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This email contains:
5.  Budget form and Justification
6.  Roles and Responsibilities Worksheet
7.  Grant Assurances
8.  Letters of Support, Gordon and NAACP
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--
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Director of Programs
Project GRAD Akron
Buchtel Resource Room
1040 Copley Road, Akron, OH 44320
Phone: 330-761-7952
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Project GRAD Akron, GRAD Mentors!





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Payroll expenses for: Coordinator @ % of time devoted to program each year; full-time Program Manager year 1, reduces to a percent of time years two and three; two part-time (24 hrs/week) school based Mentor Advocates years one and two/ one Mentor Advocate year three, to conduct case management services for students/mentees.


									B.  Payroll Fringe Benefits


									Payroll tax rate of 11% for all payroll; Healthcare Premium/employer share for fulltime staff x 12 months x percent of time staff devoted to program; combine these figures and divide by payroll total for percent of payroll total years 1, 2, and 3.


									C.  Travel


									Cost for bus transportation (2 busses @ $350 ea) to college visit each year for Traditional Mentor matches (total of 40 students/mentees and 40 mentors/4 staff)


									D.  Supplies


									The Team mentee costs include: t-shirt, cinch bag, binder, meals for Roundtables, activity/craft supplies, and journal.  Traditional mentee costs include: t-shirt, cinch bag, binder, meals for Roundtables, meal for college visit, and journal.


									E.  Equipment


									No equipment purchases.


									F.  Contracted Services


									No contracted services.


									G.  Training


									Staff training costs include binder, refreshments, and program manual.  Mentor training includes binder, refreshments, and program manual.  Cost for Background Checks (State and FBI) at $70 each, initial 60 mentors for year 1, anticipate adding 20 new mentors year 2 and 10 mentors year 3. 


									H.  Evaluation


									We will employ the expertise of an external program evaluator, Jesse Foster, whose expertise is impact evaluation. (See Curriculum Vitae attached with application).  A variety of instruments will be utilized to collect program data, including individual interviews and survey tools available from MENTOR. The data will be collected, analyzed, and a report will be prepared each year.  YouthView assessment will be analyzed and results disseminated locally.  A final program evaluation report will be prepared at the end of the program.


									I.  Other Program Cost


									Kick-off Celebration for all mentors, mentees and family members, staff, and partner guests - meal, program materials, decorations.  Student-Parent Orientation for all mentee and their parents - light refreshments, program packets including student-parent contract.  Culmination Program for all mentors, mentees and family members, staff, and partner guests - dessert, recognition certificates for all mentors and mentees, token of program completion for all mentors and mentees.


									J.  Additional Mentor Support Cost


									Traditional Mentor "Mad Money" - on a reimbursement basis up to $100 per mentee per year for costs associated with qualified expenses, such as admission to a cultural or civic event.  Roundtable sessions - costs for meals at each event.  College visit - costs for meals on campus for mentors.  








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Project GRAD Akron, GRAD Mentors!


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			91,600.00			73,800.00			49,500.00			214,900.00


						  B.  Payroll Fringe Benefits			23,816.00			18,450.00			12,870.00			55,136.00


						  C.  Travel			700.00			700.00			700.00			2,100.00


						  D.  Supplies			9,217.20			6,302.80			3,598.40			19,118.40


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			- 0			- 0			- 0			- 0


						  G. Training			6,440.00			2,400.00			1,350.00			10,190.00


						  H.  Evaluation			5,040.00			2,400.00			2,520.00			9,960.00


						  I.  Other Program Cost			5,735.00			4,637.50			3,200.00			13,572.50


						  J.  Additional Mentor Support Cost			7,280.00			6,480.00			5,680.00			19,440.00


						TOTAL PROJECT COST			149,828.20			115,170.30			79,418.40			344,416.90


						LOCAL CONTRIBUTION			37,457.05			28,792.58			19,854.60			86,104.23


						STATE MATCH			112,371.15			86,377.72			59,563.80			258,312.67


						LOCAL %			25%			25%			25%			25%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Project GRAD Akron, GRAD Mentors!





