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From: JG

To: ODE Community Connectors Apply

Subject: COMMUNITY CONNECTORS APPLICATION NEW PASSAGE MOON SHOOTERS
Date: Tuesday, March 10, 2015 12:37:44 PM

Attachments: Completed Application New Passage Moon Shooters.pdf

IRS Determination Letter Sisters House Inc.pdf
Partnership Aareement New Passage Moon Shooters.pdf
Roles and Responsibilities New Passage Moon Shooters.pdf
Proaram Model Template New Passage Moon Shooters.pdf
BUDGET forms New Passade Moon Shooters.pdf

Grant Assurances New Passage Moon Shooters.pdf

Good Afternoon,
Thank you for the opportunity to apply.
If you have any questions, please contact

Jamie Johnson

Compliance Officer
jamie_sankofa@yahoo.com
419-381-4555

New Passage Moon Shooters is ready to begin!

Lead Applicant: Tylisha Riley
Director
501c3 Sister's House, Inc

Partner: Tiffany Adamski
GEE Director of Ohio
Central Academy of Ohio grades 5 and 6
Toledo City

Partner: John K. Williams
Bishop/Pastor
River of Life Church

Partner: Emory Whittington Il
Broker
Whittington Group Realty



mailto:jamie_sankofa@yahoo.com

mailto:apply@communityconnectors.ohio.gov



COMMUNITY CONNECTORS GRANT 2015
NEW PASSAGE MOON SHOOTERS GRADES 5AND 6

PLEASE RESPOND TO LEAD APPLICANT THROUGH:
Tylisha Ritey or Jamie Johnson

Director Compliance Officer

rileytylisha@sbcglobal.net Jamie_sankofa@yahoo.com
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Application Section I: Community Connectors Program Description
1. The target population is students grades 5-12. Identify the grade level or levels at each school that your
program will be targeting. Programs may serve students in one or more grade levels.

The target population is grades 5 and 6 from Central Academy of Ohio (CAQ) has a poverty rate of 87%
under Toledo City schools in Ohio. The New Passage Moon Shooters will be serving interested students
and students referred by the school administration, teachers, and counselors as being at-risk for meeting
school academic progress, withdrawn from society, lack personal self-worth, have disregard for enhancing
the community, or has no interest plans for the future.

2. Provide the number of youth in each grade level and at each school your program proposes to serve.

The New Passage Moon Shooters will serve a minimum 30 students per year in one-on-one and small
group sessions. Grades 5 and 6 will be the target population.

3. Select one: Which of the following best describes the proposed project? Select one.
A. [X Totally new program developed by this organization
B. [] Replication of an existing model in use by others
- Please provide the name of this model.
C. [ Expansion of an existing program within the applicant organization

D. [ Extension of an existing program to a new setting

4. Please describe your project. How will it address each of the five Community Connectors core principles and what
outcomes will you use to measure success.

The New Passage Moon Shooters project will link professionals and skilled laborers with interested
students in grades 5 and 6. Students will be provided opportunities to observe, experience and
participate in building new skills for 21% Century careers. Through these relationships, students will be
empowered to believe they can shoot for the moon and at least reach the stars.

Weekly each student will receive a visit by their mentor either at school or at one of the designated
sites. Additional virtual mentorship time wili be offered on in-climate weather days. Students will meet
one-on-one with tutors and in group settings. Weekly site visits include homework help, behavioral







health training, self-esteem building, 21% Century skill building and participation in local entertainment
events throughout Lucas County.

Being visible as a mentee is equally important as a mentor. The more a mentee has an opportunity to
be visible, the more the mentee will desire to show off the new skills learned and build positive
character. Practice makes perfect. Students receive an abundant amount of opportunities to practice
modeling positive behaviors and mannerable skills,

Mentees will receive monthly on-site job training and observance skills for potential future careers. One
of the future career foci is the Northwest Chio and Southeast Michigan automotive industry. The
productions, sales and management of the automotive industry will play an important role in student
skill building. Mentees will also receive first hand training of the real estate industry. Mentee students
will receive first hand observations of several 21% century careers in which training and job placement is
offered in Lucas County.

» Students will receive bi-weekly goal skill building activities that are practiced with their mentor.
218 Century learners will need to learn how to set short term and long term goals in order to
improve their school academics and prepare a future career. Goal building also assists
students in accepting personal responsibility in their actions.

o The NPMS program promotes building character by showing each student his/her self worth.
Mentor/mentee activities and group events will be scheduled that promote and instill students’
ability to view themselves and others worthy of positive communications and interactions.
Building character will stem from giving respectful feedback to the students’ community.

