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My apologies, we omitted the signature page from our original submission.  It is added to our
 submission from 4:21 PM along with all the original attachments.  It is titled “Piqua CC Nature of
 partnership all signatures.pdf”.  This email is intended to include our entire application packet. 
 
Thank you.
 


From: Bruce Jamison 
Sent: Friday, March 06, 2015 4:21 PM
To: 'apply@communityconnectors.ohio.gov'
Subject: Piqua Community Connectors Program
 
Please find all necessary documents attached to this email for our Piqua Community Connectors
 Program.  There should be ten (10) attachments on the email you receive.
 
Could you please acknowledge receipt of the complete package?
 
Thank you,
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Application Section I: Community Connectors Program Description


1. Target Population:  


· Year One- Grades Five and Six At-Risk Students at Piqua Central Intermediate School


· Year Two- Grades Five, Six, and Seven At-Risk Students at Piqua Central Intermediate School and Piqua Junior High School


· Year Three- Grades Five, Six, Seven, and Eight At-Risk Students at Piqua Central Intermediate School and Piqua Junior High School


2. Community Collaboration:


· Our initial core membership for the Piqua Community Connectors Program consists of five multidenominational churches (Westminster Presbyterian Church, Grace United Methodist Church, Christian Life Center Piqua, Greene Street United Methodist, and Upper Valley Community Church), two non-profit organizations including the Miami County YMCA and the Piqua Juvenile Education Fund Inc., and five businesses including Harmony Systems, TriVista, French Oil Mill Machinery Company, Unity National Bank, and PSC Crane & Rigging.  


3.  Number of Youth Served:  


· Piqua City Schools has approximately 300 students per grade level 


· The goal of this grant project is to provide mentoring services for 10% of each grade level with the potential of growth in the second and third year of the grant


· 60 academically at-risk students will be served the initial year of this grant


· 90 academically at-risk students will be served in the second year of this grant


· 120 academically at-risk students will be served in the third year of this grant


2. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☒ Replication of an existing model in use by others 


· KidsHopeUSA 


C. ☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting


Program Model:


· This grant is a replication of an existing national mentoring program entitled KidsHopeUSA , additional information can be found at  http://kidshopeusa.org 


· The KidsHopeUSA mentoring model is currently utilized in nearly 50 church-school partnerships across Ohio and over 1000 church-school partnerships across America in 36 states. The program has also advanced internationally with KidsHopeAustralia. (See Appendix)


· School districts in our geographic region utilizing the KidsHopeUSA program include Springfield City Schools, Bradford Local Schools, and Milton Union Exempted Village.


· Utilizing the Superintendent of Milton Union School District, Dr. Virginia Rammel, as a primary source in our research, our Piqua Community Connectors application committee has learned that the program is successful at providing mentors for at-risk students for the purposes of providing quality role models and for helping students focus on increasing academic skills with gains actualized.


· Our grant committee met with KidsHopeUSA Ohio Representative Wally Martinson to garner additional details regarding the program.


· Beyond our regional exploration, research provided by KidsHopeUSA shows significant student gains in Reading, Writing and Math skills by participants. (see Appendix)





3. Grant Description:


· This grant project creates a sustainable collaboration among community groups (churches, non-profits, businesses) and school district to mentor at-risk students using the KidsHopeUSA “one child, one hour, one church, and one school” model. 


· Each church will have a program director and volunteer mentors trained through the KidsHopeUSA program.  The church director will screen, train and supervise members who commit to consistently mentor one child during weekly one hour sessions for at least one academic year.  Mentors are trained to understand that they may not evangelize on school grounds and must strictly adhere to the separation of church and state  


· Targeted academic at-risk students will be invited to participate in the program pending parent awareness and consent of participation in the program


· Mentoring session activities will be directed by the district teaching staff based on the needs of each child in relationship to state standards, district curriculum, district methodology, and district expectations.  


· Mentors will conduct one-hour individualized sessions containing fifteen minutes of opening discussion and review, thirty minutes of school based academic work, and fifty minutes of relationship building creative play supporting academic work


· Connection to the Five Community Connectors:


· Setting Goals to be Prepared for the 21st Century Careers


· Targets:


· Mentee demonstration of short and long term goal formation/implementation


· Mentee demonstration of self-motivation and self-monitoring


· Mentee use of the digital Progress Book system for monitoring achievement


· Outcomes:


· Weekly review of goal attainment in one-hour session by mentee with mentor


· Weekly completion of KidsHopeUSA Daily Progress Report by mentor (see attached)


· Building Character


· Targets:


· Mentee demonstrates utilization of appropriate social skills and interpersonal relationships with peers and adults


· Mentee demonstrates positive character traits of self-control, willpower, motivation, conscientiousness, self-discipline, grit, perseverance, determination, and optimism


· Outcomes:


· Weekly completion of KidsHopeUSA Daily Progress Report by mentor (see attached)


· School behavioral/discipline referral query for mentee


· KidsHopeUSA Teacher’s Annual Evaluation (see attached)





· Developing Pathways to Achievement


· Targets:


· Mentee demonstrates grade level or higher student academic skills as defined by benchmarks through standardized testing 


· Mentee demonstrates age/grade level or higher appropriate critical thinking, problem solving, decision making, and creativity


· Mentee utilizes appropriate decision making processes to make positive choices about school, career plans, and resistance to peer pressure and risky behaviors.


