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	Elyria Teens Achieve Success Application 


Application Section I: Community Connectors Program Description

1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  

The Elyria Teens Achieve Success program will serve teens in grades 9-12 who attend Elyria High School.
2. Provide the number of youth in each grade level and at each school your program proposes to serve. 

There will be a total of 96 children served in the program on an annual basis; 24 students in each grade, with 12 boys and 12 girls in each grade level.  Total students in three years = 288. 
3.   Select one: Which of the following best describes the proposed project? Select one.
A. Totally new program developed by this organization

B. Replication of an existing model in use by others. Please provide the name of this model.

C. Expansion of an existing program within the applicant organization 

D. Extension of an existing program to a new setting

The option that best describes the Elyria Teens Achieve Success program is a totally new program utilizing the strengths shared by a unique collaboration of agencies. By combining existing programs with years’ of successes, we have melded together a comprehensive after-school mentoring program. The program was carefully designed with the mission of providing multiple enrichment opportunities with program mentors for at-risk teens in the City of Elyria. Our mentoring program will offer students a structured afterschool program option where they will form valuable connections with their mentors through a variety of programs, each designed to help youth realize their unlimited and unleashed potential.  

4.   Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.

Our teens are at-risk. There are few programs in our County focused on supporting teenagers after school through their high school years, particularly during the prime teen activity hours from 6-9 p.m.  Our program will not only provide a safe place for students to go, it will also offer caring mentors who will show students individual attention believe in them, and show confidence in their abilities to enjoy hope-filled futures – encouraging them to stay off the streets and make positive life choices.  
As Community Connectors, we will work together to get students excited about their futures and prepare them with the skills that they need to meet those futures head-on. Our partnership will help expand students’ social and human capital asset bases by giving them new support systems, as they navigate the difficult transitions they will face when graduating high school and pursuing their college and career dreams. Elyria Teens Achieve Success will equip students with an essential 21st century toolkit. This ‘toolkit’ of skills will assist them on a self-led journey toward success in college, in the workplace and in everyday life. These skills include moral and ethical leadership and self-leadership; self-regulation and individual accountability; higher-level and creative thinking; self-empowerment; goal-setting and attainment; healthy behaviors and life balance; interpersonal and communication skills; work ethic, grit and perseverance; team dynamics and team roles; and competitive and collaborative behaviors. 
Setting Goals to Be Prepared for 21st Century Careers:  During our afterschool sessions, mentors will work with students to establish individual goals. Further, one community partner, Effective Leadership Academy (ELA), will facilitate students’ knowledge of how to write SMART (Specific, Measurable, Attainable, Realistic, and Timely) goals, and then how to hold themselves accountable to reach those goals. By practicing their newly developed skills, students will begin to set healthy self-management patterns that are vital if they are to succeed in their studies and further work interests. Students will also identify areas of college preparation and college exploration interest and be exposed to professionals and businesses in our community.  By helping students identify their interests, researching the specific training and education necessary, setting SMART goals and working with mentors, we can assist them in holding themselves accountable and achieving success.  

Building Character: A key component of our programming is character development. We believe that it is essential for students to uncover and develop their own code of ethics, as well as cultivate vital character traits including grit, perseverance, and self-regulation. We will teach students the importance of developing these characteristics, as well as putting them into practice while in our program and upon its completion. By incorporating various community service projects and peer mentoring volunteer opportunities in our program, we will give students the chance to develop their characters in terms of compassion and understanding. This community engagement is extremely valuable for our students’ character development and subsequent academic success. When students learn to give back and build pride within their community and in themselves, they will simultaneously realize their own strengths and talents, and begin to experience and appreciate how it feels when their actions make a difference for others.  

In addition to the community service and leadership components, our program’s Mentoring Through Literature Groups will empower students to use their voices through literary characters dealing with various relevant issues facing all teens: suicide, abuse, gangs, self-esteem, violence, peer pressure, drug and alcohol abuse and grief and loss.   Activities will foster reading comprehension and critical thinking skills development that are designed to give kids a positive medium through which to speak their thoughts and opinions, as well as problem solve and build character.  The process of journaling during this section encourages daily self-reflection, which will also help guide students in developing their own metacognition, moral compass and approach to dealing with difficult life situations.