« The NPMS mentors will assist mentees with developing pathways to achievement by assisting
in homework help and study skills. Mentors will review weekly homework assignments and
answer questions posed by mentees. Mentors will have the assistance of a licensed Ohio
educator available as needed to answer questions about assignments that may be unclear to
the mentor. Mentors will also receive a list of online resources to refer to in case answers are
needed expediently to academic questions. Mentors will also provide mentees with online free
resources and study practice sheets as needed to assist with student's ability to progress
forward. Mentees will also learn critical self-adapting skills in order to counter the self-taught
quick defense methods that often lead to negative outcomes. Mentees will practice creating
new habits of positive problem solving skills, critical thinking, opposing peer pressure, refusing
drug use and additional life-skills through active role-play with mentor and youth groups.

 Mentors will assist mentees in building resiliency by offering skills development in behavioral
health processes. Self-regulation will be utilitized by giving mentees steps and short procedures
to follow when they feel a negative behavioral outcome is expected. Student mentees will learn
their personal triggers and methods on how to manage.

« Through creating a new sense of self-worth from events and mentor activities, the mentee will
develop a sense of value in his/her community. The mentees new skills will assist in action
projects that build the community around him/her. These action projects prove self-value. And
also show that the absence of his/her helpful actions, hurt the community. The NPMS
mentor/mentee relationship and the group events will assist the mentee in personal growth. As
the mentor listens to mentee explanation of challenges, a trust bond is created. The longer the
mentorship partnering, the stronger the bond between mentor and mentee.

QOutcomes:

1. 70% of mentees in the NPMS program will be promoted to the next grade level by the end of the
year 1.

2. 75% of mentees in the NPMS program will demonstrate usage of a 21 skill from a future career of
interest.







3. 80% of mentees will demonstrate practice of positive actions when faced with negative behavioral
situations. This will be shown through surveys, paper/pencil outcome selection and through active
role play.

4. 85% of mentees will create their own short and long term educational and career goals along with a
map on how they plan to get there.

5. Please describe the specific activities your program will conduct.

All staff will be hired by August 7, 2015 and mentors will receive trainings 4 to 6 weeks prior to start day
of September 7, 2015.

Prospective mentees from the Central Academy of Ohio will return interest surveys to NPMS staff
following a lunch-room presentation. Mentees will be assigned a mentor through connected interests.
Mentees will have the opportunity to meet up to three times per week.

Mentors meet with mentees at the school or at one of the site locations such as River of Life
Community Church. This site is located on Upton Avenue in Toledo, Ohio. It is near 475 expressway
that connects highways round-a-bout the city. The site location provides access to classrooms and
study areas so that the mentor can adequately provide a safe environment for the mentee. Mentees
will enjoy the convenience of the location as it is near the neighborhood park of Ottawa Park Metro-
Parks. The River of Life Community Church is also providing a gymnasium for sports activities and
basement for larger projects and arts activities.

At a mentor/mentee session students will take interest surveys and mentors will assess needs.
Homework is completed along with pre-studying for upcoming tests. Mentors will also use this time to
create “play” time with mentees for social skill building.

Twice monthly guest speakers will provide youth inspirational messages and advice avenues. Guest
speakers will be from various backgrounds of industry, sports, arts, entertainment and area trade
school and college professionals. Additionally boys and girls will be separated to create avenues for
gender skill building to enhance social and behavioral development. Boys will partake in a Rites of
Passage Training and Girls will iearn Debutant skills.

Once monthly peer group activities will assist in developing positive self-worth, build social and life skills
and create a sense of team-building. Group events will be planned for boys and girls separately as well
as together. For example, on Spa Day girls will have an opportunity to have their nails manicured and
boys will spend time at the local barbershop. Monthly group events will include trips to the Mud Hens
Baseball games, Walleye Hockey matches, the Henry Ford Museum of the Automobile Industry, the
Toledo Museum of Arts, the Detroit institute of Arts, Tony Packo's (Jamie Farr endorsed) restaurant
and much more.

Quarterly surveys and program evaluations will be distributed. Data will be calculated and analyzed by
Ohio educational program evaluators. End of year tabulations will be analyzed and data collected will be
used to create program improvements for the upcoming year.







6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor
programs after which you will model your program? Please name the program and describe what makes it
successful.

Best Practices for program success will be obtained by utilizing data collected through surveys and evaluative
reports distributed by the evaluator. The NPMS will model the Cincinnati Youth Collaborative and the Indiana
Youth Institute to create evidence-based scheduling and procedures for student success. The Cincinnati
Youth Collaborative exceeds their outcomes yearly. They have over 1900 mentors and successfully promote
students in grades 2 through 12 to above average goals. The CYC also is self-sustaining and the majority
of its mentor professionals are volunteer,

7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,
including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.

The NPMS is a newly formed organization. One of its staff members has ran a successful Rites of Passage
boys mentoring program from National Family Life Education Center. The program was based off of ten
proposed outcome topics; 1) Creating self-esteem, Building social, legal and moral attitudes, Building
economic skills, Building social growth through community services, Improving study habits, Improving physical
fitness, Learning conflict resolution skills and preserving family history and culture. All activities are mapped
and timed for increased success. The proposed director Tylisia Riley has had over 10 years experience in
creating and successfully implementing after-school programming through the state NCLB programs and
various community afterschool programming. She serviced students of failed schools in the Toledo Public
Schools district, according to the Chio Department of Education listings at that time.

