Roles and Responsibilities Worksheet (Required)
Describe how each applicant partner plans to contribute to the overall program plan including but not limited to time contribution, monetary contribution, share responsibilities, use of facilities, etc.
 Business Partners:   Chamber of Commerce  Willard, OH

1. Time contribution  		member of the leadership
			  	Working with members and community to inform them of 					the program
			 	 Promoting the program with Mercy Hospital employees
				 Attendance at functions whenever possible


1. Personnel Contribution	Promotion on the program to employees		
				Allowing employees time to become a mentor
				Allowing employees to be trained to become a mentor
				


1. Monetary Contributions 	IN- KIND:
					Release time from work, if possible, to serve as a mentor
				
1. Shared Responsibilities	  Promoting the program
				

1. Additional Roles and Responsibilities
			
				To stay informed so as to be able to speak about the 					Willard mentorship program with others
				To insure the impact, success and future of the 						mentorship program


			
			    
			
Roles and Responsibilities Worksheet (Required)
Describe how each applicant partner plans to contribute to the overall program plan including but not limited to time contribution, monetary contribution, share responsibilities, use of facilities, etc.
 Faith Based Organizations:  Willard Area Ministerial Association

· Time contribution  		member of the leadership
			  	Working with members and community to inform them of 					the program
			 	 Promoting the program within the faith based community
				 Attendance at functions whenever possible


· Personnel Contribution	Promotion on the program to congregation
				


· Monetary Contributions 	None
				
· Shared Responsibilities	  Promoting the program
				

· Additional Roles and Responsibilities
			
				To stay informed so as to be able to speak about the 					Willard mentorship program with others
				To insure the impact, success and future of the 						mentorship program


			
			    
			
			



Roles and Responsibilities Worksheet (Required)
Describe how each applicant partner plans to contribute to the overall program plan including but not limited to time contribution, monetary contribution, share responsibilities, use of facilities, etc.
  Community Non Profit:	Mercy Hospital:  Willard, OH

· Time contribution  		member of the leadership
			  	Working with members and community to inform them of 					the program
			 	 Promoting the program with Mercy Hospital employees
				 Attendance at functions whenever possible


· Personnel Contribution	Promotion on the program to employees		
				Allowing employees time to become a mentor
				Allowing employees to be trained to become a mentor
				


· Monetary Contributions 	IN- KIND:
					Release time from work, if possible, to serve as a mentor
					Assistance with medical care for an at-risk student as 						needed

· Shared Responsibilities	  Promoting the program
				

· Additional Roles and Responsibilities
			
				To stay informed so as to be able to speak about the 					Willard mentorship program with others
				To insure the impact, success and future of the 						mentorship program


Roles and Responsibilities Worksheet (Required)
Describe how each applicant partner plans to contribute to the overall program plan including but not limited to time contribution, monetary contribution, share responsibilities, use of facilities, etc.
  Non Profit Partners:   Willard Police Department

· Time contribution  		member of the leadership
			  	Working with members and community to inform them of 					the program
			 	 Promoting the program with Police Department 						employees
				 Attendance at functions whenever possible


· Personnel Contribution	Promotion on the program to employees		
				Allowing employees time to become a mentor
				Allowing employees to be trained to become a mentor
				


· Monetary Contributions 	IN- KIND:
					Release time from work, if possible, to serve as a mentor
				
· Shared Responsibilities	  Promoting the program
				

· Additional Roles and Responsibilities
			
				To stay informed so as to be able to speak about the 					Willard mentorship program with others
				To insure the impact, success and future of the 						mentorship program


			
Roles and Responsibilities Worksheet (Required)
Describe how each applicant partner plans to contribute to the overall program plan including but not limited to time contribution, monetary contribution, share responsibilities, use of facilities, etc.
  School District Partner:  Willard City Schools 

· Time contribution  		member of the leadership
			  	Working with staff to inform them of the program
			 	 Promoting the program throughout the 							community
				 Attendance of school personnel at functions


· Personnel Contribution	building administrators
				Guidance counselors
				Teaching Staff
				Office staff/secretaries


· Monetary Contributions 	 In-kind as follows:	
				*personnel time
				*administrative 
				*facility use 
				*custodial
				*printing and copying costs
				
· Shared Responsibilities	  collaboration with project manager
				  Promoting the program
				  Working with families of mentees
				  Providing space and resources as needed
				  Seeking future funding to sustain the program

· Additional Roles and Responsibilities
			
				 To work with the Project Manager and Site coordinators
				 To insure the impact, success and future of the 						mentorship program

Roles and Responsibilities Worksheet (Required)
Describe how each applicant partner plans to contribute to the overall program plan including but not limited to time contribution, monetary contribution, share responsibilities, use of facilities, etc.
  School District Partner: North Point Educational Service Center

· Time contribution  		provide a member to the leadership team
			  	
				 Attendance of school personnel at functions


· Personnel Contribution	Hire the Project Coordinator


· Monetary Contributions 	 In-kind as follows:	
				*personnel time
				*administrative 
				
				
· Shared Responsibilities	  collaboration with project coordinator
				  Seeking future funding to sustain the program

· Additional Roles and Responsibilities
			
				 To work with the Project Manager and Site coordinators
				 To insure the impact, success and future of the 						mentorship program
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