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Commitment from community to support this much needed program for Willard youth;   A dynamic, focused Project Coordinator; an outstanding leadership team;a group of committed volunteer mentors, trained and screened; community awareness; events to secure support from parents of at-risk students; commitment from school personnel and staff;  training for mentors and school staff; book study; forums; family events and a plan for sustainiability.
[bookmark: _GoBack]Resources will properly identify at-risk students; match a mentor with mentee, provide an ongoing progress monitoring system; provide data to as to impact; provide training, materials and support for mentor and mentee.  Provide screened mentors; provide materials; events to engage parents of at-risk  mentees;  offer a college an career readiness program ;  connect youth to the community;  
IN the first year, 25 mentors and 25 students; In the 2nd year that number will increase to at least 35 mentors with 35 mentees; in the third year:  45 mentors with 45 mentees.  The goal is to provide a mentor for any identified at-risk student in Willard schools with the goal of that student graduating.
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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