8. What will make this collaboration successful? What will the indicator(s} of success be for this collaboration?

Success will be determined by the percentage of improvement of the mentees as set by the outcomes. The
five areas of goal setting, building self-worth, character building, improving academic achievement and
believing in a positive future will be met with the foliowing indicators;

a. The number and percentage of youth enrolled in the NPMS program
b. The number and percentage of youth participating in the NPMS program
¢. The number and percentage of youth who completed homework assignments while in the NPMS program.

d. The number and percentage of youth who decreased the number of negative behavioral incidents at home
or out of school time while in the NPMS program.

e. The number and percentage of youth who pass to the next grade level by the end of the schoolyear while
enrolled in the NPMS program.

f. The number and percentage of youth who improve their state testing scores

g. The number and percentage of youth who decrease incidents of school related behavioral referrals.







h. The number and percentage of mentors who remain in the program for at least one year.

i. The number and percentages of the duration of mentor stays throughout the three year program.

Application Section II: Program Management

9. Leadership Team: The leadership team should be comprised of no less than one member of each partnering
organization. Please provide a brief bio of each leadership team member, including a brief description of the team
member’s passion for the program and interest in working with young people. Bios should also include:

Name and title

Responsibilities for this grant project. (Percent of time should be included in the budget document.)
Qualifications

Prior relevant experience

Lead Applicant Tylisia Riley, Director

Oversee all aspects of program management. Assign lead roles, mentor trainers, events, create
log sheets for mentors and mentees, order necessary instructional materials, create
transportation avenues for onsite and off-site events.

Bachelor of Science in Criminal Justice and Master of Arts in Criminal Justice. Ms. Riley is the
administrative assistant to the Lucas County Auditor. She has a vast knowledge in avenues to
connect students to the world around them.

Additionally she has five years experience as a director as a NCLB Educational Service Provider
for Toledo City Schools.

Partner Tiffany Adamski, Director of Global Educational Excellence Ohio

Mrs. Adamski will provide classroom and gymnasium space for mentor/mentee activities. She
will also create empty time blocks towards the end of the day to best facilitate time for
mentor/mentee and small group sessions. She will provide space for storage of student
Chromebooks and a reading library that focuses on building student character during hardship
situations.

She has a Bachelors degree in Secondary Education, a Master’s of Arts in Education and a Master
of Science in Psychology.

Mrs. Adamski has 5 years experience as GEE’s IB coordinator for Ohio, Michigan and schools in
Jordan and DuBai. She also served one year as principal of Central Academy of Ohio. 10 years
teaching experience in secondary and post secondary education. She creates innovative
instructional models for schools in the U.S. and abroad.

Emory Whittington, lll is the real estate broker for Whittington Group Realty

He will provide avenues for student exploration and practice of the real estate industry. He has
25 years experience in this industry.

He holds an Associate’s degree in Real Estate Sales. He has 6 years experience in mortgage
origination. And extensive coaching was completed under the direction of Walter Sanford &







Robert T. Kiyosaki.
He has spent numerous years providing guidance and mentoring to youth in Toledo, Ohio at local
community centers in the area of student leadership.

10. A timeline of all major activities must be provided. Assessment, planning and initial training must be
completed by September 7, 2015. Services must begin by September 7, 2015.

TimeLine of Activities for YEAR 1

July 2015 begin recruiting for mentors

August 7, 2015 all staff will be hired. Training for mentors and staff will begin August 10, 2015.
Training ends September 4, 2015

Programming begins September 7, 2015

Mentors visit lunchrooms at Central Academy of Ohio

Mentees complete interest surveys.

Permission slips are mailed home to parents. Mentors follow-up at school lunchtime for the
following three school days.

Upon receipt of permission slips, follow-up phone call from program coordinator to parent, then
mentor begins one-on-one training.

Surveys sent home to parents about student needs.

Student mentee completes needs survey.

Evaluator receives data for first quarter analysis.

QOctober starts monthly speakers and event field trips. Transportation provided from the school
to events and from events to home.

First quarter Leadership Team meeting. Concerns discussed. Adjustments made.

December mentors, mentees and parents and classroom teachers complete surveys. Data
analysis completed by program evaluator. Adjustments made to programming services as
needed.

January through April continue programming as outlined above.

May end of year rap up. Final surveys and assessments completed from all stakeholders.
Evaluator creates final end of year report.

Leadership Team completes final end of year review of evaluator report. Leadership Team
makes adjustments and creates program changes for YEAR 2. Preparation schedules are set
for YEAR 2.