· Outcomes:


· Digital district progress book query for mentee (student achievement/attendance)


· KidsHopeUSA Teacher’s Annual Evaluation (see attached)





· Building a sense of Resiliency


· Targets:


· Mentee will demonstrate  self-worth, self-esteem, and sense of belonging


· Mentee will demonstrate development of social, emotional, and cognitive processes


· Mentors will provide consistency and someone who can be depended upon in the mentee’s world


· Outcomes:


· Weekly completion of KidsHopeUSA Daily Progress Report by mentor (see attached)


· School behavioral/discipline referral query for mentee


· Digital district progress book query for mentee attendance





· Believing in a positive future


· Targets:


· Mentee will demonstrate the development of career readiness skills


· Mentors through the Piqua Community Connectors Program will provide positive reinforcement 


· Mentors through the Piqua Community Connectors Program and as trained by KidsHopeUSA will provide the exclusive and undivided attention to the mentee one hour each week for the academic school year


· Mentors will model, through the Piqua Community Connectors Program and as trained by KidsHopeUSA, the significance that one person can have in changing a child’s path and putting them on the road to success simply by making that child feel valued. Goldner and Mayseless, (2008)


· Outcomes:


· Weekly attendance of mentor


· Weekly completion of KidsHopeUSA Daily Progress Report by mentor (see attached)


· KidsHopeUSA Teacher’s Annual Evaluation (see attached)





4. Specific Activities Conducted by the Piqua Community Connectors Program:


· KidsHopeUSA Training


· KidsHopeUSA Church Program Directors 


· Each Piqua Community Connector church director will participate in the two-day regional KidsHopeUSA training on July 27-28, 2015 with Kim Mott, KidsHopeUSA National Trainer in Springfield, Ohio.


· KidsHopeUSA Mentors


· Each Piqua Community Connector mentor, after recruitment/screening/background check, will participate in a six hour KidsHopeUSA training by their church director.  (see attachment).


· Mentors are trained to understand that they may not evangelize on school grounds and must strictly adhere to the separation of church and state.


· Mentors must commit to faithfully mentoring one child during weekly one hour sessions for at least one academic school year.


· Mentoring Sessions for At-Risk Students


· Piqua Community Connectors mentors will spend one hour each week of the school academic year with a mentee referred by a teacher and principal.  Following the KidsHopeUSA model, the session is divided into six parts, the purpose of this sixty-minute period is to address the emotional, social, and academic needs of the child.  


· The six components include:  


·  “KnowWhat” which gives the child an opportunity to tell the mentor a few of the many things that have happened in his/her life since the last session.


· “Planning” which allows the child and mentor to review the material the teacher has provided for the session.  This brief process reassures the mentor and invites the child to own the lesson for the day.


· “Academic Work” which focuses on the lesson or material the teacher has provided for that session.  This material generally includes reading, vocabulary, or spelling, but may also include mathematics.  The actual length of each content area is dependent on the attention span of the child.


· “Creative Play” which supplements the academic work through the use of learning activities, games, and other strategies that may be more accessible and engaging for the child.  The mentors are trained to use creative play materials provided by the KindsHopeUSA director.


· “Play” which ends the hour with a game, reading a favorite story, shooting baskets, or some other fun activity.  This is a relaxing and enjoyable time of relationship building.


· Piqua Community Connectors mentoring sessions are designated at the school site to provide a safe and non-threatening environment for children and mentors.  The mentors must be able to interact with the child’s teacher.  


· Piqua Community Connectors mentoring sessions are conducted during the school day before school, at lunchtime, or at the end of the day.  District staff members will always be present in the classroom or building during mentoring sessions.  Our goal is to provide the sessions without interrupting regular classroom instruction.


· The role of the teacher includes:


· Submitting student referral forms


· Securing parental approval for the KidsHopeUSA mentoring program


· Developing one or more objectives using the KidsHopeUSA Mentoring Session Activities (see attached) and provide materials to help the mentor and child achieve the objectives.


· Review the daily progress report (see attached)


· Validate the mentor’s work by sharing information about the progress of the child, problems, and suggestions.


· Piqua Community Connectors Special Events


· Beyond the mentoring sessions, Piqua Community Connectors will provide quarterly and end of the year culminating events for mentees, mentors, school district staff, and parents including:


· Roller Skating at the Piqua 36 Skate Club


· Piqua/Ohio Historical Society Johnston Farm Exploration


· Swimming at the Piqua Branch of the Miami County YMCA


· Walk/Hike/Run on the Piqua branch of the Buckeye and North Country Trail


· Culminating end of the year picnic/cookout


· Summer Day Camp 


· Parent Engagement and Support


· Piqua Community Connectors will provide parent engagement opportunities for parents including the following:


· Group gatherings


· Parent modeling to support mentoring foundation skills at home


· Parent Peer Discussions


· Parent Focus Groups


· Expert Speakers





5. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


· From its’ roots as a research project in 1996, KidsHopeUSA now exceeds 15,000 mentored children and an equal number of mentors and prayer partners (45,000).  KIdsHopeUSA is based in Zeeland, MI. and KidsHopeAustralia is now active as well. (See Appendix)