Developing Pathways to Achievement: Our programming is built on the premise that students must develop self-efficacy if they are to succeed in school, work, and life as a whole. We will teach students that taking personal responsibility for one’s own future is the first step to making responsible adult decisions. Self-efficacy is underlined in each of our program sessions as we seek to cultivate this character trait in the youth that we serve. Through our career exploration and college preparation, leadership and vision, Mentoring Through Literature, and tolerance sessions, staff mentors and community mentors will assist students in helping them develop their critical thinking and decision-making skills. This will give students the tools they need to make positive life choices when faced with difficult decisions

Building a Sense of Resiliency: Resilience is tied to the ability to learn to live with ongoing fear and uncertainty, or, in other words, the ability to show positive adaptation in spite of significant life adversities and the ability to adapt to difficult and challenging life experiences. As Ernest Hemingway once wrote, “The world breaks everyone and afterwards many are strong at the broken places”. The goal of Elyria Teens Achieve Success is to help students place themselves in healthy situations that foster connections with prosocial mentors and peers.  We aim to help teens identify their individual strengths or the “buried treasures” that will help to serve as their ticket out of their high-risk environment.

Our career exploration and college preparation components will help students develop a career orientation and job-related interview skills and work habits, in addition to promoting higher levels of education and training.  Giving students the opportunity to spend quality time with prosocial mentors and teens on a consistent daily basis will help them separate from deviant peer groups and participate in positive activities within the community.  At Save Our Children (SOC), 98% of our student population is African American. The Mentoring Through Literacy component of our programming incorporates books about literary characters that students will find relatable while encouraging them to develop a sense of pride in the tremendous resilience of their cultural history.  Being able to identify with similar struggles of literary characters and discover ways to cope and navigate through difficult situations will strengthen their resolve to overcome and succeed. 

Believing In A Positive Future:  Every program component of Elyria Teens Achieve Success was designed to deliver what our community leaders felt were critical in mentoring teens to believe in a positive future.  By offering consistent daily activities and interaction with positive mentors and role models, teens will develop a positive sense of self and hope in their future.  Collectively, we represent a group of agencies that have served children for many years.  We’ve discovered over these many years that first and foremost, children want someone to care about them. 

Our programming provides multiple opportunities for mentors to work alongside teens every day in an environment that fosters meaningful connections and relationships between mentors and peers.  These experiences will demonstrate how mentors and other professionals respect teens and hold them in high regard. 

Through our Monthly Showcase with parents, mentors and teens, we will encourage parent participation and involvement in their children’s futures as well.  We will provide support for parents to connect with their children and help us deliver a consistent message of hope in the future.  

Measuring Success: Success for our students comes in many shapes and sizes. Overall, program success looks like students feeling confident about their ability to succeed in life, along with showcasing the practical skill set that accompanies that success which includes: effective communication, teamwork, goal setting, and time management skills, among others.

We expect this program to have specific, measurable outcomes for our student participants. Our overarching goal is to help our students develop self-efficacy so they can be self-leaders. Students will leave our program having the toolkit they need to affect positive change in their lives, and to contribute positively to our society.
To evaluate our progress, we will use the following goals and objectives to measure student growth:

Goal 1: Our students will develop the self-efficacy and practical life skills that will equip them to succeed in school, in the workplace, and in life as a whole.

1. 90% of students will demonstrate an increase of 5 points (on a 10-point Likert scale) in their understanding and use of goal-setting techniques.

2. 90% of students will show a 3-point improvement in understanding effective communication skills.

3. 85% of students will show a 2-point improvement in their ability to think outside the box.

4. 90% of students will show a 3-point improvement in awareness of keeping an open mind.

5. 85% of students will report a 2-point increase in their understanding of embracing change.

6. 80% of students will indicate a 2-point increase in their understanding of first impressions.
Goal 2: Our students will develop the leadership qualities and skills that will prepare them to accept leadership responsibilities in school, in the workplace, and in life as a whole.
1. 80% of students will indicate a 4-point increase in their understanding of how teams develop 

2. 90% of students will report a 2-point increase in their leadership skills.

3. 85% of students will report they have increased their time management skills by 2 points.

4. 85% of students will report they changed their mindsets from being a prisoner (someone who did not want to be in the program) or a vacationer (someone who was just there for the fun of it) to a learner (someone who wants to actually learn what is being taught). 
Goal 3: To Provide a comprehensive service plan of structured after-school activities for teens who are identified as at-risk due to their student performance, behaviors or are living in poverty.  By promoting pro-social behaviors, this program will cause behavioral changes that will ultimately lead to improvement in our students’ self-concept and will provide numerous opportunities for their academic, social and personal growth.

1. 85% of participants will display a healthier self-esteem and positive growth as evidenced by a student survey                        2. 85% of participants will improve their academic performance in two or more subject areas as compared with data from the last year prior to enrollment.
3. 85% of students will improve end-of-grade test scores in one or more areas. 


                      4. 90% of students will participate in a minimum of 4 hours of community service per month through peer mentoring younger students at SOC.

