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INTERNAL REVENUE SERVICE
P. O. BOX 2508
CINCINNATI, OH 45201

pate: (CT 24 2011

SECOND WARD COMMUNITY INITIATIVE
INC

C/0 TRACEY SUMNER

50 ROSS ST

DELAWARE,. OH 43015

Dear Applicant:

DEPARTMENT OF THE TREASURY

Employer Identification Number:
27-5004660
DLN:
17053201320001
Contact Person:
HENRY F SHAMBURGER
Contact Telephone Number:
(877) 829-5500

ID# 31472

Accounting Period Ending:
December 31

Public Charity Status:
1170 (b) (1) (B) (vi)

Form 990 Required:
Yes

Effective Date of Exemption:
February 14, 2011

Contribution Deductibility:
Yes

Addendum Applies:
No

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501(c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent recoxrds.

Organizations exempt under section 501(c) (3) of the Code are further classified
as either public charities or private foundations. We determined that you are
a public charity under the Code section(s) listed in the heading of this

letter. e

Please see enclosed Publication 4221-PC, Compliance Guide for 501 (c) (3) Public
Charities, for some helpful information about your responsibilities as an

exempt organizatiomn.

Letter 947 (DO/CG)









Scientists and Engineers Program





Introduction: 



Technology has become part of the lifestyle in America. Almost all children have access to technology of some sort. They might own a smartphone, a Nintendo set, or a computer with Internet. However, it is not enough to just have access to technology. Students need to learn educational ways to use this technology and how it can help them find answers.




Many students from minority and low-income families do not have the supports to mentor them in educational ways to use technology.  These students depend on the training they get at school.  To be successful in today’s job market, students must have some level of technology proficiency.  




For example, executives from Google Inc., Microsoft Corp., and other leading technology firms are working with the State of Massachusetts public schools in putting together a plan to teach computer science for future programming and engineering jobs.




The plan would require teaching of computer science classes as early as the eighth grade, and create a statewide curriculum for technology instruction throughout high school.  Steve Vinter, head of Google’s office in Cambridge and one of the architects of the plan maintained:  “This is really about workforce development (Boston Globe, 2013). Across the United States, companies every year need to fill an estimated 150,000-computer science and mathematics related jobs, according to federal labor data. But the nation’s colleges and universities graduate around 100,000 students annually with degrees in those areas.




The Second Ward Community Initiative (SWCI), a 501(c) 3 nonprofit organization that provides a physical space for housing education, recreational, cultural, health and lifelong learning opportunities will partner with the following organizations in operating the community-based Scientists and Engineers Program (SEP):  Delaware Library, Habitat for Humanity, Delaware Health District, Delaware City Schools, Donato’s, City of Delaware, Delaware General Health District, Frontier Communications, Game Changers of Ohio, and local churches in Delaware, Ohio.  SEP is designed to stimulate minority and low-income student’s interest in engineering and the sciences.  This cooperative venture addresses, on a small scale, the education, literacy, problems of minority unemployment, and low participation in engineering and science. 



Increasing minority participation in engineering and science is the primary objective of this concerted effort to establish and operate a community-based Science and engineering program in Delaware. Introduction to scientific, engineering, and technical fundamentals and academic requirements through classroom instruction and other learning experiences is intended to encourage more minority group members to prepare for careers in these fields.



Statement of Problem:




Local and national employment surveys and studies show a growing need for college-trained engineers, scientists, and technicians.  The same studies show very limited enrollment of African Americans and Hispanics in engineering and technical schools.  Some institutions and organizations recognize the problem, and some have established programs to address it. However, most students do not get a sufficient background in mathematics during their early years.  This solid mathematics foundation is necessary for success in college engineering and science. 




Aggressive recruitment of African Americans and Hispanics by colleges and universities has not ensured these groups will have greater presence.  It has not tapped into the enormous potential of these groups to increase their contributions in the engineering and scientific workforce of the future.  The reasons are simple:  The pool of students with the academic background and interest is simply too small.  More needs to be done.  Again, most African American and Hispanic high school graduates lack adequate preparation in mathematics and science and are therefore dissuaded from studies in engineering and the sciences. 




Programs that augment mathematics and science in schools have proved helpful in overcoming deficiencies in these subjects amongst school-aged children. Any program that exposes pupils to scientists, engineers, and computer scientists in their normal work environment can help motivate students to prepare academically.  Such an undertaking requires a long-term commitment to work with students from the sixth grade through high school graduation.


Program Description:




SEP is a newly developed Science, technology, engineering and mathematics (STEM) program that SWCI intends to implement. As this is the first time that SWCI will be initiating such a program. SWCI strongly believes that the SEP program will be a great addition to the students in Delaware. Furthermore, SEP is formulated from proven intervention projects publicized by “What Works Clearinghouse”




The primary goal of SEP is to stimulate, encourage, and promote minority student interest in mathematics, science, engineering, and technology by


· Improving student skills in mathematics and science and their understanding of how these skills are used in engineering and technology.



· Increasing exposure of students to engineers and technicians performing in their normal work environment.



· Exposing students to different careers within the science, engineering and technology fields.



Target Population, Overview and Approach: This program will initially enroll sixth graders. Classes will consist of 30 students. Operating on an eight-week schedule, the program will offer two-hour evening sessions twice each week during the regular school year and summer.



After completing the eight-week schedule, each group of students will be furloughed until the next school semester or summer session. A new sixth grade class will enroll each fall. Students will be drawn from Delaware City and other Delaware County area schools.  




The SEP program will provide hands-on exposure to science, civil engineering, and technology.  Students will also be involved in activities and exercises designed to stimulate interest and improvement in mathematics and science.  As the program evolves, into its second year, SEP will offer open tutorials to encourage upgrading the math and science skills of students who do not meet academic eligibility requirements. 



