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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Project GRAD Akron, GRAD Mentors!





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Payroll expenses for: Coordinator @ % of time devoted to program each year; full-time Program Manager year 1, reduces to a percent of time years two and three; two part-time (24 hrs/week) school based Mentor Advocates years one and two/ one Mentor Advocate year three, to conduct case management services for students/mentees.


									B.  Payroll Fringe Benefits


									Payroll tax rate of 11% for all payroll; Healthcare Premium/employer share for fulltime staff x 12 months x percent of time staff devoted to program; combine these figures and divide by payroll total for percent of payroll total years 1, 2, and 3.


									C.  Travel


									Cost for bus transportation (2 busses @ $350 ea) to college visit each year for Traditional Mentor matches (total of 40 students/mentees and 40 mentors/4 staff)


									D.  Supplies


									The Team mentee costs include: t-shirt, cinch bag, binder, meals for Roundtables, activity/craft supplies, and journal.  Traditional mentee costs include: t-shirt, cinch bag, binder, meals for Roundtables, meal for college visit, and journal.


									E.  Equipment


									No equipment purchases.


									F.  Contracted Services


									No contracted services.


									G.  Training


									Staff training costs include binder, refreshments, and program manual.  Mentor training includes binder, refreshments, and program manual.  Cost for Background Checks (State and FBI) at $70 each, initial 60 mentors for year 1, anticipate adding 20 new mentors year 2 and 10 mentors year 3. 


									H.  Evaluation


									We will employ the expertise of an external program evaluator, Jesse Foster, whose expertise is impact evaluation. (See Curriculum Vitae attached with application).  A variety of instruments will be utilized to collect program data, including individual interviews and survey tools available from MENTOR. The data will be collected, analyzed, and a report will be prepared each year.  YouthView assessment will be analyzed and results disseminated locally.  A final program evaluation report will be prepared at the end of the program.


									I.  Other Program Cost


									Kick-off Celebration for all mentors, mentees and family members, staff, and partner guests - meal, program materials, decorations.  Student-Parent Orientation for all mentee and their parents - light refreshments, program packets including student-parent contract.  Culmination Program for all mentors, mentees and family members, staff, and partner guests - dessert, recognition certificates for all mentors and mentees, token of program completion for all mentors and mentees.


									J.  Additional Mentor Support Cost


									Traditional Mentor "Mad Money" - on a reimbursement basis up to $100 per mentee per year for costs associated with qualified expenses, such as admission to a cultural or civic event.  Roundtable sessions - costs for meals at each event.  College visit - costs for meals on campus for mentors.  








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Project GRAD Akron, GRAD Mentors!


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			91,600.00			73,800.00			49,500.00			214,900.00


						  B.  Payroll Fringe Benefits			23,816.00			18,450.00			12,870.00			55,136.00


						  C.  Travel			700.00			700.00			700.00			2,100.00


						  D.  Supplies			9,217.20			6,302.80			3,598.40			19,118.40


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			- 0			- 0			- 0			- 0


						  G. Training			6,440.00			2,400.00			1,350.00			10,190.00


						  H.  Evaluation			5,040.00			2,400.00			2,520.00			9,960.00


						  I.  Other Program Cost			5,735.00			4,637.50			3,200.00			13,572.50


						  J.  Additional Mentor Support Cost			7,280.00			6,480.00			5,680.00			19,440.00


						TOTAL PROJECT COST			149,828.20			115,170.30			79,418.40			344,416.90


						LOCAL CONTRIBUTION			37,457.05			28,792.58			19,854.60			86,104.23


						STATE MATCH			112,371.15			86,377.72			59,563.80			258,312.67


						LOCAL %			25%			25%			25%			25%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Project GRAD Akron, GRAD Mentors!