· In 2004, the Carl Frost Center for Social Science Research of Hope College surveyed participating teachers on the progress of KIDS HOPE USA mentored students. According to their teachers, 99.5% of the children benefited from their relationship with a mentor. The mentored children showed improvement in behavior, motivation, and academic performance. In addition, teachers described the mentors as dedicated, reliable role models making a profound difference in the lives of the children. Zeeland Public Schools (Zeeland, MI), one of the growing number of districts where all elementary schools are matched with a KIDS HOPE USA church, found that KHUSA mentors helped children develop 20 of the 40 “developmental assets” required by healthy elementary-age children according to the Search Institute of Minneapolis, MN.


· Child developmental psychologist Urie Bronfenbrenner stated: “In order to develop normally, a child requires progressively more complex joint activities with one or more adults who have an irrational emotional relationship with the child. Somebody’s got to be crazy about that kid. That’s number one. First, last, and always.” KIDS HOPE USA mentors commit to meeting with one child, for one hour a week, for at least one academic school year. This hour is a mixture of relationship building and academic tutoring. Most importantly, it is an hour the child spends knowing that someone cares about them. The more children are brought into opportunities of nurturing, the more they begin to learn. Consider the brain research. Researchers note that children living in an unstable environment operate at the base of the brain stem. At this level, the child responds to every situation by following fight or flight impulses. In this children are unable to process, manage or apply information. They simply cannot learn at a pace at grade level. Remarkably, any evidence of a nurturing environment stimulates the child to operate further up the brain stem where learning is easier.  The mentors trained by KidsHopeUSA provide such a learning environment on a consistent weekly basis.





6. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


· Westminster Church has facilitated Girl’s on the Run program with 120 plus participants over the past four years facilitated by volunteers.


· Upper Valley Community Church has successfully operated a mentoring program with Bennett Intermediate School within the Piqua City School District.


· Piqua Juvenile Education Fund Inc. has facilitated the DARE program in conjunction with Piqua City School District for over a decade.


· Grace United Methodist Church has successfully facilitated Power House after school program for upper elementary youth with volunteers.


· All church partners have successfully offered Sunday school,  Vacation Bible School, and after school programs annually facilitated by volunteers.


· The Piqua Branch of the Miami County YMCA operates hundreds of youth programs on an annual basis utilizing volunteers.


· Piqua City School District has been recognized by the State of Ohio for a successful business partner program which provides many opportunities for students including mentoring.


· All five of the Business Partner CEO’s serve on the Piqua City School District Superintendent’s Executive Advisory Board.





7. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


· First, this collaboration has already been successful in our community by bringing organizations together for the first time including churches, non-profit organizations, and businesses representing a broad cross section of our community focusing on the needs of our children as we have gathered to research and develop this grant proposal.  We are fortunate to have five churches, two non-profits, five businesses, and our school district committed to work together to make this program successful.


· Second, the indicators of success will be two fold


· Our served at-risk children will increase achievement in Reading, Writing and Math as tracked by trends in local and state testing results


· Our served at-risk children will benefit from the experience of a unique one-on-one consistent relationship with a mentor over the period of one year which will:


· Increase self-esteem as measured by pre and post surveys


· Increase social skills as measured by discipline records and referrals


· Demonstrate better social and emotional behaviors as documented in student, mentor, teacher and parent pre and post surveys


· Third, after three years our community and schools will have an effective self-sustaining mentor program in place to benefit our children for many years to come.





Application Section II: Program Management





9. Leadership Team:  





· Rev. Kathryn B. Hinds, pastor of Westminster Presbyterian Church, Piqua, OH


· Responsibilities for this grant project: Westminster Presbyterian Church in Piqua, OH will join Kids Hope USA and become actively involved in mentoring program in our schools.  Donation of $3,000


· Qualifications and prior relevant experience: Passion for youth. Facilitator of "Girls on the Run" program for 3rd-6th grade girls out of our church for the past 4 years. Wilderness counselor with troubled youth in a wilderness program similar to Outward Bound and as an adolescent Substance Abuse. Big Sister for a sixth grade girl. Associate Pastor, Liverpool Presbyterian Church, Liverpool, NY, Associate Pastor/Campus Minister, Fort Hill Presbyterian Church, Clemson, SC. Served as the Presbyterian Campus Minister at Clemson University. Substance Abuse Counselor, Blue Ridge Center, Asheville, NC. Youth Counselor, Camp Woodson, Swannanoa, NC


· Joseph Brown, Pastor Grace United Methodist Church Piqua, Ohio


· Responsibilities for this grant: Membership with Kids Hope, Appointing Director, Supporting Director to find volunteers (60 volunteers year one, 90 volunteers year two, 120 volunteers year three), and with passion cast vision and testify of Kids Hope for sustainability. Donation of $3,000


· Qualifications and prior relevant experience: Ordained Pastor through the Vineyard Conference and State of Ohio, and trained in small group and one on one mentorship. Passion for youth. Four years experience as a Pastor of adolescents, five years experience with mentoring adolescents, four years experience as a high school track coach, multi group collaboration and coordination, large and small event overseer, co-chair of a half million dollar community renovation project. 


