Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
Each of the six churches will establish a pool of mentors who shall volunteer one hour each week for the entire academic school year to mentor an at-risk student.
· Personnel contribution
Each of the six churches will establish a designated KidsHopeUSA director who will facilitate the mentoring program.
· Monetary contribution
Each of the six churches will be contributing $1,000 each year of this three year grant for a total combined contribution of $18,000 over the course of the three years.
· Shared responsibilities
1) Each of the five churches will have a KidsHopeUSA director to facilitate the mentors.
2) Each of the five churches will have one representative on the leadership team.
· Additional roles and responsibilities 
1) Each of the five churches will initialize a KidsHopeUSA church membership.
2. School district partner:
· Time contribution
The Piqua City School District staff time to support the KidsHopeUSA program including teacher preparation of individual academic support materials, student referrals, teacher program evaluations, and attendance at program activities including leadership meetings
· Personnel contribution
The Piqua City School District staff will support the Piqua Community Connectors Grant as needed through mentoring program support, facilities including custodial, other support roles.
· Monetary contribution
n/a
· Shared responsibilities
1) The Piqua City School District will have one representative on the leadership team.
· Additional roles and responsibilities
2)  The Piqua City School District will provide quality space within district facilities for mentoring sessions and other Piqua Community Connection program activities.
3. Business partner:
· Time contribution
n/a
· Personnel contribution
n/a
· Monetary contribution
1) Harmony Systems and Services, Inc. $2,500
2) TriVisat Business Group Inc. $2,000
3) French Oil Mill Machinery Company $1,500
4) Unity National Bank $3,000
5) PSC Crane and Rigging $2,000
· Shared responsibilities
Each of the four business partners will have one representative on the leadership team.
· Additional roles and responsibilities
n/a
4. Community nonprofit (if applicable):

· Time contribution
1) Piqua Juvenile Education Fund Inc. will serve as the lead applicant and will contribute the time associated with this role
2) The Miami County YMCA Piqua Branch will have time associated with staff and volunteer serving in this project.
· Personnel contribution
1) Piqua Juvenile Education Fund Inc. will serve as the lead applicant and will contribute volunteers associated with this role
2) The Miami County YMCA Piqua Branch will have staff and volunteer serving in this project.
· Monetary contribution
[bookmark: _GoBack]n/a
· Shared responsibilities
Both Non-profit organizations will have one representative on the leadership team.
· Additional roles and responsibilities 
The Miami County YMCA will provide facilities as needed for events and activities for this project.

