Overview of KIDS HOPE USA
The impact of KIDS HOPE USA

You're Needed

Educators report that a loving relationship with a KIS HOPE USA mentor has a significant impact on at-risk
glementary school children because it helps meet their emotional, secial, and academic needs. According to
principals at KIDS HOPE USA schools, the children involved demonstrate change and growth in these four ways:

D Aftitude: The children have a more cooperative spirit, and they are motivated to participate. They
believe that they can succeed.

D Behavior: The children exhibit significantly less aggressive and violent behavior. They are less
disruptive and are melded into the class.

D Academic Performance: The children improve in reading, math, spelling, and test-taking skills
because a caring adult believes in them and applauds their efforts.

D Attendonce: The children do not want to miss school, especially on the day they will meet with their
KIDS HOPE USA mentor.

You’re Wanted

When KIDS HOPE USA started in 19935, they had (o go out
and find schools to get involved. FAST FORWARD to today. ..
over half of the requests we get to start a program come from
schools! You can find KIDS HOPE USA programs in over 31
states in ali different types of schools including rural, urban and
suburban environments. From Chicago, to Dallas, to Houston,

to Zeeland, to Marion, to Knoxville and sc many more places. ..

KIDS HOPE USA 1S WANTED!




Overview of KIDS HOPE USA

The Referral Process

How does a child get started with KIDS HOPE USA?Y
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Understanding Children’s Needs

What Helps Children Grow Up in Healthy Ways?

Language Stimulation

Activities, Clubs, Teams

saofe Neighborhood
No Bullying

Morais

Exercise

Space and resources
for school work

Reading
Family Rifuols
Talking and Singing
No Smoking or Drinking

Read to as a Child

\_ Helihy Social Relationships .~

Sofe Avoid
Home Abuse &
Neglect
Routinas
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Understanding Children’s Needs

William Glasser’'s Hierarchy of Needs

*Dr. Roger Seflon, KHUSA staff child psychologist, developed this Hierarchy of Needs based primarily on Dr. William Glasser’s Hierarchy of Needs
See Willlam Glasser, M.D., Control Theory, Harper & Row — New York (1984). In addition (o the first {ive needs described by Dr. Glasser (survixtai,
belenging, power, fieedom and fun), Dr. Sellon has included the need Tor self-fulfillment based upon Abraham Maslow’s Hierarchy of Needs, whick
inciudes at its pinnacle the need for selfactualization. See Abraham Maslow, Motivation and Fersonality, Harper & Row — New York (1970).
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Undersianding Children’s Needs

William Glasser’s Hierachy of Needs

NOTES ON THE HIERACHY OF NEEDS:

]

Survival

* Belonging

°  Empowerment

* Freedom

* Fun

»  Self-fulfilment




Understanding Children’s Needs

Stressors on Children Today

A child who comes from a stressful environment lends to channel that stress inte disruptive behavior at school and
be less able to develop a healthy social life.| According to educator, Eric Jensen, “Children who have had greater
exposure to abuse, neglect, danger, loss or other poverly related experiences, are more reactive &0 stressors. Bach

stressor builds on and exacerbates other siressors and slowly changes the siudent. It is the cumulative effect of all

352

the stressors that often makes life miserable for poor students.™ In other words, multiple stressors that build on

each other create challenging circumstances for students to overcome in school and life in general.

Potential Stressors Weighing Kids Down

Tips for Helping o Child
Manage Their Stress

1. Be faithful.

2. Poliow a routine.
3. Give your child a chance to relax by creating an
emotionally safe environment.

7. Role model how to solve real-world problems.
4, Listen with empathy and understanding,

8. Teach social skills that help children build
5. Teach students how to deal with anger and frustration. relationships with others

(taking turns, sharing, encouraging others, etc),

6. Teach students to set goals and focus on what they want.
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Understanding Children’s Needs

Poverty

Types of Pm’eriy}

1. Situational Poverty- is generally caused by a sudden crisis or loss and is often temporary. Events cansing

situational poverty inchude envircnmental disasters, divorce, or severe health problems.

-]

. Generational Poverty- oceurs in famiiies where at least two generations have been born into poverty. Families

living in this type of poverty are not equipped with the tools to move out of their
situations.