11. Describe the implementation process for reaching the following milestones:

a. Screening, orientation, supporting, and monitoring process for mentors and other
personnel working directly with youth;

b. Identification and intake process for mentees;

c. The means by which you will involve families of youth in your program; ongoing training
of mentors throughout the life of the program, including topics and frequency;

d. Assessing fiscal accountability and faithful implementation of project plans; and

e. Any other critical information you would want the Community Connectors team to
know.

a. An Ohio educational evaluator will be utilized to create screening logs, data collection materials and
to monitor the compliance process. Staff wili submit an up-to -date yearly BCI background check.
Potential staff will be interviewed and successful candidates will show a strong desire to make a
difference in the life of a child. Staff will be able to receive intervention training throughout the yearly
program to assess needs and offer guidance during mentee difficulties.

b. Mentees will complete an interest survey. Upon entrance into the program, mentees will receive a
one-on-one orientation from a staff member. Needs will be assessed based off of the five focus goals of
the Community Connectors grant. A group orientation will take place at the first monthly event.

c. Families will be invited to all monthly group events. Monthly invitation flyers will be mailed home.
The program website will also be an avenue for families to find out what's happening and the time and
place of upcoming events. Monthly professional development training will be available for all staff via
in-person and online web conferencing. One and a half hour training sessions after the program has
begun will be given on the Lucas County Children’s Services Child Abuse Prevention, CPR & First Aid,
Assisting youth to succeed, Homework Help, Creating calming environments, Controling Anger with
Steps towards Control, Behavioral Health interventions, Assisting youth in setting personal goals,
interests to Careers, and Rites of Passage.

d. Fiscal accountability and compliance will be maintained by an educational financial consultant who
has experience in program management of state assisted funding. All federal and state guidelines will
be met in accordance with Community Connectors guidelines. This is a contracted service. Payroll will
also be maintained by a contracted service.

e. Central Academy of Ohio is providing two classrooms for mentor/mentee small group sessions and
areas for one-on-one connecting. The school will also make available the gymnasium during all
session times.

12. Describe how each applicant partner plans to contribute to the overall program plan including, but not
limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities,
use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.

a. Time commitments. Each partner will contribute necessary time to complete items on their assigned task
list. The school leader will be committing to time of scheduling students “free mentor/mentee” time out of class
without being penalized. Her time will also be comprised of scheduling gym availability for usage.

b. Personnel contribution







No personnel contribution time is needed from Central Academy of Ohio.
No personnel time is needed from the River of Life church.

Yes, contribution of personnel time is needed in the form of inkind services from Emory Whittington, 1ll and the
New Passage Moon Shooters to assist with mentoring dialogue creation and building the student learning
concepts.

¢. monetary contribution

No monetary contribution is needed in year one. During year two each partner will be asked to begin
sponsorship requests and build fundraising efforts in order to create sustainable funding during year two and
year three.

d. shared responsibilities

All partners will be asked to attend 2 hour monthly leadership team meetings. Central Academy of Ohio will
select students at-risk of dropout, academic failure and have repeated behavioral health issues.

Mentors and mentees attend group events monthly that include family and community support and attendance.
e. use of facilities, etc.

The River of Life Church and Central Academy of Ohio will be asked to provide facility usage at a minimal rent
rate, in order for students to be able to meet in a safe, stable environment with their mentors.

Application Section lll; Evaluation Plan
13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program

is on track to positively impact the lives of students and identify needs for additional support when
challenges arise. Each evaluation plan must list the scope of work and describe the following:

a. Plans for keeping records of mentor contact hours, unduplicated count of students

served each month, mentor training hours, etc. for ongoing reporting;

b. Gathering of data to measure progress of program towards meeting the selected

goals;

c. Projected indicators of success; and

d. Anticipated barriers to successful evaluation including data collection and

measurement of progress toward outcomes.

a. Records will be maintained by mentor staff and turned in weekly to the program manager who will
catalogue mentee attendance log sheets, youth interest and dialogue surveys, behavioral logsheets,
intervention logs, and career portfolios. All data will be used in a collect/analyze/evaluate/review/improve
method procedure to ensure reliability.

Mentor training hours will be obtained by attendance log-in sheets on site for each training. Program
manager will maintain an online record system of staff's required paperwork, attendance at mandatory training
sessions, and logsheets of mentor/mentee and mentor/group mentee sessions and events.