          






           5. 90% of students will participate in cultural field trips to see outside of their daily lives to expose them to different experiences, which will help them look forward to a positive future. 




Goal 4:  Our students will explore career and college opportunities to prepare them for 21st century careers.
1. 100% of students will complete a career plan workbook to help them identify individual goals.                     2. 100% of students will develop a college portfolio to include sample essays, completing the Universal College Application, in addition to scholarship and financial aid forms. 




                 3. Elyria Teens Achieve Success will collaborate with College Now and Lorain County Community College to ensure 90% of seniors in the program submit a college application to LCCC.                                                     4. 100% of students will participate in building a company with their class and work with business mentors through Nordson Corporation, Bramhall Engineering, and other local businesses.


          5. 90% of juniors and seniors will go on at least two planned college field trips during the year.          
5.  Please describe the specific activities your program will conduct.





           
It is our goal to run a structured after school program from 6-9 p.m. in The Boys and Girls Club building from Monday through Friday in accordance with the Elyria School calendar.  We will serve 96 children during the first calendar year. There will be 24 children (12 boys and 12 girls) from each class, freshmen, sophomores, juniors and seniors.  Doors will open at 5:30 p.m. to allow teens to come in for extra assistance and to get settled for the start of the programming at 6 p.m.  Students will also have daily meals provided on site.  The daily schedule will go as follows:

6:00-6:45: Homework Assistance & Tutoring








     6:45-7:30:  Boys and Girls will separate and do a small group session in their daily mentorship through literature class where they will be read to and participate in daily discussions and activities around the specific books.













    7:30-9:00:  Classes will reconvene in mixed groups that will focus one of five different areas each day; Career Exploration and College Readiness, Leadership & Goal Setting, Choices and Community Building.

Homework Assistance & Tutoring Block

With the difficulty many teens experience in their home environments, they often struggle to find homework assistance. All parents are not comfortable assisting their children with their schoolwork. The many risk factors associated with poverty forces many families to put the value of education on the backburner.  This cycle sets many teens up to feel hopeless about their futures and their abilities to seek higher levels of education after high school.  Allowing children the opportunity to work with mentors every day after school will give teens the chance to finish their homework and build confidence in their abilities as students.  This in turn will develop hope for a positive future. 
Mentoring Through Literature Block
Children love being read to at any age, but unfortunately it generally stops soon after they are able to read on their own.  The opportunity to explore and discuss modern literature and how it relates to them is extremely limited during the school day.  In addition, unless a teen is enrolled in honors classes, they aren’t expected to do any summer reading or book annotations.   
This mentorship program will allow teens to break into smaller, same sex groups according to grade levels to explore various books that have valuable content which is current and relevant to them.  They will have the opportunity to build their own personal libraries, as they will keep all the books they read, but they will participate in valuable group discussions and activities in a safe and encouraging environment.  The themes discussed within these novels allow for student to express themselves in a non-threatening way by using characters as their voices.  Students can relate to the struggles of many of the literary characters in the novels but are able to identify with the characters’ sense of resiliency as they work through their problems and come out on the other side.  
All teens in the program will journal and participate in valuable group discussions and activities on a daily basis.  This programing has already been developed and conducted by an Elyria High School Intervention Specialist, Stacie Starr, and has proved to be an invaluable experience for the teens involved. This mentoring through literature strategy was successfully piloted under a U.S. Department Of Education grant for mentoring and the junior high youth have now successfully graduated and credited the mentor group.  She has witnessed children completely turn their grades and lives around, develop a deep sense of self confidence and pride in their education, as well as begin to hope and believe they have a chance at a better life and a positive future. 
Career Exploration and College Preparation Block

During this portion of the programming, students will develop a college portfolio with sample essays for college applications, personality assessments, pre ACT and SAT testing, career research sheets, sample college applications, working through the FAFSA (financial aid form). Students will have representatives from the Nordson Corporation and other professionals in the community present twice a month to discuss their professions and roles in their jobs. The focus and concentrations for freshmen and sophomores will be different than that of juniors and seniors. Students will also go on field trips to visit various businesses and agencies in areas that have a specific interest for them. This will give them a chance to see firsthand what a particular profession and business is like, and to interact with the individuals employed there.  Allowing business mentors to work with students will help prepare them for 21st Century careers.  
Leadership and Vision Block

During this programming section, students will experience programming provided by the Effective Leadership Academy. The Effective Leadership Academy is a 501(c)(3) nonprofit organization that works in partnership with other youth development organizations to provide personal development programs for students in grades 5-12. 