· Matt Klimis, Pastor Christian Life Center Piqua


· Responsibilities for this grant: Christian Life Center in Piqua, OH will join Kids Hope USA and become actively involved in utilizing this mentoring program in our schools. Donation of $3,000


· Qualifications and prior relevant experience: Youth and community volunteer. Passion for community youth.


· Andy Monnin, Pastor Upper Valley Community Church Piqua, Ohio


· Responsibilities for this grant: Upper Valley Community Church in Piqua, OH will join Kids Hope USA and become actively involved in utilizing this mentoring program in our schools. Donation of $3,000


· Qualifications and prior relevant experience:  12 year Pastor to children and their families.  Passion for youth.  Community volunteer.


· Rev. Kenneth A. Stewart, Pastor Greene Street United Methodist Church Piqua, Ohio


· Responsibilities for this grant: Greene Street United Methodist Church in Piqua, OH will join Kids Hope USA and become actively involved in utilizing this mentoring program in our schools.  Donation of $3,000


· Qualifications and prior relevant experience: Realize the importance of empowering emerging generations and walking alongside students who may not have positive role models in other areas of their lives. Passion for building a strong sense of self-worth, character, values, ethics, morals, and instilling the value of teamwork.


· Pastor, West Green Tree Church of the Brethren, Elizabethtown, PA 


· Pastor, Lake View Christian Fellowship, East Berlin, PA 


· Co-launched a youth ministry weekly gathering. 


· Youth Volunteer 


· Jim McMaken, Executive Director Miami County YMCA


· Responsibilities for this grant: Non-profit partner providing staff, volunteers and facilities


· Qualifications and prior relevant experience:  Community leader and volunteer.  Passion for health and wellness.


· Police Chief Bruce  Jamison, Executive Director (uncompensated), Piqua Juvenile Education Fund, Inc. 


· Responsibilities for this grant: Fiscal Representative for grant through the Piqua Juvenile Education Fund, Inc.


· Qualifications and prior relevant experience: 27 year Piqua law enforcement veteran, officer, lieutenant, deputy chief,  and chief.  Community volunteer with a passion for youth.


· Joe Hinds,  Youth Development Director, Miami County YMCA Piqua Branch


Trustee/Secretary, Piqua Juvenile Education Fund, Inc. 


· Responsibilities for this grant: Authorized Representative for grant through the Piqua Juvenile Education Fund, Inc.


· Qualifications and prior relevant experience: Pastor, community leader with a passion for youth.


· Dave Richard, Plant Manager Harmony Systems and Services, Inc.


· Responsibilities for this grant: Business Partner with donation of $2,500


· George Atkinson, Senior Vice President/Managing Director, TriVista Business Group Inc.


· Responsibilities for this grant: Business Partner with donation of $2,000


· Dan French, French Oil Mill Machinery Company


· Responsibilities for this grant: Business Partner with donation of $1,500


· Brett Baumeister, President Unity National Bank


· Responsibilities for this grant: Business Partner with donation of $3,000


· Jim Sever, CEO PSC Crane and Rigging Company


· Responsibilities for this grant: Business Partner with donation of $2,000


· Rick Hanes, Superintendent Piqua City School District 


· Responsibilities for this grant: School District Liaison 


· Prior relevant experience: 30 year educator – science teacher, principal, curriculum director, assistant superintendent, superintendent, youth volunteer


· Jake Amlin, Principal Piqua Central Intermediate School, Piqua City School District


· Responsibilities for this grant: School Building Liaison 


· Prior relevant experience:  14 year educator, teacher,  youth volunteer


· Jeff Clark, Principal Piqua Junior High School, Piqua City School District


· Responsibilities for this grant: School Building Liaison 


· Prior relevant experience: 19 year educator, teacher, supervisor, youth volunteer 

















10.  Timeline of Major Activities


· April: KidsHopeUSA Affiliate Agreements signed with Piqua Community Connectors Churches


· April/May: Recruit and Screen Directors


· May: Establish Lead Director(s) 


· May-July: Recruit and Screen Mentors 


· July 27-28: Church Directors Training Springfield, Ohio with


 Kim Mott, KidsHopeUSA National Trainer


· August: Teacher Awareness/Orientation 


· August: Student Sign-up/Teacher recommendations


· August: Mentor Orientation/Training


· August: Church Directors/School Staff assigning mentors and students


· September 1: Mentoring Sessions Begin


· September: KidsHopeUSA Regional Director’s Cohort Meeting with National Trainer


· October: Quarterly KidsHopeUSA Event


· October: Piqua Community Connectors Parent Support Event


· October: Piqua Community Connectors Grant Committee Review


· January: Quarterly KidsHopeUSA Event


· January: Mid-Year Mentor Training/Update


· January: Piqua Community Connectors Grant Committee Review


· January: KidsHopeUSA Regional Director’s Cohort Meeting with National Trainer


· March: Quarterly KidsHopeUSA Event


· March: Piqua Community Connectors Program Parent Support Event


· April: KidsHopeUSA Regional Director’s Cohort Meeting with National Trainer Kim Mott


· May: Quarterly KidsHopeUSA Event


· May: KidsHopeUSA End of Year Awards and Event


· May: Teacher Evaluation


· June: Day Camp


· June: Piqua Community Connectors Grant Committee Review and Evaluation


· Repeat process in years two and three of grant with recruitment of mentors and mentee at the sixth and seventh grade level and with similar activities as mentioned above.