Course description is as follows: 


MATHEMATICS:




The three-dimension mathematics and computer-aided mathematics will draw from components of the Saxon Math, which consists of 120 daily lessons and 12 activity based investigations for each grade level. Each lesson makes use of three strategies:



-   The first strategy involves offering three types of activities: (a) fact-fluency practice that promotes recall when working with math operations and fractions, (b) mental math exercises intended to build number sense and problem-solving strategies, and (c) practice solving challenging, non-routine story problems in which problem solving strategies are emphasized. 


-    The second strategy is to limit the amount of new math content delivered to students each day. This strategy introduces a relatively small set of new math ideas daily using examples, mathematical conversations, and practice, and integrates the new concepts with ones that were previously introduced. 


-     The third strategy involves written practice that aims to help students both master new skills and maintain their mastery of concepts previously instructed. 



Students complete written, cumulative assessments after every five lessons. Written assessments completed by the students will follow the SMART model of self-evaluation. The results of these assessments provide teachers with data for instructional decision-making and provide feedback for students and parents. In addition to these written assessments, students may demonstrate mastery of math content through alternate interactive opportu​nities, such as investigations, test-day activities, and performance tasks.




Currently Saxon Math for middle school offers three textbooks (Saxon Math Course 1 for grade 6, Saxon Math Course 2 for grade 7, and Saxon Math Course 3 for grade 8). Earlier versions of the curriculum offered different textbooks for middles school grades (Saxon 7/6, Saxon 8/7, Saxon Algebra., and Saxon Algebra 1).



COURSE TITLE:  THREE-DIMENSION MATHEMATICS



Rationale:  Spatial comprehension required for complex problem analysis and problem solving.  Because many standardized examinations test this ability, instruction in three-dimensional mathematics can help students develop this skill.  In addition, most students tend to lose interest in mathematics because it is abstract and appears to have little relevance to daily life.  Three-dimensional mathematics provides concrete experiences in mathematics, and students are more likely to maintain an interest in the subject. 



Content and Exercises: Students will be introduced to a series of elementary exercises in topology, solid geometry, and surfaces. These exercises will complement arithmetic that students are learning in the classroom while introducing them to an entirely new dimension in mathematics.  The exercises will be designed to provide concrete, hands-on experiences. 



COURSE TITLE:  COMPUTER-AIDED MATHEMATICS



Rationale:  For students, 7th and 8th grade mathematics marks a crucial point in their education.  If they are successful at these levels, the students will be encouraged to enroll in pre-algebra or algebra courses in the 9th grade; if not, they will most likely end their mathematics education with a simpler terminal math course.  When this happens, they have narrowed their career options and virtually eliminated technical careers.  This project will therefore tutor students in elementary mathematics, giving them a head start on 7th grade mathematics. 



Content and Exercises: Students will complete computer-aided mathematics programs for one-on-one mathematics tutoring.  Software programs are available that will permit individualized instruction at the student's current level.  The exercises will reinforce mastery of the principles and allow advancement to higher levels. 



Rationale: Most minority students have not developed effective written and oral commu​nication skills. Many have not learned to structure work in a logical or condensed form that will lead to effective oral or written presentations. Students can learn skills that will enable them to convey the meaningful content of a message to an audience. 



SCIENCE & TECHNOLOGY:



COURSE TITLE:  SCIENCE PROBLEM SOLVING



Rationale:  Little science is taught in the elementary grades. Consequently, few children ever learn how to investigate science.  In addition, most of the science instruction in middle school comes from a book, with little hands-on, laboratory-type experience. Science rapidly becomes boring under such circumstances.  Sixth graders must discover that science can be fun and interesting before they enter the seventh grade.  They must be motivated to continue solid science courses in the ninth grade. 



Content and Exercises: Students will complete exercises designed to teach them science process skills and problem solving.  Each exercise will include hands-on activities that permit students to observe scientific principles at work.  This type of learning, which is not available in most elementary and middle school science instruction, will prove valuable as the student moves on to more advanced science courses. 



COURSE TITLE:  TECHNOLOGY AND SCIENCE


Rationale: Research shows that children perform better in mathematics when they can see how it is used. They will be more apt to take additional mathematics and science courses if they can see how it is important to their futures. Studies also show that as students become more informed about career choices, they tend to be more selective in their course work. This is especially true when parents are involved in the informational process. 



If students are to consider science and engineering careers, they need to understand the importance of technology to society and how they can be a part of technological developments that are driving the society in which they live.



Content and Exercises: Students and their parents will receive career counseling, with focus on technical careers.  Each student will participate in group problem-solving exercises to illustrate the team concept as it is used in technology.  Minority engineers and scientists will talk with the students about their jobs, and serve as role models and mentors.  Industrial tours and field trips will be included. The focus is on establishing a mentoring relationship between current STEM college students and professions. Each student will be paired with a mentoring “buddy” for one-on-one interactions.


LITERACY


COURSE TITLE:  WRITING AND EFFECTIVE COMMUNICATIONS



Content and Exercises:  Introduction to writing and oral expression exercises that identify examples that demonstration the relationship between engineering, science, and effective communication.  This course will help students develop effective communication skills by focusing on how science and engineering terminology can be interpreted and used. Writing exercises will supplement the acquired science, engineering, and technology skills.



Communication skills will be explored through examples of favorable and undesirable communications. Exercises in effective oral communication will build student confidence in personal communication ability. 