ELA will deliver two after school programs. The first, Club LEAD, will be offered in a sequential 16-week curriculum to Sophomores (Year 1) and Juniors (Year 2) as an intensive self-leadership and life skills program, delivered in 45-minute sessions. The Freshmen and Seniors will receive ELA’s Transitions curriculum (an intensive experience for rising high school freshman/rising college freshman that addresses the social, emotional and academic challenges students face during the important life passage from middle to high school and high school to college). Each student will also receive a copy of “7 Habits of Highly Effective Teens” by Stephen Covey in addition to the accompanying journal that goes with the book.  This will spark self-exploration and meaningful discussions on a weekly basis for all teens enrolled in the program. The leadership and vision block will help students develop a clear pathway to achievement. 
Junior Achievement Block
Our program has collaborated with Junior Achievement to offer three valuable programs to our students that will equip students with the tools and skills required to earn and keep a job in high-growth career industries.  With the assistance of Junior Achievement staff, Mentors will be trained to deliver curriculum to Freshmen and Sophomores in Career Success which teaches students about the 4Cs (critical thinking, communication, collaboration, and creativity), soft skill work priorities, STEM and other high-growth industries, personal-brand and job-hunting tools—resumes, cover letters, interviews, and digital profiles.

Our juniors and seniors will participate in a Financial Literacy course that focuses on earning money; spending money wisely through budgeting; saving and investing money; using credit cautiously; and protecting one's personal finances. They also will be able to apply those elements to a personal financial plan that allows them to set specific goals for their lifelong financial needs and desired quality of life.

All of our students will also participate in the new Company Program, a blended model that unlocks the innate ability in students to solve a problem or fill a need in their community through an entrepreneurial spirit.  Each of the program's meetings begins with a team builder exercise. It is then divided into two activities:  Company Ops is that portion of the meeting during which students build and manage their business. This usually will take the majority of the meeting time.  During the Deeper Dive, near the end of the meeting, students work individually or in groups to take a closer look at a business-related topic. This work will culminate with students creating a Personal Action Plan at the program's conclusion.  We have arranged to collaborate with Big Brother/Big Sisters to assist us with providing a minimum of 16 business mentors (4 per class) from Nordson Corporation, and other local businesses to come in during our Company sessions.  This block will contribute to students preparing for 21st Century careers and developing pathways to achievement.  
Community Building Days Block

College entrance expectations often require students to obtain community service hours during their high school careers. It is unrealistic to expect most teens to feel comfortable reaching out to agencies or organizations on their own.  Our weekly Community Building Days build up our community by students paying it forward.  Each class will conduct a variety of community service projects in collaboration with their staff mentors where students will work together as a group. Nurturing their altruistic natures will contribute to building character.  
In addition to these days, Elyria Teens Achieve success will also collaborate with the YWCA and the Salvation Army who run a weekly in-school program for boys and girls at Elyria High School who are referred to their program by teachers or the principal, Dr. Jama.  All off their students will be offered an opportunity to be incorporated in the after school mentoring program.  They also bring a set of mentors who will be available to all the students once a week during the day.  We will work with the YWCA to coordinate cultural field trips that help the students to see outside of their daily lives and look forward to a brighter future. 
6.  Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful.












       
Our Agency-Based mentoring program will take place at Nordson’s community building occupied by The Boys and Girls Club of Lorain County located in the south side of Elyria. This facility is just down the street from Elyria High School and surrounded by our lowest income housing projects.  This location will offer accessibility to our most vulnerable teens.   Mentors will meet with students after school on a daily basis from 6-9 p.m. in conjunction with the Elyria School calendar.   In accordance with the guidelines established from the National Mentoring Partnership on “How to Build A Successful Mentoring Program Using the Elements of Effective Practice,” the characteristics of the Elyria Teens Achieving Success program are:

A. Offer young people the chance to develop a relationship with one or more adults, other than parents and teachers, who become friends, role models and advocates for them;

B. Provide various forms of mentoring including tutoring, career exploration, life skills development, leadership development, game playing and going to entertainment and cultural events.

C. Provide a safe, caring environment where youth feel safe to explore their emotions and feelings and build character and integrity.

D. Use our mission statement to guide the development of policies and program practices.

E. The nature of various mentoring sessions will provide education/academic support, career exploration and college preparation, developing healthy behaviors and bonding with peers, building self esteem, leadership and goal setting

F. Offer a peer-mentoring component from youth in the teen program to children in the after school program at Save Our Children with the goal to encourage academic success and leadership.

