate.  The total for training over the 3 years is in excess of $12,600; this personnel time is anticipated to be mostly in kind contributions.


									H.  Evaluation


									To assess and improve program implementation and quality, a rigorous evaluation is needed. The evaluation plan for Success Mentors includes technical assistance, measurement tool development, data collection, statistical analysis, and control/comparison groups.  The evaluation design for Success Mentors will be thorough, featuring a quasi-experimental, pre/post, mixed-methods design led by a team of highly trained and experienced program evaluators.  Partners In Education has a long-standing history with the identified evaluation team and is able to project their costs at 15% of the project budget each year.  This is substantially less than their standard 20% evaluation fee.  As a result, the program evaluation will cost $19,000 for year 1, and $17,000 annually for years 2 and 3.





									I.  Other Program Cost


									Program costs include a necessary measure to keep students safe: a criminal background check for all mentors that costs $20 each.  Partners In Education also aims to invest in a volunteer management system to support and retain volunteer mentors.  Other program costs include events such as college and career exposure field trips budgeted for $5/student for each of the 3 trips taken annually, three celebrations each year (Kick Off--$5/guest; Holiday Celebration--$3/guest; Year End Celebration--$5-$7/guest), and student incentives at $10/student.  This specifically is to motivate and retain students participating in Success Mentors.  Finally, there will be three schools identified to serve as comparison schools.  Each of these schools will receive $2,100 in goods and services to serve as compensation for submitting to the same expectations of data collection as the students receiving the intervention.  Over the course of three years, this diverse array of program costs will exceed $39,500.





									J.  Additional Mentor Support Cost


									The additional Mentor Support Costs will include in kind contributions of time from each member of the Leadership Team; all members have committed to supporting mentor recruitment efforts.  This time is calculated at the standard volunteer rate of $21.40 for 1% of each Leadership Team member's time.  Additionally, as a result of its partnership with Success Mentors, Cedar Creek Church has volunteered the services of its experienced marketing team to support the creation of promotional videos and content, valued at $642 annually.  These supports will sum more than $10,300 of in kind contributions of time over the course of 3 years.




















BUDGET SUMMARY


						Budget Summary


						Grant Applicant: Success Mentors - Toledo, Ohio   


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			69,525.67			62,134.00			60,670.33			192,330.00


						  B.  Payroll Fringe Benefits			8,343.08			7,456.08			7,280.44			23,079.60


						  C.  Travel			316.25			316.25			316.25			948.75


						  D.  Supplies			1,810.00			1,910.00			2,405.00			6,125.00


						  E.  Equipment			600.00			200.00			200.00			1,000.00


						  F.  Contracted Services			4,898.80			5,073.80			5,848.80			15,821.40


						  G. Training			4,223.60			4,223.60			4,223.60			12,670.80


						  H.  Evaluation			19,000.00			17,000.00			17,000.00			53,000.00


						  I.  Other Program Cost			13,597.25			12,197.25			13,747.25			39,541.75


						  J.  Additional Mentor Support Cost			3,757.84			3,312.72			3,295.60			10,366.16


						TOTAL PROJECT COST			126,072.49			113,823.70			114,987.27			354,883.46


						LOCAL CONTRIBUTION			31,518.12			37,561.82			57,493.64			126,573.58


						STATE MATCH			94,554.36			76,261.88			57,493.64			228,309.88











YEAR 1





						YEAR 1 - PROJECT BUDGET





						Grant Applicant: Success Mentors - Toledo, Ohio   





						Summary


						Success Mentors - Toledo, Ohio
Year 1: May 1, 2015 through June 30, 2016, 14 months





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Director, Annual Salary $61,000			1			71,166.67			5%			3,558.33


						Program Director, Annual Salary $40,000			1			46,666.67			70%			32,666.67


						Program Manager [Volunteer Mentor Coordination]
Annual Salary, $38,000			1			44,333.33			35%			15,516.67


