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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





This 3-year program will service youth in 10th grade and follow them through their 12th grade year. 








2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





“Pass It On” will service 30 students annually. These students will be recruited from John Hay School of Science and Medicine and the Second Calvary Missionary Baptist Church community. Since this is a 3-year program, students will start the program as 10th graders and continue through their 12th grade year. 











3. Select one: Which of the following best describes the proposed project? Select one.


A. ☒ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting

















4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


This project is a collaborative initiative between Second Calvary Missionary Baptist church, John Hay School of Science and Medicine, and MAAT Institute entitled “Pass it on”. “Pass It On” is a mentorship program designed to develop skills for success in the future. 


Setting Goals: The purpose of this program is to provide academic, social/emotional, health and career development support to youth through goal setting, mentorship, and real world experiences. We will implement the S.M.A.R.T. process in helping the students develop and monitor goals:


·  SPECIFIC: Data gathered from the MAAT academic/leadership assessments will allow the student and mentor to target academic and social/emotional areas of concern.


· MEASURABLE: Student and mentor will set individual goals based on areas of concern and a process to   achieve them. The MAAT academic/leadership assessments will me administer annually to track students progress. 


· ATTAINABLE: Students and mentors will work together to develop both short and long term goals each year. Together they will focus on one academic and one social/emotional goal with short measures of success (baby steps), so that the students can feel an immediate sense of success. 


· REALISTIC: Using the MAAT academic/leadership assessments and the school’s Conditions for learning behavioral assessment data to target areas of improvement, set goals and track success allows students to work at their own pace addressing individual needs. Individual progress will be measured in baby steps (an A/B on the next test or a loss of 2 lbs. in a month), leading to larger gains in three months (report card grade from D to C next grading period or 5 lbs. loss in three months). 


·  TIMELY: The facilitators and mentors will meet each week to chart the progress of each student, revisit goals, make adjustment in individual program when necessary, refer other services if needed and recognize achievements. The program is designed to follow students through their senior year in high school.


Building Character: Pass It On includes a component that teaches students the history and contributions of leaders that exhibit strong character traits such as conscientiousness and determination, and self-control. When students become involved with mentors, seminars, volunteerism and self -reflection in the Pass It On program, they will develop these abilities (Tough, 2012).


Developing Pathways to Achievement: The mentors will receive training and development in critical thinking, problem-solving and decision-making skills techniques, as well, instruction in use of various methods (such as Class Meetings etc...) in quarterly workshops. The mentors will then “pass” these methods and practices “on” to the students through the activities and assessments that take place in the program, giving the students tools to effectively reach their goals.


Building a Sense of Resiliency: Resilience is the ability to bounce back when things don't go as planned. According to psychologist, Susan Kobasa, there are three main elements that resilient people possess: challenge, commitment, and control (Mindtools.com, 2015). Mentors will work with students to develop goals to overcome challenges. Students will complete contracts with parents, teachers and mentors; they will build skills that will enable them to make commitments to positive values and social skills (Search Institute, 2013). This places the control in the hands of each student and when students are involved in decision making and creating their paths in life, they develop a sense of self-efficacy.


Believing in a positive future: Weekly contact with mentors and volunteerism will provide students with an avenue to believe in their ability to succeed in their talents and strengths. The Conditions for Learning Survey will be administered to help measure the pre and post beliefs of students in looking forward to a positive future. Also, the activities such as Spoken Word, where students express themselves through poetry, will be evidence that they believe in perseverance and self-determination (Tough, 2012).