11. Implementation Process


· Each church director will identify, intake, screen potential mentor applications, interview, and take each potential mentor through the background check and reference process.


· Each church director will provide mentors with a six hour KidsHopeUSA training along with materials to provide mentoring sessions.


· Each church director will monitor their church mentors for quality mentoring sessions with alignment to the KidsHopeUSA model.


· School district staff will always be in the school building to provide support, assistance and monitoring


· Piqua Community Connectors program will offer on-going training and support for mentors, directors, school staff and families.  These events are listed in the timeline of major activities and include training session with KidsHopeUSA National Trainer Kim Mott along with quarterly opportunities for parents to participate in focus groups, discussion, and sessions with guest speakers.


· As the lead organization the Piqua Juvenile Education Fund, Inc. will assess fiscal accountability with daily operations of directors.  The Piqua Community Connecters Grant committee will meet quarterly to review all aspects of the program including implementation, operational and fiscal.   





12. Partner Contribution


· Churches


· As partners in the Piqua Community Connectors Program all five churches will become members of the KidsHopeUSA program along with choosing a director, and recruiting, screening, selecting, training and monitoring mentors.  


· Each church will have one representative serve on the Piqua Community Connecters Grant committee that will meet quarterly to review all aspects of the program including implementation, operational and fiscal.  


· Each church will be donating $1,000 each year of the grant.


· Non-profit Organizations


· Both non-profit organizations will provide support for the Piqua Community Connectors grant through organization, volunteer hours, facility usage, and organizational guidance.  


· The Piqua Juvenile Education Fund, Inc. will also serve as the lead applicant.


· Both non-profit organizations will have one representative serve on the Piqua Community Connectors Grant committee that will meet quarterly to review all aspects of the program including implementation, operational and fiscal.  


· Businesses


· Each of the five businesses will serve as a business partner for the Piqua Community Connecters Program through monetary contributions.


· Each business will have one representative serve on the Piqua Community Connecters Grant committee that will meet quarterly to review all aspects of the program including implementation, operational and fiscal. 


· School District


· Piqua City School District will nominate students for the Piqua Community Connectors Grant based on teacher referrals.


· The district will provide the space in school buildings for mentors to meet with mentees.


· The district staff will complete the KidsHopeUSA teacher evaluation forms.


· Piqua City School District will have one representative serve on the Piqua Community Connecters Grant committee that will meet quarterly to review all aspects of the program including implementation, operational and fiscal.


Application Section III: Evaluation Plan 





13. Evaluation


KidsHopeUSA trained church directors from each of the five churches will keep records of mentor contact hours, unduplicated count of students served each month, mentor training hours, director hours, and other ongoing reporting throughout the daily operations of the grant.  One of the five church directors will be designated as the Lead Director to compile data, identify needs, and provide additional support when challenges arise.  The Lead Director will report at least quarterly, and as need arises, to the Piqua Community Connectors Program Grant Leadership Committee.  This will consist of one representative from each grant partner including the five churches, two non-profit organization, five businesses, and the school district.  The Lead Director will also serve as the liaison to the Piqua Juvenile Education Fund, Inc., the lead applicant of this grant.





Evaluation design and analysis assistance will be provided by Wright State University to include the development of a pre-post assessment of student attitudes and behaviors related to the outcomes identified for the five principles that teachers will complete for each participating student.  Student behavioral and academic performance data normally collected by the district will also be analyzed for participating students, along with process documentation to assess the implementation and impacts of the mentoring program. 





Dr. Jill L. Lindsey, PhD Professor and Chair, Department of Leadership Studies College of Education & Human Services Director, WSU Office of Evaluation & Research, OERC Wright State University Director of Operations & Research, Ohio Education Research Center, The Ohio State University will be leading the evaluation of this grant.  





Application Section IV: Sustainability


[bookmark: _GoBack]15. Our community has established a passion and energy through the development of The Piqua Community Connectors Program grant application process.  This effort has truly become a unique opportunity for our community churches, non-profit organizations, businesses, and schools to come together and serve our children.  Our community understands the importance of providing opportunity as shown in the Piqua City School District motto “Piqua City Schools Where Opportunity Matters!”  This awareness and commitment together with the motto of our city “Where Vision Becomes Reality!” provides insight into why we have five churches, two non-profit organizations, five businesses, and our Piqua City Schools joining together in this grant proposal. Our financial sustainability is based on encountering the training and start-up costs early in the grant cycle initial years with waning costs limited to church director stipends and minimal events costs in the last year.  The Piqua Community Connectors Program is truly a “missions” project for our churches and they are prepared to assume the small stipend for the church director once this grant is completed.  Have no doubt we are determined and committed as partners to make The Piqua Community Connectors Program work and sustain itself for many years beyond the grant period.  #WeArePiqua





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.