						Specialists [2 paid, part-time staff per school/3 schools]
- Specialists program year schedule includes initial program training and orientation, direct programming, student recruitment and retention events, team meetings and training, field trips, and year end events. Each specialist will be scheduled for approximately 247 hours each year. Specialists scheduled August through June.			6			2,964.00			100%			17,784.00


						Total    												69,525.67





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												69,525.67			12%			8,343.08


						Total    												8,343.08





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Mileage Reimbursement			550 miles 
x $0.575  per mile									316.25


						Total    												316.25





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						N/A												- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Get Ready Curriculum - Printed Materials 
(Curriculum, Roster, Survey, Activities)			$5 X 62 students									310.00


						Program Supplies: Paper, Binders, AVID printed Materials, Posters (WICOR), and other programming supplies			$500 per school									1,500.00


						Total    												1,810.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Chromebook per Success Mentor Specialist			$100.00						6			600.00


						Total    												600.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Transportation for Field Trips 			$200.00						12			2,400.00


						Program Reporting 			$40.00						25			1,000.00


						Program Website - Hosted Page			$75.00						8			600.00


						School Day Education and Career Speakers - Volunteers 			$21.40						42			898.80


						Total    												4,898.80





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						Instructors - Framework for Understanding Poverty 			$21.40						10			214.00


						Instructors - Positive Youth Development			$21.40						2			42.80


						Instructors - AVID Framework			$21.40						2			42.80


						Instructors - Professional Development 			$50.00						10			500.00


						Total    												799.60





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Framework for Understanding Poverty (goal 20 volunteers)			$21.40						160			3,424.00


						Total    												3,424.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						University of Toledo - Program Evaluation & Technical Assistance												19,000.00


						Total    												19,000.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Criminal Background Checks - Volunteers and Contractors 			$20 x 100 									2,000.00


						Volunteer Management System 			25% allocation of annual expense 									747.25


						Field Trip Admission Fees (3 field trips per year)			$5 x 62 students x 3 FT			$5 per kid						930.00


						Volunteer Celebrations (Post Holiday and Year End Celebration)			$100 x 2 Events									200.00


						Kick Off Event - First Year Event			$5 x 300 Guests									1,500.00


						Holiday Celebration 			$3 x 100 Guests									300.00


						Year End Celebration 			$5 x 200 Guests									1,000.00


						Student Incentives			$10 x 62 Students									620.00


						Data Collection Incentives 
- personnel, parents, teachers, mentors 			$2,100 per school
x 3 schools 									6,300.00


						Total    												13,597.25





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Recruiting Volunteer Mentors 
- Cedar Creek Church Leadership Team Representative			1% of FTE over 14 months x $21.40									519.31


						Promoting mentorships and community engagement 
- ProMedica Leadership Team Representative			1% of FTE over 14 months x $21.40									519.31


						Recruiting Volunteer Mentors & Promoting Success Mentors 
- Minority Health Commission Leadership Team Representative			1% of FTE over 14 months x $21.40									519.31


						Recruiting Volunteer Mentors & Supporting Student Enrollment 
- Toledo’s Interdenominational Ministerial Alliance
   Leadership Team Representative			1% of FTE over 14 months x $21.40									519.31


						Recruiting Volunteer Mentors, Retention, and Promotion  
- Alpha Phi Alpha, University of Toledo 			1% of FTE over 14 months x $21.40									519.31


						School & Community Liaison for TPS  
- Community Liaison Director, Toledo Public Schools
   Leadership Team Representative			1% of FTE over 14 months x $21.40									519.31


						Recruitment Tools (personnel time to develop resources such as  marketing materials and video production)			30 hours * 21.40									642.00


						Total    												3,757.84








									PROJECT YEAR 1									BUDGET


									Total Budget									126,072.49


									Local Contribution									31,518.12


									State Match									94,554.36




















YEAR 2





						YEAR 2 - PROJECT BUDGET





						Grant Applicant: Success Mentors - Toledo, Ohio   





						Summary


						Success Mentors - Toledo, Ohio
Year 2:  July 1, 2016 through June 30, 2017, 12 months





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Director, Annual Salary $61,000			1			61,000.00			5%			3,050.00