3. Absclute Poverty- rare in the United States. It involves a scarcity of such necessitics as shelter, running water,
and food.

4, Relative Poverty- refers to the economic status of 2 family where income 1s insufficient to meet its society’s

average slandard of living.

5. Urban Poverty- occurs in metropolitan areas with populations of at least 50,000 people. The urban poor deal
with a complex aggregate of chronic and acuie stressors, including crowding, violence and
noise, and arc dependent on often-inadequate large-city services,

o)

. Rural Poverty- occurs in non-metropolitan areas with pepulations below 58,000, In rural areas, there are more
single-puardian households and families often have less access to services, support for '
disabilities and quality education opportunities. The rural poverty rate is growing and has
exceeded the urban rate every year since data collection began in the 1960s.

- What Challenges Do Children Raised in Poverty Face?

motional and Social Chatlenges

Helpliul Tips When Working with a Child Growing Up in Poverty
. Avoid judging, What makes sense in your world might not make sense in theirs.

2. Expose your child to opportunities that exist outside of their limited world., Have conversations about making
plans for the future, goal setting, traveling, etc.

3. Leara about your child’s experience growing up in poverty and value the strengths it has produced in them.
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Understanding Children’s Needs

Pathways to Learning

Learning _f . _ - Learning

Fight, Flight or
Freeze

Base of Brainstem -»  “Fight, Flight or Freeze”

Love and Nurture -  New pathways build
higher level brain functioning and

learning takes place!

Based on the book: fnside the Brain: Revolutionary Discoveries of How the Mind Works

by Ronald Kotulak. Published by Andrews and McMeel, Kansas City, MO ©1996, 1997,
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4 Kevys to Successful Mentoring

What does it iake 1o bae a menior?
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The KIDS HOPE USA Hour

One Example of How the Hour Can Look

Going FAR in the hour can look many different ways and will fikely vary from week to week, depending
on the current nesds of your child. Below is one exampie of a KIDS HOPE USA hour that has served
thousands of mentors wall in the past. But, it is important to remember you do not need 1o strictly foliow
the hour minute by minuie, or follow all of it on some days. The KIDS HOPE USA structured hour should
be seen as a scurce of security for those people who want or need a sense of struciure, not a source of
stress that you must do a particular thing at a particular time.

Know what?

Planning

Academic
Work

Academic
Work




The KIiDS HOPE USA Hour

Academics

Since KIDS HOPE USA is a school based mentoring organization,
there is an expeclation that part of the hour will be spent on academics.
Remember, your role as a mentor is to support the teacher so do not

_ feel overwhelmed by academic expectations. You will notice that the

fanic 3 : pdenic sample hour includes 2 sections devoted to acadernics. This time is
broken apart in an attempt to keep your child engaged and focused.
You may be able to complete academics in fewer minutes, so adjust
this to meet the needs of your child. For more ideas on what to do
during the mentoring hour, check out the mentor website at

www Kidshopeusa.org.

Play

Creotive Play

SUGGESTIONS FOR ACADEMICS

READING

* Read aloud to your child

* Practice Sight Words

* Help them read leveled books

* Read a story together and draw their favorite part
* Use reading sirategies listed on next page

* Play games that reinforce reading skills

MATH

* Practice math facts with flashcards

* Count money

* Practice telling time

* Play games that reinforce math skills

COMPLETE HOMEWORK & ANY MISSING ASSIGNMENTS

WRITING

* Write in a journal

* Complete A Book About Me
* Write cards and letiers

* Write stories

* Write poems

SPELLING

* Practice weekly spelling lists

* Whrite words in shaving cream or on
a white board ‘

* Play games that reinforce spelling
skills
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The KIDS HOPE USA Hour
Reading Strategies

at and pointing to text.

Partner Reading: Child reads one page, paragraph or sentence. Mentor reads the next page, paragraph or
sentence.

Choral Reading: Mentor and child read fogether the same passage at the same time. This technique is
particularly beneficial for improving rate and fluency.

Repeated Reading: Child reads story several times to allow for mastery of the text. This is extremely beneficial
in developing sight vocabulary. Child should always be looking at the text when reading rather than simply
memorizing the story and then repeating it.