The program will provide increased opportunities for academic growth through the use of intervention
strategies, web-based remediation techniques, 70% of students participating in mentor/mentee one-on-one
and small group sessions will show progress towards one year of growth meeting benchmarks outlined in each
student’s individual academic plan. New students will be recruited on an on-going basis. Individual student
data will be received by the professional evaluator and interpreted into usable graphs, charts and outlines that
each mentor can use to improve student progress. The 2 hour Leadership Team meetings will utilize data to
create environments, strategies and instructional materials most conducive to bring forth individualized mentee
growth. Active role-play mini-plays will also create immediate visual evaluations in which students are seen
utilizing learned skills of behavioral health improvement.

b. Gathering of data to measure progress of program towards meeting the selected goals

Weekly data will be collected and delivered to program manager. The evaluator will receive ail data (formal
and informal) along with family/community questionnaires, current year student assessment data, and mentee
interest surveys.

c. Projected indicators of success

¢ Decreased incidence of mentee behavioral referrals at school and outside school
¢ Increased awareness of future career skills in area of interest

o Staff and mentor surveys completed at 100%

Youth mentee surveys completed at 100%

Increased practice of mannerable gestures by mentees

Improvement in mentee academic scores

d Barrier 1. Collecting an amount of surveys that will qualify for creating a reliable analysis. A minimum of
one survey per student and one survey per staff member during each evaluation stage.

Solution 1. The program manager will assign numbers to each survey and each student will receive a
random number. Students will be matched with their survey forms and will fill out the form during a mentor
session. Mentors will coliect surveys from each of their assigned mentees and turn them into the program
manager.

Barrier 2. Maintaining consistency with mentor services for every child

Solution 2. Maintain professional development seminars that emphasize how students are to be serviced,
which forms to use on certain occasions, and the do’s and don'ts of adult/youth mentorships.

Barrier 3. Retaining mentors during challenging moments in the mentees life.

Solution 3. Program manager maintains constant check-ins with mentors to determine needs and offer
intervention strategies in the areas of academics, behavioral health, social deficiencies and gaps in
communication.

Barrier 4. Sustaining program with local contributions for year 2, year 3 and beyond.

Solution 4. Mentor team of five meet with fundraising experts and create fundraising projects on large and
small scales that include sponsorships and donations to ensure longevity of financial contributions.







14. Applicants are to complete the program model.

Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant funding period. Include a discussion about
financial sustainability and sustainability of the partnership commitment. Applicants are not required to include
cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors
program. Applicants that show the potential for funding sustainability will be given preference in application
scoring.

During year 1,2 and 3 the applicants will utilize their strength in collective networking to create quarterly
fundraising efforts, sponsorships and formal grant proposal applications. Larger efforts will be in a yearly
dinner and a ticket raffle for land and house raffling. The program leadership team believes that by year
three, it will be fully sustainable. Plans to continue these efforts have been discussed for efforts through
2018.

Application Section V: Program Budget
16. Complete the budget form attachment and justify each of the budget items by creating a budget

justification.

By clicking this box,{ I (Insert Name) _Tylisha Riley__ agree, on behalf of this applicant, and any or all
identified partners, that this application and all supporting documents contain information approved by a
relevant executive board or its equivalent.









INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY

P. 0. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:

Date: JUL 2 3 20“4 D:::lzsvsss

17053039320003

SISTERS HOUSE INC Contact Person:
931 W WOODRUFF CUSTOMER SERVICE ID§ 31854
TOLEDQ, OH 43607 Contact Telephone Number:

{877) 829%-5500
Accounting Period Ending:
December 31
Public Charity Status:
170(b) (1} (A} {vi)
Form 990 Required:
Yes
Effective Date of Exemption:
February 22, 2011
Contribution Deductibility:
Yes :
Addendum Applies:
No

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501(c}{3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequeste, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501(c)(3) of the Code are further clagsified
as either public charities or private foundations. We determined that you are
a public charity under the Code section{s) listed in the heading of this
letter.

For important information about your responsibilities as a tax-exempt
organization, go to www.irs.gov/charities. Enter "4221-PC" in the search bar
to view Publication 4221-PC, Compliance Guide for 501(c) (3} Public Charities,
which describes your recordkeeping, reporting, and disclosure requirements.

Sincerely,

Tmasa) fopppasate)

Director, Exempt Organizations

Letter 947
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Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner's
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership Is responsible for the following assurances:

1} Be knowledgeahle about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, inciuding specific goals
and practices.

3} Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.
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Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including,
but not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc.

1. Faith-based organization:

e Time contribution
River of Life church will contribute 120 minutes a month for on-site meetings pertaining to
structure of activities
e Personnel contribution
0
e Monetary contribution
0
o Shared responsibilities
Maintain safety and confidentiality of all students on premises
e Additional roles and responsibilities
Attend 2 hour monthly Leadership Team meetings to discuss current data analysis, address

concerns, evaluate and adjust programming as needed
2. School district partner:

¢ Time contribution
Central Academy of Ohio will contribute 2-4 hours a month of positive instruction on building
reflective self-esteem that uplifts self and others. This is done without reference to religious
cultural bias.

e Personnel contribution
1-2 per month
e Monetary contribution
0
¢ Shared responsibilities
Maintain safety of children at on-site facility
e Additional roles and responsibilities
Attend 2 hour monthly Leadership Team meetings to discuss current data analysis, address

concerns, evaluate and adjust programming as needed

Assistance with creating fundraising effarts countywide







3. Business partner:

Time contribution

Whittington Real Estate will contribute up to 10 hours a month for teaching and mentoring
small groups in real estate careers