Program Management & Evaluation:



The leadership team will comprise of the following individuals:



Representative from the lead non-profit organization



Mr. Tajudeen Bakare has more than 29 years’ combined engineering experience involving highway bridge structures; transportation projects including consulting engineering; structural design; construction document preparation; client management; business development; project delivery and project management. One of his achievements and diverse designs can be found in the bridges of the I-70/I-75 System Interchange Reconstruction Design in Dayton, Ohio. Bakare received both his Bachelor of Engineering in civil engineering (1985) and Master of Engineering in structural engineering (1988) from the City College of New York of the City University of New York. He has earned Professional Engineer licenses in the States of New York, Pennsylvania, West Virginia and Ohio. Taj is an active member of many local, state and national civil engineering organizations. He was featured in “AE Members on the Move” in the Winter 2010/2011 Issue of NSBE Magazine; in the 6th Edition of “Who’s Who in Black Columbus,” and in CNN Money Magazine’s “Best Jobs in America” in 2010. As well as earn many accolades within the area of civil engineering. Bakare serves as program director of the Association for Bridge Construction and Design, Central Ohio Region; and on the SWCI board of the City of Delaware, Ohio, where he resides. Furthermore, he is one of the pioneer leaders of the SEP program, which will be housed within SWCI.



Representative from the lead nonprofit organization


Ms. Tracy Carter, Chief Strategy Officer for Game Changers of Ohio and former Executive Director of Future Possibilities, Inc., which are both goal and academic achievement programs for youth, has more than 20 years’ experience with in-and-out of school academic, youth development and recreational programs and program development. Tracy has also operated a small business-consulting firm for sixteen years. Tracy has several years of experience in college, career and, job readiness, and assisting low-income, at-risk, underserved students. She created and operated a youth program called Training Aspiring Professionals that offered academic enrichment and life and business skills to students. Additionally, Tracy developed programs for formally incarcerated individuals and veterans. In addition, Tracy is the Board Secretary for Increase, CDC. She has a MBA from Western National University with a specialization in Entrepreneurship, a BS in finance and Banking from Franklin University and an Executive Coach certification from World Association of Business Coaches.


Representative from faith based organization



JR Ailes is an Assistant Pastor at the Delaware City Vineyard church and the Director of the FEEDdelaware Food Pantry.  He is a founding member of both the Delaware County Hunger Alliance and the SWCI Healthy Neighborhood Garden.  He was also a Delaware City Police Officer for 7.5 years.  He has a deep love for the people of the Delaware area, specifically the Woodward School neighborhood.



Representative from Local Business


Todd Miller currently serves as the Executive Director of Delaware County Habitat for Humanity.  He has been employed with Habitat for Humanity for over thirteen years.  He is a volunteer member of the Board of Directors of Habitat for Humanity of Ohio and of the Second Ward Community Initiative.  Todd also is the treasurer of his son’s elementary school PTO and a member of the Missions Committee at his church.  He holds a bachelor degree from Humboldt State University.  He is a husband and a father of two. 



Representative from Local Business



Sean Wren currently serves as the local owner and manager of the Donatos Pizza in Delaware City. He has been a long-standing humanitarian in the community including pioneering an annual weeklong donation drive to fund various non-profit organizations. His passion is specifically towards supporting education and mentoring activities that keep children and youths away from high crime/high-risk behaviors. He holds a bachelor degree from Mount Vernon University. He is the proud father of three children.



Representative from Partnering School 



Paul Craft has been the superintendent of Delaware City Schools Board of Education for more than 4 years. His career began as an educator when he student taught on the Flathead Indian Reservation in northwest Montana. After a short active duty stint with the US Army, Paul began his formal teaching career in Prince George’s County, Maryland.  After several years of teaching in Maryland, he moved to the central Ohio area where the Upper Arlington City Schools hired him. During his seventeen years with that district, he served as a Physics teacher, coach, department chair, Dean of Students, building level administrator, and finally as the Executive Director of Business Services for the Upper Arlington City Schools. Paul received a bachelor's degree and teaching certification from the University of Montana and his master's degree from Ohio State University. He is currently completing his doctoral work in Educations Leadership with Liberty University. He has also served in various capacities with the U.S. Armed Forces for 28 years. As a school district leader and resident of Delaware, he brings a broad range of experiences and skills that drive changes in educational initiative on a citywide scale.


Eligibility:  To qualify, students must show interest in the sciences and scholastic proficiency as measured by an overall GPA of 2.5. 



Recruitment:  As stated above, secondary students will be recruited from the Delaware public schools and other area school systems.  Students who have demonstrated capability or potential in mathematics and science will be referred by school counselor or recruited by a SWCI Representative for an interview, assessment, evaluation, and admission. 



Intake and Assessment:  Students referred by schools will enter an intake and assessment process designed to determine eligibility under program funding criteria. 



Orientation:  Students and parents will receive orientation in-group settings. The orientation will be designed to provide information on program goals, objectives, and rules and on the responsibilities of parents and students. 



Measures:  Process and outcome evaluations, (surveys, pre/post-test) will be conducted.  Elements to be measured are: 



· Academic improvement in math, science and computer technology (if applicable)



· School Counselor Referrals



· Eligibility 



· Recruitment 



· Admission 



· Enrollment 



· Attendance 



· Curriculum 



· Program Completion 



· Performance 



· Facilities and Equipment 



· Follow-up 



· Community Support 



· Objectives 



· Volunteer and Mentor Effectiveness 



· Technical Advisement


· Career Interest 



Success in post-secondary education is a primary aim.  Achievement of this end will be measured at regular intervals. 



Admission:  An admissions committee will review applications and recommend students in accordance with program criteria and standards. 



Enrollment:  Projected first year enrollment is 30 sixth graders.  Second year enrollment is projected to be 60 sixth graders.  In third year, enrollment is expected to be 90 sixth grade students. 


Counseling:  The program will work with parents and students to overcome and prevent problems and situations that might cause student termination, interfere with attendance, adversely affect performance, or otherwise impede student development. Students will also be exposed to different STEM related career options. Counseling can be utilized as a way to coach and mentor such students through future profession and life related goals.


Attendance:  For maximum benefit, regular class attendance and participation are important.  A concerted effort will be made to ensure regular attendance by all pupils. 