						Program Director, Annual Salary $40,000			1			40,000.00			70%			28,000.00


						Program Manager [Volunteer Mentor Coordination]
Annual Salary, $38,000			1			38,000.00			35%			13,300.00


						Specialists [2 paid, part-time staff per school/3 schools]
- Specialists program year schedule includes initial program training and orientation, direct programming, student recruitment and retention events, team meetings and training, field trips, and year end events. Each specialist will be scheduled for approximately 247 hours each year. Specialists scheduled August through June.			6			2,964.00			100%			17,784.00


						Total    												62,134.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												62,134.00			12%			7,456.08


						Total    												7,456.08





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Mileage Reimbursement			550 miles 
x $0.575  per mile									316.25


						Total    												316.25





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						N/A												- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Get Ready Curriculum - Printed Materials 
(Curriculum, Roster, Survey, Activities)			$5 X 82 students									410.00


						Program Supplies: Paper, Binders, AVID printed Materials, Posters (WICOR), and other programming supplies			$500 per school									1,500.00


						Total    												1,910.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Chromebook per Success Mentor Specialist 
(new units/replacements)			$100.00						2			200.00


						Total    												200.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Transportation for Field Trips 			$200.00						14			2,800.00


						Program Reporting 			$40.00						25			1,000.00


						Program Website - Hosted Page			$75.00						5			375.00


						School Day Education and Career Speakers - Volunteers 			$21.40						42			898.80


						Total    												5,073.80





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						Instructors - Framework for Understanding Poverty 			$21.40						10			214.00


						Instructors - Positive Youth Development			$21.40						2			42.80


						Instructors - AVID Framework			$21.40						2			42.80


						Instructors - Professional Development 			$50.00						10			500.00


						Total    												799.60





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Framework for Understanding Poverty (goal 20 volunteers)			$21.40						160			3,424.00


						Total    												3,424.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						University of Toledo - Program Evaluation & Technical Assistance												17,000.00


						Total    												17,000.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Criminal Background Checks - New Volunteers & Contractors			$20 x 50 									1,000.00


						Volunteer Management System 			25% allocation of annual expense 									747.25


						Field Trip Admission Fees (3 field trips per year)			$5 x 82 students x 3 FT			$5 per kid						1,230.00


						Volunteer Celebrations (Post Holiday and Year End Celebration)			$100 x 2 Events									200.00


						Kick Off Event			$3 x 200 Guests									600.00


						Holiday Celebration 			$3 x 100 Guests									300.00


						Year End Celebration 			$5 x 200 Guests									1,000.00


						Student Incentives			$10 x 82 Students									820.00


						Data Collection Incentives 
- personnel, parents, teachers, mentors 			$2,100 per school
x 3 schools 									6,300.00


						Total    												12,197.25





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Recruiting Volunteer Mentors - 
- Cedar Creek Church Leadership Team Representative			1% of FTE over 12 months x $21.40									445.12


						Promoting mentorships and community engagement 
- ProMedica Leadership Team Representative			1% of FTE over 12 months x $21.40									445.12


						Recruiting Volunteer Mentors & Promoting Success Mentors 
- Minority Health Commission Leadership Team Representative			1% of FTE over 12 months x $21.40									445.12


						Recruiting Volunteer Mentors & Supporting Student Enrollment 
- Toledo’s Interdenominational Ministerial Alliance
   Leadership Team Representative			1% of FTE over 12 months x $21.40									445.12


						Recruiting Volunteer Mentors, Retention, and Promotion  
- Alpha Phi Alpha, University of Toledo 			1% of FTE over 12 months x $21.40									445.12


						School & Community Liaison for TPS  
- Community Liaison Director, Toledo Public Schools
   Leadership Team Representative			1% of FTE over 12 months x $21.40									445.12


						Recruitment Tools (personnel time to develop resources such as  marketing materials and video production)			30 hours * 21.40									642.00