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			62,000.00			60%			37,200.00


						Program Manager			1			33,000.00			80%			26,400.00


						GRAD Advocates			2			14,000.00			100%			28,000.00


																		- 0


																		- 0


																		- 0


						Total    												91,600.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						91,600.00			26%			23,816.00


						Total    												23,816.00





						C.1. Staff Travel


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						College Visit Transportation - 2 Busses @ $350 each						700.00


												- 0


												- 0


						Total    						700.00





						D.  Supplies


						Description						Total Amount


						Team Mentor - supply/material cost per mentee $127.00 x 40 ea						$5,080.00


						Traditional Mentor-supply/material cost per mentee $79.00 x 40 ea						$3,160.00


						Copy costs (100 copies @ $0.06 x 140) = $8.40 and two mailings @ $0.49 ea x 140 = $68.60						$977.20


						Total    						9,217.20





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Session One, 5 hours, 4 staff			$25.00						4			100.00


						Session Two, 5 hours, 4 staff			$10.00						4			40.00


																		- 0


						Total    												140.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Session One, 4 hours, 60 Mentors			$25.00						60			1,500.00


						Session Two, 4 hours, 60 Mentors			$10.00						60			600.00


						Background check, BCI and FBI 			$70.00						60			4,200.00


						Total    												6,300.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Year 1 of the formal evaluation			$60.00						84			5,040.00


																		- 0


																		- 0


						Total    												5,040.00





						I.  Other Program Cost


						Description						Total Amount


						Kick-off Celebration @ $12 each X 300 guests						$3,600.00


						Student & Parent Orientation @ $2.00 X 180 guests						$360.00


						Culmination Program @ $3.00 X 300 guests = $900; Certificate and medallion @ $6.25 ea X 140 = $875.00						$1,775.00


						Total    						5,735.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Traditional Mentor "Mad Money", $100 per 40 each						$4,000.00


						Team Mentor meals for Roundtable @ $8 ea x 10 sessions x 20 mentors						$1,600.00


						Traditional Mentor meals for quarterly Roundtables @ $8 x 40  x 4 sessions = $1280; College Visit meal @ $10 X 40 = $400						$1,680.00


						Total    						7,280.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									149,828.20


									Local Contribution									$37,457.05


									State Match									112,371.15


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Project GRAD Akron, GRAD Mentors!





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			62,000.00			30%			18,600.00


						Program Manager			1			33,000.00			80%			26,400.00


						GRAD Advocates			2			14,400.00			100%			28,800.00


																		- 0


																		- 0


																		- 0


						Total    												73,800.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						73,800.00			25%			18,450.00


						Total    												18,450.00





						C.1. Staff Travel


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						College Visit Transportation - 2 Busses @ $350 each						700.00


												- 0


												- 0


						Total    						700.00





						D.  Supplies


						Description						Total Amount


						Team Mentor-supply/material cost per mentee $127 x 20 ea						$2,540.00


						Traditional Mentor-supply/material cost per mentee $79.00 X 40 ea						$3,160.00


						Copy costs (75 copies @ $0.06 x 110) = $495,  2 mailings @ $0.49 ea X 110 = $107.80						$602.80


						Total    						6,302.80





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Refresher Training - 30 Mentors			$10.00						30			300.00


						New Mentor Training			$35.00						20			700.00


						New Mentor Background Check			$70.00						20			1,400.00


						Total    												2,400.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Year 2 Formal evaluation			$60.00						40			2,400.00


																		- 0


																		- 0


						Total    												2,400.00





						I.  Other Program Cost


						Description						Total Amount


						Kick-off New Year @ $12 ea X 250						$3,000.00


						Student/Parent Orientation @ $2 ea X 100						$200.00


						Culmination Program @ $3 ea X 250 =$750; Certificate & medallion @ $6.25 ea X 110 = $687.50						$1,437.50


						Total    						4,637.50





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Traditional Mentor "Mad Money", $100 per 40 each						4,000.00


						Team Mentor meals for Roundtable @ $8 x 10 sessions X 10 mentors						$800.00


						Traditional Mentor meals for quarterly Roundtables @ $8 ea X 40 X 4 sessions = $1280; College Visit meal @ $10ea X 40 = $400						$1,680.00


						Total    						6,480.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									115,170.30


									Local Contribution									$28,792.58


									State Match									86,377.72


									Local %									25%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Project GRAD Akron, GRAD Mentors!