Course Schedule:  Students will attend two-hour classes two evenings each week.  Classes will be held in the Second Ward Community Center.  Occasionally, classes may also be held at other facilities (e.g., schools, libraries, businesses, wild life reserves).



Industry-Supported Instruction:  Students will have industry-supported mathematics, engineering, and science instruction.  With the opportunity to observe their application first-hand, students will be expected to improve their reasoning skills and problem-solving abilities.  Students will be better prepared to meet college and university entrance requirements and future science, engineering, and technology challenges after successfully completing this program and graduating from high school. 



Program Sustainability




The primary challenge that SWCI anticipates as a non-profit organization primarily serving a low-income population is the difficulty to raise funds for operations of the SEP. Hence SWCI has devises the following strategies to combat these challenges:



Community Board Leadership: Our Board of Directors will continue to financially support SWCI’s efforts and focus on resource development. Many of the current board members have been able to connect with longstanding collaborators that contributed a significant amount of funds and in-kind services for past, current and future programs. In our strategic plan, we anticipate an increase in donors. Additionally, we have an annual festival fundraiser that brings in additional funding to assist with programming. This is our eighth year for the festival. 


Maintain SWCI system of Community Volunteers: SWCI volunteer network have been a long-standing proponents of the various milestones that this organization has been able to accomplish. 50-60% of the infrastructural improvement that the Second Ward Community Center has undergone can be attributed to the tireless efforts and financial donations from SWCI’s volunteers. Furthermore, the tutors, mentors and educators are enthusiastic individuals from Delaware and Central Ohio area, who are willing to give their time, skills, expertise and monies towards carrying out the activities of the SEP.  As the SEP program progresses, SWCI will devise volunteer recruitment strategies that focus on the following areas:




- Matching the skills of the volunteers with appropriate mentoring assignments and STEM subject areas




- Recognizing the contributions of volunteers




- Measuring the impact of our volunteers and providing an annual report of these reports




- Providing training and professional development opportunities




- Training paid staff to work with volunteers




The above strategies will retain and increase volunteer retention for the SEP program.



Community Engagement: Our marketing strategies, open house sessions and symposiums will focus on educating our Delaware community members about our mission. Through increased support from the community, SEP’s programming capacity and strength will increase. In essence, these opportunities will provide emphasizing that this relationship is “Win-Win” for the community members and this non-profit organization. Marketing strategies, open house sessions and symposiums will encourage financial and in-kind donations from all community members no matter how small it is. These efforts establish a culture of giving within the community.




Furthermore, SWCI will also focus on helping community members in less resourced communities understand how the giving of their limited financial resources will eventually help them or the things they care about. Helping community members make this connection can promote willingness to contribute to the cause of the SEP program.  SWCI strongly believe linking efforts from the community residents with successes of SEP program goals and accomplishments will support these efforts. 



Advocacy & Long-term impact: Outcome evaluation of the SEP program will highlight the profound impact that afterschool has on the lives of children, families and the community that SWCI serve. Results will be utilized to expand impact beyond the sixth grade to ninth grade students. Knowledge expansion for the six grade level is crucial for instilling long-term impact beyond middle school. Furthermore, the results and stories to support this afterschool initiative will place SWCI at an advantageous position to advocate for the sustainability programs that focus on initiative’s similar to SEP. Advocacy efforts will include sitting on policy driven advisory chairs and education boards; this approach will support and promote impact of such initiatives across other areas beyond the Second Ward of Delaware, Ohio.


BUDGET



			Salaries:


			Salaries are for two part-time lead instructors, a program director, secretary and 2 evaluators.





			


			





			Transportation:


			Includes expenses for transporting students to various industrial locations for tours. Additional costs are for travel reimbursements for staff & mentors, who attend educational seminars, workshops, and training conferences.





			Occupancy:


			Includes monthly building rental, janitorial service, trash removal, security alarm, consumable supplies, and building and grounds maintenance.





			Supplies: 


			Estimated cost for postage, printing, books, teaching/instructional materials and consumable supplies. Estimated cost for purchasing measuring instruments and other devices and tools needed for student projects.  





			Equipment: 


			Laboratory computerized education system and maintenance agreement. The system will be used to develop students' mathematics and writing skills and to provide computer literacy. Leasing of printing machine





			Contracted Services:


			Estimated cost of FBI/BCI screening agencies, transportation liability insurance & IT service.





			Training:


			Staff & mentoring professional development retreats and seminars





			Recognition:






			Award Ceremonies and kick-off events for staff, volunteers and students





			Utilities:


			Costs are based on an estimate for electricity, gas, and water services.





			


			





			


			








Proposed Annual Budget - Scientists and Engineering Program 2015-2016



			Proposed Grant Funding









			Salaries


			$36,660





			Claims/Benefits


			5,499





			





			SUBTOTAL


			$42,159





			


			





			Transportation


			$2,500





			Supplies


			4,845





			Equipment


			11,000





			Contracted Services


			5,120





			Training


			750





			Recognition & Incentive


			1,500





			Utilities


			1,960





			





			SUBTOTAL 


			$27,675





			





			Total Budget


			$69,834
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SCIENTISE AND ENGINEERS PROGRAM









STAFF




TIME




KNOWLEDGE




INCENTIVES




TECHNICAL ASSISTANCE




PARTNERS




STANDARDS









LEADERSHIP TEAM RECOMMENDATIONS




CONDUCT ASSESSMENT NEEDS




RECRUITMENT & OUTREACH




INTAKE & ASSESSMENT




TRAINING




IMPLEMENT COURSE/CURRICULUM PLAN




APPLY CLOUD COMPUTING TECHNOLOGIES




CONDUCT SUPPORT RELATED ACTIVITIES









Y1: 30 STUDENTS; Y1: 3 TEACHERS; Y1: 10 MENTORS




Y2: 60 STUDENTS; Y2: 6 TEACHERS; Y2: 20 MENTORS




Y3: 90 STUDENTS; Y3: 9 TEACHERS; Y3: 30 MENTORS




DOCUMENTED POSITIVE EXPERIENCE BY STUDENT/TEACH IN EVAL




Math, Science & Writing: 80% STUDENT GRADE IMPROVEMENT @ y1




90% STUDENT GRADE IMPROVEMENT @ Y2




90% STUDENT GRADE IMPROVEMENT @Y3



















What are the short or intermediate term results that will be achieved?









