E USA: How it Works

KIDS HOPE USA teaches each church to engage its own members in one-to-one relationships
with at-risk children at a neighborhood public elementary school. The church appoints a director
who is trained by KIDS HOPE USA to screen, train and supervise members who commit to
faithfully mentor one child during weekly one hour session for at least one academic year.

Mentors are trained to understand that they may not evangelize on school grounds and must
strictly adhere to the separation of church and state.

KIDS HOPE US4 builds caring relationships...one child, one hour, one church, one school.

“It amazes me and the staff that you have kept your
word. KIDS HOPE USA church volunteers are here
faithfully one hour each week. Do you know what that
means to a child?”

Nancy Johnson, Assistant Principal
Rochester, Minnesota




IPE WSA: The Impact

How can only one hour each week with 2 child make a difference?

School personnel consistently report that many children involved with KIDS W
HOPE USA exhibit significant change in academic performance, attitude,
attendance and bekavior, often in as few as two one-hour visits. How can this
be? Brainstem research proves that children who live in unstable environments
operate near the base of the brain. Governed by fight and flight impulses, these
children are unable to learn. Any evidence of love and nurture moves the child up
| in the brainstem to those areas of the brain where he/she can experience belonging
= and leamn.

According to a survey conducted by the Frost Research Center, 99.3% of the KHUSA children benefited from
their relationship with a mentor, Children demonstrated change and growth in these four ways:

ATFITUDE: The children have a more cooperative spirit, and they are motivated to participate.
They believe that they can succeed.
No one had seen Mary smile for 2 pears. Miss Kathy, her KIDS HOPE USA mentor, has
given Mary a reason to smile and be happy.

BEHAVIOR: The children exhibit less aggressive and violent behavior-. They are less disruptive and are
melded into the class.
Bryan had been the playground bully. Miss Sheila, his mentor, worked with hins for only
weeks before he applied to be a peer mediator to setile disputes on the playground.

ACADEMIC

PERFORMANCE:  The children improve in reading, math, spelling and test-taking skills because a caring adult
believes in them and applauds their efforts.
A second grader, Kailey, had never spelled any words correctly. After working with Mrs.
Irene for only four weeks, Kailey got her first ‘A’ in speliing.

ATTENDANCE: The children do not want to miss school, especially on the’ day they will meet with their
KIDS HOPE USA mentor.
Mike refused to go home even though he was very ill. “I can’t,” he told the principal. “My
KIDS HOPE USA friend is coming today, and I can’t miss him.”

Tio you believe that the KIDS HOPE USA relationship was beneficial 1o this studert? ¥es Mo
C omments:




Student Referval For

LE32Y

: HORE UISA CONFIDENTIAL

For

Student Referrall Form ¥IDS HOPE TSA
Teacher and Staff
OMNLY
Student's Name Lge
Grade School
Teacher Date

Student 15 available (imes):

To help us better understand how to meet the mentoring needs of your student, pleass complete the
fellewing:

1

. Why do you wish to enr \ 5, ¥ \
program?

What do you notire as positive characteti shzdent?

USA mentoning

How do you feel a volunte enter could help this student develop academic skills?

Please define & specific objsctive for the mentor and materials to develop this student's
academic skills.

Tlease eomiment on any other inforrnation that might be helpful in working with this
student (special interests, hobbies, family situations). Use other side of sheet if necessary.
This information is kept confidential




KIDS HOPE USA: The Hour

What does a session look like?

KIDS HOPE USA volunteers spend one hour each week with a child referred by the teacher. Divided into

six parts, the purpose of this sixty-minute period is to address the emotional, social, and academic needs
of the chzld.

“Know what?” Gives the child an opportunity to tell the mentor a few of the many
things that have happened in his/her life since the last session.

Planning Allows the child and mentor to review the material the teacher has
provided for the session. This brief process reassures the mentor and
invites the child to “own the lesson” for the day.

Academic Work Focuses on the lesson or material the teacher has provided for that
session. This material generally includes reading, vocabulary, or
spelling but may also include mathematics. The actual length of the
session will depend on the attention span of the child.

Creative Play Supplements the academic work through the use of learning games
and other strategies that may be more accessible and engaging for the
child. The mentors are trained to use creative play materials provided
by the KIDS HOPE USA Director.