Personnel contribution

1

Monetary contribution

0

Shared responsibilities

Maintain safety of children at off-site locations

Assistance with creating fundraising efforts countywide

Additional roles and responsibilities

Attend 2 hour monthly Leadership Team meetings to discuss current data analysis, address
concerns, evaluate and adjust programming as needed

4. Community nonprofit (if applicable):
Sister's House, tnc.

Time contribution

Sister's House will contribute to $40,000 worth of hours for mentors. This includes hours from
newly created partnerships from area 501c3 organizations who have employees that desire to
mentor. Sister's house will seek time contributions totally $40,000 and beyond.

Personnel contribution

Sister's House will contribute Tylisha Riley as the Director of Programming for New Passage
Moon Shooters

Monetary contribution

0

Shared responsibilities

Managing in-kind hours and personnel mentering time schedules from neighboring nonprofits
Assistance with creating fundraising efforts countywide

Additional roles and responsibilities

Attend 2 hour monthly Leadership Team meetings to discuss current data analysis, address
concerns, evaluate and adjust programming as needed
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Resources

\S\:m,_ resources will /

be needed fo
conduct this
program?

Usage of two classrooms
and a gymnasium, plus
storage for Scholastic
Book Library sets about
building youth character
during difficult situations

Transportation from the
school to home in a safe
economical method

School rental space

Computer technology for
mentor/mentee
relations. Each mentee
and their mentor will
have their own personal
access

o

Program Activities

\ What will we do §.S/

the resources?

We will provide students
with small group
exploration sessions in
which they can read to
and along with their
mentor; work on
homework, practice new
sacial skills, learn their
personal emotional
triggers and how to
manage them without
negative outbursts

Provide students and
occasionally personal
members of their
community, to county
sporting events,
museums, career
colieges and industry
activities

.

Program Name:

Outputs

\mams\ describe the /

number of students
engaged and the
number of adults
involved,

30, 5th and 6th grade
students will have an
opportunity to receive
one-on-one, and small
group mentoring
sessions. 12-35
mentoring adults will
assist in providing quality
services

30 5th and 6th grade
students plus 12-35
mentoring adults

.

NEW PATH MOON SHOOTERS TOLEDQ, OHIO

QOutcomes

\Sﬁmw are the short oﬁ/

intermediate term
results that will be
achieved?

1. Setting goals to be
prepared for 21
century careers

2. Building character

3. Developing
pathways to
achievement

4. Building resiliency

5. Believing in a
positive future

Goal

\E:m,. are the long 8:3/

results that wil be
achieved?

Strengthen communities,
encourage mentoring
opportunities, and create
new pathways for civic
engagement that will
result in higher
educational achievement,
higher levels of well-
being, and health and
workforce readiness for
our state.










, COMMUNITY
Budget Narrative Q CONNECTORS

CommunityConnectors.Ohio.gov
Grant Applicant:

New Passage Moon Shooters
Summary

The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each
budget category as well as the justification of those expenditures for the devoted program.

Direct Costs

A. Payroll Expenses
Payroll for Program Director $20000, Finance Officer $7500, Tutors, Mentors and Assistants $28560,

8. Payroll Fringe Benefits
Benefits include payroll taxes for all staff and health insurance for program director {15.45%).

C. Travel

fuel cost reimbursement for staff members and mentors,

D. Supplies

E. Equipment
Technology; Computers, iPads, Printers, Headsets used in instruction

F. Contracted Services

Grant Compliance Officer compensation, 200 hours at $35/hour , and payroll serivice company fees

G. Training

Professional development costs per hourly rate per employee

H. Evaluation
A contracted professional evaluator at $35/hour for 200 hours

I. Other Program Cost

Includes family/ community program costs and food for those programs. Transportation for field trips and rent for facilities at
$333 per month for 9 months.

J. Additional Mentor Support Cost
In Kind Contributions 31 volunteers at 3hrs/wk for 35 wks at $12/hour







COMMUNITY
CONNECTORS

: CammunityCannectors.Ohlo.gov

Budget Summary Q@

Budget summary autematically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)

New Passage Moon Shooters

Year1l Year 2 Year 3 Total
Categories Budget Budget Budget Budget

A. Payroll Expenses 56,060.00 51,860.00 26,800.00 134,720.00
B. Payroll Fringe Benefits 8,659.00 8,015.00 4,143.00 20,816.99
C. Travel 900.00 750.00 - 1,650.00
D. Supplies 9,171.00 5,625.00 407.00 15,203.00
E. Equipment 18,000.00 3,000.00 - 21,000.00
F. Contracted Services 7,650.00 7,150.00 3,650.00 18,450.00
G. Training 1,560.00 1,100.00 - 2,660.00
H. Evaluation 7,000.00 6,500.00 3,000.00 16,500.00
I. Other Program Cost 11,000.00 6,000.00 2,000.00 19,000.00
J. Additional Mentor Support Cost 40,000.00 45,000.00 40,000.00 125,000.00
TOTAL PROJECT COST 160,000.00 135,000.00 80,000.00 374,999.99