By clicking this box, X I (Insert Name) Bruce Jamison agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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[image: communityconnectorslogo]Piqua Community Connectors Program


1) Year One: 60 Volunteer Mentors, Year Two 90 Volunteer Mentors, Year Three 120 Volunteer Mentors.


2) Five KidsHopeUSA trained church directors and one lead director.


3) Financial support for fiveKidsHopeUSA church memberships, supplies and materials to support the mentoring program. 4) Financial support to conduct mentee, mentor, director, family, and district staff support.


5) Financial support to conduct events for the mentoring program.  


Build the foundation and implement a mentoring program in our school district through the KidsHopeUSA mentoring model .


1) Year 1: 60 at-risk students in grades five and six will be mentored, Year 2: 90 at-risk students in grades five, six, and seven will be mentored, Year 3: 120 at-risk students in grades five, six, seven and eight will be mentored. 


[bookmark: _GoBack]2) Adult engagement: 60 mentors in year 1, 90 in year 2, and 120 in year 3.  Five adults will be serving as church directors, sixteen partner representatives will serve on the leadership team. 


3) Multiple parent and teacher supporter.





 .


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Piqua Community Connectors Program/Lead Applicant Piqua Juvenile Education Fund, Inc.





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									The program does not have any payroll expenses


									B.  Payroll Fringe Benefits


									The program does not have any payroll fringe benefits


									C.  Travel


									The program does not have any travel expenses


									D.  Supplies


									Supplies are targeted at mentoring materials for the 60 students in year one, 90 students in year two, and 120 students in year three to be mentored 


									E.  Equipment


									The program does not have any equipment expenses


									F.  Contracted Services


									Each of the five churches will have one KidsHopeUSA trained director to facilitate the Piqua Community Connectors Program.  Each church director will receive an annual stipend of $500 for each of the three years of the grant.  The Piqua Community Connectors Program will have one Lead Director who will receive an annual stipend of $500 for each of the three years of the grant.


									G.  Training


									Training is provided through KidsHopeUSA with each church membership which is addressed in section I under Other Program Cost


									H.  Evaluation


									Wright State University Office of Evaluation and Research will be contracted with for $4,000 in the first year to provide evaluation throughout the entire three year grant.


									I.  Other Program Cost


									Each church will pay a one time membership cost to KidsHopeUSA Mentoring Program.  Membership cost is based on church size with four of our churches repsonsible for $3,000 each and one of our churches reponsible for $4,000.  KidsHopeUSA church membership provides all training and support materials for each church director who in turn will trian the mentors following a train-the-trainer model.  $3,000 has been allocated each year for Piqua Community Connectors identifiers including participant t-shirts, pens, pencils, ect. $9,600 annually has been set aside to provide quarterly and end of the year events and celebrations, along with parent and family support events.


									J.  Additional Mentor Support Cost


									$200 has been allocated annually to provide mentor and director midyear debriefing, training and updates.  $1,000 has been allocated in years two and three of the grant to provide mentoring expansion into grades seven and eight to serve 30 additional at-risk students each year.








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Piqua Community Connectors Program/Lead Applicant Piqua Juvenile Education Fund, Inc.


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			- 0			- 0			- 0			- 0


						  B.  Payroll Fringe Benefits			- 0			- 0			- 0			- 0


						  C.  Travel			- 0			- 0			- 0			- 0


						  D.  Supplies			1,867.00			867.00			866.00			3,600.00


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			3,000.00			3,000.00			3,000.00			9,000.00


						  G. Training			- 0			- 0			- 0			- 0


						  H.  Evaluation			4,000.00			- 0			- 0			4,000.00


						  I.  Other Program Cost			28,600.00			12,100.00			12,100.00			52,800.00


						  J.  Additional Mentor Support Cost			200.00			1,200.00			1,200.00			2,600.00


						TOTAL PROJECT COST			37,667.00			17,167.00			17,166.00			72,000.00


						LOCAL CONTRIBUTION			14,000.00			6,000.00			6,000.00			26,000.00


						STATE MATCH			23,667.00			11,167.00			11,166.00			46,000.00


						LOCAL %			37%			35%			35%			36%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Piqua Community Connectors Program/Lead Applicant Piqua Juvenile Education Fund, Inc.





						Summary


						Piqua Community Connectors Mentoring Program





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Mentoring Session Support materials/supplies						1,867.00


												- 0


												- 0


						Total    						1,867.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Five Church Director Stipends			$10.00						250			2,500.00


						One Lead Director Stipend			$10.00						50			500.00


																		- 0


						Total    												3,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						KidsHopeUSA Training provided with church membership see section I Other Program Costs												- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Wright State University Office of Evaluation and Research			$40.00						100			4,000.00


																		- 0


																		- 0


						Total    												4,000.00





						I.  Other Program Cost


						Description						Total Amount


						KidsHopeUSA Church Membership 4X$3,000 1X$4,000						16,000.00


						KidsHopeUSA Piqua Community Connectors Identifies including t-shirts and other other items						3,000.00


						Piqua Community Connectors Program Events and Support for children, mentors, directors, families, and district staff, including summer day camp						9,600.00


						Total    						28,600.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Midyear debriefing, training, updates for mentors and directors						200.00


												- 0


												- 0


						Total    						200.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									37,667.00


									Local Contribution									14,000.00


									State Match									23,667.00


									Local %									37%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Piqua Community Connectors Program/Lead Applicant Piqua Juvenile Education Fund, Inc.