						Total    												3,312.72








									PROJECT YEAR 2									BUDGET


									Total Budget									113,823.70


									Local Contribution									37,561.82


									State Match									76,261.88




















YEAR 3





						YEAR 3 - PROJECT BUDGET





						Grant Applicant: Success Mentors - Toledo, Ohio   





						Summary


						Success Mentors - Toledo, Ohio
Year 3: July 1, 2017 through April 30, 2018, 10 months 





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Director, Annual Salary $61,000			1			50,833.33			5%			2,541.67


						Program Director, Annual Salary $40,000			1			33,333.33			70%			23,333.33


						Program Manager [Volunteer Mentor Coordination]
Annual Salary, $38,000			1			31,666.67			35%			11,083.33


						Specialists [2 paid, part-time staff per school/3 schools]
- Specialists program year schedule includes initial program training and orientation, direct programming, student recruitment and retention events, team meetings and training, field trips, and year end events. Each specialist will be scheduled for approximately 247 hours each year. Specialists scheduled August through June.			8			2,964.00			100%			23,712.00


						Total    												60,670.33





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												60,670.33			12%			7,280.44


						Total    												7,280.44





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Mileage Reimbursement			550 miles 
x $0.575 per mile									316.25


						Total    												316.25





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						N/A												- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Get Ready Curriculum - Printed Materials 
(Curriculum, Roster, Survey, Activities)			$5 X 100 students									500.00


						Program Supplies: Paper, Binders, AVID printed Materials, Posters (WICOR), and other programming supplies			$500 per school									1,500.00


						R Rules Curriculum - Facilitator Guide [8th Grade]			$50 x 3									150.00


						R Rules Curriculum - Student Workbook [8th Grade]			$17 x 15									255.00


						Total    												2,405.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Chromebook per Success Mentor Specialist 
(new units/replacements)			$100.00						2			200.00


						Total    												200.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Transportation for Field Trips 			$200.00						16			3,200.00


						Program Reporting 			$40.00						25			1,000.00


						Program Website - Hosted Page - Graduation Stories			$75.00						10			750.00


						School Day Education and Career Speakers - Volunteers 			$21.40						42			898.80


						Total    												5,848.80





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						Instructors - Framework for Understanding Poverty 			$21.40						10			214.00


						Instructors - Positive Youth Development			$21.40						2			42.80


						Instructors - AVID Framework			$21.40						2			42.80


						Instructors - Professional Development 			$50.00						10			500.00


						Total    												799.60





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Framework for Understanding Poverty (goal 25 volunteers)			$21.40						160			3,424.00


						Total    												3,424.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						University of Toledo - Program Evaluation & Technical Assistance												17,000.00


						Total    												17,000.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Criminal Background Checks - New Volunteers & Contractors			$20 x 50 									1,000.00


						Volunteer Management System 			25% allocation of annual expense 									747.25


						Field Trip Admission Fees (3 field trips per year)			$5 x 100 students x 3 FT			$5 per kid						1,500.00


						Volunteer Celebrations (Post Holiday and Year End Celebration)			$100 x 2 Events									200.00


						Kick Off Event			$3 x 200 Guests									600.00


						Holiday Celebration 			$3 x 100 Guests									300.00


						Year End Celebration - First 3 year Graduates Celebration 			$7 x 300 Guests									2,100.00


						Student Incentives			$10 x 100 Students									1,000.00


						Data Collection Incentives 
- personnel, parents, teachers, mentors 			$2,100 per school
x 3 schools 									6,300.00


						Total    												13,747.25





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Recruiting Volunteer Mentors  
- Cedar Creek Church Leadership Team Representative			1% of FTE over 10 months x $21.40									370.93


						Promoting mentorships and community engagement 
- ProMedica Leadership Team Representative			1% of FTE over 10 months x $21.40									370.93


						Recruiting Volunteer Mentors & Promoting Success Mentors  
- Minority Health Commission Leadership Team Representative			1% of FTE over 10 months x $21.40									370.93


						Recruiting Volunteer Mentors & Supporting Student Enrollment  
- Toledo’s Interdenominational Ministerial Alliance
   Leadership Team Representative			1% of FTE over 10 months x $21.40									370.93