LOCAL CONTRIBUTION 40,000.00 45,000.00 40,000.00 125,000.00

STATE MATCH 120,000.00 90,000.00 40,000.00 249,999.99
LOCAL % 25% 33% 50% 33%







YEAR 1 - PROJECT BUDGET

New Passage Moon Shooters

Summary

A. Payroll Expenses

Position/Title/Description

Program Director

Finance Director

Mentors, Tutors. 4@%12, 12hrs/wk, 35 weeks
Assistants.1@520, 1Zhrs/wk, 35 weeks

B. Payroll Fringe Benefits

Description
Average benefit rate for all staff itemized above

C.1, Staff Travel

Description
Fuel Cost

C.2, Mentor Travel

Description
Fuel Cost
D. Supplies
Description
Curriculum Materials
E. Equipment
Description

Technology; Computers, iPads, Printers, Headsets

Total

Total

Total

- CONNECTORS
@ CommunityConnectors.Ohio.gov
ALIE % Time Total Amount
Salary
20,000.00 100% 20,000.00
7,500.00) 100% 7,500.00
20,160.00 100% 20,160.00
8,400.00) 100% 8,400.00
Total 56,060.00
Total Salary Rate% Total Amount
56,060.00  15% 8,6559.00
Total 8,659.00
Total Amount
600.00
600.00
Total Amount
300.00
300.00
Total Amount
9,171.00
9,171.00
Unit Cast Units Total Amount
$1,000.00 18 18,000.00
Total 18,000.00







F. Contracted Services

Description
Grant Compliance Officer
Payroll Services
G.1. Staff Training
Description

Professional Development

G.2. Mentor Training

Description
Professional Development

H. Evaluation

Description
Proffessional Evaluator
I. Other Program Cost
Description
Family / Community, Food
Transportation
Facilities
Total
). Additional Mentar Support Cost
Description
In-Kind Contributions
Total

The Local Contribution consists of identified
in-kind contributions and available funding designated
for this program.

The Local Contribution may not be less than
25% of the total project budget in any year.

Cost/Hr Rate  Qty/Hrs
$7,000.00 1
$65.00 10
Total
Cost/Hr Rate Qty/Hrs
512.00 80
Total
Cost/Hr Rate Qty/Hrs
$10.00 60
Total
Cost/HrRate  Qty/Hrs
$35.00 200
Total
Total Amount
4,000.00
4,000.00
3,000.00
11,000.00
Total Amount
40,000.00
40,000.00
PROJECT YEAR 1

Total Budget

Local Contribution

State Match

Local %

Total Amount
7,000.00
650.00

7,650.00

Total Amount
960.00

960.00

Total Amount
600.00

600.00

Total Amount
7,000.00

7,000.00

BUDGET
160,000.00
40,000.00
120,000.00
25%







YEAR 2 - PROJECT BUDGET

New Passage Moon Shooters

Summary

A. Payroll Expenses

Position/Title/Description

Program Director

Finance Director

Mentors, Tutors. 4@512, 12brs/wk, 35 weeks
Assistants. 1@5$10, 12hrs/wk, 35 weeks

B. Payroll Fringe Benefits

Description
Average benefit rate for all staff itemized above

C.1. Staff Travel

Description
Fuel Cost
C.2. Mentor Travel
Description
Fuel Cost
D. Supplies
Description
Instructional Materials
E. Equipment
Description

Technology; Computers

Total

Total

Total

¢

COMMUNITY
CONNECTORS

CaommunityCannactors,Ohio.gov

Annual
salary % Time
20,000.00) 100%
7,500.00) 100%
20,160.00 100%
4,200.00 100%
Total
Total Salary Rate %
51,860.00  15%
Total
Total Amount
500.00
500.00
Total Amount
250.00
250.00
Total Amount
5,625.00
5,625.00
Unit Cost Units
$500.00 [
Total

Total Amount

20,000.00
7,500.00
20,160.00
4,200.00

51,860.00

Total Amount

8,015.00
8,015.00

Total Amount
3,000.00

3,000.00







F. Contracted Services

Description
Grant Compliance Officer
Payroll Services
G.1. Staff Training
Description

Professional Development

G.2. Mentor Training

Description
Professional Development

H. Evaluation

Description
Proffessional Evaluator

[. Other Program Cost

Description
Family / Community

Transportation
Facilities
Total
J. Additional Mentor Support Cost
Description
In-Kind Contributions
Tetal

The Local Contribution consists of identified
in-kind contributions and available funding designated
for this program.

The Local Contribution may not be less than
25% of the total project budget in any year.