Comprehension Skill Building : Before, during and after you read a book with your child ask questions to help
them understand what they are reading. For example, before you read a book ask your child to look at the cover
and say whai they think the book is about. As you are reading the book, stop and ask questions like, “What do you
think will happen next?” “Have you ever done anything like this?” When you have finished reading a book ask

your child what they learned from the book or what surprised them about the book.

Include reading each week that you mentor. Most
children spend their free time watching TV and
playing video games, but little time is given to just
enjoving a good book. They may not know what
they're missing!

Have a variety of reading materials available for your
child... fiction, non-fiction magazines, brochures,
newspaper. Pre-select a few options and let the
student select his choice of what to read together.
This provides a sense of some control over his
learning and his life. Read aloud- age does not
mattert ALL children need this: it is one of the bast
ways to motivate them to read more and better
books.

Success is the best motivator! When we experience
success with an activity, it reinforces our self-
esteem. We want to do it again and again! If a
student associates reading with failure, he will
naturally want to avoid it.

Those who struggle with reading have limited
opportunities for academic or occupational success.
In fact, research has shown that we can predict
students’ future academic success by their reading
levetl at the end of third grade. After third grade, it is
very difficult for them to catch up with their peers in
later years.

As a menter, concentrate on motivating and
gncouraging a developing reader rather than on
teaching technique and skill acguisition.

‘In the end, the art of teaching reading happens in small infimate moments when we pull our chairs alongside a
child who is reading or struggling o read.”

Lucy Calkins, The Art of Teaching Reading
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The KIDS HOPE USA Hour

Creative Play

Creative play and academics really go together, because learning can
be fun! There are many activities and games that actually have a
learning component to them. Your child will have fun, while learning at
the same time. Games are alsc a great way to build your relationship
so they will help you go FAR during the mentoring hour! You will find
many activities and games listed on the mentor website, but here are
just a few ideas io get you staried.

Memory Game- Play this along with your child. Make two sets of spelling words on note
cards, one word per card. Turn the cards over, mix them up, put them in rows and take turns
looking for matches. The person with the most matches win.

Flash Card Drill- Write the spelling words on note cards. Challenge your child to keep more
cards than you keep. Your child keeps the ones he/she knows and you keep the ones he/she
doesn’t know.

Jumping Feet- Write spelling or sight words on paper cut out in the shape of feet. The child
lays them down on the floor and hops word to word reading the words as he/she goes.

Bingo- Write spelling or sight words on a bingo card or grid. You read a word, and your child
covers it with a raisin, M & M, penny, button, etc. Play until your child has covered a row or
the whole card and then have your child read the words back to you after a bingo is made.

Flip Up Card Game- Use a standard deck of cards for this game, but remove all jokers and
face cards. Deal out cards to you and your child. To play, each player flips over a card from
his or her pile. The first player to call cut the sum or product of the two cards gets to collect
the flipped up cards. If a player calis out the wrong answer the other player gets the cards.

Players continue until all the cards have been flipped over. The winner is the player with the
most cards at the end. -

Egg Carton Math- Using a marker, write the numbers 1-12 in each saction of the egg carton.
Then, place two counters in the box. Counters can be buitons, rocks, candy, etc. Have your
child close the carton and give it a good shake. Then, open it up and add the two numbers
together or find the difference between them or product of them.




The KIDS HOPE USA Hour

Creative Play

Board Games- There are many wonderful board games on the market that you can enjoy with your
child. Remember to tap into their interest and if you're not sure of the rules for a game, practice with
someornie prior to the mentoring hour so you are prepared. Also, keep in mind that many of the children
we work with have not had the opportunity to play board games, so don’t rule out a game just because

of the suggested age level listed.

Games That Build Math Skills
Battleship

Yahizee

Monopoly

PayDay

Trouble

Sorry

Uno

Games That Teach Spelling
Scrabble & Scrabble JR

Boggle & Boggle JR
Bananagrams

Games That Teach Pre-Reading &

Reading Skills
Pictionary

Chutes and Ladders
Memory

Blink

Games That Build Critical Thinking
Skills

Jenga
Checkers
Guess Who?