						Recruiting Volunteer Mentors, Retention, and Promotion  
- Alpha Phi Alpha, University of Toledo 			1% of FTE over 10 months x $21.40									370.93


						School & Community Liaison for TPS  
- Community Liaison Director, Toledo Public Schools
   Leadership Team Representative			1% of FTE over 10 months x $21.40									370.93


						Recruitment Tools (personnel time to develop resources such as  marketing materials and video production)			50 hours * 21.40									1,070.00


						Total    												3,295.60








									PROJECT YEAR 3									BUDGET


									Total Budget									114,987.27


									Local Contribution									57,493.64


									State Match									57,493.64
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Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant; herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, hereln referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Conslistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1.

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
In accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public.








9. That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

10. That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 10A,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facllity or part of a

facility to be used for any of the activitles specified in paragraph 10A, hereln.

11. That the GRANTEE shall continue its coordination with THE DEPARTMENT during the
length of the grant period.

12. The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

13, That the GRANTEE will comply with all relevant laws relating to privacy and protection
of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act
of 1974).

14. That the GRANTEE will comply with any applicable federal, state and local health or
safety requirements that apply to the facilities used for a project.

15. That it shall maintain records for five years following completion of the activities for
which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

16. That in the event of a sustained audit exception, and upon demand of THE
DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that
portion of the audit exception attributable under the audit to the GRANTEE. The
GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising
from the GRANTEE's failure to comply with applicable regulations.

17. That the GRANTEE [s aware all state funds granted to It are conditioned upon the
avallability and appropriation of such funds by the Ohlo General Assembly. These funds
are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the
GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of
state funds granted to it. In the event of non-appropriation or reduction of
appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

18. The GRANTEE will adopt and use the proper methods of administering the grant and any
sub grants, Including, but not limited to:








19;
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22.

A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.

In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42.

That the GRANTEE will have effective financial management systems, which includes,
butis not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant,

That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,

loans,

contracts, property, discounts or other financial assistance extended after the date

hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on

the re
have t

presentations and agreements made in this assurance, and that the State of Ohio shall
he right to seek judicial enforcement of this assurance. This assurance is binding on the

GRANTEE, its successors, transferees and assigns. The person or persons whose signatures

appear below are authorized to sign this assurance on behalf of the GRANTEE.
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Toledo Public Schools Dr. Romules L. Durant

intendent/CEQ
Office of the Superintendent/CEQ Superln;i!;-be?r; 8282
Thurgood Marshall Building Fax 419-671-8392
420 E. Manhattan Blvd. ¢ Toledo, OH 43608 rdurant@tps.org

February 23, 2015

Advisory Board
Community Connectors Grant Program
State of Ohio

Dear Advisory Board Members:

Partners in Education of Toledo Ohio has submitted a grant application to your Community Connectors grant
program. I am writing to express my strong support for their Success Mentors grant application.

The mission of their proposed program, Success Mentors is fo foster hope for a bright future by equipping and
empowering youth to succeed in school and life. This mission is in direct ali gnment with our vision to be an ‘A-
rated” school district whose graduates are college and career ready.

As Superintendent/CEO for Toledo Public Schools and Board of Trustee for Partners In Education, I strongly
support the Success Mentors proposal! My work as the Superintendent/CEO for Toledo Public Schools
provides me the opportunity to €ncourage an atmosphere of excellence with an emphasis on technology and
accountability - so all students can be college or career ready. Success Mentors will help students realize this
ultimate goal and help all of NW Ohio by closing the achievement gap. The number of students not graduating
from high schools is disproportionately higher among black and Latino males. We need mentoring programs
like Success Mentors to prevent drop out among our minority students and to teach them how to envision and
achieve a positive future.

University of Toledo, Bowling Green State University, Lourdes University, Mercy College of Northwest Ohio,
Herzing University, and Owens Community College.