5. Please describe the specific activities your program will conduct


· Academic support


· Weekly progress logs


· One-on-one and group mentoring


· Volunteerism


· Community improvement (Quarterly service projects)


· Life-skills based workshops:


· Cultural awareness 


· Historical contributions


· Fitness and nutrition


· Career readiness


· Pre and post survey based assessments


· MAAT academic/leadership assessments


· Conditions for Learning Survey





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





The program utilizes the experiences and expertise of trained educators and mentors whose careers span over 20 years the lead facilitators, mentors, and community advocates. Their mentorship experience includes organizations such as Grace and Elegance, National Coalition of 100 Black Women, and Cleveland Municipal School District. Our program will use the best practices of the Cincinnati Youth collaborative such as the training and selection of mentors, as well as, one-on-one and group mentoring techniques. Pass It ON has a mentoring technique that consists of three components:


· Role models


· Service


· Leadership


Students are trained in a series of workshops that include Speakers, videos, volunteerism, research, writing, and self-efficacy.








7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





Second Calvary Missionary Baptist Church has been in partnership with community youth organizations over the past ten years focusing on teaching critical life skill development in youth ages 8-18 and they are still in place today. One such program is Grace and Elegance where each year a cadre of 20 girls complete a social etiquette program that culminates with activities that demonstrate what they have learned throughout the program, such as High Tea or hosting a luncheon at the Women’s Shelter.  Furthermore, each summer 20 young men participate in a community service initiative where they give back to their community by providing the elderly with lawn care services.  





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


Second Calvary Missionary Baptist Church has successfully implemented youth development programs in the past, many of which are still intact. By partnering with the MAAT Institute and John Hay School of Science and Medicine, Second Calvary will have the ability to measure impact and provide in-depth programming. 


Using the assessments provided by MAAT institute provides the tools necessary to track student progress over the 3-year period. This will help provide the data needed to measure program effectiveness. Furthermore, with lead facilitators and mentors coming from such diverse backgrounds will provide a strong knowledge base for program development and mentor training. 











Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title 


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications 


· Prior relevant experience


(See attachment)











10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015. 





· May 2015


· Early create mentorship application based on…..


· Students selected and evaluated


· Recruitment of mentors


· June 2015


· Mentor applications reviewed, mentor selected


· July 2015


· Mentor orientation and 1st training workshop


· August 2015


· Parent meeting/surveys


· September 2015


· Student session begin


· Pre assessment surveys			


· October 2015-April 2016


· Weekly  mentoring sessions


· Each week sessions will focus on one theme involving:


· Cultural awareness 


· Historical contributions


· Fitness and nutrition


· Career readiness


· Bi- monthly workshops and mini field trips


· Will reinforce on or more of the weekly themes through community involvement 


· Mid assessment in January 2016


· May 2016


· Annual assessment


· Culminating Field trip








11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 








12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.














Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


i. A church volunteer will keep track of student enrollment and attendance, as well as, the mentors’. This information will be logged in and save on an excel spreadsheet weekly. The spreadsheet will also contain also necessary contact information as well. 


b. Gathering of data to measure progress of program towards meeting the selected goals;


i. The surveys (as previously indicated) will be the tools used to gather data for measurement. This will be done 3 x per year and the evaluator will give an analysis for each student to measure progress and make adjustments.


c. Projected indicators of success; and


i. Indicators of success gathered from surveys will be measured as follows on a score of 1-10


1. 1-4 need improvement


2. 5-6 improved


3. 7-8 meets expectations


4. 9-10 exceeds expectations


d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.


i. Attendance of both the student and mentor


1. Field trips are added to help in this area.














14. Applicants are to complete the program model. (Attached)











Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


As stated above, Second Calvary Missionary Baptist Church has supported two community based youth programs for the past ten years. The programs have served uninterrupted with and without supporting grants monies. Also, this mentoring program will seek assistance from other grant sources, as well as, create fund raising opportunities.











Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.





By clicking this box, ☐ I (Insert Name) ________________________ agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.


Leadership Team


Bios








Beverly Lloyd





Beverly Lloyd founded MAAT Institute in 2007 out of a growing passion to create leaders from a disconnected generation of youth. Teaching seminars and conducting workshops on the history, culture, and contributions of people of color, including African, Native, Asian and Hispanic Americans, Beverly Lloyd has impacted teachers and students in Northeast Ohio, New York, Charleston, S.C. and Florida. Using the Kwanzaa Principals as a springboard for an authentic plan of action, students develop self- efficacy and decision making skills that lead them on the pathway to success.