By bringing together our best program components, our collaborative agencies will give students the strongest comprehensive programming available.  In many urban communities, teen programs are offered on a limited and piecemeal basis due to a lack of funding opportunities and competition amongst agencies in order to keep their doors open.  Unfortunately, the very population of teens that programs are intending to serve end up suffering because of a lack of collaboration and communication amongst them; this in turn can create duplication of service, substandard curriculum and programming and a limited amount of teens actually being served.  We strive to put an end to the old model where every agency stands alone and instead propose critical, creative, and outside-the-box thinking in order to offer a high quality and comprehensive program so we can effectively serve a larger number of teens.  By pooling our resources and working together, we have what it takes to build a thriving, robust mentoring program.
7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,  including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.
Save Our Children (SOC) is a non-denominational, faith based organization originally started 30 years ago by Asbury Methodist Church, historically the oldest African American church in the city of Elyria.  The organization was formed to provide programs for underprivileged children in the city of Elyria.  In 1996, Save Our Children became its own non-profit entity with 501(C)(3) status.  SOC has a rich history is highly regarded as a cornerstone in the community who has served a population of our most vulnerable children for over 30 years.  Historically, Save Our Children mentored and assisted children in all grades; however the current after school program includes 53 children in grades 1-6 with the mission of improving literacy and promoting academic excellence and leadership.  Due to lack of funding and limited space, SOC was forced to focus on a younger population.  Children are picked up from school, served a nutritious snack and receive homework assistance and curriculum from teacher/mentors employed at the school.  At the conclusion of the day, the children are driven home to their individual residences.  It was always the goal of SOC to once again build up their teen program because we identified the tremendous need and lack of programming available for teens in the city of Elyria.  Out of the families of children who attend SOC, 75% report making less than $5,000 per year and more than 50% do not have transportation. 
Mentoring Through Literature was started by Stacie Starr six years ago.  She is an intervention specialist and has worked with Elyria City Schools for 14 years.  She began the group while working for Northwood Middle School and also ran this program through The Boys And Girls Club of Lorain County during the summer of 2012.  Because of the scheduling constraints when at Elyria High School, she was unable to continue the mentoring group. Although there will be programming designed for mixed groups, the Mentoring Through Literature piece will be conducted in a small group of only 12 same-sex students for each grade.  This will allow same sex peers to share feelings and experiences through the voices of literary characters in a safe and encouraging environment run by their teacher/mentor.  Allowing teens to speak through these literary characters gives them the freedom to express themselves in a non-threatening way.  The content of the literature is relevant to many difficult issues teens are facing today such as suicide, violence, risky sexual behavior, gangs, drug and alcohol abuse, peer pressure and self-esteem.  
Effective Leadership Academy who has been established for six years, exists to help young people develop their most valuable asset—themselves.  They believe leaders are made, and with that concept in mind, are committed to supporting and developing the leaders of tomorrow.  ELA targets students across Northeast Ohio and works in partnership with over 69 schools and educational agencies, with 7,500 student alumni.  ELA’s programs serve 5th-12th grade students from diverse socioeconomic backgrounds.  
The YWCA Leadership Corps (YLC) is a positive youth development school based program for young women in the ninth and tenth grade at Elyria High School. Its aim is to enhance personal development and increased proactive participation in school/community involvement. The program is comprised of weekly sessions that focus on developing a positive self-image, leadership, networking, and teamwork skills in the participants. This past year the YWCA launched the Quarterly Relationship Roundup.  The Quarterly Relationship Roundup is a group-mentoring program for high school students through engaging community mentors. The YWCA identified 10 African American organizations who will be trained as mentor/coaches on how to engage in the lives of at-risk Elyria High School students, most of whom are African-American or bi-racial. The program provides high school students with socialization, career awareness and cultural opportunities.  Fran Frazier is a Consultant and Trainer specializing in issues related to racism and racial equity.  Fran was brought in by the Principal of Elyria High School, Dr. Jama, and the YWCA to offer training to mentors in working with African American and urban students.  She serves as a Senior Associate for Everyday Democracy, a national organization based in Connecticut.  Everyday Democracy promotes public dialogue and civic engagement in communities and workplaces that want to build capacity for action and change on issues where inequities exist.  Frances Curtis Frazier has served as a Consultant to numerous universities, colleges, professional associations, school districts, and social service agencies across Ohio and the nation.  Appointed by the Mayor, Fran is a Commissioner for the City of Columbus, Ohio Community Relations Commission.  We will bring in Fran Frazier to train our staff and community mentors.  