I strongly encourage you to fund the proposed Success Mentors program. This program is greatly needed by
our students and their families. As you know, the Toledo Public School District is the 4% largest school district
in Ohio. Many of our students live in poverty and face tremendous barriers to success in education and in life,
For example, 33% of youth under the age of 18 in Lucas County live in poverty compared to 23.9% in Ohio. It
is barriers like these that create the significant need for Success Mentors in Toledo/Lucas County.

Thank you for your consideration.

Sincerely,

Al

Dr. Romules Durant
Superintendent /CEQ
Toledo Public Schools
TPS Proud!

Educating Today’s Students for Tomorrow's Global Economy

An Equal Opportunity Employer
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David Grossman, MD

Health Commissioner

Larry ]. Vasko, RS, MPH

DEPARTMENT
Lucas County Regional Health District Board Members

Deputy Health Commissioner

Stay informed. Stay healthy.

Donna A. Woodson, MD, President Perlean Griffin

Main Office Western Clinic Site Rol i .
N Ere St 330 Ok Tormace Bonlsvasd ooerr. R. Rt:l?lbolt, MBA, PE Matthew S. Heyrman, MPA
Toledo, OH 436045317 Holland, Ohio 43528.8993 Vice President Donald R. Murray

Darlene L. Chaplin, RN

(419) 213-4100
Fax: (419) 213-4017

(419) 213-6255
Fax: (419) 213-6266

Barbara Conover, MSN, RN
Reynald Debroas

A. Debra Nicotra, RN, PhD
Barbara Sarantou
Hans Schmalzried, PhD, RS

Email: boardofhealth@co.lucas.oh.us Mary E. Duncan

Advisory Board February 18, 2015
Community Connectors Grant Program

State of Ohio
Dear Members of the Advisory Board/Grants Review Committee:

[ am writing to express my strong support for the grant application being submitted by Partners in Education,
Toledo, Ohio. This grant application entitled, “Success Mentors,” features a well-designed program that is
much needed in our community, especially among urban students who are racial/ethnic minorities.

As the Director of Minority Health for the Toledo-Lucas County Commission on Minority Health, I am pleased
to inform you that the Commission is partnering with Partners in Education. The mission of their proposed
program, Success Mentors is to foster hope for a bright future by equipping and empowering youth to succeed
in school and life. This mission is in direct alignment with our mission of reducing racial/ethnic health
disparities. Some of the major determinants of racial/ethnic health disparities are: 1) the quality of education
received by youth, 2) the readiness of youth for college, 3) employment. By helping minority youth succeed in
these areas, Partners in Education is actually helping us to reduce future racial/ethnic health disparities in Lucas
County.

Partners in Education (PIE) has been working to promote the success of Toledo Public School students since
1994 when the agency was organized via the leadership of the Rotary Club of Toledo with support from the
Toledo Area Chamber of Commerce, area banks, and corporations. In 2010-2011, Lucas County Commissioner
Tina Wozniak led community efforts to help PIE develop the College Coach Program. The College Coach
Program continues today and serves as the foundation for their new program, Success Mentors.

As part of our partnership with Partners in Education, the Commission has agreed to support Success Mentors
in the following ways:

1. We will help promote the program to our members
2. We will help PIE recruit adult mentors for their students
3. We will help promote the program’s major events

I strongly encourage you to fund the proposed Success Mentors program. This program is greatly needed by our
students and their families. As you know, the Toledo Public School District is the 4™ largest school district in
Ohio. Many of our students live in poverty and face tremendous barriers to success in education and in life. For
example, 33% of youth under the age of 18 in Lucas County live in poverty compared to 23.9% in Ohio. It is
barriers like these that create the significant need for Success Mentors in Toledo/Lucas County. Thank you for
your consideration.

7L e G

Barbara Gunning, PhD, BSN
Director of Health Services

AN EQUAL OPPORTUNITY EMPLOYER
The Toledo-Lucas County Health Department operates in accordance with Title VI of the Civil Rights Act of 1964
Visit us on the web at: www.lucascountyhealth.com

Christopher A. Sherman, MD, MBA









February 19, 2015

Advisory Board
Community Connectors Grant Program
State of Ohio

Dear Advisory Board Members:

Greetings from Toledo Ohio! Partners in Education of Toledo Ohio has submitted a grant application to your
Community Connectors grant program. Their proposed program is entitled, Success Mentors. [ am writing to
express my strong support for their grant application.