Connect Four
Rush Hour

Some of the benefits of playing games
together...

e Master new skills and concepts
o number and shape recognition
grouping
counting
letter recognition
reading
visual perception
color recognition
eye-hand coordination
c  manual dexterity
e Develop communication skills
»  Practice sharing and taking turns
s Foster the child’s ability to focus
= Develop memory skills
*  (ives an adult a chance to model grace in
defeat and victory
e Learn processing and sequencing skills
* Enjoy spending time together

cC o0 0 o 0 0

TIPS TO REMEMBER WHEN PLAVING GAMES

1. Adjust to your child’s developmental level. For example, play with iess game pieces than the
directions require or remove cards from the deck that will lengthen games.

2. Talk about expectations for winning and losing BEFORE you play a game. How will you act if you
win/lose?

3. Adjust games so they are fair between players.
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The KIDS HOPE USA Hour
Play

You have already heard that children have a fundamental need for
fun according to the Hierarchy of Needs. You have also learned that
you can go FAR in your mentoring relationships when you include
fun during the hour. With this in mind, spend part of your mentoring
hour just playing and having fun together. Find out what your child is
interested in and what games they like to play. You may find that
they choose learning games or they may want to just go outside
with you. The most important part of play is that you are spending
time doing these things together.

Crevtive Play

PUZZLES, MAZES, CROSSWORD PUZZLES- There are many free online sources that offer these
resources.

PLAY- DOH- Design creatures, roll out letters, or make pretend food.
SCAVENGER HUNT- Hide words around the school for vour child fo find.

NATURE WALK- Research has shown that walking in nature or viewing calm pictures of nature can
improve directed-attention abilities.

READ A FAVORITE BOOK- Take a walk to the school library and let your child pick out the book that
they want tc read with you during this time.

PLAY A GAME- Let your child choose their favorite.
PRETEND PLAY- Younger students may enjoy playing store, school or house.

STUDENT TEACHER- Ask your child to teach you a math or spelling lesson and let them write on the
chalkboard or whiteboard as they teach. This is a great confidence builder.

JOKES- Buy a joke book and have fun making each other faugh!
GYM or PLAYGROUND - Ask permission to go into the school gym and play with your child or go out to

the playground. Play catch, push your child on the swing, or shoot some
hoops.
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The KIDS HOPE USA Hour
Mentor Welsite

1. Log on to www kidshopeusa.org

Make one simpile

|

|
ohone call.,
- gmadl 4g to learm more about how .

pray vivEs G

your shurch of sthool oan join tha KIDS
HOPE USA tamily.

ihrough e crsation of church-scheol parriarshipe that i (618} 548-3568 { (B56) 546-36R0
chimeh memgers with at risk Mds iy Bugp wmnr! :
ratafonships. i

KINS HOFE USA meniors spand

raading, taling, playing snd BEeoig ik ]
helping the ohild fes! foved and valiad, hrw mjp thizt ok iﬂ
e, grow and sdecaad.

Ny i Shatds & Eﬂm‘:.snd 0 sl nhzmgs

IDS HOPE USA Kot Reg
ir posted &n article teganding
L PE LISA and thair paricipation i‘\ !ﬁﬁ

2. Click on MENTOR/PRAYER PARTNER on the KIDS HOPE USA ho‘mepage. This will bring you to a login
page where you will “register” as a KIDS HOPE USA mentor or prayer partner.

3. After you have registered you will receive access to numerous tools that will help you plan, pray,
and grow as a mentor or prayer partner!

Some of the resources include:

» |deas for the Hour divided by categories — academic, creative play, general, glyphs,
relationship building, seasonal ideas, service projects, and social and emotional
development

* Videos and articles for personal growth as a mentor or prayer partner

= Prayer Partner strategies

» Voices of Hope (our quarterly e-Newsletier to mentors and prayer partners)

¢ Blogs specifically for mentors and prayer partners

* Podcasts from experts in fields ranging from brain research to mentoring research

* Links io other websites and articles about mentoring and other mentor strategies

* Recommended reading for the mentoring hour and for mentor and prayer partner personal
development
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Children’s Needs: Practical Applications

Ages & Stages Grades 3¢- 5"

How [ INTERACT What | KNOW |
~tam 8-11 ]X@OFS » | enjoy competition and
“old. | ke hanging o
outwith my winning.
:?}ends _G‘_r}dw?ﬂlf * | need to feel like I fitin,
~their approval. , .
like learning especially in a group
~about things in my of my peers.
worid: e | prefer the advice of my
friends fo the advice
of my parents.