1. Setting goals to be        prepared for 21st century careers




2. Building character




3. Developing pathways to achievement




4. Building resiliency




5. Believing in a positive future



















Goal









Program Activities 









Program Name: _____________________________________









Outcomes









Outputs 









Resources









What are the long term results that will be achieved?




 




Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.









Briefly describe the number of students engaged and the number of adults involved. 









What will we do with the resources?









What resources will be needed to conduct this program?
















BUDGET NARRATIVE


						Budget Narrative


						Grant Applicant:


									Second Ward Community Initiative


						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Calculated based on the work hours for two part-time lead instructors, a program director, secretary, receptionist, and bookkeeping personnel. Furthermore, the numbers of hours were determined with understanding that components of these programs will Operating on an eight-week schedule, the program will offer two-hour evening sessions twice each week during the regular school year. The program coordinator will be paid $20/hr for 1040 hrs during each fiscal year of this program = $20,800. The two 50% FTE staff will be each be paid $10/hr for 520 hours =$10,400. Secretary & 2 evaluating personnel will each be paid as 25% FTE  for 260 hours ($7/hr) =$5,460


									B.  Payroll Fringe Benefits


									Calculated anticipating the maximum number accrued vacation time and sick leave for the program coordinator, 50% FTE staff & the 25% FTE within a calendar year. This was calculated as 15% of their total annual salaries = $4680


									C.  Travel


									Includes expenses for transporting students to various industrial locations for tours. Additional costs are for staff & mentors to attend educational seminars, workshops, and training conferences within the calendar year. Calculated by estimate average gas price within the calendar year = $2500.


									D.  Supplies


									Estimated annual cost for postage, printing and consumable supplies (food, snacks & refreshments for Students & Volunteers) ($3,000); The costs for the books & teaching materials (1,316), as well as, purchasing measuring instruments and other devices and tools needed for student to complete projects  ($529). These costs will decreases for year 2 & 3 as some of the supplies can be utilized for proceeding year


									E.  Equipment


									The only hardware that will be purchased within the first calendar year and second calender year are the projector & screen for teaching. Year 3 will not include this cost ($1500/yr). Leasing printers and poster printers ($750/yr). The computerized education learning system and licensing agreement will also be included in this costing to develop student’s mathematics and writing skills, as well as, provide computer literacy ($8000/yr).


									F.  Contracted Services


									Delaware fingerprinting agency for BCI/FBI screening of the volunteers & staff ($2400/yr). This costing will decrease in year 2 & year 3 due to a decrease in new staff & mentors being hired into the program. The partnering school will be donating the computers and laptops for use at the community center. Other contracting services provided by Delaware County Library Ohio Wesleyan and local churches to recruit college students will be at no cost.  The cost for transportation liability insurance for 3 years =$600. IT service cost of 20/hr for a total 106 hrs   =2,120


									G.  Training


									Volunteer & Staff training ($750/yr). This includes educational resource packets that would be provided to the volunteers.


									H.  Evaluation


									This cost is included in the supplies and equipment component of printed documents. Surveys will be completed based on the measures provided in the proposal.


									I.  Other Program Cost


									Recognition & Incentives: these are incentives to recognize all participants that successful complete the program, annual kick-off event prize giveaways, and the every end of eight week completion celebration ($1500/yr). Utility cost for water, electricity & gas use during the operations of this program 25% of total utilities cost for the center =1,960.


									J.  Additional Mentor Support Cost


									none








BUDGET SUMMARY


			


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)


						Second Ward Community Initiative


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						A.  Payroll Expenses			36,660.00			36,660.00			36,660.00			109,980.00


						B.  Payroll Fringe Benefits			5,499.00			5,499.00			5,499.00			16,497.00


						C.  Travel			1,500.00			1,500.00			1,500.00			4,500.00


						D.  Supplies			4,845.00			4,187.00			4,187.00			13,219.00


						E.  Equipment			11,000.00			5,000.00			2,750.00			18,750.00


						F.  Contracted Services			5,120.00			4,520.00			4,520.00			14,160.00


						G. Training			750.00			750.00			750.00			2,250.00


						H.  Evaluation			- 0			- 0			- 0			- 0


						I.  Other Program Cost			4,460.00			4,460.00			4,460.00			13,380.00


						J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			69,834.00			62,576.00			60,326.00			192,736.00


						LOCAL CONTRIBUTION			25,000.00			25,000.00			30,000.00			80,000.00


						STATE MATCH			44,834.00			37,576.00			30,326.00			112,736.00


						LOCAL %			36%			40%			50%			42%








YEAR 1


			


						YEAR 1 - PROJECT BUDGET


						Second Ward Community Initiative


						Summary


						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Director			1			20,800.00			100%			20,800.00


						Lead Instructors			2			10,400.00			50%			10,400.00


						Secretary			1			7,280.00			25%			1,820.00


						Evaluator			2			7,280.00			25%			3,640.00


																		- 0


																		- 0


						Total												36,660.00


						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						36,660.00			15%			5,499.00