Beverly Lloyd created a Multicultural Student Institute in conjunction with John Carroll University where a thousand students each year participated in hands on experiences in the areas of science, art, music and history. A student Symposium was conducted as a culminating event each year. She has influenced a generation of youth to become successful leaders in the schools and communities around the country. Dynamic programs such as “Voices of Change” and “PassItOn” have become models for creating a generation of world changing youth.


Beverly Lloyd, a retired educator of 34 years in the Cleveland Municipal School District. She held positions as ESL teacher, English Department Chair for 21 years, Curriculum Resource Specialist, Administrative Assistant for Early College High School, and Instructional Rounds Facilitator. Currently, she has re-joined the Cleveland Municipal School District as an AP English Teacher for a two year position.


The motto of MAAT Institute is that “Everyone can be great, because everyone can serve” (Dr.Martin Luther King, Jr.) That is translated into “Use your gifts and talents to better mankind” (B. Lloyd)








Beverly Potter





An educator of 38 years, Beverly Teer-Potter has experience in urban, suburban, public and charter schools in Cuyahoga County. The opportunity to work in many capacities as a teacher, administrator and educational consultant, has made this a life-long mission. Since retirement in 2005, Beverly Potter has returned as a Substitute Educator in the Cleveland Municipal School District. 


She accepted a call into the ministry in 2010. In every capacity with youth, she incorporates the principles of encouragement to students concerning their individual values and gifts. She lifts their self-esteem, creativity and preparation for effective participation as citizens in their community, country and world.


Beverly Potter enjoys event planning in her spare time. A complimentary hobby to event planning is  her love of art in all capacities, whether floral, designing, drawing a portrait or quilting. She has been a pianist in her church for over 50 years. 











Douglas Shelby





Doug Shelby has been involved in the field of housing since 1978.  He currently serves as a Board Member of the Emerald Development and Economic Network and the Cleveland Tenant’s Organization.


He was appointed Field Office Director of the Cleveland Office of the U. S. Department of Housing and Urban Development in 2002, having retired from that position in late May of 2013.  From 1998 to 2002 Shelby served as the Senior Community Builder of the Cleveland HUD Field Office.  Prior to that appointment, he served as the Cleveland HUD Field Office Coordinator from 1996 to 1998.  As the Secretary of HUD’s chief representative in the Cleveland jurisdiction he was responsible for coordinating multifamily, single family and public housing activities in the Cleveland HUD Field Office.


Doug Shelby has also a champion for youth programs at Second Calvary Missionary Baptist Church. This is evident by his support through volunteering to help with youth programs in any capacity needed. He has been on duty the past 3 summers with Camp Calvary, the summer day camp program, assisting with the devotion and bible study and has worked with the Junior Laymen.  


Doug graduated from Michigan State University with a degree in Economics and also did post-graduate work there in the Doctoral Program in the field of Economics.















































Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


Preparation of checks; review budget


· Personnel contribution


 Provide mentors for students; serve as bus chaperones


· Monetary contribution


In-kind: use of facilities for meetings and workshops, use of copier 


· Shared responsibilities


Provide use of facility for meetings and workshops


· Additional roles and responsibilities 





2. School district partner:


· Time contribution





· Personnel contribution


Provide mentors


· Monetary contribution


In kind Chromebooks


· Shared responsibilities


In-kind use of copier and facilities for meetings 


· Additional roles and responsibilities





3. Business partner:


· Time contribution


Provide training, present workshops; develop and coordinate program


· Personnel contribution


Two lead facilitators


· Monetary contribution





· Shared responsibilities


Prepare budget


· Additional roles and responsibilities





4. Community nonprofit (if applicable):





· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 
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