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HUMAN RESOURCES:
Staff: 2.5 FTE Project GRAD Akron staff 
Volunteer Mentors: 60 
FINANCIAL RESOURCES:
*Community Connectors Grant Funding
In-kind contributions & support, community partners
FACILITIES: Project GRAD Resource Room, classroom space, LRC, cafeteria
MATERIALS: Program handouts, notebooks, refreshments, workshop props, misc. supplies.

SUPPORTS: Staff training & supervision; Mentor training; Bi-monthly supervision of mentors; Monthly check-ins with parents of youth.
DIRECT SERVICES:  Monthly Roundtables for Team Mentoring; Quarterly Roundtables for Traditional Mentoring; Job Shadowing; College Visit; Community Service Impact, Recognition programs; Weekly case management of youth.
EVALUATION: Incorporated program evaluation activities
Year One:
[bookmark: _GoBack]20 - 9th grade and           20 - 10th grade students     20 Team Mentors/Adults
20 - 11th grade and                   20 - 12th grade students                                                       40 Mentors/Adults
Year Two: 
20 - 10th grade students                                       10 Team Mentors/Adults
20 - 11th grade and                         20 - 12th grade students                                                40 Mentors/Adults
Year Three:
20 - 11th grade and                            20 - 12th grade students                                                40 Mentors/Adults
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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