						Total												5,499.00


						C.1. Staff Travel


						Description						Total Amount


						Educational seminars, workshops, and training conferences						500.00


												- 0


												- 0


						Total						500.00


						C.2.  Mentor Travel


						Description						Total Amount


						Educational seminars, workshops, and training conferences						1,000.00


												- 0


												- 0


						Total						1,000.00


						D.  Supplies


						Description						Total Amount


						Postage, printing & consumable items						3,000.00


						Books & Teaching materials						1,316.00


						Measuring instruments/devices for student projects						529.00


						Total						4,845.00


						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Projector & Screens			$750.00						3			2,250.00


						Printer( lease)			$750.00						1			750.00


						Educational Learning system (3 year agreement & licensing use)			$8,000.00						1			8,000.00


						Total												11,000.00


						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						BCI/FBI screening for volunteers mentors & staff			$60.00						40			2,400.00


						Insurance (3 year agreement)			$200.00						3			600.00


						IT Service Cost			$20.00						106			2,120.00


						Total												5,120.00


						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Resource packet, Competencies & professional development seminars			$7.50						50			375.00


																		- 0


																		- 0


						Total												375.00


						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Orientation packet, Competencies & Professional development seminars			$7.50						50			375.00


																		- 0


																		- 0


						Total												375.00


						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Process & outcome evaluation			$0.00						520			- 0


																		- 0


																		- 0


						Total												- 0


						I.  Other Program Cost


						Description						Total Amount


						Students transportation & field trip expense						1,000.00


						Recognition & Incentive prize give away to students & volunteers						1,500.00


						Utilities						1,960.00


						Total						4,460.00


						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


						Total						- 0


									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year.			Total Budget									69,834.00


									Local Contribution									25,000.00


									State Match									44,834.00


									Local %									36%








YEAR 2


			


						YEAR 2 - PROJECT BUDGET


						Second Ward Community Initiative


						Summary


						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Director			1			20,800.00			100%			20,800.00


						Lead Instructors			2			10,400.00			50%			10,400.00


						Secretary			1			7,280.00			25%			1,820.00


						Evaluator			2			7,280.00			25%			3,640.00


																		- 0


																		- 0


						Total												36,660.00


						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						36,660.00			15%			5,499.00


						Total												5,499.00


						C.1. Staff Travel


						Description						Total Amount


						Educational seminars, workshops, and training conferences						500.00


												- 0


												- 0


						Total						500.00


						C.2.  Mentor Travel


						Description						Total Amount


						Educational seminars, workshops, and training conferences						1,000.00


												- 0


												- 0


						Total						1,000.00


						D.  Supplies


						Description						Total Amount


						Postage, printing & consumable items						3,000.00


						Books & Teaching materials						658.00


						Measuring instruments/devices for student projects						529.00


						Total						4,187.00


						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Printer (lease)			$750.00						1			750.00


						Educational Learning system (licensing agreement)			$2,000.00						1			2,000.00


						Projector & Screens			$750.00						3			2,250.00


						Total												5,000.00


						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						BCI/FBI screening for volunteers mentors & staff			$60.00						30			1,800.00


						Insurance (3 year agreement)			$200.00						3			600.00


						IT Service Cost			$20.00						106			2,120.00


						Total												4,520.00


						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Resource packet, Retrains,Competencies & professional development seminars			$7.50						50			375.00


																		- 0


																		- 0


						Total												375.00


						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Orientation packet, Retrains, Competencies & Professional development seminars			$7.50						50			375.00


																		- 0


																		- 0


						Total												375.00


						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Process & outcome evaluation			$0.00						520			- 0


																		- 0


																		- 0


						Total												- 0


						I.  Other Program Cost


						Description						Total Amount


						Students transportation & field trip expense						1,000.00


						Recognition & Incentive prize give away to students & volunteers						1,500.00


						Utilities						1,960.00


						Total						4,460.00


						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total						- 0


									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year.			Total Budget									62,576.00


									Local Contribution									25,000.00


									State Match									37,576.00


									Local %									40%








YEAR 3


			


						YEAR 3 - PROJECT BUDGET


						Second Ward Community Initiative


						Summary


						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Director			1			20,800.00			100%			20,800.00


						Lead Instructors			2			10,400.00			50%			10,400.00


						Secretary			1			7,280.00			25%			1,820.00


						Evaluator			2			7,280.00			25%			3,640.00


																		- 0


																		- 0


						Total												36,660.00


						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						36,660.00			15%			5,499.00


						Total												5,499.00


						C.1. Staff Travel


						Description						Total Amount


						Educational seminars, workshops, and training conferences						500.00


												- 0


												- 0


						Total						500.00


						C.2.  Mentor Travel


						Description						Total Amount


						Educational seminars, workshops, and training conferences						1,000.00


												- 0


												- 0


						Total						1,000.00


						D.  Supplies


						Description						Total Amount


						Postage, printing & consumable items						3,000.00


						Books & Teaching materials						658.00


						Measuring instruments/devices for student projects						529.00


						Total						4,187.00


						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Printer (lease)			$750.00						1			750.00


						Educational Learning system (licensing agreement)			$2,000.00						1			2,000.00


																		- 0


						Total												2,750.00


						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						BCI/FBI screening for volunteers mentors & staff			$60.00						30			1,800.00


						Insurance (3 year agreement)			$200.00						3			600.00


						IT Service Cost			$20.00						106			2,120.00


						Total												4,520.00


						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Resource packet, Retrains,Competencies & professional development seminars			$7.50						50			375.00


																		- 0


																		- 0


						Total												375.00


						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Orientation packet, Retrains, Competencies & Professional development seminars			$7.50						50			375.00


																		- 0


																		- 0


						Total												375.00


						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Process & outcome evaluation			$0.00						520			- 0


																		- 0


																		- 0


						Total												- 0


						I.  Other Program Cost


						Description						Total Amount


						Students transportation & field trip expense						1,000.00


						Recognition & Incentive prize give away to students & volunteers						1,500.00


						Utilities						1,960.00


						Total						4,460.00


						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total						- 0


									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year.			Total Budget									60,326.00


									Local Contribution									30,000.00


									State Match									30,326.00


									Local %									50%
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Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

. That the control of funds provided to the GRANTEE under the Community Connectors

and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

. That the GRANTEE will provide reasonable opportunities for participation by teachers,

parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public.