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			62,000.00			60%			37,200.00


						Program Manager			1			33,000.00			80%			26,400.00


						GRAD Advocates			2			14,000.00			100%			28,000.00


																		- 0


																		- 0


																		- 0


						Total    												91,600.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						91,600.00			26%			23,816.00


						Total    												23,816.00





						C.1. Staff Travel


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						College Visit Transportation - 2 Busses @ $350 each						700.00


												- 0


												- 0


						Total    						700.00





						D.  Supplies


						Description						Total Amount


						Team Mentor - supply/material cost per mentee $127.00 x 40 ea						$5,080.00


						Traditional Mentor-supply/material cost per mentee $79.00 x 40 ea						$3,160.00


						Copy costs (100 copies @ $0.06 x 140) = $8.40 and two mailings @ $0.49 ea x 140 = $68.60						$977.20


						Total    						9,217.20





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Session One, 5 hours, 4 staff			$25.00						4			100.00


						Session Two, 5 hours, 4 staff			$10.00						4			40.00


																		- 0


						Total    												140.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Session One, 4 hours, 60 Mentors			$25.00						60			1,500.00


						Session Two, 4 hours, 60 Mentors			$10.00						60			600.00


						Background check, BCI and FBI 			$70.00						60			4,200.00


						Total    												6,300.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Year 1 of the formal evaluation			$60.00						84			5,040.00


																		- 0


																		- 0


						Total    												5,040.00





						I.  Other Program Cost


						Description						Total Amount


						Kick-off Celebration @ $12 each X 300 guests						$3,600.00


						Student & Parent Orientation @ $2.00 X 180 guests						$360.00


						Culmination Program @ $3.00 X 300 guests = $900; Certificate and medallion @ $6.25 ea X 140 = $875.00						$1,775.00


						Total    						5,735.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Traditional Mentor "Mad Money", $100 per 40 each						$4,000.00


						Team Mentor meals for Roundtable @ $8 ea x 10 sessions x 20 mentors						$1,600.00


						Traditional Mentor meals for quarterly Roundtables @ $8 x 40  x 4 sessions = $1280; College Visit meal @ $10 X 40 = $400						$1,680.00


						Total    						7,280.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									149,828.20


									Local Contribution									$37,457.05


									State Match									112,371.15


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Project GRAD Akron, GRAD Mentors!





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			62,000.00			30%			18,600.00


						Program Manager			1			33,000.00			80%			26,400.00


						GRAD Advocates			2			14,400.00			100%			28,800.00


																		- 0


																		- 0


																		- 0


						Total    												73,800.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						73,800.00			25%			18,450.00


						Total    												18,450.00





						C.1. Staff Travel


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						College Visit Transportation - 2 Busses @ $350 each						700.00


												- 0


												- 0


						Total    						700.00





						D.  Supplies


						Description						Total Amount


						Team Mentor-supply/material cost per mentee $127 x 20 ea						$2,540.00


						Traditional Mentor-supply/material cost per mentee $79.00 X 40 ea						$3,160.00


						Copy costs (75 copies @ $0.06 x 110) = $495,  2 mailings @ $0.49 ea X 110 = $107.80						$602.80


						Total    						6,302.80





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Refresher Training - 30 Mentors			$10.00						30			300.00


						New Mentor Training			$35.00						20			700.00


						New Mentor Background Check			$70.00						20			1,400.00


						Total    												2,400.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Year 2 Formal evaluation			$60.00						40			2,400.00


																		- 0


																		- 0


						Total    												2,400.00





						I.  Other Program Cost


						Description						Total Amount


						Kick-off New Year @ $12 ea X 250						$3,000.00


						Student/Parent Orientation @ $2 ea X 100						$200.00


						Culmination Program @ $3 ea X 250 =$750; Certificate & medallion @ $6.25 ea X 110 = $687.50						$1,437.50


						Total    						4,637.50





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Traditional Mentor "Mad Money", $100 per 40 each						4,000.00


						Team Mentor meals for Roundtable @ $8 x 10 sessions X 10 mentors						$800.00


						Traditional Mentor meals for quarterly Roundtables @ $8 ea X 40 X 4 sessions = $1280; College Visit meal @ $10ea X 40 = $400						$1,680.00


						Total    						6,480.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									115,170.30


									Local Contribution									$28,792.58


									State Match									86,377.72


									Local %									25%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Project GRAD Akron, GRAD Mentors!





