
 

Program Name: _____________________________________ 

Resources Program Activities  Outputs  Outcomes Goal 

What resources will 

be needed to 

conduct this 

program? 

What will we do with 

the resources? 

Briefly describe the 

number of students 

engaged and the 

number of adults 

involved.  

What are the long term 

results that will be 

achieved? 

  

Strengthen communities, 

encourage mentoring 

opportunities, and create 

new pathways for civic 

engagement that will 

result in higher 

educational achievement, 

higher levels of well-

being, and health and 

workforce readiness for 

our state. 

What are the short or 

intermediate term 

results that will be 

achieved? 

 

1. Setting goals to be        

prepared for 21st 

century careers 

2. Building character 

3. Developing 

pathways to 

achievement 

4. Building resiliency 

5. Believing in a 

positive future 

 

 

Foundations Of Success/ 

#Overcomers is a 

topically based youth 

development program 

developed by MLS for 

student/mentor 

engagement: Chararcter, 

Leadership, Goals, 

Careers, Life preparation 

to embrace a positive 

future. 

Focus on Freshmen: A 

School based approach 

that centers on preparing 

9th graders to journey 

toward career choice and 

civic engagement.     

Focus on Freshman 

Institute: TeachProf. Dev. 

Mentor Mastery Training 

 

Student Engagement: 

Motivational Assembly 

Groupings for mentoring- 

interaction     

#Overcomer and Focus 

on Freshman (FF) 

workbooks for Students 

Peer Mentoring Training 

Mentor Engagement 

Opening Assembly 

Mentor Guides for 

#Overcomer and FF 

process 

Mastermind Groups for 

Prof. Development    

Peer to Peer direction 

Parents/Community: 

Assembly/Mentor/Job 

Shadow experience 

 

Approximate Number of 

Students Engaged: 

1200+/- GRADE 5 - 12 

Entire 5-12 Beaver Local 

SD Staff engaged:  66 

Community Partners:      

-Real Living Min: 3            

-Mainstream: 5                  

-Roots Project: 2                    

-ForeverLawn: 2                 

-Hope Christian  4              

-Specialty Fab: 3                

- Humtown Products: 1    

-Calcutta Rotary: 1                 

TOTAL STUDENTS  1200 

TOTAL ADULTS: 87         

21 partners and 66 Public 

School Staff               
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