						Summary


						Piqua Community Connectors Mentoring Program





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Mentoring Session Support Materials and Supplies						867.00


												- 0


												- 0


						Total    						867.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Five Church Director Stipends			$10.00						250			2,500.00


						One Lead Director Stipend			$10.00						50			500.00


																		- 0


						Total    												3,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						KidsHopeUSA Training provided with church membership in year one												- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						KidsHopeUSA Piqua Community Connectors Identifies including t-shirts and other other item						3,000.00


						Piqua Community Connectors Program Events and Support for children, mentors, directors, families, and district staff including summer day camp						9,100.00


												- 0


						Total    						12,100.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						KidsHopeUSA Year Two Expansion for 30 seventh grade at-risk students 						1,000.00


						Midyear debriefing, training, updates for mentors and directors						200.00


												- 0


						Total    						1,200.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									17,167.00


									Local Contribution									6,000.00


									State Match									11,167.00


									Local %									35%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Piqua Community Connectors Program/Lead Applicant Piqua Juvenile Education Fund, Inc.





						Summary


						Piqua Community Connectors Mentoring Program





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Mentoring Sessions Support Materials Supplies						866.00


												- 0


												- 0


						Total    						866.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Five Church Director Stipends			$10.00						250			2,500.00


						One Lead Director Stipend			$10.00						50			500.00


																		- 0


						Total    												3,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentor Training Provided through the KidsHopeUSA church membership paid in year one												- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						KidsHopeUSA Piqua Community Connectors Identifies including t-shirts and other other item						3,000.00


						Piqua Community Connectors Program Events and Support for children, mentors, directors, families, and district staff including summer day camp						9,100.00


												- 0


						Total    						12,100.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						KidsHopeUSA Expansion for 30 eighth grade at-risk students						1,000.00


						Midyear debriefing, training, updates for mentors and directors						200.00


												- 0


						Total    						1,200.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									17,166.00


									Local Contribution									6,000.00


									State Match									11,166.00


									Local %									35%
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TE/GE (;INl10:,/J5/2003 14: 08 FAX 513 263 3756



Department of the Treasury
Internal Revenue Service



P. 0. Box 2508
Cincinnati. OH 45201



Date: March 5, 2003



Piqua Juvenile Education Fund, Inc.



% Jason N Anthony
100 North Wayne Street
Piqua, Oh 45356



Person to Contact:
Ronnie Clemons 31-04020



Customer Service Representative
Toll Free Telephone Number:



8:00 a.m. to 6:30 p.m. EST



877-829-5500



Fax Number:
513-263-3756



Federal Identification Number:



31-1418317



Dear Sir or Madam:



This is in response to your request today, to change the contact person from Lowell R Nees and the mailing
address from 223 West High Street, to the above as listed.



Our records indicate that a determination letter issued in November 1995, granted your organization
exemption from federal income tax under section 501 (c)(3) of the Internal Revenue Code. That letter is still in



effect.



Based on information subsequently submitted, we classified your organization as one that is not a private
foundation within the meaning of section 509(a) of the Code because it is an organization described in



sections 509(a)(1) and 170(b)(1)(A)(vi).



This classification was based on the assumption that your organization's operations would continue as stated
in the application. If your 0rganization's sources of support, or its character, method of operations, or
purposes have changed, please let us know so we can consider the effect of the change on the exempt



status and foundation status of your organization.



Your organization is required to file Form 990, Return of Organization Exempt from Income Tax, only if its
gross receipts each year are normally more than $25,000. If a return is required, it must be filed by the 15th
day of the fifth month after the end of the organization's annual accounting period. The law imposes a
penalty of $20 a day, up to a maximum of $10,000, when a return is fired late, unless there is reasonable



cause for the delay.



All exempt organizations (!!Jnless specifically excluded) are liable for taxes under the Federal Insurance
Contributions Act (social security taxes) on remuneration of $100 or more paid to each employee during a
calendar year. Your organization is not liable for the tax imposed under the Federal Unemployment Tax Act



(FUTA).



Organizations that are not.private foundations are not subject to the excise taxes under Chapter 42 of the
Code. However, these organizations are not automatically exempt from other federal excise taxes.



I")onors may deduct contrit)utions to your organization as provided in section 170 of the Code. Bequests,
legacies, devises, transfers, or gifts to your organization or for its use are deductible for federal estate and
gift tax purposes if they meet the applicable provisions of sections 2055, 2106, and 2522 of the Code.
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Piqua Juvenile Education Fund, Inc.
31-1418317



Your organization is not required to file federal income tax returns unless it is subject to the tax on unrelated
business income under section 511 of the Code. If your organization is subject to this tax, it must file an
income tax return on the Form 990- T, Exempt Organization Business Income Tax Return. In this letter. we
are not determining whether any of your organization's present or proposed activities are unrelated trade or



business as defined in section 513 of the Code.