10.

11

12.
13;

14.

15,

16.

17

18.

That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 104,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

facility to be used for any of the activities specified in paragraph 10A, herein.

. That the GRANTEE shall continue its coordination with THE DEPARTMENT during the

length of the grant period.

The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

That the GRANTEE will comply with all relevant laws relating to privacy and protection
of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act
of 1974).

That the GRANTEE will comply with any applicable federal, state and local health or
safety requirements that apply to the facilities used for a project.

That it shall maintain records for five years following completion of the activities for
which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

That in the event of a sustained audit exception, and upon demand of THE
DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that
portion of the audit exception attributable under the audit to the GRANTEE. The
GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising
from the GRANTEE’s failure to comply with applicable regulations.

. That the GRANTEE is aware all state funds granted to it are conditioned upon the

availability and appropriation of such funds by the Ohio General Assembly. These funds
are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the
GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of
state funds granted to it. In the event of non-appropriation or reduction of
appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

The GRANTEE will adopt and use the proper methods of administering the grant and any
sub grants, including, but not limited to:








A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.

20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42.

21. That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

22. That the GRANTEE will abligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

GRANTEE
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Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1) Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.

Lead Applicant Partner . y .
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Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:



· Time contribution



Church members that are already experiences in educational duties will serve as volunteer mentors with this afterschool program



· Personnel contribution




Provide expert mentors and possibly a lead instructor


· Monetary contribution



          Committed to providing at least 10% percent of the local contribution like they have done in the past years


· Shared responsibilities



Assist with sharing the successes of this program with their congregation, Delaware residents and other local churches


· Additional roles and responsibilities 


Provide recommendations based on process and outcome evaluation results



Donations of required Equipment and supplies by church attendees, as well as rallying other partners to support SEP



2. School district partner:



· Time contribution



Provide Recommendations based on process and outcome evaluation results. Participate in curriculum development and program improvement plans



· Personnel contribution



          Provide recommendations that include retired and currently employed teachers that are experienced in Science, Technology, mathematics and writing to either volunteer as mentors or be employed as one of the lead-instructors


· Monetary contribution



· Shared responsibilities



The two-way communication on student needs in the area of reading, math, science & technology.  



Participate in assessing program effectiveness



 Liaison between the parents and program activities


· Additional roles and responsibilities



Provide laptops, hand held devices and/or electronic notebooks that will be utilized by students on site for learning.


3. Business partner:



· Time contribution



Allotted primarily in the area of providing recommendations based on process and outcome evaluation results.  


Volunteer time during special events related to SEP



· Personnel contribution




Select staffs that can be involved in different special events and assist with the maintenance of the building


· Monetary contribution



Committed to providing at least 50% percent of the local contribution like they have done in the past years


· Shared responsibilities


Assist with promoting and marketing our business plan to potential funding sources and partners


· Additional roles and responsibilities



4. Community nonprofit (if applicable):



· Time contribution



Active participant in program development, planning and implementation


· Personnel contribution



        Select staff and mentors based on needs of the program


· Monetary contribution



    Committed to seeking potential funding sources and partners within or outside the Delaware area. Expected accrued monies should be at least 25% of the anticipated program cost


· Shared responsibilities



Advocating for SEP related initiatives in high need areas beyond the Second Ward of Delaware


Develop marketing strategies to promote increased participation by neighboring businesses, colleges, non-profit organizations and individuals within the Delaware area


· Additional roles and responsibilities 


  Identifying evidence-based interventions that can be applied to SEP and promote positive outcomes




Ohio
Wesleyan
University

Office of Faith-Based and Community Initiatives
Office of Governor John Kasich
Governor for the State of Ohio

77 South High Street
30th Floor
Columbus, OH 43215

March 5, 2015

Dear Community Connectors Grant Award Committee,

My name is Terree L. Stevenson and | am the Director of Multicultural Student
Affairs at Ohio Wesleyan University. It is my pleasure and privilege to write a letter
in support of the grant proposal submitted to the Community Connectors Program by
the Second Ward Community Initiative (SWCI) in Delaware, Ohio.

Race, class, socio-economic status, limited educational wealth and cultural capital
inheritance, and narrowed resource accessibility are a few of the social inequalities
negatively impacting schooling and students. Such embedded obstacles and systemic
barriers can be prohibitive of student’s academic success and cognitive development.
With its mission aligned with the learning outcomes of the Community Connectors
program, SWCI continues to diligently implement strategic “...sustainable, replicable
and innovative...”’programs and practices “...to strengthen communities, encourage
mentoring opportunities and create new pathways for civic engagement that will
result in higher educational achievement, higher levels of well-being and health, and
workforce readiness for our state” while “...providing unique mentoring
initiatives...” that “...encourages goal-setting, promotes character building and
instills a sense of hope for the future” and aiding students to “...get excited about
their future — to be encouraged to dream big — and learn what it takes to put their
dreams and goals into action” (Community Connectors, 2015).

SWCTI’s Board of Directors and volunteers have established efficacious
communication and accountability systems, possess an comprehensive understanding
of educational policies, curriculums, and doctrine; affirms, revivifies, and entrusts
self-efficacy; identifies and seeks resourceful partners and advocates, creates and
administers effective tools to assess programming impact, responsibly manage
funding, manifest an extensive knowledge of the needs and display an enduring
commitment to the community.