As President of Toledo’s Interdenominational Ministerial Alliance and as Pastor of Mount Nebo Missionary
Baptist Church, I strongly support the Success Mentors proposal! [ am very enthused about the proposed
program’s focus on urban youth and racial/ethnic minority youth. My work as the Ombudsman for Toledo
Public Schools allows me to have daily contact with students. I can assure you that this program is greatly
needed. When students do not succeed in school they often drop out. When students drop out, it has a negative
effect on local incomes, tax revenue, the availability of a qualified workforce, crime rates, and healthcare.
Furthermore, when youth do not succeed, it increases the general strain on the social service system

Success Mentors will help students succeed. Success Mentors will help all of NW Ohio by closing the
achievement gap. The number of students not graduating from high schools is disproportionately higher among
black and Latino males. We need mentoring programs like Success Mentors to prevent drop out among our
minority students and to teach them how to envision and achieve a positive future.

Over the years, 1 have been aware of the good work done by Partners in liducation (PIE). This fine organization
has been helping Toledo Public School students succeed since 1994. PIE is well respected throughout the NW
Ohio community and has strong support from many community partners including Lucas County Commissioner
Tina Wozniak, the Rotary Club, the Toledo Chamber of Commerce, the Toledo Community Foundation, the
Toledo Federation of Teachers, Lucas County Department of Job and Family Services, and Toledo Public
Schools. Furthermore, PIE has strong academic partners including The University of Toledo, Bowling Green
State University, Lourdes University, Mercy College of Northwest Ohio, Herzing University, and Owens
Community College.

As part of our partnership with Partners in Education, we have agreed to support Success Mentors in the
following ways: 1) we will help promote the program to our members, 2) we will help PIE recruit adult mentors
for their students and 3) we will help promote the program’s major events

I strongly encourage you to fund the Success Mentors proposal! The Toledo Public School District needs a
well-designed mentoring program like this to help youth succeed in education and in life. With the proper
funding from you, I am confident that this program will be successful.

Sincerely,

Rev. Cedric Brock
President
Toledo’s Interdenominational Ministerial Alliance
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February 27, 2015
Advisory Board

Community Connectors Grant Program

State of Ohio

Dear Advisory Board Members:

Partners in Education of Toledo Ohio have submitted a grant application to your
Community Connectors grant program. As Chapter President of Alpha Xi Lambda,
Toledo Alumni Chapter of Alpha Phi Alpha Fraternity, Incorporated. I wish to express
our strong support for the Success Mentors proposal!

[ am very enthused about the Success Mentors” focus on urban youth and racial/ethnic
minority youth. I can assure you that this program is greatly needed. When students do
not succeed in school they often drop out. When students drop out, it has a negative effect
on local incomes, tax revenue, and the availability of a qualified workforce, crime rates,
and healthcare. With this said our local chapter plans to partner and support Success
Mentors as the program works in alignment with our fraternity’s foundational principles
of Manly Deeds, Scholarship, and Love for All Mankind. Since our inception on
December 4, 1906, on the campus of Cornell University in Ithaca, New York, Alpha Phi
Alpha Fraternity, Incorporated has been on the front lines of the civil rights movement,
educational, economic, political, and social injustices faced by not just African-
Americans, but all citizens in need across our great nation. To meet this need, Alpha Phi
Alpha Fraternity, Incorporated and our local chapters connect and partner with our
community. Success Mentors serves as a powerful example of how our members may
connect and partner with local students to serve as their mentors fostering a positive
future for all.

Partners in Education (PIE) has been working to promote the success of Toledo Public
School students since 1994 when the agency was organized via the leadership of the
Rotary Club of Toledo with support from the Toledo Area Chamber of Commerce, area
banks, and corporations. In 2010-2011, Lucas County Commissioner Tina Wozniak led
community efforts to help PIE develop the College Coach Program. The College Coach
Program continues today and serves as the foundation for their new program, Success
Mentors.