What | Can DO

| TALK ABOUT:

How I FEEL

= | am becoming my own
person and want to
demonstrate my
incdependence.

Friends

= Technology

° Music/Bands « | sometfimes feel insecure

»  Clubs or Sports and unsure of myself.

'min = My feelings are influenced
by the crifiqua and praise

of others.

What Should We Do TOGETHER?

GAMES VIdeo games; sports; card games; computer gom@s

CRAFTS oc’ﬂng out olays; scrapbooking; drawing, pounhng

SC_HO@L muihpi[cqhon division; writing stories; science experiments

1. How Kids Develop. Retrieved frem http:/iwww. howkidsdevelop.com/index.html

2. Jindrich, S. {1998). How do Children Develop?. Retrieved from http://www.gdrc.org/kmgmt/earning/child-learn.html
3. (2007). Growth Milestones. Retrieved from http://Awww kidsgrowih.com/stages/guide/index.cfm.

4. Common Core State Standards Initiative. Retrieved from http://www.corestandards.org/.
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Special Issues

Boundaries

A MENTOR IS SOMEONE WHO...

A MENTOR IS NOT...

Is a member or regular attendee of the
church

A replacement parent or guardian

Has reliable transportation

Someone who can fix ALL of the problems
facing youth today

Is able to read

A teacher

Can maintain a confidential relationship

A social worker

Has completed the required Mentor
Training

A psychiatrist

Is at least 16 years of age

A psychologist

Loves children and cares about helping a
deserving child

Santa Claus

Engages in a positive relationship with a
student

Is there for just ONE child

Listens and communicates on a level that
the mentee can understand

Respects socio-economic and cultural
diversity

Faithfully shows up on time each week to
meet with their child

Has passed screening as defined by the
KiDS HOPE USA National Office and/or
school

Is willing to serve a minimum of one vear
in the program

Reacts well to stressfui situations

Is a good role model

Is a FRIEND
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Special Issues

Boundaries

KIDS HOPE USA Mentor Expectations

1. Mentors must meet screening standards according fo written KHUSA procedures.
2. Mentors may never take the student off schocl grounds during the mentoring hour.
3. Mentors and children must meet in a room with a window or an open door.

4. Mentors may only touch children in appropriate areas. |t is safe to touch a child on the
elbow, hand, shoulders, or upper back.

5. Contact outside of the KIDS HOPE USA hour is only
allowed with parent permission and director approval.

6. If mentors are ever with the child off school grounds,
they should always be in the presence of another aduit
who is not related to them {preferably another screened
mentor).

7. When mentors have concerns about the safety and
well-being of their mentee, that information should be
shared with appropriate school personnel in a timely
fashion.

8. Mentors should not discuss students in social settings. Academic information and
persenal details about the child should remain private information between the mentor
and prayer partner, unless there is concern for a child's safety.
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Special Issues

Confidentiality

Do

Do report any suspicion of abuse or neglect to your director, the teacher, or principal. It is a legal
responsibility to take appropriate action.

Da notify your director of any concerns you have about the child’s physical, emotional, or educational
well-being.

Do allow the child to share important information with you.

D focus on skitl building and relationship building.

Do feel free to discuss with the teacher or your director how to handle information which is confusing te
YOu.

Do share information with your prayer partner so they know how to pray for your child.

Don’t

—

Dor’t share child’s academic information.

Don’t share with child’s family, your family, or your friends personal items the child tells you.

3. Don’t contact parents until your director informs you that permission has been granted. You will have
opportunities to contact and interact with the parents after you establish a relationship with the child and
appropriate permission slips have been signed.

4. Don’t question the child on subjects he/she is reluctant to discuss or on topics he/she has been told not to
discuss at school.

5. Don’t discuss student’s personal information with others in social settings.

WHO CAN | TALK TO? WHAT CAN | WHERE CAN
' TALK ABOUT? WE TALK?

Prayer Partner

Director

Teacher

Spouse

Others?
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