SWCT’s tutoring and mentoring programs produce dynamic engagements and robust
conversations which enable students and volunteers to cultivate safe, trusting
relationships that foster fruitful opportunities to impart positive role model behavior,
instill skill sets to make positive and beneficial decisions, and embark on a joint
journey supporting mutual learning. The SWCI Community Garden promotes
educational components in agri-and horticulture knowledge and initiates occasions to
gain and utilize marketing strategies to generate economic revenue, adduce healthy
eating options and habits, provide nutritional source within a food desert, and
inculcate positive work ethic.

61 S. Sandusky St., Delaware, OH, 43015  Phone: (740) 368-2000  Web: www.owu.edu
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Its annual Community Unity program safely, intentionally, and collectively amasses
the residents by distributing essential school supplies, supplying preventive medical
testing and information, offering culturally enriching and family-centered
experiences, and championing neighborly relations. SWCI’s acquisition of
magazines, textbooks, novels, biographies, and non-fiction books espouses life-long
learning in its Free Library and SWCI is purposefully working to bridge the digital
divide by offering access to the internet, software to advance technology skills, and
edutainment online activities.

Through its vast programming, Second Ward Community Initiative (SWCI) upholds
the 5 principle initiatives outlined by the Community Connectors program: “setting
goals to be prepared for the 21% century careers, building character, developing
pathways to achievement, building a sense of resiliency, and believing in a positive
future” (Community Connectors, 2015). Home Depot, Ohio Health, and other
philanthropic organizations believe in the work, passion, and mission of SWCI and
awarded this community connecting organization funds to ameliorate the community
they live and serve.

Shirley and Harry Hart, Tajudeen Bakare, Cindy Montgomery, other board members
and over 50 on-call volunteers have tirelessly worked and determinedly invested
physically, emotionally, mentally, financially, and spiritually to insure Second Ward
Community Initiative (SWCI) could and would make a positively powerful
contributive program that would motivate, inspire, and be a benevolence gift to the
community. Working with SWCI for the last seven years has been an honor and
blessing. | have been in awe of how SWCI has unified the community and can see
residents interface and collaborate on plaguing issues of concern, celebrate their
accomplishments and achievements, and rally together to support the students - who
are the future leaders of their community.

Second Ward Community Initiative (SWCI) has provided a safe haven for students in
the community, modeled exemplary practices to promote initiatives, developed
quality and impactful programs, invested personally and professionally to uplifted the
hearts and spirits of a community, and have positively changed students’ lives. SWCI
will continue to make a difference in the community where they live, work, and serve
and | know, unequivocally, there are students who, through their experience in SWCI,
have been empowered to do and be better, give and care more, dream big and have
hope, climb and hold their heads higher. They will be the change they want to see in
the world.

Please feel free to contact me by phone (740) 368-3151 or email at tlsteven@owu.edu
if you have any questions or concerns. Best wishes in your awarding of grant and |
anxiously await hearing that Second Ward Community Initiative (SWCI) received a
Community Connectors grant.

Sincerely,

Terree L. Stevenson
61 S. Sandusky St., Delaware, OH, 43015  Phone: (740) 368-2000  Web: www.owu.edu
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James Ailes

Assistant Pastor
Delaware City Vineyard
FEED Food Pantry

32 Troy Road
Delaware, Ohio 43015

February 23rd, 2015
To Whom it May Concern,

This letter is to express my support for the Second Ward Community Initiative (SWCI).
As a former police officer in the city of Delaware and a current local Pastor | support the
mission and vision of SWCI. As you know the Woodward Elementary School area is the most
impoverished neighborhood in Delaware County and the SWCI’'s Community Center is
located in the heart of of this community. Much of the leadership and those involved in the
mission of this non-profit live in the neighborhood and therefore they are deeply invested and
love the people they work to serve.

SWCI’s collective mission to improve the quality of life in our city, especially those less
fortunate in the south side neighborhood, is a mission | am proud to partner with. They have
shown their commitment to unifying the Delaware community outside of the four walls of the
building through the Annual Community Unity Festival, and the SWCI Community Garden at
Ross Street Park. | look forward to working alongside SWCI in the future to see their mission
come to pass in our community.

Bless You,

James Ailes

James Ailes
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Paul A. Craft, Superintendent

March 5, 2015

Dear Grant Review Committee,

| am writing to express my support on behalf of the Delaware City Schools for the
Community Connector Grant application from the Second Ward Community Initiative
(SWCI). This group, and the tutoring and related programming they envision, will make
a very real difference in the lives of children in Delaware. The SWCl’s focus on
improving the quality of life in a part of our community that has historically struggled
with poverty and a lack of opportunities is inspiring.

Our wonderful community of Delaware is truly a cross-section of America, with all of the
strengths and challenges that come from that reality. Supporting the learning of
children in a safe, welcoming environment beyond the regular school day can be
incredibly powerful. The more contact students with academic challenges can have with
involved, caring adults and older students the better outcomes they can achieve. The
programming envisioned at the Second Ward Community Center would provide exactly
that.

| cannot express my support enough. | urge you to help to fund this project because |
sincerely believe it so clearly matches the goals the Governor had when he proposed
this program and because of what it will do for the students of Delaware.

Sincerely,

el

Paul A. Craft
Superintendent
Delaware City Schools

www.dcs.k12.0h.us










February 7, 2015


Second Ward Community Initiative



50A Ross Street



Delaware, Ohio 43015



Re: Letter of Recommendation



To Whom It May Concern,



As a local pastor in the South Ward community, I can truthfully say that the SWCI Community Center has filled a void within our community. The community center is vital to our community. It serves a community where there are great access disparities. 


The SWCI Community Center bridges many socioeconomic gaps within the community. The center offers programming that brings the community together. Many families have come to depend on the family oriented activities that the center offers to the community.


I strongly support the mission of the SWCI Community Center. Please carefully consider the SWCI in their pursuit of funding that allows them to keep the doors open to the community.



Sincerely,



Pastor Kimberly Strain