Cost/Hr Rate Qty/Hrs
$6,500.00 1
$65.00 10
Total
Cost/HrRate  Qty/Hrs
512.00 50
Total
Cost/HrRate  Qty/Hrs
$10.00 50
Total
Cost/Hr Rate Qty/Hrs
$32.50 200
Total
Total Amount
1,500.00
2,000.00
2,500.00
6,000.00
Total Amount
45,000.00
45,000.00
PROIJECT YEAR 1
Total Budget

Local Contribution

State Match

Local %

Tota! Amount

6,500.00
650.00

7,150.00

Total Amount
600.00

600.00

Total Amount
500.00

500.00

Total Amount
6,500.00

§,500.00

BUDGET
135,000.00
45,000.00
90,000.00
33%







COMMUNITY

YEAR 3 - PROJECT BUDGET CONNECTORS
@ i CommunityConnoctors, Ohio.gov
New Passage Moon Shooters
Summary
A. Payroll Expenses
Position/Title/Description aty AS:II:::I % Time Total Amount
Program Director 1 10,000.00 100% 10,000.00
Finance Director 1 4,000.00 100% 4,000.00
Mentors, Tutors. 4@510, 10hrs/wk, 35 weeks 1 12,800.00 100% 12,800.00
Total 26,800.00
B. Payroll Fringe Benefits
Description Total Salary Rate% Total Amount
Average benefit rate for all staff itemized above 26,800.00 15% 4,143.00
Total 4,143.00
C.1. Staff Travel
Description Total Amount
Total -
C.2. Mentor Travel
Description Total Amount
Total -
D. Supplies
Description Totai Amount
Instructional Materiais 407.00
Total £#07.00
E. Equipment
Description Unit Cost Units Total Amount

Total -







f. Contracted Services

Description

Grant Compliance Officer
Payroll Services

G.1. Staff Training

Description

G.2. Mentor Training

Description

H. Evaluation

Description
Proffessional Evaluator

I. Other Program Cost

Description
Facilities

Total

J. Additional Mentor Support Cost

Description
In-Kind Contributions

Total

The Local Contribution consists of identified
in-kind contributions and available funding designated
for this program.

The Local Contribution may not be less than
25% of the total project budget in any year.

Cost/Hr Rate Qty/Hrs
$3,000.00 1
$65.00 10
Total
Cost/MrRate  Qty/Hrs
Total
Cost/Hr Rate Qty/Hrs
Total
Cost/Hr Rate  Qty/Hrs
$30.00 100
Total
Total Amount
2,000.00
2,000.00
Total Amount
40,000.00
40,000.00
PROJECT YEAR 1

Total Budget

Local Contribution

State Match

Local %

Total Amount

3,000.00
650.00

3,650.00

Total Amcunt

Total Amount

Total Amount
3,000.00

3,000.00

BUDGET
80,000.00
40,000.00
40,000.00

50%









3 COMMUNITY
E‘* CONNECTORS

CommunityConnectors.Ohio.gov

Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1.

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments theretao.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a dasignated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the

proposed grant and enter into the contract.
That the GRANTEE will keep and malintain the required financial and compliance records

in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation. '

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members

of the general public.
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9. That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

10. That the GRANTEE may not use its state funding to pay for any of the foliowing:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 104,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

facility to be used for any of the activities specified in paragraph 10A, herein.

11. That the GRANTEE shall continue its coordination with THE DEPARTMENT during the
length of the grant period,

12. The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

13, That the GRANTEE will comply with all relevant lzws reizting to privacy and protection
of individual rights including 34 C.F.R. Part 99 {Family Educational Rights and Privacy Act
of 1974).

14. That the GRANTEE will comply with any applicable federal, state and loca! health or
safety requirements that apply to the facilities used for a project.

15. That it shall maintain records for five years following completion of the activities for
which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The tota! cost of the project.

D. The share of that total cost provided from other sources.

16. That in the event of a sustained audit exception, and upon demand of THE
DEPARTMENT, the GRANTEE shail immediately reimburse THE DEPARTMENT for that
portion of the audit exception attributable under the audit to the GRANTEE. The
GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising
from the GRANTEE's failure to comply with applicable regulations.

17. That the GRANTEE is aware all state funds granted to it are conditioned upon the
avallability and appropriation of such funds by the Ohio General Assembly. These funds
are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the
GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of
state funds granted to it. in the event of non-appropriation or reduction of
appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

18, The GRANTEE will adopt and use the proper methods of administering the grant and any
sub grants, including, but not limited to:
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A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Chio
Revised Code Section 3301.07 (C), as applicable.

20... In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42.

21. That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

22. That the GRANTEE will obligate funds within the approved project period as set forth In
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance Is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including instaliment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance Is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

GRANTEE

3/4/15

.Fiscal Representative Date
Tl Wilnd Awa) Awad
/' Printed / Printed
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