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1. .Facility
2.  Match Funds
3. Qualified Staff
4. Van
5. Funding
6. Collaborative Partners
7 Food for Children
8. Curriculum
9. Supplies
10. Security

We will run a structured after-school mentoring program for teens from 6-9 pm at the Boys & Girls Club M-F according to the Elyria School Calendar.  The program will offer multiple mentoring opportunities through tutoring, literature groups, leadership and vision classes, career exploration and college preparation, financial literacy ,  community service and other structured activities.  In addition , students will interface with multiple businesses and agencies.  
The will serve 96 children in grades 9-12 , with 288 children being served over 3 years. There will be 24 children chosen in each grade with an equal number of girls and boys included.  There will be 9 staff to oversee the progam every day; a program director and 8 paid mentors (2 per grade) to conduct daily tutoring and sessions covering mentoring through literacy, career exploration, college prep, community service  and  an average of 10 local volunteer business mentors per month.
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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