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			62,000.00			30%			18,600.00


						Program Manager			1			33,000.00			50%			16,500.00


						GRAD Advocates			1			14,400.00			100%			14,400.00


																		- 0


																		- 0


																		- 0


						Total    												49,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						49,500.00			26%			12,870.00


						Total    												12,870.00





						C.1. Staff Travel


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						College Visit Transportation - 2 Busses @ $350 each						700.00


												- 0


												- 0


						Total    						700.00





						D.  Supplies


						Description						Total Amount


						TradItional Mentor - supply/material cost per mentee$79.00 x 40 ea						$3,160.00


						Copy costs (75 copies @ $0.06 X 80) = $360, 2 mailings @ $0.49 ea X 80 = $78.40						$438.40


												- 0


						Total    						3,598.40





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Refresher Training/Year 3 - 30 Mentors			$10.00						30			300.00


						New Mentor Training			$35.00						10			350.00


						Background Check 			$70.00						10			700.00


						Total    												1,350.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Year 3 Formal evaluation			$60.00						42			2,520.00


																		- 0


																		- 0


						Total    												2,520.00





						I.  Other Program Cost


						Description						Total Amount


						Kick-off New Year Celebration @ $12ea X 180						$2,160.00


						Culmination Program @ $3 ea X 180 guests = $540; Certificate and medallion @ $6.25 ea X 80 = $500						$1,040.00


												- 0


						Total    						3,200.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Traditional Mentor "Mad Money", $100 per 40 each						4,000.00


						Traditional Mentor meals for quarterly Roundtables @ $8 ea X 40 mentors X 4 sessions = $1280; College Visit meal @ $10ea X 40 = $400						$1,680.00


												- 0


						Total    						5,680.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									79,418.40


									Local Contribution									$19,854.60


									State Match									59,563.80


									Local %									25%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'











image1.jpeg


CONNECTORS

CommunityConnectors.Ohio.gov

@& COMMUNITY
L]








image2.jpeg


g COMMUNITY

@ CONNECTORS

CommunityConnectors.Ohio.gov










Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including,

but not limited to, time contribution, personnel contribution, monetary contribution, shared

responsibilities, use of facilities, etc.

1. Lead Applicant: Project GRAD Akron

Time contribution — Personnel time of Executive Director, Director of Programs,
Program Manager, and GRAD Advocates.

Personnel contribution — Executive Director, Director of Programs, Program Manager,
and GRAD Advocates, college interns, and organizational volunteers.

Monetary contribution — Responsible for local contribution for each of the three years.

Shared responsibilities — Recruitment of mentors, participation in partner meetings,
participation in Roundtable sessions and all program activities and events.
Additional roles and responsibilities — Staff/mentor training and supervision, mentee
recruitment and retention, financial oversight, data collection, over-all program
management.

2. Faith-based organizations: Wesley Temple AME Zion Church & Greater Holy
Trinity COGIC

Time contribution — Participation in partner meetings, time allocated to recruiting
mentors, time allocated to program support.
Personnel contribution — Church Pastors & Youth Directors

Monetary contribution - None
Shared responsibilities — Recruitment of mentors, serving as mentors, participation in
partner meetings, participation in sessions & program activities

Additional roles and responsibilities — Program promotion and advertisement in the
community.

3. School district partner: Akron Public Schools

Time contribution — School staff time allocated to mentee support and retention, parent
contact, student data, and program promotion.

Personnel contribution — Principal, Assistant Principals, Counselors, Deans of Students,
and grade-level secretaries.

Monetary contribution - None

Shared responsibilities - Recruitment of mentors and participation in partner meetings.
Additional roles and responsibilities — In-kind facility and classroom space, mentee
recruitment, student data sharing, parent contact, program promotion.







4. Business partner: State & Federal Communications, Inc.

e Time contribution — Time allocated for partner meetings, mentor recruitment, and
mentoring by staff.

e Personnel contribution — President & CEO and interns

e Monetary contribution - None

e Shared responsibilities - Recruitment of community mentors, serving as mentors,
participation in partner meetings, participation in Roundtable sessions & program
activities

e Additional roles and responsibilities — Program promotion and advertisement in the
community. Fundraising support for program sustainability.

5. Community nonprofit (if applicable): OMNOVA Solutions Foundation

e Time contribution — Time allocated to participation in partner meetings and mentor
recruitment.

e Personnel contribution — President & CEO

e Monetary contribution - $5,000.00

e Shared responsibilities - Recruitment of community mentors, participation in partner
meetings, participation in Roundtable sessions & program activities.

e Additional roles and responsibilities — Fundraising support for program sustainability.
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Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1.

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public.







10.

11.

12,
13.

14,

15.

16.

17.

18.

That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 10A,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

facility to be used for any of the activities specified in paragraph 10A, herein.

That the GRANTEE shall continue its coordination with THE DEPARTMENT during the

length of the grant period.

