Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization: 
Springfield Assembly of God 
1551 Canton Rd.
Akron, Ohio 44312
· Time contribution: Fiscal Representative (volunteer), Volunteers to support programs at Schrop Intermediate School including before & after-school clubs four days a week for 32 weeks throughout the school year, evening events (10-12 throughout the school year), purchasing and  distributing snacks for students in after-school programs, organizing and running the “Laundry Room”, Back-to-School event, Christmas baskets, mentoring students at the junior high & high school and any other needs that can be fulfilled through the church community. The Royal Ranger Commanders (boys program) will donate time to teach students how to make Pinewood Derby Cars and hold a race for them.  
· Personnel contribution: the Fiscal respresentative is a church member and board member who is volunteering his time to take care of the books.  The pastors will spend time working within the scope of the grant programs.
· Monetary contribution: $20,000, Leadercast tickets ($1800.00)
· Shared responsibilities: volunteers to work in the after-school programs, organization of clothing, shoes, snacks & personal product donations for the “Laundry Room”.  Help in organizing the Back-to-School Event, Christmas basket donations and distribution. 
2. School district partner: 
Springfield Local Schools 
2410 Massillon Rd
Akron, Ohio 44312
· Time contribution: Staff to support 2 hours of after-school and  30 minutes of before school for programs at Schrop Intermediate School 4 days per week for 32 weeks.  One staff member to support overall organization of scheduling and planning after-school programs.  

· Personnel contribution: Two days each week three teachers will tutor students for 1 hour after school.  One day each week up to 25 teachers will tutor students for 1 hour after school.  Four days per week the physical education teacher will conduct after-school fitness activities (2 hours) and the art teacher will have art club (1 hour).  Two days per week the music teacher will teach music lessons (1 hour).  Two teachers will host a book club after school one day a week for 1 hour.   One day per week the counselor and psychologist will hold support groups for students.  The counselor at the high school will help recruit and schedule high school student mentors, tutors and helpers for the after-school programs at Schrop Intermediate School.  One or two evenings per week for 16 weeks at least one teacher to advise the archery club.  A cast of teachers (5-10) to organize and facilitate the evening parent education series, fun runs, family fitness nights and other evening activities.  
· Monetary contribution:  No monetary contribution, all in-kind through staffing support of programs.
· Shared responsibilities:  Planning, scheduling, organizing and conducting advertising for after-school programs at Schrop Intermediate Schoo, as well as, the junior high and high school.  Collecting data on student participation, attendance and grant goals.  Collecting data on participation of mentors, teachers, community volunteers, etc.  
· Additional roles and responsibilities: Leadership team members will work closely with other members from partnering organizations to coordinate services/programs for students and families.  Provide access to school facilities, free of charge, for all activities related to the Community Connector’s Grant.  Provide contracted services for after-school club bus transportation home.  
3. Business partner: 
AT&T
· Time contribution: support of employees/volunteers who participate in the AT&T Aspire Mentoring Program.  AT&T Employees who wish to be involved will be provided with the training and able to mentor students in Springfield Local Schools.  One employee will lead the AT&T Aspire Mentoring Program and will be given 20 hours to prepare for the program and will lead volunteers/mentors through up to 10 hours of mentor training. One or two employees will be given time to work with students to teach students how to develop apps.  Employees will go out to the school and teach several classes throughout the school year.
· Personnel contribution: At least one employee to lead the AT&T Aspire Mentoring Program and other who wish to participate in the mentoring program and mentor students in Springfield Local Schools.  
· Monetary contribution: no monetary contribution 
· Shared responsibilities: Mentor training through the AT&T Aspire Mentoring Program.  Support of employees who participate in the mentoring program.  Supplying mentoring materials to all adults enrolled in the program. 
4. Community Outreach Agency:
Springfield Cares:
· Time contribution: volunteers collect items, organize distribution of products and services, plan and facilitate outreach activities, provide mentoring, and various other outreach activities within the community.
· Personnel contribution:  volunteers to help with all aspects of the Community Connector’s Grant Programs.
· Monetary contribution: In-kind contributions of services, products, food, supplies for various outreach programs. In-kind contributions totaling approximately $9500.00.
· [bookmark: _GoBack]Shared responsibilities: Back-to-School Program Event, volunteers for mentoring, organizing & supplying “Laundry Room”, helping with snacks for after-school, helping with evening programs at the school, help with Christmas baskets. 
5. Community Outreach Agency:
Springfield Township Women’s Club:
· Time contribution: volunteers collect items, organize distribution of products and services, plan and facilitate outreach activities, provide mentoring, and various other outreach activities within the community.
· Personnel contribution: at least  10 women conduct eye exams on students in grades 5, 7, & 9 donating a total of 20 hours.  
· Monetary contribution: In-kind contributions of services, products, food, supplies for various outreach programs, and  high school student scholarships. In-kind contributions totaling approximately $2875.
· Shared responsibilities: Back-to-school Program, volunteers for mentoring, organizing & supplying “Laundry Room”, helping with snacks for after-school, helping with evening programs at the school, help with Christmas baskets and Thanksgiving baskets.   
· Additional roles and responsibilities: the Springfield Township Women’s Club is always available to “fill in the gaps” on various community projects.  They will be available to the grant program in a variety of areas. 