8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?
As previously stated, this collaboration will be successful because it is comprised of forward thinking agencies and individuals who are dedicated to thinking critically and creatively outside of the box so that we may work together to best serve teens in our community.  Instead of standing alone as single entities, we are coming together in the true spirit of partnership and collaboration to offer the best mentoring program for teens in Elyria.  Save Our Children is the smallest organization in the collaboration and will be the lead agency and will run the program out of Nordson Corporation’s community building currently occupied by Boys and Girls Club.   This demonstrates our ability to put ego and individual agendas aside in order to do what is best by kids. Everyone has come to the table with genuine concern and commitment to form a quality program for teens to help them realize their unlimited potential and realize their dreams.  By nature of this unique partnership, this collaboration has already demonstrated success. We’ve worked very closely and expanded our views to provide an innovative and creative mentoring program.  This clearly demonstrates our ability to work together in the future to oversee consistent programming and financial responsibilities.  The biggest indicators of success will most certainly be when we are serving teens and demonstrating the extensive impact this collaborative mentoring program had in their lives through tracking students’ positive outcomes.   

Application Section II: Program Management
9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people. 
Lisa Gonzalez Bramhall, Executive Director of Save Our Children will oversee operations of the program and dedicate 30% of her personnel time toward the development and sustainability of this program.  She has a Bachelor’s Degree in Communication with a focus in Public Relations from the University of Dayton and has worked within the field of social services serving children for 25 years in various roles.  She has the unique perspective of not only being employed by several non-profit agencies through the years, but also serving as a volunteer, and acting as a long-standing Vice-Chair of the Board for two grassroots agencies who grew to become thriving organizations; Genesis House, a domestic violence shelter and Blessing House, a children’s crisis shelter.  Additionally, she served on the Board of Trustees for The Community Foundation of Lorain County.  She was the recipient of the Congressional Award of Excellence from Senator Sherrod Brown and was honored as a “Difference-maker” through Leadership Lorain County in 2006.  She wholeheartedly believes in the resilience of children and the amazing things that can happen when they believe in themselves.   

Cecilia Render, Executive Director of the Nordson Corporation Foundation based in Westlake, OH.  She has been at the Foundation since 1999 starting as the Program Officer.  Prior to Nordson, Cecilia was employed in the field of education.  She is actively involved in the Philanthropy Ohio Education Advisory Committee and Corporate Funders group, ReacHigher, the Lorain County P-16 council and the STEM education workgroup with the Association of Corporate Contribution Professionals.  She has worked as an advisor for Cleveland Scholarship Programs and the Educational Opportunity Program at Tri-C.  Cecilia has also been a part-time instructor at Cleveland State University in the School of Education.  She holds a M.Ed. from CSU with a concentration in Adult Learning and Development and a B.A. in Psychology with a concentration in Child Development from Smith College.  Cecilia is the 2015 Leadership Lorain County Eric Nord Award for Excellence in Leadership awardee.

Stacie Starr, Intervention Specialist for the Elyria City School District.  Over the past 14 years, she has dedicated herself as not only a teacher but as: a football, basketball, and track coach, student teacher mentor, boys mentoring book club advisor, assistant athletic director, acted as a member of both the climate and behavior school committees, OIP (Ohio Improvement Process) participate, and has sat on the Elyria Local Professional Development Committee for the past 8 years.  She has co-taught in inclusion classrooms throughout her entire career at the middle school and high school levels.  Stacie graduated from Lorain Southview High School in 1996.  Stacie graduated in 2001 from Ashland University with her Bachelor’s in Education earning a certificate in Education of the Handicapped LD / DH K-12 and General Education 1-8.  In 2006, she completed her Master’s in Education at Bowling Green State University.  Stacie received the Northeast Ohio Education Association’s Positive Image Award in 2008 for the work she did with her boys mentoring book club, as well as The Franklin B. Walter Outstanding Educator for Ohio that same year.  Stacie was most recently named the 2014 National Top Teacher on the Live with Kelly & Michael show.
Flo Brett, Executive Director of ELA, found the inspiration to start a leadership program for children when she recognized the struggle of newly promoted corporate professionals who were expected to assume leadership positions but lacked the necessary traits. Brett, a former nurse and executive training program manager, graduate of Derby University in the UK with degrees in Nursing and Leadership Development, developed and led an intensive adult leadership training program for the largest training hospital in the UK with outstanding results. This background, coupled with personal experience with the Greater Cleveland educational community, allowed Brett to quickly identify a significant gap in student leadership training in middle and secondary school environments. Brett decided to adapt an adult program to serve the needs of students in grades 5-12 by providing essential life skills development during their most formative years. ELA has served over 7,500 students since its inception in 2008, and the positive outcomes that our students report during every program evaluation attest to the significant impact our program makes in their lives. ELA was awarded the Positive Youth Development Award February 2015 from the Ohio Department of Education - Afterschool Network for the most creative program which demonstrated student impact and student improvement in social skills and developmental assets.
Dr. Thomas Jama, Principal of Elyria High School, is in his twenty-seventh year in education.  Dr. Jama served as an assistant principal, elementary principal and junior high principal in Elyria prior to being named the high school principal in the Clearview Local Schools in 2008 and the superintendent in 2010.  In his first five years in education, Dr. Jama served as a teacher, at-risk program coordinator and varsity football coach for the Lorain City Schools.  Dr. Jama earned his BSED from Slippery Rock University, his M.Ed. from Ashland University, and his Ed. D. degree from Northcentral University.  Dr. Jama resides in Elyria with his wife Kelly and is a proud father of two sons, Patrick and Kyle.  Dr. Jama was the 2001 Chronicle-Telegram Principal of the Year, 2005 S.A.I.L. graduate, 2014 Dr. MLK Jr. Educational Excellence Award recipient and an adjunct instructor for Ashland University.