Play Ends the hour with a game, reading a favorite story, shooting baskets,
or some other fun activity. This is a relaxing and enjoyable time of
relationship building.

Where do the child and mentor meet?
KIDS HOPE USA designates the school as the site for adult-child interaction for two reasons:
The school is a safe and non-threatening environment for children and mentors.

The mentors must be able to interact with the child’s teacher (that person who knows the
most about the child’s needs and potential).

When are the sessions held?

Sessions are conducted at lunchtime, during school hours, or they may overlap the beginning or
end of the school day.



Parent Consent Form

ﬁ RS HOPE USH

iR Parent/Guardian Consent Farm
(Reproduce on school letierhead)

Dear Parents/Guardian:

(school) has developed a partnership with
fehreh) through KIDS HOPE USA—a program that tmins
caring lder teens and sdults how to befilend children and heip them learn  Vour child’s teacher has
suggested that could benefit from having a KIDS HOPE UBA
mentor,. A KIDS HOPE USA mentor is someone who is trained ta:

e MMeet with your child for one hour cach week at the schoot for at least one year,
& ‘Work with your child in practicing certain academic skills, including reading,
« Beapositive rele model and fiend who could give your child a positive experience.

Please note thai the KID§ HOPE USA progmm complies wilh the separation of church and slate No
retigious aclivity efany kind will take place on school property during school hours,

We would 1i%e permission fior your child ip-participate in the KIDS HOPE USA program and be assigned
a mentor, Please complete, sign, and remm the attached student information and permission sheet
tornorrow as we would like to sarl the program as scon as possible. All informaticn is kept stricily
confidential. If you have any questions, please feel free to call the school. Thank you for helping us o
provide the best education possible for your child.

Sincerely,

(principal or tsacher)

KRS HOPE USA - Porent/Guardion Consent Form

I give permission formy child, , 10 participate in the KID3
HOPE USA program and work with e EIDSE HOPE USA mentor whileatfending
) . (school). This includes consent for the schiool to provide riy child's
mentor with certain academic objectives andfor skills that the mentor should work on with my child and
for the schosl to parlicpate in evaluation ofthe KID3 HOPE USA program.

Patrent/Guardian Maine ) Date:
(orivt) fsignafure}

Address

Erpail: . Phone:

KIS HOPE US4 has resources to help siudents inavariety of areas. In order for us {o better understand
and mentar your student, please indicate belew any paticular nzeds or coneerns that apply.to your
shadert:

o would bensfit from help in this subjecis) o is heing treated for ADDAADHD.
. u has an incarcerated parsnt,

o has experienced a recent loss.

o is allergic to

o has been diggnosed with a learning disability.
o sireggies socially at school

[s there anything else you would lke to share abont your student?




Mentoring Session Activities

This is one example of how a teacher might seek regular input from teachers in order to help
mentors use the mentoring hour more effectively.

KibS HOPE USA

78 Mentoring Session Objective
(hild's Name Date
Mentor's Name

Primary objective for today's session;

Reading skill, strategy, or theme: \Q}
e Math skill ar si:a

e Spelling:

e Writing:

& (Other:

How many sessions, approximately, would you like the mentor to focus on this
objective?

Notes:




aily Progress Report

iKibs HOPE USA
Caily Progress Report

Alester's Name: Student's Name:

Teacher's Name: Date:

HOW DID YOU SPEND YOURKIDS HOPE USA HOURTY (Fitiin only what you did usin,

guide) .
1. RELATIONSHIP BUILDING ACTIVITIES citcle all that appls)
Book About Me . “How greyou Feeling ?" face chart “Know what?™ stories
Snack and share General conversation Othet:
2. ACADEMIC ACTIVITIES
Reading: Tulathe
Spelling; Other:
3. CREATIVE PLAY (Edwcatiowally hased play thne)
Games Art
Other:

4. FREE PLAY (What &id you do jusi fr fun?)

How did your Smudentrespond? Scile of 1 {needs imjjrové;i{ént)'ﬁo 5 (sutstanding}-

Attitade; 1 2 3 45 Liotivatior 1 2 3 4 5
Coopetation 1 2 3 4 3 Os-tagk: 1 23 4 5
Completior 1 2 3 4 3 Attentive: 1 23 4 3

Anyeoncerns:

What is your tesponse to this session? Scale of 1 {disceuraged) 1o 5 (gncouraged)

Auything memorable app en today? (quote, oy, humor?)

