
Roles and Responsibilities Worksheet (Required) 

Describe how each applicant partner plans to contribute to the overall program plan including, 

but not limited to, time contribution, personnel contribution, monetary contribution, shared 

responsibilities, use of facilities, etc. 

1.  Lead Applicant:  Project GRAD Akron 

 Time contribution – Personnel time of Executive Director, Director of Programs, 

Program Manager, and GRAD Advocates. 

 Personnel contribution – Executive Director, Director of Programs, Program Manager, 

and GRAD Advocates, college interns, and organizational volunteers. 

 Monetary contribution – Responsible for local contribution for each of the three years. 

 Shared responsibilities – Recruitment of mentors, participation in partner meetings, 

participation in Roundtable sessions and all program activities and events.  

 Additional roles and responsibilities – Staff/mentor training and supervision, mentee 

recruitment and retention, financial oversight, data collection, over-all program 

management.  
 

2. Faith-based organizations:  Wesley Temple AME Zion Church & Greater Holy 
Trinity COGIC  

 Time contribution – Participation in partner meetings, time allocated to recruiting 
mentors, time allocated to program support. 

 Personnel contribution – Church Pastors & Youth Directors 

 Monetary contribution - None 

 Shared responsibilities – Recruitment of mentors, serving as mentors, participation in 

partner meetings, participation in sessions & program activities 

 Additional roles and responsibilities – Program promotion and advertisement in the 
community.  
 

3. School district partner:  Akron Public Schools 

 Time contribution – School staff time allocated to mentee support and retention, parent 

contact, student data, and program promotion. 

 Personnel contribution – Principal, Assistant Principals, Counselors, Deans of Students, 

and grade-level secretaries. 

 Monetary contribution - None 

 Shared responsibilities - Recruitment of mentors and participation in partner meetings.  

 Additional roles and responsibilities – In-kind facility and classroom space, mentee 

recruitment, student data sharing, parent contact, program promotion. 



4. Business partner:  State & Federal Communications, Inc.  

 Time contribution – Time allocated for partner meetings, mentor recruitment, and 

mentoring by staff. 

 Personnel contribution – President & CEO and interns 

 Monetary contribution - None 

 Shared responsibilities - Recruitment of community mentors, serving as mentors, 

participation in partner meetings, participation in Roundtable sessions & program 

activities 

 Additional roles and responsibilities – Program promotion and advertisement in the 

community. Fundraising support for program sustainability. 

 

5. Community nonprofit (if applicable):  OMNOVA Solutions Foundation 

 Time contribution – Time allocated to participation in partner meetings and mentor 

recruitment. 

 Personnel contribution – President & CEO 

 Monetary contribution - $5,000.00 

 Shared responsibilities - Recruitment of community mentors, participation in partner 

meetings, participation in Roundtable sessions & program activities. 

 Additional roles and responsibilities – Fundraising support for program sustainability. 