Jeanine P, Donaldson, Executive Director of the YWCA for 26 years.  She received her education from Oberlin College with a B.M. Degree 1975 and attended Baldwin Wallace College in their graduate studies in 1976.  Her Certifications include being a YWCA Racial Justice Trainer.  She served as the State of Ohio – Ohio Civil Rights Commissioner, 2002 – 2007 and was a teacher in Lorain Schools from 1975 – 1976.  Her relevant board experience includes Mercy Hospital Trustee, 9yrs; Lorain Board of Education, 12yrs; Elyria Rotary Club, 25yrs; Lorain NAACP, Life Member; Ohio Council of YWCA’s; Oberlin College Alumni; Founding Board Member, Leadership Lorain County.  She received the National YWCA Racial Justice Award 2008, Boy Scout’s Whitney Young Award 1998, NBPW Sojourner Truth Award 1980, State of Ohio Health Dept. Women Making A Difference Award 1995, and Council on American Islamic Relations Community Service Award 2007.
10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  

April, 2015:  
A. Collaborative partner leaders will participate in community outreach and education of the Elyria Teens Achieve Success program to generate excitement and distribute applications for the program amongst the teachers and throughout the school.  Stacie Starr will set up information tables in the cafeteria and at school events.  Every student applicant will be required to fill out an application and receive two teacher recommendations to participate in the program.  
B. Collaborative partner leaders will hold a meeting to discuss program.

May, 2015: 
A. Program Director will conduct interviews with individual student applicants throughout the school day as well as after school to make sure students are appropriate for our program.  She will consult with the EHS Principal regarding final decisions of all applicants.

B. Program Director will contact applicants to let them know they are accepted into the program for the 2015-2016 school year.

C. Executive Director, Program Director and EHS Principal will conduct an after school meeting to go over Elyria Teens Achieve Success’ guidelines and expectations.  Students will be given a code of conduct and contract with expectations to sign and date.

D. Collaborative partner leaders will host a meet and greet to congratulate, welcome and celebrate the first incoming class of Elyria Teens Achieve Success prior to the last day of school.
E. Executive Director will distribute information in the local papers announcing employment opportunities for mentors.

F. Collaborative partner leaders will hold a meeting to discuss program.

June, 2015:

A. Executive Director and Program Director will conduct interviews to determine positions for staff mentors.
B. Mentors will be chosen by Executive Director and Program Director and notified by the end of June.

C. Collaborative leaders will hold a meet and greet to welcome new employees.

D. Collaborative partner leaders will hold a meeting to discuss program.

E. Big Brother/Big Sisters will generate interest and support for business mentors

July, 2015:

A. Executive Director will make sure mentors will receive BCI and FBI screenings.

B. Executive Director will schedule mentors to go through a CPR/First Aid class.
C. Mentors will participate in a mentoring training day. 

D. Junior Achievement will conduct training with Mentors and business mentors.

E. Collaborative leaders will hold a meeting to discuss program.

August, 2015

A. Mentors will participate in two whole day orientation and training with Stacie Starr.

B. Mentors will assist Stacie in setting up and organizing supplies and activities.

C. Collaborative leaders will hold a meeting to discuss program
D. Elyria Teens Achieve Success will host its opening day on August 31st, 2015.
E. Collaborative leaders will hold a meeting to discuss program. 
September, 2015 – May 2016

A. Program begins, as outlined above.

11. Describe the implementation process for reaching the following milestones: 

a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;
b. Identification and intake process for mentees;
c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;
d. Assessing fiscal accountability and faithful implementation of project plans; and
e. Any other critical information you would want the Community Connectors team to know. 

A. The 8 program mentors will possess a minimum of a 4 year degree with one personal and one professional letter of recommendation, fingerprint and criminal history background check (BCI), interview with program director and executive director, in-service and mentor training expectations conducted through Elyria Teens Achieving Success, and a mentor expectations/requirements checklist.

B. The program director, Stacie Starr, who also serves as an intervention specialist at the high school will work with administration, staff, counselors and coaches as a liaison for the program.  Students will be required to fill out an application and with a personal essay and receive two teacher/coach/counselor recommendations.  She will be responsible for conducting individual interviews with each mentee and obtain a commitment oft program rules and expectations.

C. Monthly showcases will be offered between mentors, mentees and parents.  The purpose of these showcases will be to highlight student achievements with presentations from students.  They will be able to demonstrate their monthly accomplishments and mentors will address what to expect the following month.  Dinner will be served for everyone and a presentation will be given to the whole group discussing various topics such as ACT/SAT, FAFSA, cyberbullying, various forms of abuse, additional agency presentations such as MADD and local law enforcement.  There will be a monthly newsletter distribution containing updates for parents will be included that will also highlight rising stars, birthday acknowledgements and academic successes.  

D. The collaboration will conduct monthly meetings amongst the leadership team to continually discuss and asses the program and fiscal accountability of the project to ensure it stays on course.  

12. Describe how each applicant partner plans to contribute to the overall program plan including, but not   limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.  See Attachment.
Application Section III: Evaluation Plan 

13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:
a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;

b. Gathering of data to measure progress of program towards meeting the selected goals;

c. Projected indicators of success; and

d. Anticipated barriers to successful evaluation including data collection 
and measurement of progress toward outcomes.
A. Each mentor will have a time sheet they will sign in and out every day when they arrive on site to begin working at the program.  The program director will sign off on each time sheet on a weekly basis to make sure proper and accurate documentation is kept with each mentor.  At the start of each program day, attendance will be taken in each grade of 24 students and turned in to the program director.  Attendance will then be entered into a database in order to track attendance on each student.  Mentor training hours will also be logged and documented in individual personnel files. Each partnering organization will produce a monthly contact report – including team hours, resources used etc.

B. Homework logs will be filled out every day to demonstrate what subjects each student worked on/received assistance with while attending the program and entered into a database.  Report cards will be collected on a quarterly basis and kept in the student’s file and recorded in the database. Students who receive below a C average in any of their core subjects will be given additional homework support and mentors will contact the child’s teacher to inquire about the student’s grade. In addition, daily activities will be kept and logged in a database during each time block to demonstrate what was covered on a daily basis.  There will also be pre and post surveys given to students after each book is completed and in each block of the program.  

C. Projected indicators of success will include each student developing a college/career portfolio with information such as essays, job surveys, and college applications.  Minimally, there will be senior enrollment in LCCC and FAFSA (student financial aid form) completed.  Junior and senior students who qualify will be assisted with filling out waiver forms to take the ACT for free.  Students will be able to maintain a minimum of a 2.0 GPA or above in the program with each student improving in two subjects by one letter grade.  

D. Anticipated barriers to success include human error from mentors and students collecting attendance, homework logs and section logs for each block in addition to human error when entering data in the database.  Additional barriers may also include mentors and program director having limited access and time to connect with mentee’s teachers should there be an issue with grades.  

14. Applicants are to complete the program model.  See Attachment
Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring. 












      
The collaboration of organizations working together stood the test of time in the Elyria community.  They are all associated with providing quality programs for children who have kids’ best interests at heart and are committed to serving Lorain County’s most vulnerable children.  Nordson Corporation Foundation has supported all of the partners and their programs in this collaborative for many years.  They are contributing by committing personnel time in order to have staff attend our program on a regular basis to participate with our students in Career Exploration and College preparation as well as our Junior Achievement blocks.  They will arrange special field trips to their various business sites in order to expose students to various career opportunities.  Nordson’s name is associated with valuable programs and services and would never consider standing behind agencies that can’t meet their high standards.  
Nordson Corporation Foundation serves a large role in helping us achieve sustainability through giving us their seal of approval and putting their name, volunteers and financial contributions behind this important program. They were in full support of our collaboration to the extent they joined it and are willing to pledge $40,000 in year 4 of our program, with Bramhall Engineering committing to an additional $5,000.  We are already able to build a strong case for sustainability by getting a financial commitment of almost 25% of our operating budget in year 4.  These associations will assist us in submitting funding requests to other private foundations and businesses in the area that also support programs for children who are at risk.  SOC has already been in contact with other foundations and several large local companies who are interested in supporting our program as well. We are confident with the positive outcomes to prove the value of our program and the positive relationships we form, we will continue to build financial support as we move forward to not only sustain our collaboration but we’ll make it thrive.  
Application Section V: Program Budget 
16. Complete the budget form attachment and justify each of the budget items by creating a budget justification. 
By clicking this box,x☐ I (Insert Name) ____Lisa Gonzalez Bramhall___  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