P.O Box 351061 [ Toledo | OII | 43635 | www.ax1906.0tg
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Alpha Xi Lambda Chapter

Alpha Phi Alpha Fraternuty, Inc,

1906 1928

As part of our partnership with Partners in Education, the Northwest Ohio Alpha Xi
Lambda Chapter of Alpha Phi Alpha Fraternity, Inc. has agreed to support Success
Mentors in the following ways:

1. We will help promote the program to our members
2. We will help PIE recruit adult mentors for their students
3. We will help promote the program’s major events

I strongly encourage you to fund the proposed Success Mentors program. This program is
greatly needed by our students and their families. As you know, the Toledo Public School
District is the 4th largest school district in Ohio. Many of our students live in poverty and
face tremendous barriers to success in education and in life. For example, 33% of youth
under the age of 18 in Lucas County live in poverty compared to 23.9% in Ohio. It is
barriers like these that create the significant need for Success Mentors in Toledo/Lucas
County. Thank you for your consideration.

Sincerely,

Ll pse

Daniel B. Johnson

Chapter President

Alpha Phi Alpha Fraternity, Inc.

Alpha Xi Lambda, Toledo Alumni Chapter

P.O Box 351061 | Toledo | OH | 43635 | www.ax{1906 org
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L U CAS CO U N TY Board of County

~ Commissioners
~—— Tina Skeldon Wozniak
President

Pete Gerken
Carol Contrada

March 5, 2015

Advisory Board
Community Connectors Grant Program
State of Ohio

Dear Members of the Advisory Board/Grants Review Committee:

Partners in Education (P1E) has been working to promote the success of Toledo Public School students since 1994
when the agency was organized via the leadership of the Rotary Club of Toledo with support from the Toledo
Area Chamber of Commerce, area banks, and corporations. In 2010-2011, I'led a community effort to help PIE
develop the College Coach Program. The College Coach Program continues today and serves as the foundation for
their new program, Success Mentors.

The mission of their proposed program, Success Mentors is to foster hope for a bright future by equipping and
cmpowering youth to succeed in school and life. This program is greatly needed by our students and their
families. As a Lucas County Commissioner, I strongly encourage you to fund the proposed Success Mentors
program.

As you know, the Toledo Public School District is the 4™ largest school district in Ohio. Many of our students live
in poverty and face tremendous barriers to success in education and in life. For example, 33% of youth under the
age of 18 in Lucas County live in poverty compared to 23.9% in Ohio. It is barriers like these that create the
significant need for Success Mentors in Toledo/Lucas County. We need mentoring programs like Success
Mentors to prevent drop out among our minority students and to teach them how to envision and achieve a
positive future.

Thank you for your consideration.

Sincerely,

W e, Wgniak

Tina Skeldon Wozniak
President, Board of Lucas County Commissioners
Lucas County, Ohio

One Government Center « Suite 800 « Toledo, Ohio 43604-2259
(419) 213-4500  http://co.lucas.oh.us Fax: (419) 213-4299
An Equal Opportunity Employer .-

-
) o=l ;









Toledo Public Schools, Dr. Romules Durant, Superintendent CEO

Lucas County Health Department, Dr. Barbara Gunning, Director of Health Services
Toledo's Interdenominational Ministerial Alliance, Rev. Cedric Brock, President
Alpha Phi Alpha, Toledo Alumni Chapter, Daniel B. Johnson, Chapter President
Lucas County Commissioner, Tina Skeldon Wozniak, President
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Yours in education,

Jennifer Kephart
Executive Director
Partners In Education
1530 N. Superior
Toledo, OH 43604
office: 419.242.2122
cell: 330.221.1173

jkephart@partnerstoledo.org
www.partnerstoledo.org

www.toledodragonboat.org
Like us on Facebook!
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file:////c/www.toledodragonboat.org

https://www.facebook.com/pages/Partners-in-Education/219100498130597