The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

That the GRANTEE will comply with all relevant laws relating to privacy and protection

of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act

of 1974).

That the GRANTEE will comply with any applicable federal, state and local health or

safety requirements that apply to the facilities used for a project.

That it shall maintain records for five years following completion of the activities for

which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

That in the event of a sustained audit exception, and upon demand of THE

DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that

portion of the audit exception attributable under the audit to the GRANTEE. The

GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising

from the GRANTEE’s failure to comply with applicable regulations.

That the GRANTEE is aware all state funds granted to it are conditioned upon the

availability and appropriation of such funds by the Ohio General Assembly. These funds

are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the

GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of

state funds granted to it. In the event of non-appropriation or reduction of

appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

The GRANTEE will adopt and use the proper methods of administering the grant and any

sub grants, including, but not limited to:







A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 {C), as applicable.

20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42.

21. That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

22. That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

GRANTEE
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Buchtel Community Learning Center 9-12

RE: Community Connectors
CommunityConnectors.Ohio.gov

Dear Sir/Madam,

It is with great pleasure that | am writing in support of Project GRAD Akron’s grant application
submitted for Community Connectors through the State of Ohio.

Project GRAD's GRAD Mentors! will be an important program for our students at Buchtel
Community Learning Center. As a member school of New Tech Network, we have made great
strides in teaching and learning for our students, preparing them for 21% Century careers with
standards based education through project-based learning. Students are gaining academic
proficiency and also mastering 21 Century Learning Skills, specifically critical thinking, collaboration,
oral and written communication. Our students are taking ownership for their learning and becoming
self-directed learners.

The mentoring program proposed by Project GRAD Akron will support and enhance our mission
through individualized and team mentoring. This program will provide our students with the
opportunity to develop strong relationships with community member mentors who will work to support
our goals of college and career readiness by continuing to help establish and hone the students’ skills
for success. Exposing our students to our greater community and increasing their worldview will
serve to augment their foundation. By cultivating relationships with non-parent adults, our students
will gain insight to the world around them and become more civic oriented. Additionally, our students
will learn the elements of relationship building through trust, mutual respect, and problem solving.

I am confident that Project GRAD Akron will implement this program with strong leadership, attention
to details, and passion as they have with their programming for Buchtel Cluster students over the past
twelve years. Project GRAD Akron has been value added to our building and our community with
their purpose-driven mission to serve students and families with high expectations and dedication to
youth.

In conclusion, | fully support the GRAD Mentors! program as they seek funding to implement this
project which will support the continued personal growth and competence of our students as we
prepare them to graduate from high school prepared for college and career.

Sincerely,

g £

Sonya L. Gordon
Principal

1040 Copley Road ~ Akron, OH 44320  Phone: 330.761.7945  Fax: 330.761.7947

AkronSchools.com
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Akron Branch
National Association For The Advancement of Colored People
P. 0. Box 3169
Akron, Ohio 44309-3169
Akron.naacp@yahoo.com

March 2, 2015

Jacqueline A. Silas-Butler, Esq.
Executive Director, Project GRAD Akron
400 W. Market Street, Suite 1

Akron, Ohio 44303

Dear Jacqueline:

The Akron Branch NAACP is pleased to support Project GRAD’s
application for a Community Connectors grant for the educational
well-being of the youth in our community. Your mentoring plan
will serve the residents of Buchtel Cluster, the Akron Public
Schools and the Akron community.

The Akron NAACP is particularly pleased to note the significant
role of supportive programs for young people included in both
your application and the subsequent implementation process.
Your plan is comprehensive in its approach and will assist young
people to achieve their academic and personal goals. This fits into
the national organization’s mission of ‘political, educational, social,
and economic equality of rights of all persons.’

As an educator and original member of the Project GRAD planning
process in 2002, I am aware of the commitment and dedication of
staff to instill character and a belief in academic success. This
grant will increase civic engagement to increase student academic
success.

Akron Public Schools offers a wide array of programs and services
aimed at ensuring that each of our students is prepared to live and
excel in a global environment. In order to meet the needs of our
students we will work in collaboration with you and the district to
increase student achievement, which will strengthen the quality of
life for the residents of Akron.

Once again, let me state The NAACP is excited about the
possibilities and support associated with the Community
Connectors grant application. We are committed to work with you
throughout the planning and implementation process.

Sincerely,

Judi Hill
President, Akron Branch NAACP