The law requires you to make your organization's annual return available for public inspection without charge
for three years after the due date of the retum- You are also required to make available for public inspection
a copy of your organization's exemption application, any supporting documents and the exemption letter to
any individual who requests such documents in person or in writing. You can charge only a reasonable fee
for reproduction and actuaJ postage costs for the copied materials. The law does not require you to provide
copies of public inspection documents that are widely available, such as by posting them on the Internet
(World Wide Web). You may be liable for a penalty of $20 a day for each day you do not make these
documents available for public inspection (up to a maximum of $101000 in the case of an annual return).



Because this letter could help resolve any questions about your organization's exempt status and foundation
status, you should keep it with the organization's permanent records.



If you have any questions, please call us at the telephone number shown in the heading of this letter.



This letter affirms your organization's exempt status.



Sincerely. .



g"i;;.;~~
John E. Ricketts, Director, TE/GE
Customer Account Services



Received Time Mar. 5 12:44PM








			Text1: page 5a - Paul G. Duke Foundation Grant Proposal


			Text2: page 5b - Paul G. Duke Foundation Grant Proposal













A. The enforcement of any obligations imposed by law.
B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.
C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.



1.9- The GRANTEF, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operatlons and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowtedges this authority under Ohio
Revised Code Section 3301.07 {C), as applicable.



20. . ln the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42-



21. That the GRANTEE will have effective financial management systems, which includes,
but is not timited to, the ability to repoft financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.



22.That the GRANTEE willobligate funds within the approved project period as set forth in
the approved application and will f iquidate said obligations not later than 90 days after
the end of the project period for the grant.



This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payrnents, after such date
on account of applications forfinancial asslstance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance wif I be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.



GRANTEE



Jou Arr-DS . Sec,rei-tz-u Fr*.* A )^*,r*r, . --
Printed










Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


Each of the six churches will establish a pool of mentors who shall volunteer one hour each week for the entire academic school year to mentor an at-risk student.


· Personnel contribution


Each of the six churches will establish a designated KidsHopeUSA director who will facilitate the mentoring program.


· Monetary contribution


Each of the six churches will be contributing $1,000 each year of this three year grant for a total combined contribution of $18,000 over the course of the three years.


· Shared responsibilities


1) Each of the five churches will have a KidsHopeUSA director to facilitate the mentors.


2) Each of the five churches will have one representative on the leadership team.


· Additional roles and responsibilities 


1) Each of the five churches will initialize a KidsHopeUSA church membership.


2. School district partner:


· Time contribution


The Piqua City School District staff time to support the KidsHopeUSA program including teacher preparation of individual academic support materials, student referrals, teacher program evaluations, and attendance at program activities including leadership meetings


· Personnel contribution


The Piqua City School District staff will support the Piqua Community Connectors Grant as needed through mentoring program support, facilities including custodial, other support roles.


· Monetary contribution


n/a


· Shared responsibilities


1) The Piqua City School District will have one representative on the leadership team.


· Additional roles and responsibilities


2)  The Piqua City School District will provide quality space within district facilities for mentoring sessions and other Piqua Community Connection program activities.


3. Business partner:


· Time contribution


n/a


· Personnel contribution


n/a


· Monetary contribution


1) Harmony Systems and Services, Inc. $2,500


2) TriVisat Business Group Inc. $2,000


3) French Oil Mill Machinery Company $1,500


4) Unity National Bank $3,000


5) PSC Crane and Rigging $2,000


· Shared responsibilities


Each of the four business partners will have one representative on the leadership team.


· Additional roles and responsibilities


n/a


4. Community nonprofit (if applicable):





· Time contribution


1) Piqua Juvenile Education Fund Inc. will serve as the lead applicant and will contribute the time associated with this role


2) The Miami County YMCA Piqua Branch will have time associated with staff and volunteer serving in this project.


· Personnel contribution


1) Piqua Juvenile Education Fund Inc. will serve as the lead applicant and will contribute volunteers associated with this role


2) The Miami County YMCA Piqua Branch will have staff and volunteer serving in this project.


· Monetary contribution


[bookmark: _GoBack]n/a


· Shared responsibilities


Both Non-profit organizations will have one representative on the leadership team.


· Additional roles and responsibilities 


The Miami County YMCA will provide facilities as needed for events and activities for this project.






















































































































































































































Typical Case: Measuring  
Student Progress in Individual  



KHUSA Programs 
 



 



Beginning / End of year comparisons 
(n=15 first grade students who had KHUSA mentors) 



 
 
 



 
  
 
 
 
 
 
 
 
 
 
 



 



 
 



 



At the start of the year, 60% of 
students read below grade level. After 
one year, that number dropped to just 
27%.  The number of KHUSA 
students reading at grade level 
doubled.  



 



At the start of the year, 47% of 
students' math skills rated below 
grade level. After one year, that 
number dropped to just 20%. The 
number of KHUSA students at or 
above grade level increased by 50%.  



 



At the start of the year, 67% of 
students' writing rated below grade 
level. After one year, that number 
dropped to just 27%.  The number of 
KHUSA students writing at or above 
grade level more than doubled.  
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