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			62,000.00			30%			18,600.00


						Program Manager			1			33,000.00			50%			16,500.00


						GRAD Advocates			1			14,400.00			100%			14,400.00


																		- 0


																		- 0


																		- 0


						Total    												49,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						49,500.00			26%			12,870.00


						Total    												12,870.00





						C.1. Staff Travel


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						College Visit Transportation - 2 Busses @ $350 each						700.00


												- 0


												- 0


						Total    						700.00





						D.  Supplies


						Description						Total Amount


						TradItional Mentor - supply/material cost per mentee$79.00 x 40 ea						$3,160.00


						Copy costs (75 copies @ $0.06 X 80) = $360, 2 mailings @ $0.49 ea X 80 = $78.40						$438.40


												- 0


						Total    						3,598.40





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Refresher Training/Year 3 - 30 Mentors			$10.00						30			300.00


						New Mentor Training			$35.00						10			350.00


						Background Check 			$70.00						10			700.00


						Total    												1,350.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Year 3 Formal evaluation			$60.00						42			2,520.00


																		- 0


																		- 0


						Total    												2,520.00





						I.  Other Program Cost


						Description						Total Amount


						Kick-off New Year Celebration @ $12ea X 180						$2,160.00


						Culmination Program @ $3 ea X 180 guests = $540; Certificate and medallion @ $6.25 ea X 80 = $500						$1,040.00


												- 0


						Total    						3,200.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Traditional Mentor "Mad Money", $100 per 40 each						4,000.00


						Traditional Mentor meals for quarterly Roundtables @ $8 ea X 40 mentors X 4 sessions = $1280; College Visit meal @ $10ea X 40 = $400						$1,680.00


												- 0


						Total    						5,680.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									79,418.40


									Local Contribution									$19,854.60


									State Match									59,563.80


									Local %									25%
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Roles and Responsibilities Worksheet (Required) 



Describe how each applicant partner plans to contribute to the overall program plan including, 



but not limited to, time contribution, personnel contribution, monetary contribution, shared 



responsibilities, use of facilities, etc. 



1.  Lead Applicant:  Project GRAD Akron 



 Time contribution – Personnel time of Executive Director, Director of Programs, 



Program Manager, and GRAD Advocates. 



 Personnel contribution – Executive Director, Director of Programs, Program Manager, 



and GRAD Advocates, college interns, and organizational volunteers. 



 Monetary contribution – Responsible for local contribution for each of the three years. 



 Shared responsibilities – Recruitment of mentors, participation in partner meetings, 



participation in Roundtable sessions and all program activities and events.  



 Additional roles and responsibilities – Staff/mentor training and supervision, mentee 



recruitment and retention, financial oversight, data collection, over-all program 



management.  
 



2. Faith-based organizations:  Wesley Temple AME Zion Church & Greater Holy 
Trinity COGIC  



 Time contribution – Participation in partner meetings, time allocated to recruiting 
mentors, time allocated to program support. 



 Personnel contribution – Church Pastors & Youth Directors 



 Monetary contribution - None 



 Shared responsibilities – Recruitment of mentors, serving as mentors, participation in 



partner meetings, participation in sessions & program activities 



 Additional roles and responsibilities – Program promotion and advertisement in the 
community.  
 



3. School district partner:  Akron Public Schools 



 Time contribution – School staff time allocated to mentee support and retention, parent 



contact, student data, and program promotion. 



 Personnel contribution – Principal, Assistant Principals, Counselors, Deans of Students, 



and grade-level secretaries. 



 Monetary contribution - None 



 Shared responsibilities - Recruitment of mentors and participation in partner meetings.  



 Additional roles and responsibilities – In-kind facility and classroom space, mentee 



recruitment, student data sharing, parent contact, program promotion. 











4. Business partner:  State & Federal Communications, Inc.  



 Time contribution – Time allocated for partner meetings, mentor recruitment, and 



mentoring by staff. 



 Personnel contribution – President & CEO and interns 



 Monetary contribution - None 



 Shared responsibilities - Recruitment of community mentors, serving as mentors, 



participation in partner meetings, participation in Roundtable sessions & program 



activities 



 Additional roles and responsibilities – Program promotion and advertisement in the 



community. Fundraising support for program sustainability. 



 



5. Community nonprofit (if applicable):  OMNOVA Solutions Foundation 



 Time contribution – Time allocated to participation in partner meetings and mentor 



recruitment. 



 Personnel contribution – President & CEO 



 Monetary contribution - $5,000.00 



 Shared responsibilities - Recruitment of community mentors, participation in partner 



meetings, participation in Roundtable sessions & program activities. 



 Additional roles and responsibilities – Fundraising support for program sustainability. 














