T would like further assistance and/or communication about the fllowing needs refated to the child I mentor:

ACADEMIC PROGRESS SOCIAL NEEDS PHYSICAL NEEDS® EMOGTIONAL ISSUES

Twould like o speak io the director /tearher (circle as nesded}
I may he reached ai:
Plinne E-trumil

If this is an issue thaineeds mmmedinde attention, pleose call the direclor or talk io the principed before feaving the school,




KIDS HOPE USA: Participating Teacher's Role

One word describes the teacher’s role in KIDS HOPE USA.: indispensable. Teachers know and
love the children and possess an understanding of their needs. KIDS HOPE USA volunteers
must rely on teachers and other school personnel for specific directions in their work with the
children. Teachers and their principals have the following responsibilities.

e Submit the Student Referral Form (enclosed) to the KIDS HOPE USA Director to
identify the at-risk children and their needs.

e Send the Parent Consent Form (enclosed) home with the child to secure parental
approval for participating children.

e Develop one or more objectives using the Mentoring Session Activities {enclosed) and
provide materials to help the mentor and child achieve the objectives. The objectives and
materials are generally made available for the mentor in a folder and can be designed to
cover a session, a month, or a semester. The more direction you can provide a mentor, the

more successiul they can be.

e Review the Daily Progress Report (enclosed) submitted by the mentor after each session
and respond as needed. These reports are designed to keep you imformed about
developments in the adult-child relationship and give the mentor an opportunity to share
specific concerns.

e Validate the mentor’s work by sharing information about the child’s progress and
completing an annual assessment of the impact of the program on the child using the
Teacher’s Evaluation (enclosed).

The mentor’s effectiveness will be enhanced as you share expectations, problems, and
suggestions. The mentors, most of whom are not educators, will find ideas, hints and tools,
based on your experience, helpful and rewarding.

“t am so impressed with the ievel of dedication seen in the KIDS
HOPE USA volunteers. They come so well prepared and trained. And
when you see the caliber of people-doctors, lawyers, teachers,
mothers, fathers, students...it's impressive.”

Second Grade, Teacher
Grand Rapids, Michigan




Teacher's Annual Evaluation

(To be completed in May)

THECARL FRUET CENTER FORS OCLAL SUENCE RESEARCH

g

A

HOPEC OLLEGE

KIDS HOPE USA

Teacher Evaluation, Kindsargarten

Student Name Grade
Teacher Name Date Completed
School Hame

Flease evahuate your stadent on the following dimensions, Only the KIDS HOPE US A ditector and staff will sze and
use this mformaticn. The child’s corfidentiatity will be strictlymaintained

Please make yourratings E = Excellent Achievement 3 = SatisfectorySome Actievement

using the following svale: G = Good Achievernert U = Unsatisfactory Arhievement

Cirds One:

Generd Ackizvement Begimangaf Schoo! Tear Bnd of Schodl Year FProgress During Tear
Goals

Positive B ehavior, 3elf- L Good | 3ome _ Motmuch

Regulation, and Contrd E G 5 U E G E u

Academic skifls | Good | Some Notmuch

E G i I E G 3 u

Motiveti on for E G g u E o 5 I b Good | Some Notmuch
schoolwotk

Specific Confert Arens Begining of Sthool Year §  Evd of School Yerr Prograess During Year
.Stgdﬁm-cmlidmﬁfyABC’s VRS O YRS HO J Good  _ Some L MNotmuch
inisolation

. 1 Good . Some L Nottmuch
Sirrdent can cownt to 20 YE3 NO YEB HO

In the context of this studerd’s behavior, srademics, and motivation for school, what are the biggest arsas of progress?

In the cortext of this student’s behavior, academics, and mokvation for sehool, what are the Wggest tieeds for
impr ovement?

Do you believs that the KIDS HOPE US4 relationship was beneficial to this studerd? Yes Ho
C om ents:




