Roles and Responsibilities Worksheet 


1. Faith-Based Organization:  Save Our Children

· Time contribution:  
SOC will contribute a total of 780 hours per year to the Elyria Teens Achieve Success Program.  This includes time spent developing quality curriculum and programs tailored to our teens and overseeing day to day operations, in addition to tracking and entering data for the program.

· Personnel contribution:  The Executive Director of Save Our Children, Lisa Bramhall, has been instrumental in bringing all the collaborative agencies together for Elyria Teens Achieve Success (ELTAS). She will donate a total of 30% of her overall time dedicated to overseeing operations, marketing and development.  The SOC administrative assistant will also contribute data entry and tracking statistics for the program. 

· Monetary Contribution: The personnel’s time contribution equates to SOC donating $16,160 of in-kind personnel time toward the project. 

· Shared Responsibilities:  The Executive Director will set up and participate in shared monthly meetings to evaluate and maintain the program.  She will also share in distributing information about the program to recruit students, hire staff and oversee the program with the Program Director.  


[bookmark: _GoBack]2.   School District partner:  Elyria High School

· Time Contribution:  EHS will donate a total of 192 hours toward Elyria Teens Achieve Success, which includes conducting student outreach activities and interfacing with teens to identify those who would benefit from the program.  This also includes attending monthly team meetings to oversee the program.  

· Personnel Contribution:  The Principal of EHS, Dr. Tom Jama will serve as the liaison from the school district and will work closely with Stacie Starr, the Intervention Specialist to assist students in making a connection with the program.  The principal will dedicate a minimum of 8 hours per month toward the program and the Intervention Specialist will spend 48 hours (12 hours per week).  

· Monetary Contribution: This equates to a total of $7,048 in collective personnel time from Elyria High School.  

· Shared Responsibilities: The Principal and Intervention Specialist will participate in promoting the program amongst the students and identifying candidates for the 2015-106 school year.  Both will participating in monthly team meetings.  The Intervention Specialist will also assist in overseeing the program and hiring staff.  


3.  Business Partner:  Nordson Corporation Foundation

· Time Contribution:  The Nordson Corporation Foundation is committing approximately 258 hours to the program each year.  
· Personnel Contribution:  This includes the Executive Director participating in team meetings, coordinating various business staff to serve as business mentors through the Career Exploration and College Development blocks in addition to some Junior Achievement Company Blocks. 
· Monetary Contribution:  This equates to a total of $12,900 in personnel hours that will be used for Elyria Teens Achieve Success.  In addition, Nordson Corporation Foundation has committed to $40,000 cash contribution in year 4 of our program operation.  
· Shared Responsibilities:  The Executive Director will participate in monthly team meetings and coordinate business staff tours and business mentors to participate in career blocks.  


4.  Community nonprofit: Boys & Girls Club of Lorain County

· Time Contribution:  The Boys Girls Club (BGC) of Lorain County will contribute approximately 528 hours toward Elyria Teens Achieve success each year.
· Personnel Contribution: The Executive Director will participate in monthly team meetings and coordinating meal service for all of the 96 teens every day during the week of the school year when the program is in session.  All teens will be offered a Club Membership and have the opportunity to attend the after school teen area at BGC should they choose before the program commences.  Staff will be on hand to assist teens during this component of their daily programming from 3-6 p.m. 
· Monetary Contribution:  These personnel hours translates to BGC contributing an in-kind donation of $10,200 worth of personnel hours toward Elyria Teens Achieve Success. 
· Shared Responsibilities:  The Executive Director will attend monthly team meetings to evaluate and maintain the program.

5.  Community nonprofit:  YWCA

· Time Contribution:  The YWCA will contribute approximately 276 hours toward the Elyria Teens Achieve Success program every year.
· Personnel Contribution:  The Executive Director will participate in monthly team meetings in addition to coordinating hours with staff to serve students during the in school program offered at Elyria High School.  She will also help coordinate with mentor to develop field trips and cultural activities.
· Monetary Contribution: The personnel hours translate to the YWCA contributing an in-kind donation of $8,400 worth of personnel hours toward Elyria Teens Achieve Success.
· Shared Responsibilities: The Executive Director will attend monthly team meetings to evaluate and maintain the program.  She will also coordinate with the Executive Director of SOC to oversee in school mentor staff.

6.  Community nonprofit:  Evolve, Lead, Achieve 

· Time Contribution
We will contribute approximately 550 hours to the program each year. This includes time spent developing a tailored program from our standard curriculum, working alongside the other team members to ensure a seamless program, preparing program materials, delivering our program to students. Being available to talk with parents and attend parent meeting. Attending any team meetings.

· Personnel contribution
ELA will provide the program development, marketing, evaluation and delivery staffing for the leadership development portion of the Community Connectors grant program. ELA senior staff will provide support in-kind to lead to a successful program.
· Monetary contribution 
ELA will collaborate with philanthropic partners to find their cost share of the project – namely $7,200 year 1, $9,600 year 2, $14,400 year 3. ELA will also work closely with the team to establish program sustainability options.
· Shared responsibilities
We will join the leadership team for regular meetings to ensure a smooth and successful program.
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